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COUNCI L PRESI DENT PEREZ: YES, WE DO. PETITION FROM CI TI ZENS OF
MONTGOVERY COUNTY SUPPORTI NG FULL FUNDI NG OF $200, 000 FOR A
SENI OR STRATEG C PLAN. VWE HAVE PETI TI ONS FROM RESI DENTS OF
MONTGOMERY COUNTY SUPPORTI NG FUNDI NG FOR PROGRAMS TO SERVE
POOR AND VULNERABLE PEOPLE, | NCLUDI NG HEALTHCARE, AFFORDABLE
HOUSI NG SOCI AL SERVI CES, SENI OR SERVI CES, GANG PREVENTI ON.
PETI TI ONS FROM CI TI ZENS, RESI DENTS OF MONTGOVERY COUNTY
SUPPORTI NG FULL FUNDI NG FOR THE M C. P. S. BUDGET. A PETI Tl ON
FROM RESI DENTS OF MONTGOVERY COUNTY SUPPORTI NG THE TOP BANANA
HOVE- DELI VERED FUNDI NG REQUESTS OF ' 06. AND THANK YQU TO ALL
THOSE WHO SI GNED THE PETI TI ONS.  MOVI NG TO CONSENT CALENDAR.

SPEAKER: MOVE APPROVAL.

COUNCI L PRESI DENT PEREZ: MOVED AND SECONDED. ANY DI SCUSSI ON ON
THE CONTENT CALENDAR? Ms. FLOREEN?

COUNCI LMEMBER FLOREEN: YES, THANK YOQU, MR PRESI DENT. | JUST
WANTED TO COMVENT ON I TEM B, THE H H S. COW TTEE REPORT AND
RECOMVENDATI ONS ON THE O. L. O, REPORT ON SENIORS. | HAD
REQUESTED THAT THI S STUDY BE CONDUCTED LAST YEAR AND | AM - -
WANTED TO EXPRESS MY APPRECI ATI ON TO STAFF FOR PRCDUCI NG
REALLY AN EXCELLENT DOCUMENT. My CONGRATULATI ONS TO SCOTT
BROW AND HI S COLLEAGUES. AND | JUST WANTED TO NOTE THAT THE
WHOLE PO NT OF THI S WAS TO SEE WHERE THE GAPS WERE, TO
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| DENTI FY THE ORGANI ZATI ONAL OBJECTI VES. AND MAKE SURE THAT
VWHAT' S HAPPENI NG IS THAT SENI OR ACTI VI TI ES ARE COORDI NATED AND
NOT AT CROSS- PURPOSES OR DUPLI CATI VE. WHAT | T SHOWED | S THAT
14% OF COUNTY SPENDI NG ON SENI OR SERVI CES VENT FOR
TRANSPORTATI ON.  ONE OQUT OF EVERY THREE COUNTY DOLLARS FOR

SENI ORS VENT FOR HOUSI NG ASSI STANCE. AND, REALLY, WHAT O L.O
FOUND WAS THAT THESE SERVI CES, MJCH NEEDED, ARE ALSO WELL-
COORDI NATED. AND THAT THE SENI OR | NFORVATI ON AND ASSI STANCE
PROGRAM SERVES AS A TREMENDOUS PO NT OF CONTACT FOR STAFF TO
ORGANI ZE THEI R ACTI VI TIES. WE SPENT $32 M LLI ON LAST YEAR TO
SUPPORT PROGRAMS DI RECTED AT SENIORS. | T APPEARS TO BE PRETTY
VELL TARGETED TO MEET THE NEED. AND | KNOW THAT WE CAN | MPROVE
THI NGS BUT AT LEAST WE KNOW WHAT WE' RE DO NG I N AN CRGANI ZED
FASH ON AND | THINK THIS I S A VERY PRODUCTI VE STUDY AND |
WANTED TO THANK YOU FOR YOUR HARD WORK, SCOTT. THANK YOU.

COUNCI L PRESI DENT PEREZ: THANK YOU. MR DENI'S, | SEE THERE ARE
ELECTI ON RETURNS.

COUNCI LMEMBER DENI' S: YES, THANK YOU, MR PRESI DENT. AND AS

CH EF JUDGE | N THE FRI ENDSHI P HElI GHTS ELECTI QN, ONCE AGAI N,

"M PLEASED TO MAKE THE REPCRT.

COUNCI L PRESI DENT PEREZ: YES, YES.
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SPEAKER: [ SPEAKER NOT UNDERSTOOD ]

COUNCI LMEMBER DENI'S: NO, | ACTUALLY HAD DUTI ES TO PERFORM THI S
YEAR AND | NQUI RI ES FROM THE LEAGUE OF WOMEN VOTERS. BUT FI RST
LET ME CONGRATULATE THE W NNERS. ELI ZABETH DEMETRA HARRI S,
ALVAN M MORRI'S, LEONARD E. MJDD, ROBERT M SCHWARZBART,

MAURI CE J, TREBACH, FRANK VALEO, AND MELANI E ROSE VWHI TE, WHO
'S THE MAYOR. AND FRANK VALEQ, | TH NK EVERYONE KNOWS, BUT | F
NOT |'LL HAPPY TO MENTION IT AGAIN. HE'S ONE OF THE MORE
FAMOUS PEOPLE | N OQUR COWUNI TY BECAUSE H S NAME APPEARS ON A
SUPREME COURT CASE. BUCKLEY VERSUS VALEO. FRANK VALEO WAS THE
HEAD OF THE ELECTI ON COWM SSI ON THAT WAS ONE OF THE LI TI GANTS
I N THAT LANDVMARK SUPREME COURT DECI SI ON, WHI CH HE DI SAGREES
WTH, BY THE WAY, ALONG W TH MANY OTHER PECPLE. BUT I N ANY
EVENT, WE RE VERY HONORED TO HAVE MR VALEO AND, OF COURSE,
ALL OF OUR RESI DENTS. AND | ALSO WANT TO CONGRATULATE THOSE
WHO FELL SHORT FOR ENTERI NG | NTO THE PROCESS AND THE SYSTEM
T WVAS A VERY SPI RI TED ELECTI ON. JULI AN MANSFI ELD IS HERE TO
OFFI G ALLY PRESENT THE CERTI FI CATI ON THAT | SI GNED LATE LAST
Nl GHT. THESE WERE PAPER BALLOITS - -

SPEAKER: [ SPEAKER NOT UNDERSTOOD ]

COUNCI LMEMBER DENI'S: OF COURSE THE POLLS OPENED AT 7: 00 AND
CLGSED AT 8 P.M AND VWE FI NI SHED OUR TALLY AROCUND 11 P.M AND
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W THOUT THE LEAGUE OF WOMVEN VOTERS | DON T KNOW I F WE COULD
HAVE DONE | T. THE LEAGUE OF WOMEN VOTERS WAS ABSOLUTELY
SPECTACULAR. ONCE AGAI N, BECAUSE THI S WAS A HI GHLY- CONTESTED
ELECTI ON THERE WERE CHALLENGES AND VO DED BALLOTS AND A LOT OF
| NTEREST. AND ALSO, BY THE WAY, THE WAY THAT THE BALLOT STUBS
VERE KEPT TOGETHER WAS W TH NEEDLE AND THREAD. DOES THAT SOUND
FAM LI AR? NEEDLE AND THREAD WERE PUT THROUGH THE BALLOT STUBS
AND KEPT SEPARATELY, JUST LIKE THE COLLEGE OF CARDI NALS. SO
THAT' S THE WAY - -

COUNCI LMEMBER FLOREEN: WAS THERE WHI TE SMCOKE?

COUNCI LMEMBER DENI'S: NO. SOVE PECPLE M GHT HAVE WANTED SQOVE
KIND OF SMKE. BUT WE DI DN' T HAVE THAT.

COUNCI LMEMBER FLOREEN: AS LONG AS THERE WERE NO M RRCRS.

COUNCI LMEMBER DENI'S: YEAH, RI GHT. WE HAVE ENOUGH SMOKE AND

M RRORS FROM TI ME TO TI ME. BUT | DO WANT TO PARTI CULARLY THANK
JUDY NEWWAN OF LEAGUE OF WOMEN VOTERS, WHO | COORDI NATED W TH
IN THE RUN-UP TO THE ELECTI ON. AND KATHY Z| FFER AND JOAN
TRAFTON, BARBARA SANDERS, JOE REYNOLDS, M LPE JEFFREYS AND
GRANT REYNOLDS. BY THE WAY, | DI SCOVERED -- | TH NK WE ALL
KNOW M LPE JEFFREYS FROM HER APPEARANCE FROM THE COUNCI L. |

DI SCOVERED LAST N GHT THAT HER FI RST NAME | S M LPOVENE, THAT
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M LPE IS ACTUALLY A SHORTENED VERSI ON OF HER NAME. | T IS GREEK
FOR MUSE OF TRAGEDY. SO IT'S KIND COF LI KE THE NAME DOLCRES, |
GQUESS, | F YOU ARE CURI QUS. BUT ANYWAY, SO WE HAD A WONDERFUL
ELECTI ON. AND AGAI N, | CONGRATULATE THE W NNERS AND THANK THE
LEAGUE FOR THEI R HELP I N MAKI NG THI S ELECTI ON PCSSI BLE AND
JULI AN MANSFI ELD AND HI S WONDERFUL STAFF | N THE VI LLAGE.

COUNCI L PRESI DENT PEREZ: THANK YOU, MR DENI'S, FOR YOUR
| N\VOLVEMENT. OKAY. NO OTHER LI GHTS ON THE CONSENT CALENDAR.
ALL THOSE I N FAVOR SI GNI FY BY RAI SI NG YOUR HANDS? UNANI MOUS
AMONG THOSE PRESENT. WE WLL MOVE TO THE DI STRI CT COUNCI L
SESSI ON. AGENDA | TEM NUMBER THREE, RESOLUTI ON TO EXTEND TI ME
FOR COUNCI L ACTI ON ON THE SHADY GROVE SECTOR PLAN UNTIL - -

[ OVERLAPPI NG VO CES ]

COUNCI L PRESI DENT PEREZ: UNTIL DECEMBER OF '08 -- [ LAUGHTER ]

COUNCI LMEMBER PRAI SNER: THAT MAY BE TOO SOON.

COUNCI L PRESI DENT PEREZ: RIGHT. |'S THAT ENOUGH TI ME, MR

ANDREWS? UNTI L JULY 15TH OF 2005. BOY, | WSH | COULD SAY THAT
TH'S WLL BE THE LAST TIME WE WLL BE TAKING UP A RESCLUTI ON

OF THIS NATURE. | THINK | WOULD BE -- | THINK | WOULD BE WWRONG

AS A MATTER OF FACT | KNOW I WOULD BE WRONG SO | M GHT AS
VELL ACKNONLEDGE THAT RI GHT NOW OKAY. THIS IS AN ACTION | TEM
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THAT WE CAN JUST -- THIS IS JUST A -- ALL THOSE | N FAVOR, OKAY,
SI GNI FY BY RAI SI NG HANDS. UNANI MOUS AMONG THOSE PRESENT. THE
NEXT | TEM 3.1, |'S RECONSI DERATI ON AND RE- ADOPTI ON OF

RESCLUTI ON TO DENY HEARI NG EXAM NER S REPORT AND

RECOMVENDATI ON, G- 819, HAMPDEN LANE. MR W LSQON, DO YOU WANT
TO - -

MR WLSON: LET ME SAY THAT. ..

COUNCI L PRESI DENT PEREZ: JUST A LI TTLE BACKGROUND ON WHY WE
ARE BACK HERE W TH THI S | SSUE.

MR WLSON: YES, SINCE THE APRIL 12TH VOTE TO DENY THE LOCAL
MAP AMENDMVENT G- 819, THE VOTE WAS DI FFERENT THAN THAT HAD BEEN
RECOMVENDED BY THE HEARI NG EXAM NER SO WE DI D NOT' HAVE A

DENI AL RESCLUTI ON. THE COUNTY ATTORNEY HAS SI NCE PREPARED A
DENI AL RESCLUTI ON, WHICH | S THE USUAL PRACTICE. AND SINCE | T
WAS NOT' A STRAW VOTE APRI L 12TH WE NEED TO RECONS|I DER THAT FOR
COURT PURPOSES TO HAVE AN OFFI CI AL RESOLUTI ON ADOPTED BY THE
COUNCI L. AND THAT' S ATTACHED TO MY COVER MEMO.

COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER?

|”IS franscrlpf Has Been preparea |rom fe evision c|osea capflonlng ana IS nof cerhhea ?
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COUNCI LMEMBER PRAI SNER: | DON' T UNDERSTAND WHY | T'S A
RESCLUTI ON TO RECONSI DER | F WE' RE JUST ADOPTED THE WRI TTEN
DOCUMENT WH CH REFLECTS THE ACTI ON TAKEN BY THE COUNCI L.

MR WLSON: WE DEBATED THAT AND THE COUNTY ATTORNEY FEELS MORE
COMFORTABLE | F WVE HAVE A RESOLUTI ON VOTED ON | N OPEN SESSI ON.

COUNCI LMEMBER PRAI SNER: WVELL, | CAN UNDERSTAND ADGCPTI NG A
RESCLUTI ON I N OPEN SESSI ON, WHICH | S DRAFTED TO REFLECT THE
COUNCI L ACTION, BUT | DON T UNDERSTAND WHY WE' RE CALLING IT A
RECONSI DERATI ON, SINCE I'T I'S NOT A RECONSI DERATI ON | F WE' RE
ADOPTI NG A RESCLUTI ON THAT REFLECTS THE COUNCI L' S ACTI ON.

COUNCI L PRESI DENT PEREZ: MR, HANSEN, MAYBE - -

MR HANSEN: THE USUAL PRACTI CE HAS BEEN THAT | N THOSE

SI TUATI ONS WHI CH THE COUNCI L DECI DES TO GO I N A DI FFERENT

DI RECTI ON FROM THE HEARI NG EXAM NER | S THAT A STRAW VOTE | S
TAKEN. MY UNDERSTANDI NG | S THAT THE M NUTES DO NOT REFLECT
THAT I T WAS A STRAW VOTE BUT | T WAS | NTENDED TO BE THE FI NAL
COUNCI L ACTI ON, SO THEREFORE WE FELT THAT PROCEDURALLY I T WAS
CLEARER | F I T WAS TREATED AS A RECONSI DERATI ON AND READGCPTI ON
OF THE RESOLUTI ON.
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COUNCI LMEMBER PRAI SNER: MY ONLY PROBLEM IS THAT, THAT LEAVES
AN | MPRESSI ON FOR THE COVMUNI TY THAT WE' RE OPENI NG UP THE

| SSUE AGAI N FOR RECONSI DERATI ON. AND SO MAYBE | T'S A SEMANTI CS
| SSUE BUT, FOR ME, SUGCGESTI NG WE' RE GO NG TO RECONSI DER WHAT
VE DI D RAI SES QUESTI ONS OF THEN FOLKS, ESPECI ALLY IN THE

| NTERI M WHERE THERE' S NO PERHAPS -- |'M NOT' SURE WHAT THE
RULES OF EX PARTE ARE IN AN I NTERI M BUT SI NCE WE' VE ALREADY
TAKEN ACTI ON AND NOT PERHAPS NOT FORMALLY ADOPTED IT... IT
TROUBLES ME THAT WE' RE LEAVI NG AN | MPRESSI ON THAT WE' RE
RECONSI DERI NG WHAT WE DI D, SO THAT IS THE PROBLEM I HAVE. |F
VE' RE FORVALLY ADOPTI NG A MOTI ON TO REFLECT THE COUNCI L' S
ACTI ON OF A PREVI QUS DATE WHEN THE DOCUMENT WAS NOT AVAI LABLE
-- AND MAYBE THAT' S NOT WHAT YOU CAN WRI TE BUT THERE | S
ANOTHER WAY. MY PROBLEM I S WVHEN WE' RE SAYI NG THAT WE' RE
RECONSI DERI NG,

MR WLSON: | DON T KNOWIF THERE IS ANOTHER WAY TO DO | T THEN.

WE' D HAVE TO GET SOVE ADVI CE ON THAT.

COUNCI L PRESI DENT PEREZ: MR, DEN S?

COUNCI LMEMBER DENI'S: YEAH, THANK YOU, MR PRESIDENT. | THI NK
MRS. PRAI SNER S CONCERNS ARE RI GHT ON THE MARK. WE DO NOT HAVE
TODO TH'S, IN MY HUMBLE GPINION. AND I T'S MY UNDERSTANDI NG
THAT A LETTER THAT THE COUNCI L PRESI DENT RECEI VED AND WAS

This transcript has been prepared from television closed captioning and Is not certified
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Cl RCULATED FROM THE BETHESDA Cl VI C COALI TION | S A MATTER OF
RECORD -- IT'S A MATTER OF THE RECORD -- IT'S I N THE RECCORD.
OKAY. VELL, TH S LETTER PRETTY MJCH | NCORPORATES MY OMN VI EVWS
OF THE SI TUATION. I TS MY UNDERSTANDI NG THAT WE HAVE TWO

THI NGS BEFORE US TCDAY. WE HAVE A DENI AL RESCLUTI ON AND THAT
SOVEHOW VWVE HAVE A MOTI ON TO W THDRAW THAT | S BEFORE US.

MR WLSON: BUT YOU DON T REALLY HAVE THE MOTI ON. YOU HAVE A
LETTER FROM THE APPLI CANT REQUESTI NG W THDRAWAL.

COUNCI LMEMBER DENI' S: OKAY. YES. AND MAYBE ONE OF THESE DAYS W\E
CAN WALK THE CAT BACK ON THAT ONE AND FI ND OQUT HOW WE GOT' TO
TH'S PO NT. BUT JUST SO MY POSI TION IS CLEAR, | SUPPORT THE
DENI AL RESCLUTI ON TGDAY BUT | OPPOSE OR WOULD OPPCSE, HOWEVER
THE CASE MAY BE, ANY MOTI ON TO W THDRAW BECAUSE THE COUNCI L
HAS ALREADY VOTED TO DENY. AND IN MY OPINION THERE | S NO
REASON TO G VE THE APPLI CANT YET ANOTHER BI TE OF THE APPLE.

COUNCI L PRESI DENT PEREZ: OKAY. | SEE NO OTHER LI GHTS. | GUESS
MY QUESTION -- I'M TRYING TO FI GURE OQUT | F THERE ARE TWD OTHER
-- MR DEN'S, | TH NK, MAKES THE PO NT THAT THERE ARE REALLY
TWO SEPARATE | SSUES HERE. ONE IS THE | SSUE OF THE ADOPTI ON - -
FORVAL ADOPTI ON OF THE RESOLUTI ON DENYlI NG THE APPLI CATI ON. AND
THEN THERE' S THE -- WHAT | BELIEVE | S A SEPARATE | SSUE OF A
REQUEST TO W THDRAW THE APPLI CATION. AND | GUESS |F I'M

This transcript has been prepared from television closed captioning and Is not certified 10
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THI NKI NG THROUGH THI S LOGQ CALLY, ONE COULD ARGUE THAT YQU
WOULD TAKE THE SECOND ONE FI RST.

MR WLSON: | TH NK THAT WOULD BE THE ORDER OF BUSI NESS, YEAH.

COUNCI L PRESI DENT PEREZ: BECAUSE OBVI QUSLY | F YOU RE GO NG TO
GRANT A REQUEST TO W THDRAW AN APPLI CATI ON THEN YOU WOULDN T
DO A DENI AL RESOLUTI ON.

MR WLSON: YOU WOULDN' T HAVE THE AUTHORI TY TO DO I T AFTER THE
CASE IS DECIDED ON | TS MERI TS.

COUNCI L PRESI DENT PEREZ: SO | GUESS PERHAPS THE FI RST | SSUE
SHOULD BE -- THERE WAS A REQUEST TO W THDRAW THE APPLI CATI ON.
AND NOW 1 GUESS |'M LOOKI NG OVER AT MR HANSEN TO -- FOR A
LITTLE BIT OF GJ DANCE ON WHETHER WE NEED TO TAKE AN UP OR
DOMN VOTE ON THAT. HAS THAT | SSUE BEEN JO NED SUFFI Cl ENTLY - -

MR, HANSEN: |'M SORRY, THE THAT REFERS TO - -

COUNCI L PRESI DENT PEREZ: THE THAT | S THE REQUEST BY APPLI CANT
FOR W THDRAWAL OF THE APPLI CATION. |'M READING THE, |I'M

READI NG PAGE 1 OF AGENDA | TEM 3.1, WH CH TALKS ABOUT REQUEST
BY APPLI CANT. AND AFTER THE APRIL 12TH VOTE WAS TAKEN AND
REQUEST RECEI VED, | DO RECALL REVI EWNG THAT. AND I THINK I T

This transcript has been prepared from television closed captioning and Is not certified
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IS PART OF -- |F YOU LOOK AT CIRCLE 21, IT IS PART OF THE
PACKET THERE. AND I T SEEMS TO ME I N TERMS OF PERFECTI NG THE
RECORD, SUCH AS I T IS, WE SHOULD PROBABLY ACT ON THAT THI S
MORNI NG

MR WLSON: | TH NK, VWHAT |'VE BEEN ADVI SED, | F YOU DECI DE YOU
WANT TO DO THAT YOU WOULD HAVE TO RECONSI DER AND VACATE THE
PREVI QUS DECI S| ON BECAUSE YOU CAN T GRANT THE W THDRAWAL AFTER
THE DECI SI ON' S BEEN MADE ON | TS MERI TS.

COUNCI L PRESI DENT PEREZ: OKAY.

COUNCI LMEMBER DENI'S: MR, PRESI DENT?

COUNCI L PRESI DENT PEREZ: YES. MR DEN S?

COUNCI LMEMBER DENI'S: THIS I'S HI GHLY UNUSUAL. THI'S I'S HI GHLY
UNUSUAL! | MEAN, HAS ANYONE EVER HEARD OF SOVETHI NG LIKE TH'S
BEFORE? | MEAN MAYBE | GUESS THERE MUST HAVE BEEN SOVETHI NG
WAY BACK WHEN BUT | JUST -- IT'S HI GHLY UNUSUAL. [ OVERLAPPI NG
VOl CES ]

MR WLSON: ON MANY OCCASI ONS | N THE PAST HAS AUTHORI ZED A
W THDRAWAL W THOUT PREJUDI CE, WE CALLED | T, BEFORE A CASE HAS
BEEN DECI DED SO THAT. . .

|”IS franscrlpf Has Been preparea |rom fe evision c|osea capflonlng ana IS nof cerhhed 12
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COUNCI LMEMBER DENI'S: HOW IS THI' S MATTER BEFORE THE COUNCI L?

MR WLSON: | T WAS FORVALLY REQUESTED - -

COUNCI LMEMBER DENI'S: HOW DI D THI S GET ON THE AGENDA?

MR HANSEN: WELL, WE. ..

COUNCI LMEMBER DENI'S: OKAY. WELL ANYWAY I T'S HERE. BUT |'LL
REPEAT WHAT | SAID BEFORE. | WOULD OPPOSE THE MOTI ON TO
W THDRAW

COUNCI L PRESI DENT PEREZ: OKAY. THERE WAS A -- [ SPEAKER NOT
UNDERSTQOOD ]

COUNCI L PRESI DENT PEREZ: RIGHT. THERE IS A REQUEST -- AND
THAT'S VHY | WAS TURNING TO MR- HANSEN. THERE' S A REQUEST FROM
THE APPLI CANT EMBODI ED I N Cl RCLE 21 TO W THDRAW THE

APPLI CATI ON. AND THE QUESTI ON | WAS ASKI NG WAS, WHETHER WE
NEED TO DO -- TWO THI NGS HERE. ACT ON THAT, NUMBER ONE; THEN
SECONDLY, |F THE ANSVER TO THE REQUEST FOR W THDRAWAL | S NQ,
THEN GO TO STEP TWO AND FORMALLY DENY THE PETI TI ON.

|”IS franscrlpf Has Been preparea |rom Ee evision c|osea capflonlng ana IS nof cerhhea “;
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MR, HANSEN: HUH- UH. THAT WOULD BE THE ABSOLUTE CLEANEST WAY
PROCEDURALLY TO HANDLE | T. VOTE TO RECONSI DER, VOTE TO DENY
THE W THDRAW AND THEN ADOPT A DENI AL RESOLUTI ON, ALTHOUGH I'T
MAY NOT BE THE ONLY WAY PROCEDURALLY TO DO TH' S. THE OTHER WAY,
| F THE COUNCIL"S I NTENT IS TO ADOPT THE DENI AL RESOLUTI ON, |
TH NK YOU COULD JUST SI MPLY MOVE DI RECTLY TO THAT PO NT. |
THNK IT CARRIES WTH | T THE | MPLI CATI ON THAT YOU ARE, AS MsS.
PRAI SNER PO NTED OUT, CONFI RM NG WHAT YOU HAD DONE, | GUESS I T
WAS TWO WEEKS AGO NOW AND CARRIES WTH IT THE IMPLICI T
UNDERSTANDI NG THAT YOU ARE REOPENI NG THE MATTER, AT LEAST FOR
THE SOLE PURPOSE OF FORMALI ZI NG WHAT YOU DI D TWO WEEKS AGO BY
ADOPTI NG A WRI TTEN RESOLUTI ON.

COUNCI L PRESI DENT PEREZ: RI GHT. MR S| LVERVAN?

COUNCI LMEMBER SI LVERVAN: THANK YOU, MR, PRESI DENT. LET ME TRY
T TH'S WAY. |'M NOT' SURE THAT | APPRECI ATED VWHEN | JO NED ALL
OF MY COLLEAGUES | N VOTI NG AGAI NST THI'S, THE FACT THAT THERE
WAS A THREE- YEAR BAN ON COM NG BACK. MY POSITION WAS | DIDN T
LI KE THE PROJECT I N FRONT OF ME. AND | KNOW THERE WAS A

QUESTI ON AT SOVE PO NT. | MAY HAVE ASKED | T AND GOTTEN AN
ANSVEER THAT, YES, |F WE TURN THI'S THI NG DOWN | T MEANS THAT

| TS THREE YEARS BEFORE SOVETH NG COMES BACK. | DON T KNOW
WHERE THE REST OF THE COUNCIL IS. | TH NK THE | DEA OF

W THDRAW NG AN APPLI CATI ON | N EFFECT AFTER THE COUNCI L HAS

This transcript has been prepared from television closed captioning and Is not certified 14
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MADE A DECI SI ON MAKES NO SENSE WHATSCEVER. THE QUESTI ON
PROCEDURALLY | WANTED TO KNOW IS WHETHER THERE | S, | N FACT, A
THIRD OPTION | F THE COUNCI L CHOOSES TO DO THAT, WHI CH I S WHAT
THE COUNCI L HAS DONE I N OTHER CASES, WHICH IS TO SAY, WELL,

VE' RE TURNI NG DOMWN WHAT' S I N FRONT OF US WTH THE RI GAT OF THE
APPLI CANT TO REVI SE THEI R PLAN AND COVE BACK AT SOVE PO NT

W TH SOMVETHI NG THAT, IN THI S CASE, FRANKLY WOULD BE A LOT
CLCSER TO THE MASTER PLAN, WHICH IS, | TH NK, THE DI SCUSSI ON
THAT WE WERE ESSENTI ALLY HAVI NG HERE, 1S THAT -- AT LEAST THAT
WAS MY SENSE -- | S THAT WE HAD PROBLEMS W TH THE PRQJECT | N
TERMS OF WVHETHER | T COVPLI ED OR DIDN' T COWLY W TH THE MASTER
PLAN. SOI'"MNOT -- | MEAN, THI S I DEA OF TWO BI TES AT THE
APPLE 1'M NOT' SURE | S CORRECT. THE FACT OF THE MATTER IS, THE
COUNCI L CAN SEND STUFF BACK AND THEY CAN HAVE 12 BI TES AT THE
APPLE UNTIL THE COUNCI L DECI DES THAT IT'S GO NG TO APPROVE A
PRQIECT. BUT MY UNDERSTANDI NG | S THE CONSEQUENCES OF AN

QUTRI GHT DENI AL ARE THAT THI S PROJECT DCESN T COME BACK FOR
THREE YEARS AND THEREFORE NOTH NG HAPPENS W TH THE SI TE FOR AT
LEAST THREE YEARS.

MR WLSON: NOTI' FOR THE SAME ZONE ANY WAY.

COUNCI LMEMBER SI LVERVAN:  RI GHT.

MR WLSON: YQU CAN T REFILE FOR THE SAME ZONE.

This transcript has been prepared from television closed captioning and Is not certified
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COUNCI LMEMBER SI LVERVAN: WHICH |' M -- | UNDERSTAND THAT THAT' S
VHAT THE CONSEQUENCES ARE. |'M NOT' SURE THAT | UNDERSTOOD OR
APPRECI ATED THAT THAT' S WHAT THE CONSEQUENCES WERE WHEN |
SUPPORTED REJECTING THIS. SO I WANT TO UNDERSTAND | F THERE | S
ANOTHER PROCEDURAL OPTI ON HERE OF MOVI NG TO RECONSI DER AND
REMANDI NG FOR REVI SI ON | N ACCORDANCE W TH THE SECTOR PLAN SO
THAT | F THEY WANT TO GO BACK AND CHANGE THE PLAN AND COME BACK
W TH SOVETHI NG THAT | S ACCEPTABLE, YOU KNOW TO -- | MEAN,
FRANKLY ACCEPTABLE TO OBVI QUSLY THE COUNCI L BUT MORE
ACCEPTABLE TO THE COVWMUNI TY THAN WHAT WAS PUT ON THE TABLE,
THERE WOULD BE AN OPPORTUNI TY TO DO THAT. OTHERW SE WE' VE
ESSENTI ALLY SAI D THAT HERE'S AN AREA | N DOWNTOAMN BETHESDA THAT
YOU CAN WAIT FOR THREE MORE YEARS BEFORE COM NG BACK W TH
SOMETHI NG THAT EVERYBODY M GHT ACTUALLY AGREE ON. AND | HAVE
TO SAY, | HAVEN T SAT THROUGH 100 ZONI NG CASES BUT |' M HARD-
PRESSED TO REMEMBER HOW MANY TI MES WE' VE DONE OUTRI GHT DEN ALS.

MR WLSON: YES, |IT DOESN T HAPPEN THAT FREQUENTLY, CONTRARY
TO -- YEAH, CONTRARY TO THE --

COUNCI LMEMBER SI LVERVAN: HE' S RI GHT. BECAUSE EI THER PECOPLE
W THDRAW OR THEY -- SO THAT THEY HAVE AN OPPORTUNI TY TO GO
AHEAD AND REVI SE THE PLAN. AND |I'M NOT -- YOU KNOW | DIDN T

This transcript has been prepared from television closed captioning and Is not certified 16
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1 LIKE THE PLAN THAT WAS IN FRONT OF US. AND | WAS HAPPY TO
2 OPPCSE IT. BUT | JUST DON' T TH NK PERHAPS | APPRECI ATED THE - -
3
4 MR WLSON: | GUESS YOUR QUESTION IS, CAN WE | NCLUDE ANYTHI NG
5 I N THE DENI AL RESCLUTI ON THAT WOULD CLARI FY THAT REAPPLI CATI ON
6 WTH A DI FFERENT PLAN WOULD BE ACCEPTABLE?
7
8 MR HANSEN: THE PROBLEM IS, IS THAT | THI NK THE LETTER FROM
9 THE OPPCSI TION PO NTS QUT | S THAT THE REA ONAL DI STRI CT ACT
10 CONTAINS SOVE VERY CLEAR LANGUAGE THAT PRCHI BI TS REFI LI NG FOR
11 36 MONTHS FOR THE SAME ZONE.
12
13 MR WLSON: AFTER A DECI SION ON I TS MERI TS.
14
15 MR HANSEN: AFTER A DECI SION ON I TS MERI TS.
16
17 COUNCI LMEMBER SI LVERVAN: | UNDERSTAND THAT. AND SO YOU RE
18 SAYI NG VE HAVE NO ABI LI TY TO RECONSI DER THE DECI SI ON THAT WE
19 MADE?
20
21 MR HANSEN OH, | THI NK YOU COULD RECONSI DER, THEN THE DOOR
22 OPENS AS TO WHETHER YOU, THE COUNCI L, WOULD ALLOW A W THDRAWAL
23  OR NOT ALLOW A W THDRAWAL.
24
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>>COUNCI LMEMBER S| LVERVAN: |' M NOT TALKI NG ABOUT W THDRAWAL.
" M TALKI NG ABOUT A RENMAND.

MR HANSEN: WELL, YOU COULD -- THAT COULD BE ANOTHER OPTI ON.
YOU COULD SEND | T BACK TO ALLOW AN AVENDMVENT OF THE PRQJECT.

COUNCI LMEMBER SI LVERVAN: | MEAN, |'VE SAT HERE WHEN THE

COUNCI L HAS EFFECTI VELY NEGOTI ATED W TH THE APPLI CANT IN A
ROOM LI KE THI S W TH EVERYBODY HERE SAYI NG WELL, HERE' S WHAT
M GHT BE ACCEPTABLE AND TAKE A HI NT. AND THEN THEY GO BACK AND
AMEND I'T AND THEY COVE BACK. SO | T I'S NOT UNUSUAL FOR US TO
MOVE TO REMAND SOVETHI NG TO THE HEARI NG EXAM NER AND | N FACT |
TH NK THAT' S WHAT,

MR WLSON: YEAH, THAT'S I N THE MEMO

COUNCI LMEMBER SI LVERVAN: THAT' S | N FACT WHAT RALPH HAS PUT I N
HS MEMO AS A PGSSI BILITY, WHICH IS NOI' THE W THDRAWAL OPTI ON
BUT, I N FACT, TO VACATE PREVI QUS DECI S| ON AND REMAND TO ALLOW
APPLI CANT OR REVI SE APPLI CATION I N LINE WTH THE SECTOR PLAN
URBAN VI LLAGE CONCEPT. | MEAN, |S THAT AN OPTION OR I SN T THAT
AN OPTION? - >MR WLSON: THAT' S AN OPTI ON.

MR, HANSEN: | N ORDER TO REMAND YOU WOULD HAVE TO VACATE THE
DECI SION ON THE MERITS. THAT' S THE -- AND ONCE YOU VACATE ON

This transcript has been prepared from television closed captioning and Is not certified
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MERI TS THEN YOU HAVE OPTI ON OF ALLOW NG A W THDRAWAL OR
REMANDI NG, |'T SEEMS TO ME. AND YOU RE DO NG THAT THROUGH A
RECONSI DERATI ON.

COUNCI LMEMBER SI LVERVAN: BUT | MEAN | DON T, | MEAN I

APPRECI ATE THE TWO BI TES AT THE APPLE. BUT WHEN THE COUNCI L I N
THE PAST HAS, YOU KNOW | N EFFECT REMANDED, THAT'S ESSENTI ALLY
VWHAT WE' VE DONE. WE' VE BASI CALLY SAI D TO THE APPLI CANT, WE
DON' T LI KE WHAT YOU GOT IN FRONT OF US. TAKE | T BACK. GO WORK
I T QJT AND | F YOU CAN COVE UP W TH SOVETH NG COMVE BACK TO US,
AS OPPOSED TO SEE YOQU | N THREE YEARS.

MR, HANSEN: RI GHT. AND THAT' S USUALLY BEFORE DECI SI ON ON
MERI TS, VWH CH | S WHAT MAKES THI S CASE DI FFERENT.

COUNCI LMEMBER SI LVERVAN: | N OTHER WORDS, | F WE WANTED TO GO
DOMWN THAT PATH WE COULD HAVE DONE | T BEFORE WE VOTED 9-0 TO
DENY.

MR, HANSEN: YES.

COUNCI LMEMBER S| LVERVAN: AND THAT ASSUMES THAT -- AND | KNOW

WE ASKED THE QUESTI ON. | JUST PERSONALLY DI DN T FOCUS ON THAT.
I WASN T | NTENDI NG TO SAY THAT THS I S A PRQJECT THAT, YQU

This transcript has been prepared from television closed captioning and Is not certified
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KNOW W LL NEVER HAVE ANY MERI T UNDER ANY ClI RCUMSTANCES. |
JUST DIDN' T LIKE I'T WTH WHAT WAS I N FRONT OF US.

COUNCI L PRESI DENT PEREZ: OKAY, Ms. FLOREEN WAS NEXT AND THEN
MR, LEVENTHAL.

COUNCI LMEMBER FLOREEN: VELL, | WANTED TO ASK ABQUT THE PROCESS
AT I SSUE HERE. IT'S A TANGLED WEB, | T SEEMS. VWHEN WE VOTED ON
TH'S, I'F THE APPLI CANT HAD SAID, OH OH |'D LIKE TO W THDRAW
OR AT LEAST CAN YOQU DENY TH S W THOUT PREJUDI CE? AT THAT
MOVENT | WOULD HAVE BEEN FINE W TH THAT. THE -- WHAT HAPPENED
'S, WE APPROVED THI S BUT DENI ED TH S, WHAT, APRIL 12TH --

MR WLSON: APRIL 12TH, YEAH.

COUNCI LMEMBER FLOREEN: AND THEN JUST A COUPLE DAYS LATER - -
THE 13TH THEY SAI D, OOPS, WE MEANT TO SAY THAT, BASI CALLY,
WHEN THE RESOLUTI ON WE HAD BEFORE US DI D NOT ACH EVE OUR
OBJECTIVES SO IT HAD TO BE -- SO VW DI DN' T ADOPT A RESOLUTI ON.
WE ADOPTED -- YOU KNOW WE MADE A DECI SI ON. THE QUESTI ON |
HAVE | S, COULD WE -- WE HAVE AN OPINION | N FRONT OF US. NOW |
USUALLY DON' T EDIT THESE OPI NI ONS BUT | COULD SAY, WELL, |
MOVE APPROVAL OF THIS OPI NI ON W TH ADDI TI ONAL LANGUAGE THAT

| TS DENI ED W THOUT PREJUDI CE TO REAPPLY. |S THAT --

This transcript has been prepared from television closed captioning and Is not certified
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MR WLSON: | TH NK WE NEED TO ASK THE ATTORNEY WHETHER THAT' S

COUNCI LMEMBER FLOREEN: |'S THAT AN | SSUE FOR RECONSI DERATI ON?
BECAUSE | T HADN' T BEEN ON THE TABLE BEFORE AND CONSEQUENTLY | T
BECOVES A NEW | SSUE SUBJECT TO A RECONSI DERATI ON REQUI REMENT?

MR WLSON: ONCE THERE' S A DECI SION ON MERI TS, THE 36- MONTH
MORATORI UM UNDER THE REG ONAL DI STRI CT ACT ATTACHES.

COUNCI LMEMBER FLOREEN: BUT THE MERI TS HERE AND THEY' RE SPELLED
QUT IN AN OPINITON, RIGHT? WE DIDN T HAVE THAT BEFORE.

MR HANSEN: VWHAT YOU HAD BEFORE YOU WAS A RESOLUTI ON OF
APPROVAL. AND YOU HAVE A RESOLUTI ON - -

COUNCI LMEMBER FLOREEN: AND WE HAVE A RESOLUTI ON OF DEN AL,
VWH CH IS IN FRONT OF US

MR, HANSEN: RI GHT.

COUNCI LMEMBER FLOREEN: VWH CH |'S CONFI RM NG OUR DECI SI ON BEFORE,
SPELLI NG QUT THE ELEMENTS.

MR, HANSEN: RI GHT.
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COUNCI LMEMBER FLOREEN: BUT THE QUESTION IS, THE TERVM5S OF THE
DENI AL, YOU RE SAYI NG THAT | S AN | SSUE THAT REQUI RES YOQU TO
REOPEN THE WHOLE CASE?

MR, HANSEN: WELL, PROCEDURALLY RECONSI DERATION IS A METHCD - -
AS MARC WAS JUST SAYING I T S JUST A METHOD OF GETTI NG A

VIRI TTEN RESCLUTI ON I N FRONT OF YOQU SO THAT THERE' S SOVETHI NG
N VRI TI NG SHOWN NG WHAT THE DECI SI ON WAS ON THE - -

COUNCI LMEMBER FLOREEN: WVELL, WE HAVE A VWRI TTEN RESCLUTI ON I N

FRONT OF US. |IF WE ADDED FOUR OR FI VE WORDS, A SENTENCE, THAT

REQUI RES A RECONSI DERATI ON?

MR, HANSEN: NO, | T'S ALREADY BEFORE YQU SO YQU - -

COUNCI LMEMBER FLOREEN: | KNOW

MR HANSEN: SO YOU COULD ADD FOUR OR FI VE WORDS, | T SEEMs TO
IVE.

COUNCI LMEMBER FLOREEN: W THOUT REOPENI NG THE CASE, REQUI Rl NG
THAT | T BE REMANDED?
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MR, HANSEN: WVELL, | -- THE QUESTION | S ARE YOU RECONSI DERI NG
| T RIGHT NOAW? AND | ASSUME THAT YOU ARE, SO | F YOU ARE YOU CAN

COUNCI LMEMBER FLOREEN: NO. | HAVE NO | NTEREST | N RECONS| DERI NG
[ OVERLAPPI NG VO CES ]

COUNCI LMEMBER FLOREEN: THE QUESTION IS THE I SSUE IS OF "WTH
PREJUDI CE" OR "W THOUT PREJUDI CE" VWH CH WE DI DN' T ADDRESS,
PERI OD.

MR HANSEN: RIGHT. IT'S WTH PREJUDI CE, THOUGH, BY LAW ONCE

THERE' S A DECI SION ON THE MERI TS SO YOU DIDN T NEED TO ADDRESS

THAT SPECI FI CALLY.

COUNCI LMEMBER FLOREEN: SO I T'S DONE, YOU RE SAYI NG

MR. HANSEN: YES. AND LET ME JUST --

COUNCI LMEMBER FLOREEN: COKAY.

MR, HANSEN: LET ME G VE YOU A LI TTLE MORE BECAUSE THE MAI N

REASON FOR A WRI TTEN RESOLUTION | S I N CASE THERE' S AN APPEAL

TO A COURT. AND YOU NEED TO HAVE A WRI TTEN DECI SI ON THAT
EXPLAINS TO THE COURT WHAT THE BASI S WAS FOR YOUR DECI SI ON. SO
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THAT' S -- UNDER YOUR ZONI NG ORDI NANCE YOU DENI ED | T PROPERLY.
| TS JUST THAT -- AND OUR PAST PRACTI CE HAS BEEN TO DO A

VRI TTEN DECI SI ON EVEN | F THERE IS A DENI AL. AND FOR COURT
PURPOSES MAI NLY.

COUNCI LMEMBER FLOREEN: YEAH, YEAH.

MR HANSEN: | T MAKES A LOT OF SENSE.

COUNCI LMEMBER FLOREEN: SO YOU RE SAYI NG THAT ADDI NG AN

ADDI TI ONAL SENTENCE | S NOT POSSI BLE THEN. TELL ME WHAT YOUR

RESPONSE |'S ON THAT.

MR HANSEN: IN MY OPINNON THIS IS -- IF IT'S BEFORE YOU ON

RECONSI DERATI QN, BECAUSE THAT' S THE ONLY PROCEDURAL MECHANI SM

I KNOW OF, YOU CAN MODI FY THI S RESOLUTI ON ANY WAY YOU WANT.

MR WLSON: SHE WANTS TO PUT IN THE W THOUT PREJUDI CE. CAN WE
DO THAT AND STILL BE WTH N THE 36- MONTH - -

MR, HANSEN: NO, BECAUSE IT'S A DECI SION ON THE MERI TS SO THE
36- MONTH MORATORI UM ATTACHES.

COUNCI LMEMBER FLOREEN: BECAUSE THAT CHANGES THE DECI SI ON ON
THE MERI TS BECAUSE THE DECI SI ON WAS MADE - -
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1
2 MR HANSEN: YES.
3
4  COUNCI LMEMBER FLOREEN. AND THAT'S IMPLICIT IN THE --
5
6 MR HANSEN: YES.
7
8 COUNCI LMEMBER FLOREEN: COKAY, THANK YOU.
9
10 COUNCIL PRESI DENT PEREZ: MR. LEVENTHAL?
11
12 COUNCI LMEMBER LEVENTHAL: WELL, | LOVE THE DI STRICT COUNCIL SO
13 MJCH. |'M NEVER ENTI RELY CLEAR WHAT QUESTIONS |' M ALLOVWED TO
14 ASK. ARE VW ALLONED TO TALK ABOUT STATUS OF THE PROPERTY AT
15 THS TI ME?
16
17 COUNCI LMEMBER FLOREEN: NO.
18
19 COUNCI LMEMBER LEVENTHAL: NOT ALLOWED TO TALK ABOUT THAT.
20
21 MR WLSON:. WTH N THE FRAMEWORK OF THAT RECORD |' M SURE YQU -
22 -
- 23
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COUNCI LMEMBER LEVENTHAL: WELL, | MEAN IS THE RECORD - -

THE RECORD | NCLUDE EVERYTH NG THAT' S I N THE MEMO THAT' S BEFORE
US RIGHT NOAW? | S THI S ALL PART OF THE RECORD?

MR WLSON: YES, | THINK I T DOES, SURE.

COUNCI LMEMBER LEVENTHAL: OKAY.

MR WLSON: EXCEPT THE, YEAH IT' S --

COUNCI LMEMBER LEVENTHAL: SO MAY | READ QUESTI ONS FROM THI S

MEMO AND SO THAT | CAN CLARI FY MY OAN UNDERSTANDI NG OF WHAT

HAPPENS ON THI S SI TE?

MR WLSON: | TH NK SO SURE. DO YOU AGREE?

MR, HANSEN: WE DON T KNOW THE QUESTI ON. [ LAUGHTER ]
[ OVERLAPPI NG VO CES ]

COUNCI L PRESI DENT PEREZ: ASK AVAY. ASK AWAY.

COUNCI LMEMBER LEVENTHAL: ON CI RCLE 27, |'M READI NG FROM A
LETTER BY MR DAVI D FAl RAEATHER VWHO WRI TES, THE APPLI CANT

CLAI M5 THAT A 36- MONTH PERI OD W LL DELAY THE TI ME WHEN HOUSI NG
WLL BE PROVI DED. HOWEVER, TRUTH BE TOLD, THE HOUSI NG UNI TS
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CURRENTLY EXI STI NG ON THE PROPERTY, | NCLUDI NG THE APARTMENT
BUI LDI NG PROVI DE MORE AFFORDABLE HOUSI NG THAN VWHAT WAS

PREVI QUSLY PROPOSED BY THE DEVELOPER. THE QUESTI ON | S,

DEPENDI NG ON WHAT ACTI ON THI'S COUNCI L TAKES, WHAT HAPPENS TO
TH'S PROPERTY? AND SO WHAT ARE THE DI FFERENT SCENARI OS? | S
TH'S A LEG TI MATE QUESTI ON TO ASK? | F THE COUNCI L DOES A, THEN
HERE' S WHAT HAPPENS TO THE PROPERTY. | F THE COUNCI L DCES B,
HERE' S WHAT HAPPENS TO THE PROPERTY. | F THE COUNCI L DCES C,
HERE' S WHAT HAPPENS TO THE PROPERTY. THAT SEEMS TO ME GERVANE
TO THE DECI SI ON BEFORE US.

MR WLSON: | F THE APPLI CATI ON STANDS DENI ED THE CURRENT
ZONING IS IN PLACE. | THHNK IT IS R-60 AND R-H AND CAN BE
DEVELOPED UNDER THOSE ZONES, OTHERW SE - -

COUNCI L PRESI DENT PEREZ: YOU MAY WANT TO COVE ON UP HERE.
BECAUSE |' M NOW BECOM NG A LI TTLE BI T CONCERNED ABOUT WHETHER
WE ARE CGETTI NG QUTSI DE THE RECORD.

SPEAKER: YEAH, NO, WE' RE NOT ALTHOUGH | WOULD LI KE TO CORRECT
MR WLSON ON THE FACTUALLY -- MY RECOLLECTION | S THE ZONI NG
T 1S SPLIT ZONES, R-10 AND R-90. THERE' S A SMALL APARTMENT
BUI LDI NG ON THE R-10 PORTI ON. THE R-90 PORTI ON HAS TWO

BUI LDI NGS THAT ARE SI NGLE- FAM LY DVELLI NGS BUT THEY ARE USED,

This transcript has been prepared from television closed captioning and Is not certified
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FROM WHAT THE RECORD SAYS, AS OFFICES, WHICH I S COVWON | N THAT
PART OF BETHESDA. IN THE M DDLE THERE' S A Bl G PARKI NG LOT.

COUNCI LMEMBER LEVENTHAL: OKAY, SO SEEMS TO ME THERE ARE THREE
THI NGS THAT M GHT HAPPEN HERE. A, WE PASS THE RE- DRAFTED
RESCLUTI ON, DENY THE APPLI CANT. THAT'S IT. B, WE MOVE TO
RECONSI DER AND CHANGE THI S I N SUCH A WAY THAT THE APPLI CANT
CAN W THDRAW AND | GUESS C WOULD BE WHAT Ms. FLOREEN
SUGGESTED, 1S THAT WE MOVE TO RECONSI DER AND - -

COUNCI LMEMBER FLOREEN: | DI DN T SAY THAT --

COUNCI LMEMBER LEVENTHAL: NO, WELL, THAT WE OFFER SOVE SORT OF

AMENDMENT TO THE RESOLUTI ON MAKI NG |'T CLEAR THAT THE APPLI CANT

MAY RESUBM T W THI N THREE YEARS. ARE THOSE THE THREE POTENTI AL

SCENARI OS?

MR, HANSEN: C |'S NOT AN OPTI O\.

MR WLSON: YEAH, YOU CAN T -- THE FLIP SIDE, YOU COULDN T DO
THAT.

COUNCI LMEMBER LEVENTHAL: NOT AN OPTI ON. SO THE OPTI ONS ARE A,
VWE ADOPT THI S RESOLUTI ON BEFORE US NOW WH CH CONFI RMS DENI AL.
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1 OR B, MOVE TO RECONSI DER AND VACATE OUR PREVI QUS DECI SI ON.
2 THOSE ARE THE TWO OPTI ONS?
3
4 MR HANSEN: CORRECT. AND THEN ONCE YOU VACATE YOU RE GO NG TO
5 HAVE ANOTHER DECI SION TO MAKE | F YOU DO THAT.
6
7 MR WLSON: TO ALLOW W THDRAWAL.
8
9 MR HANSEN: TO ALLOW W THDRAWAL OR REMAND TO THE HEARI NG
10 EXAM NER
11
12 COUNCI LMEMBER LEVENTHAL: OKAY. AND SO THE CONSEQUENCE OF
13 DECISION A, THAT IS THAT WE SI MPLY CONFI RM WHAT WE DI D BEFORE,
14 1S THAT THE APPLI CANT MAY SUBM T AN APPLI CATION W THI N
15 EXI STING ZONI NG? | S THAT CORRECT?
16
17 MR WLSON: WELL, HE WOULD HAVEN T TO SUBM T AN APPLI CATI ON.
18 HE HAS THE ZONI NG HE WOULD GO THROUGH A DEVELOPMENT PROCESS.
19
20 COUNCI LMEMBER LEVENTHAL: UH HUH. BUT HE MAY NOT -- HE OR SHE
21 MAY NOT -- | DON T EVEN KNOW I F THE APPLI CANT IS A HE OR SHE.
22 | KNOWTIMDUNCAN IS A HE -- MAY NOT APPLY TO CHANGE THE
23 ZONI NG FOR 36 MONTHS.
24
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SPEAKER: AND NOT ONLY MAY NOT THI S APPLI CANT. NO ONE MAY APPLY
FOR THE T.S. R ZONE ON ANY PORTION OF TH S PROPERTY FOR THREE
YEARS.

COUNCI LMEMBER LEVENTHAL: OKAY.

SPEAKER: SO THEY CAN' T EVEN SELL IT TO SOMEONE ELSE FOR
PURPOSES OF DEVELOPI NG UNDER THE T.S. R ZONE.

SPEAKER: UNDER ANY - -

SPEAKER: NO, THEY COULD SEEK A DI FFERENT ZONE BUT THERE' S A

QUESTI ON WHETHER THAT WOULD BE CONSI STENT W TH THE SECTOR PLAN,

VWH CH, YOU KNOW RECOMMENDS T.S. R ZONI NG

COUNCI LMEMBER LEVENTHAL: IS I T IN ORDER FOR ME TO HAVE A
COLLOQUY WTH MR DENI'S CONCERNI NG THE OQUTCOME ON THI S SI TE?

COUNCI LMEMBER DENI'S: ME? | JUST WANTED TO - -

COUNCI LMEMBER LEVENTHAL: | NEVER KNOW WHAT |' M ALLOAED TO ASK.

|' VE GOT ALL THESE QUESTI ONS BUT | NEVER KNOW-- [ OVERLAPPI NG
VO CES ]
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1 COUNCI LMEMBER DENI'S: | JUST WANT TO CLARI FY WHAT | JUST HEARD.
2 THE THE APPLI CANT CAN REAPPLY UNDER A DI FFERENT ZONE, |S THAT
3 --
4
5 MR WLSON: WTH N 18 MONTHS, YEAH.
6
7 COUNCI LMEMBER DENI'S: | S THAT CORRECT? THE APPLI CANT CAN APPLY
8 UNDER A DI FFERENT ZONE.
9
10 SPEAKER AFTER 18 MONTHS? IS THAT --
11
12 MR WLSON: YEAH. 36 MONTHS FOR THE SAME ZONE - -
13
14 COUNCI LMEMBER DENI' S: THAT IS CORRECT. THAT IS A CORRECT
15 STATEMENT. THE APPLI CANT CAN REAPPLY UNDER A DI FFERENT ZONE.
16 1S THAT THE ANSVER?
17
18 MR WLSON: THAT IS --
19
20 COUNCI LMEMBER DENI'S: IS THAT A YES?
21
22 MR WLSON: YES.
- 23
24  COUNCI LMEMBER DEN S: OKAY, THANK YQOU.
25

|”IS franscrlpf ”as Been preparea |rom Ee evision c|osea capflonlng ana IS nof cerhhea !;l

for its form or content. Please note that errors and/or omissions may have occurred.



The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

NNN NN R R R R R R R R R, R
E W N P O © 0 N O o M W N B O

May 10, 2005

COUNCI L PRESI DENT PEREZ: MR. SUBI N? --[ OVERLAPPI NG VO CES]

COUNCI L PRESI DENT PEREZ: OKAY, 1'M SORRY.

COUNCI LMEMBER LEVENTHAL: | WOULD ALSO, IF I MNAY -- LOOK. |
WOULD LOVE TO HAVE AN ENCYCLOPEDI C MEMORY COF EVERY VOTE AND
EVERY REASON WHY | CAST EVERY VOTE. | GUESS MY RECOLLECTI ON OF
TH'S CASE -- AND | HOPE |'M NOT' QUTSI DE THE RECORD HERE -- | S
THAT BASI CALLY THE SENSE ON THE COUNCI L WAS THAT UNI TS WERE
TOO BI G THAT THERE WAS NOT' ENOUGH AFFORDABLE HOUSI NG AND THAT
THEREFORE THAT WAS NOT CONSI STENT W TH LANGUAGE | N SECTOR PLAN.
HAVE | SAI D ANYTHI NG WWRONG?

COUNCI LMEMBER FLOREEN: YOU LEFT OUT ONE PIECE, WHICH IS THE
HEI GHT.

SPEAKER: I T WAS TOO TALL. I T WAS 100 --

COUNCI LMEMBER FLOREEN: HEI GHT WAS THE MAI'N - -

COUNCI LMEMBER LEVENTHAL: BI G LUXURY UNI'TS. THAT | RECALL.

SPEAKER: A TALL BUI LDI NG
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COUNCI LMEMBER LEVENTHAL: A TALL BU LDI NG THAT ALLOWNED FOR BI G
LUXURY UNI TS THAT MEANT THE DENSI TY WASN T ENOUGH, NOT ENOUGH
AFFCRDABLE UNI'TS, NOT | N CONFORVANCE W TH THE URBAN VI LLAGE.
HAVE | GOT I T RIGHT? [ OVERLAPPI NG VO CES ]

SPEAKER: THE HEI GHT | S REALLY AN | MPORTANT FACTOR | N THAT
BECAUSE - -

SPEAKER: I T'S TOO TALL.

COUNCI LMEMBER LEVENTHAL: TOO TALL, OKAY.

SPEAKER: THE SECTOR RECOMVENDED A 65-FOOT LIM T AND THE

APPLI CANT SOUGHT A 100- FOOT BUI LDI NG SO THE | NCONSI STENCY
WTH THE SECTOR PLAN, THE HEI GHT WAS REALLY A MAJOR COVPONENT
OF THAT.

COUNCI LMEMBER LEVENTHAL: OKAY. SO | F I N FACT THE COUNCI L VOTES
FOR THI S RESCLUTI ON, VWH CH RECONFI RM5 OUR EARLI ER VOTE, THE
APPLI CANT MAY STILL ElI THER KEEP THE SI TE AS-1S OR DEVELOP THE
SI TE BUT THE APPLI CANT MJUST DEVELOP THE SI TE - -

MR, WLSON: UNDER CURRENT ZONI NG
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COUNCI LMEMBER LEVENTHAL: UNDER CURRENT ZONI NG FOR 18 MONTHS.
AND THEN AFTER 18 MONTHS THE APPLI CANT COULD APPLY FOR A
DI FFERENT ZONE.

MR WLSON: THAT' S CORRECT.

COUNCI LMEMBER LEVENTHAL: OKAY. AND MR- DENI'S, IS THAT THE
QUTCOVE THAT YOU SEEK?

COUNCI LMEMBER DENI'S: | DO NOT WANT TO PROLONG THI S ANY LONGER
AND | DON' T THI NK WE SHOULD GET BACK INTO TH'S. | MEAN |

BASI CALLY, AS | SAID BEFORE, | OPPCSE ANY MOTI ON TO W THDRAW
AND | SUPPORT THE DENI AL RESOLUTI ON, WHI CH | BELI EVE | S BEFORE
US TO DAY.

COUNCI L PRESI DENT PEREZ: OKAY, MR SUBI N WAS NEXT.

COUNCI LMEMBER SUBIN: | FEEL LIKE I'M BACK AT MY PROPERTY EXAM
N LAW SCHOOL VWHERE | HAD TO LOOK UP AND GO, WHERE AM | ? AM |
IN THE RI GHT PLACE? | REMEMBER SPECI FI CALLY THE -- I N THE

DI SCUSSI ON AND THE LEG SLATI VE | NTENT, WHICH | KNOWIS A
RATHER MUSHY THI NG ASSUMED -- OR SAID, | MEAN I T WAS SAI D
WHEN ASKED, CAN THEY GO AHEAD W TH THI S CURRENT ZONI NG? AND
THE ANSVER TO THAT WAS YES.
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MR WLSON: | THINK IT WAS --

COUNCI LMEMBER SUBIN: | T WAS DURI NG AND | BELI EVE ON THE
RECORD BECAUSE | BELIEVE | T WAS STATED AT THAT TI ME. OKAY. AND
THERE WAS NO -- NOBODY MADE A REQUEST OF -- OR ASKED | F THE
ZONI NG COULD BE CHANGED. |'S THAT CORRECT?

MR WLSON: | TH NK MR S| LVERMAN ASKED ABOUT THE WAI TI NG THE
36- MONTH WAI TI NG PERIOD. AND I THINK | HAD SAID THAT I F THE --

COUNCI LMEMBER SUBI N: BUT THAT WAS CONSI STENT W TH THE
APPLI CATI ON THAT WE WERE CONS| DERI NG

MR WLSON: THAT' S CORRECT, YES.

COUNCI LMEMBER SUBI N: AND SO WHAT WE' RE BEI NG ASKED TO DO | S GO
BACK AND CHANGE THE LEGQ SLATI VE | NTENT, | T SEEM5S TO ME, TO NOW
ALLOW AFTER THE FACT FOR ANOCTHER OPTION. IS THAT WHAT' S GO NG
ON HERE? BECAUSE NONE OF THE ATTORNEYS, NONE OF THE COUNCI L
MEMBERS -- DURI NG THE ORAL ARGUVMENT NONE OF THE ATTORNEYS EVER
SAID, IF THIS IS GJ NG TO BE DENl ED CAN WE COVE BACK AND ASK
TO COME N UNDER A THI RD ZONE. NOT THE ORI G NAL A. NOT THE
REQUESTED B. NOBODY ASKED ABOUT ANY ADDI TI ONAL OPTI ONS. NOBODY
SAI D ANYTHI NG ABOUT ADDI TI ONAL OPTI ONS. NOBODY SAI D WOULD YQU
CONSI DER.  NOBODY SAI D WVE WOULD CONSI DER.
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SPEAKER: THAT' S TRUE. THOSE PGOSSI Bl LI TI ES WERE NOT DI SCUSSED
DURI NG ORAL ARGUMENT.

COUNCI LMEMBER SUBI N: SO THEN BASI CALLY ANYTHI NG WE' RE TALKI NG

ABOUT NOW DOESN T DEAL W TH THE RECORD AS | T WAS, UNLESS YQU

WANT TO SAY THAT A NEGATI VE DI SCUSSI ON WAS A PART OF THE

RECORD, VHICH | THINK I S A REACH. UNLESS SOMEBODY' S GO NG TO

TELL ME THAT SOVEWHERE THERE' S CASE LAW THAT SAYS LACK OF

DI SCUSSI ON IS AN | NTENTI ONAL PART OF THE RECORD BY | TS LACK OF

DI SCUSSI ON.

SPEAKER: THAT' S WHAT YOU RE SAYI NG - -

COUNCI LMEMBER SUBI N CASE LAW MARC? | S THERE?

MR HANSEN: NOT THAT |'M AWARE OF, MR SUBI N.

COUNCI LMEMBER SUBI N: CLI FF?

MR WLSON: NO

COUNCI LMEMBER SUBIN: VELL, "M NOT' PREPARED TO GO TO COURT,
HAVI NG SET SOVE KI ND OF PRECEDENT UP HERE.
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COUNCI L PRESI DENT PEREZ: Ms. FLOREEN?

COUNCI LMEMBER FLOREEN: WVELL, JUST TO CLARIFY. WE HAD A ZONI NG
CASE IN FRONT OF US, PEOPLE APPLI ED FOR ONE ZONE. THAT' S
RECOMVENDED | N THE MASTER PLAN. WE WERE NOT PERSUADED BY THE
RECORD BEFORE US THAT THAT MET STANDARDS OF THE SECTOR PLAN
AND FOR A VARI ETY OF REASONS, WHI CH ARE SPELLED QUT I N THE
RECOMVENDED OPI NI ON DECI SI ON. THAT' S BEEN STAFF' S ATTEMPT TO
PUT ONTO PAPER WHAT THE SUBSTANTI VE | SSUE WAS, RI GHT? THAT WAS
ALL DONE. BUT IT IS TYPICAL I N THESE CASES FOR PECPLE TO, AT
THAT -- IN THE M DDLE OF THE CONVERSATI ON ABOUT THE DETAI LS,
VHEN | T APPEARS NOT TO BE GO NG THEI R WAY, I N ANY CASE TO ASK
FOR AN OPPORTUNI TY TO W THDRAW OR AT LEAST TO DENY I T W THOUT
PREJUDI CE. | MEAN, THAT'S A PRETTY STANDARD APPROACH, | SN T

| T7?

MR WLSON: THAT -- |T DOESN T HAPPEN SO MJCH AS DI SCUSSI ON.
USUALLY | F THE APPLI CANT CETS A NEGATI VE RECOMVENDATI ON FROM

THE PLANNI NG BOARD OR SOVETHI NG THEY W LL REQUEST A W THDRAWAL.

COUNCI LMEMBER FLOREEN: AT THI S STAGE OF THE GAME?

MR WLSON: |IT IS UNUSUAL, YES.

COUNCI LMEMBER FLOREEN: BUT I T''S POSSI BLE.

This transcript has been prepared from television closed captioning and Is not certified
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MR WLSON: YEAH, | THINKIT S --

COUNCI LMEMBER FLOREEN: | MEAN I T'S NOT -- IT DOESN T GO TO THE
MERI TS OF THE CASE, | T JUST MEANS - -

MR WLSON: R GHT. THAT'S AN OPTI ON THAT' S OPEN, TO REQUEST
W THDRAWAL, YES.

COUNCI LMEMBER FLOREEN: COKAY.

COUNCI L PRESI DENT PEREZ: OKAY. MR S| LVERMAN?

SPEAKER: 1'M SORRY. | MADE A SMALL FACTUAL ERROR THE PART
THAT HAS THE TWO HOUSES ON I T IS R-60.

MR WLSON: AH, |'M VI NDI CATED.

SPEAKER: NOT' R-90. YES, ONLY I N PART, THOUGH, BECAUSE YOU SAI D
R-80 SPLIT [ LAUGHTER ]

MR WLSON: VWH CH ALL -- [ OVERLAPPI NG VO CES]

COUNCI L PRESI DENT PEREZ: MR. S| LVERMAN?
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COUNCI LMEMBER SI LVERVAN: AT THE RI SK OF PROLONG NG THE AGONY
HERE, SO WHAT CAN THE APPLI CANT DO W THI N THE NEXT 18 MONTHS?

MR WLSON: HE CAN FI LE FOR A NEW APPL| CATI ON FOR A DI FFERENT
ZONE - -

SPEAKER: W THI N THE NEXT -- THE QUESTI ON WAS W THI N THE NEXT
18 MONTHS.

COUNCI LMEMBER SI LVERVAN: W THI N THE NEXT 18 MONTHS.

SPEAKER: DO THEY HAVE TO WAI'T UNTIL THE END OF 18 MONTHS?

MR WLSON NO, | -- WELL, THAT IS A GOCD PO NT. LET M --

>>COUNCI LMEMBER S| LVERVAN:  OKAY, SO THEY CAN' T DO ANYTHI NG FOR
18 MONTHS, AND THEN WHAT CAN THEY DO?

MR HANSEN: AFTER THE 18 MONTHS, YOU CAN FI LE FOR A DI FFERENT
ZONE.

COUNCI LMEMBER SI LVERVAN: A DI FFERENT ZONE -- WHAT ZONE WOULD
YOQU FI LE FOR? WE HAVE A MASTER PLAN. IT SAYSIT'S A T.S R
ZONE, DOESN T I T? SO WHAT ZONE COULD THEY APPLY FOR?
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SPEAKER: | THINK I T'S QUESTI ONABLE WHETHER THE COULD - -
VWHETHER ANY OTHER ZONE -- [ OVERLAPPI NG VO CES ]

COUNCI LMEMBER SI LVERVAN: THE NEWT. O M X. ZONE THAT WE' RE
CREATI NG - -

SPEAKER: | DON T KNOW WHETHER ANY OTHER APPLI CATI ON COULD BE
GRANTED. IT'S HARD TO | MAG NE HOW THAT WOULD BE DONE.

COUNCI LMEMBER SI LVERVAN: | MEAN | ' M LOOKI NG AT -- | MEAN MR
LEVENTHAL WAS NI CE ENOUGH TO QUOTE FROM THE LETTER FROM MR

FAl RAEATHER. AND |' M NOT SI NGI NG QUT MR FAI RAEATHER. | T JUST
HAPPENS TO BE HI S LETTER ATTACHED HERE. AND I T SAYS -- AND |I'M
NOT SUGGESTI NG THI S | S REFLECTI VE OF WHERE THE COVMMUNI TY | S
BUT THIS I S WHAT THE LETTER SAYS. | T SAYS, "PERHAPS G VEN TH S
36- MONTH HI ATUS" -- TALKI NG ABOUT THE 36 MONTHS, "MR VERCSTA
CAN APPROACH THE COVMUNI TY I'N CONCI LI ATORY MANNER, COVPROM SE
REGARDI NG THE DEVELOPMENT APPRCACH AND W N OVER THE COMVUNI TY
SUPPORT FOR A MORE SUl TABLE PRQJECT. | BELI EVE THAT MY

NEI GHBORS EXPECT SOMETHI NG TO BE BUI LT ON THE SI TE AND WE' RE
PREPARED TO WORK AS A TEAM TO HAVE A PRQJECT THAT MEETS
EVERYONE' S EXPECTATI ONS AND AS MANY CONCERNS AS POSSI BLE.

WE' RE NOT' ANTI - DEVELOPMENT AND HOPE TO WORK TO THE DEVELOPER
THAT LI STENS TO OQUR CONCERNS AND TRI ES TO ACCOWODATE THEM AS
MUCH AS PGSSI BLE. WE RECOGNI ZE THAT THE COVMUNI TY WOULD ALSO

This transcript has been prepared from television closed captioning and Is not certified
for its form or content. Please note that errors and/or omissions may have occurred.
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NEED TO COVWROM SE. " WE HAVE A ZONE THAT' S RECOMVENDED I N THE
MASTER PLAN. IT"S A T.S.R ZONE AND | WASN T TRYI NG TO JUWP ON
YOU ABQUT THE SI ZE OF THE UNITS, MR LEVENTHAL, BUT | BELIEVE
THE ENTI RE DI SCUSSI ON THAT WE REALLY HAD WAS ABOUT THE HEI GHT
OF THE BUI LDING | F THEY HAD WALKED IN AND SAID IT'S A 65-
FOOT-H GH BU LDING AND IN THE T.S. R ZONE, THEN PERHAPS THE
QUTCOVE M GHT HAVE BEEN DI FFERENT. THAT MESSAGE WASN T REALLY
CONVEYED. WE MOVED ON TO A DI SCUSSI ON ABOQUT DENI AL QUTRI GHT.
AND | WLL JUST SPEAK FOR MYSELF, | WASN T | NTENDI NG TO

BASI CALLY SUGGEST THAT THI S PROPERTY IS GO NG TO BE LEFT IN
ABEYANCE FOR THE NEXT THREE YEARS WHEN THERE | S A MASTER ZONE
THAT SAYS THAT THERE IS A T.S. R ZONE AND THE DEBATE | S REALLY
OVER THE HEIGHT. SO |'M TRYING TO FI GURE QUT -- |'M HEARI NG
WHAT MR ROYALTY | THINK I'S SAYING VWH CH IS THE ONLY WAY TO
GET THERE IS, TO GET TO WVHERE | M GHT WANT TO GET TO, WHICH | S
TO HAVE THE COMMUNI TY AND DEVELOPER WORK ON SOVETHI NG THAT

M GHT BE ACCEPTABLE UNDER THE MASTER PLAN THAT IS PART OF THE
URBAN VI LLAGE, WOULD BE TO MOVE TO RECONSI DER AND TO

RECONSI DER WTH | GUESS A REMAND? OR WHAT WOULD BE - -

MR HANSEN: VACATE THE DECI SI ON AND ElI THER REMAND OR ALLOW
W THDRAWAL. TO GET WHERE YOQU RE TRYI NG TO GO - -

COUNCI LMEMBER SI LVERVAN: | DON' T WANT TO ALLOW W THDRAWAL.
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MR, HANSEN: THEN YOU RE TALKI NG ABOUT REMAND TO THE HEARI NG
EXAM NER

COUNCI LMEMBER SI LVERVAN: VWHI CH IS NO DI FFERENT THAN VWHAT WE
COULD HAVE DONE, FRANKLY, HAD MYSELF AND PERHAPS OTHERS BEEN
PAYI NG CLOSER ATTENTI ON AT THE TI ME AND SAI D, WELL, WE DON T
WANT TO PUSH THI S OFF THREE YEARS, WE WANT TO SEND | T BACK AND
LET THE PARTIES TRY AND WORK | T OQUT AND | F THEY CAN COVE BACK.
VH CH, BY THE WAY, IS DONE ALL THE TI ME, EVEN APPARENTLY
ACKNOALEDGED BY MR KNAPP IN H S LETTER, THAT I'T'S COWON FOR
THE DI STRI CT COUNCI L TO EXPRESS RESERVATI ONS ABOUT PROPOSAL
UNLESS CERTAI N CHANGES WERE MADE BY THE APPLI CANT, WHICH IS
VHAT WE' VE DONE BEFORE. IN THIS CASE, WE DIDN' T DO THAT. WE
JUST MOVED ALONG OUR MERRY WAY AND SAI D, NOPE, YOU RE QUT. SO
THOSE ARE THE ONLY TWO OPTI ONS AVAI LABLE | F VWE WANT TO
ACTUALLY HAVE SOVETHI NG BUI LT THAT COVPLIES WTH THE T. S. R
ZONE, SORT OF THE NEXT THREE YEARS, THE ONLY OPTION IS, IN
FACT, TO RECONSIDER THI'S AND REMAND | T FOR THAT EXPRESS
PURPOSE.

COUNCI L PRESI DENT PEREZ: |S THHS IN A T.S. R ZONE?

MR, HANSEN: YES.
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COUNCI LMEMBER FLOREEN: | T'S NOT CURRENTLY. THAT'S WHAT THEY
SOUGHT.

COUNCI LMEMBER SI LVERVAN: THAT' S WHAT THEY ARE TRYI NG TO GET.
THAT' S WVHAT THE MASTER PLAN HAD SUGGESTED.

COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER YOQU -- ARE YOU DONE, MR
SI LVERMVAN?

COUNCI LMEMBER SI LVERVAN:  YES.

COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER YOU WERE NEXT? OKAY, MR
SuBI N.

COUNCI LMEMBER SUBI N: THANK YOU, MR PRESIDENT. | APOLOGQ ZE FOR
BEING A LITTLE BIT LATE BUT I N THE CONFUSI ON HERE | THI NK VWHAT
"M PICKING UP I S THAT THERE IS AN ATTEMPT HERE TO G VE FOLK A
SECOND Bl TE AT THE APPLE. AND AS |' M LI STENI NG TO THE DEBATE

| T SEEMS TO ME THE DEBATE | S FAR MORE BROAD THAN THI S ONE
NARROW PROJECT AND THAT BY GRANTI NG SOVETHI NG OTHER THAN THE
DENIAL I N ANY FORM WHETHER I'T | S W THDRAWAL OR

RECONSI DERATI ON OR REMAND, WHAT WE' RE SAYING IS, PUT I N YOUR
APPLI CATION AND LET I T GO THROUGH. AND | F YOU DON' T GET WHAT
YOU WANT THEN YOU CAN COVE BACK I'N 18 MONTHS W TH SOVETHI NG
ELSE. AND I T SEEM5s TO ME WHAT THAT'S GO NG TO DO | S PUT A
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for its form or content. Please note that errors and/or omissions may have occurred.



The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

NN NN NN P B R R R R R R R
g & W N B O © © N o o »h W N kL O

May 10, 2005

CHI LLI NG EFFECT ON ANY DI SCUSSI ONS, NEGOTI ATI ONS, WHATEVER YQU
W LL, BETWEEN A COMMUNI TY AND A DEVELOPER, EVEN THOUGH THE
PLAN MAY BE A BETTER ONE THAN WAS | N THE MASTER PLAN. AND |

THI NK WHAT THAT DOES IS SETS UP -- AND MR LEVENTHAL DOESN T

LI KE DI STRICT COUNCIL AND I'M NOT SURE | TERRI BLY DI SAGREE
WTH HM BUT GEORGE, WE' RE GO NG TO SPEND, YOU KNOW 50% 75%
MORE TIME IN DI STRICT COUNCIL I F WE DO TH S BECAUSE THERE' LL
BE NO | NCENTI VE FOR A DEVELOPER TO TALK TO THE COMVUNI TY. |
WOULDN T SAY NO | NCENTI VE BUT | T WOULD CERTAI NLY CUT DOWN ON
THE | NCENTI VES. SO MY UNDERSTANDI NG | S THAT THERE NO MOTI ON ON
THE FLOOR SO | WLL MAKE A MOTI ON TO GRANT THE DENI AL.

SPEAKER: NEED YOU TO APPROVE THE - -

COUNCI LMEMBER SUBI N APPROVE THE DENI AL, GRANT THE DEN AL,
WHATEVER.

SPEAKER: | SECOND THE MOTI ON.

COUNCI LMEMBER SUBI N: TAKE OUT YOUR THESAURUS.

COUNCI LMEMBER PRAI SNER: | JUST WANT TO ECHO THE PROBLEM THAT |

TH NK WE' VE BEEN PUT I N FROM A STANDPO NT OF AFTER- THE- FACT

REQUESTS. AND | T MAY BE THAT TH S PARCEL HAS, THEREFORE, SOVE
EXTENDED COVPLI CATI ONS ASSOCI ATED WTH I T BY VI RTUE OF THE WAY
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| T WAS HANDLED BUT | AGREE VERY MUCH WTH THE PO NT MR SUBI N
WAS JUST MAKING | F VW MOVE AND RECONSI DER AND GO THROUGH

ACTI ONS THAT LEAVE AN | MPRESSI ON THAT ONCE HAVI NG TAKEN AN
ACTI ON WE' LL GO BACK AND MODI FY THAT ACTION. | TH NK WE OPEN
UP MORE THAN JUST WHAT M GHT NOT BE THE BEST ACTI ONS FOR THE
NEXT THREE YEARS OR 18 MONTHS FOR THI S SPECI FI C PARCEL. WE
OPEN UP THE LI KELI HOOD THAT FOLKS CAN CONTI NUE TO HAVE BI TES
AT THE APPLE RATHER THAN WORKI NG THROUGH THE PROCESS. THE TI ME
TO HAVE ASKED FOR W THDRAWAL OR THE TI ME TO HAVE ASKED FOR

W THOUT PREJUDI CE WAS VWHI LE WE WERE DI SCUSSI NG THE | SSUE, NOT
TWO, THREE WEEKS LATER, A MONTH LATER. |IT IS ONE PARCEL. IT IS
UNFORTUNATE THAT THERE ARE A VARI ETY OF | SSUES THAT W LL
HAPPEN AS VIRTUE OF THIS BUT I T I S ALSO UNFORTUNATE THAT WE
WERE PUT IN THIS SI TUATION I N THE FI RST PLACE W TH THE
PROPOSAL THAT WAS | N FRONT OF US. AND TO CHANGE OUR APPRCACH
AT THHS PONT IS, | TH NK, TO SEND A DI FFERENT MESSAGE TO
APPLI CANTS WHO W LL COVE FORWARD, A MESSAGE THAT | WOULD NOT
LI KE TO SEND, SO | WLL SUPPORT MR SUBIN S | NTENT.

COUNCI L PRESI DENT PEREZ: MR. LEVENTHAL?

COUNCI LMEMBER LEVENTHAL: | FIND MR SUBI N AND MRS. PRAI SNER' S
ARGUMENT PERSUASI VE BUT | JUST HAVE ONE QUESTI ON. WHAT | S THE
APPLI CANT -- HOWIS THE APPLI CANT SUPPOSED TO GAUGE WHEN TO
W THDRAW?P BY DEBATE ON THE COUNCI L WHEN THI NGS SEEM LI KE

This transcript has been prepared from television closed captioning and Is not certified
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THEY' RE NOT GO NG H'S OR HER WAY? HOW DCES THE APPLI CANT KNOW
-- | MEAN HOWWOULD THE APPLI CANT HAVE KNOWN TO W THDRAW?

[ OVERLAPPING VO CES ] IS IT WHOOPS, SORRY. | NTERRUPT THE
COUNCI L AND SAY |'M GO NG TO W THDRAW NOW OR - -

SPEAKER: YQOU RAI SE AN EXCELLENT PO NT, MR LEVENTHAL. THERE

| SN' T REALLY ANY OPPORTUNI TY FOR THE APPLI CANT TO | NTERRUPT
VH LE THE COUNCI L |'S DELI BERATI NG THEY CAN T JUST RAI SE THEI R
HAND AND SAY, WE' D LI KE TO REQUEST W THDRAWAL. |' M NOT SURE
VHEN THEY WOULD DO THAT, FRANKLY. MAYBE DURI NG ORAL ARGUMENT.

COUNCI LMEMBER PRAI SNER: PEOPLE DO THAT | N FRONT OF PLANNI NG
BOARD EVERY DAY.

SPEAKER: BUT NOT | N FRONT OF COUNCI L.

COUNCI LMEMBER PRAI SNER: ON SAME KI NDS OF | SSUES.

SPEAKER: DO THEY HAVE THE OPPORTUNI TY TO COVE UP THE TO THE

TABLE DURI NG COUNCI L DELI BERATI ONS? 1' VE NOT' SEEN THAT HAPPEN.

THEY' RE IN THE AUDIENCE. | MEAN I F | T'S PROCEDURALLY

ACCEPTABLE, THEN | STAND CORRECTED BUT |'VE NOI' SEEN THAT

OPPORTUNI TY BE PROVI DED.

SPEAKER: THAT' S CORRECT.

This transcript has been prepared from television closed captioning and Is not certified
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COUNCI L PRESI DENT PEREZ: MR SUBI N?

COUNCI LMEMBER SUBI N: VELL, YOU KNOW THERE ARE OPPORTUNI TI ES.
YOU KNOW THE TENOR OF VWHAT' S GO NG ON DURI NG ORAL ARGUMENT, IN
TH'S CASE. 1'M NOT' A FAN OF ORAL ARGUMENT BUT CLEARLY THAT | S
A PO NT THAT SAYS HERE' S VWHY YOU GRANT ORAL ARGUMENT, SO BOTH
SI DES CAN SEE WHERE THAT DEBATE |S GO NG AND GET A FLAVOR FOR
THAT AND JUVMP UP AND SAY, |'M QUT OF HERE. YOU KNONVWE DON' T -
- INACASE LIKE THHS | CAN T SEE THE COUNCI L NOT LOVING TO
TAKE A VOTE SUCH AS TH' S, WHERE THERE' S SUCH DI SSENSI ON AND
THERE ARE COMPETI NG | NTERESTS ON EI THER SI DE. | F SOVEBODY
JUWPED UP AND SAID, I'MQJT OF HERE. AS OF NOWI'M -- ON THE
RECORD, |'M W THDRAW NG MY APPLI CATI ON. GO W TH THE SUNSHI NE
QUT THE DOOR. WE' RE OQUT OF HERE, TOO. WHAT' S THE NEXT | SSUE ON
THE AGENDA?

COUNCI LMEMBER LEVENTHAL: OKAY, NEXT QUESTION, IF | COULD --

COUNCI LMEMBER SUBIN: THERE IS NO -- GEORGE, THERE IS NO RULE
THAT | KNOW OF THAT SAYS UP UNTIL THE TI ME THAT THE VOTE | S
TAKEN BY THE COUNCI L SOVEBODY CANNOT -- CAN W THDRAW THEI R
APPLI CATI ON.
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COUNCI LMEMBER LEVENTHAL: OKAY, THANKS. NEXT QUESTION. SO JUST
TRYI NG TO UNDERSTAND HOW WE GOT' TO WHERE WE ARE, THE APPLI| CANT
COULD HAVE SPECI FI CALLY REQUESTED THAT THE COUNCI L DENY

W THOUT PREJUDI CE. AND HAD THAT HAPPENED AT THAT TI ME THEN THE
THREE- YEAR PRCHI BI TI ON WOULD NOT APPLY? | S THAT RI GHT? | F WE
AGREED, YEAH RIGHT, |F WE' D VOTED FOR THAT.

MR, HANSEN: ONCE THERE IS A DECI SION ON THE MERI TS - -

COUNCI LMEMBER LEVENTHAL: RI GHT.

COUNCI LMEMBER FLOREEN: BUT BEFORE THE DECI S| ON - -

MR HANSEN: COKAY, BEFORE THE DECI SI ON, YES.

COUNCI LMEMBER LEVENTHAL: YEAH. THE COUNCI L, BACK WHEN WE VOTED

ON TH' S, COULD HAVE SAI D, WE ARE DENYlI NG W THOUT PREJUDI CE.

AND THE APPLI CANT COULD HAVE ASKED US TO DO THAT BUT NEI THER

OF THOSE THI NGS HAPPENED.

MR HANSEN: | THINK A DENTAL IS A DECI SION ON MERITS. SO |

THI NK THE 36- MONTH MORATORI UM WOULD ATTACH | F THERE |'S DENI AL,
EVEN | F YOU SAID IT'S WTHOUT PREJUDI CE OR W THOUT PREJUDI CE -

for its form or content. Please note that errors and/or omissions may have occurred.
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COUNCI LMEMBER LEVENTHAL: SO THI S CONCEPT OF W THOUT PREJUDI CE
HAS NOTHI NG - -

MR HANSEN: MEANI NGLESS. ONCE THERE' S A DECI SI ON THE 36 MONTHS
ATTACHES, PERI CD.

SPEAKER: REALLY?

MR, HANSEN: YES.

MR WLSON: ACCORDI NG TO THE REG ONAL DI STRI CT GUI DE.

MR, HANSEN: BASED ON THE REGQ ONAL DI STRI CT GUI DE, YES.

SPEAKER: ALL OF THE OLD REG ONAL DI STRI CT GUI DES, ACTUALLY.

COUNCI L PRESI DENT PEREZ: | HAD FORGOTTEN ABOUT THE OLD R D. A
M5. FLOREEN?

COUNCI LMEMBER FLOREEN: WVELL, AS MJCH AS | ENJOY TH S DEBATE,
THE FACT OF THE MATTER IS THAT THE REQUEST WAS NOT MADE El THER
AT THE MOMENT OF THE VOTE OR THE M NUTE AFTER THE VOTE TO ASK
THAT | T BE AMENDED TO ALLOW THE APPLI CANT TO REFI LE OR TO

W THDRAW W THOUT PREJUDI CE, HOWNEVER THE WORDS NEEDED TO BE
MADE. AND THE QUESTI ON FOR US | S WHETHER THE FAI LURE TO MAKE

|”IS franscrlpf Has Been preparea |rom fe evision c|osea capflonlng ana IS nof cerhhea ZQ
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THAT REQUEST ON THAT DAY AS OPPCSED TO THE DAY AFTER | S --
CHANGES THE CALCULATION. THAT'S I T IN A NUTSHELL. BECAUSE THE
REQUEST | S MADE THE NEXT DAY, IN WRI TING AND WE CAN DECl DE - -
| MEAN THAT'S THE ONLY | SSUE I N FRONT OF US. BUT --

COUNCI L PRESI DENT PEREZ: | TH NK WE UNDERSTAND THE | SSUES.
TH' S REQUI RES A ROLL CALL.

> [ SPEAKER NOT UNDERSTOOD ]

>>COUNCI L PRESI DENT PEREZ: CORRECT.

COUNCI LMEMBER SUBIN: YES | S TO DENY, YES IS NO

SPEAKER: A YES IS -- [ SPEAKER NOT UNDERSTOCD ]

COUNCI L PRESI DENT PEREZ: YES IS TO DENY. NO IS NOT' TO DENY.

COUNCI LMEMBER PRAI SNER: YES |'S TO ADOPT THE OPI NI ON - -

COUNCI L PRESI DENT PEREZ: RI GHT. CORRECT.

CLERK: COUNCI LMEMBER DENI S?

COUNCI LMEMBER DENI S:  YES.

|”IS franscrlpf Has Been preparea |rom Ee evision c|osea capflonlng ana IS nof cerhhea EU
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CLERK: COUNCI LMEMBER FLOREEN?

COUNCI LMEMBER FLOREEN: YES.

CLERK: AND MR. SUBI N?

COUNCI LMEMBER SUBI N: YES. [ LAUGHTER ]

COUNCI LMEMBER SI LVERVAN:  WHAT? YES.

CLERK: AND MR, KNAPP?

COUNCI LMEMBER KNAPP:  YES.

CLERK: AND MR, ANDREWS?

COUNCI LMEMBER ANDREWS:  YES.

CLERK: Ms. PRAI SNER? COUNCI LMEMBER PRAI SNER:  YES.

CLERK: AND MR. LEVENTHAL?

COUNCI LMEMBER LEVENTHAL: YES. [ SPEAKER NOT UNDERSTOCD ]
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COUNCI L PRESI DENT PEREZ: YES. OKAY. [OVERLAPPI NG VO CES] YES,
VR.

S| LVERVAN?

>>COUNCI LMEMBER SI LVERVMAN: A PO NT OF PERSONAL PRI VI LEGE, MR
PRESI DENT. | HAVE TO ATTEND A FUNERAL AT 11:00 SO --

COUNCI L PRESI DENT PEREZ: AND MR, SUBI N AS WELL. | KNOW

COUNCI LMEMBER SI LVERVAN: | APOLOGd ZE AND | W LL BE BACK --

COUNCI LMEMBER SUBI N: YEAH, FOR THE RECORD |' M ATTENDI NG THE
SAME FUNERAL.

COUNCI L PRESI DENT PEREZ: THANK YOU AND APPRECI ATE | T, GREAT.
YEAH, PLEASE DO. THANK YOQOU.

COUNCI LMEMBER LEVENTHAL: |'M GO NG TO ATTEND THE SAME FUNERAL.

SPEAKER: WAIT A M NUTE.

COUNCI LMEMBER SUBI N. MOVE TO CALL A RECESS. [ OVERLAPPI NG
VO CES]
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COUNCI L PRESI DENT PEREZ: OKAY.

COUNCI LMEMBER PRAI SNER: WELL, THE REST OF US WOULD LI KE TO GO
TO THE FUNERAL.

COUNCI L PRESI DENT PEREZ: YEAH, | KNOW

COUNCI LMEMBER PRAI SNER: BUT | THOUGHT WE COULDN T.

COUNCI L PRESI DENT PEREZ: YEAH, | KNOW |S MR DEN S STILL
HERE? | KNOW OKAY. LET'S MOVE ON TO THE WORK SESSI ONS ON THE
BUDCETS. | NTERGOVERNMENTAL, YES.

COUNCI LMEMBER PRAI SNER: NOW WHERE ARE YOU? COME JO N US AT
THE TABLE. WE' RE GO NG TO START A SERI ES OF VERY SVALL BUDGETS
BEFORE WE GET TO THE DEPARTMENT OF PUBLI C WORKS AND
TRANSPORTATI ON. SO | HOPE WE CAN DEAL W TH THESE AND OTHER

| TEMS BEFORE M F. P. DECI DES | NDI VI DUAL DEPARTMENTS, RELATI VELY
SVALL DEPARTMENTS. THE OFFI CE OF | NTERGOVERNVENTAL RELATI ONS
'S, AS EVERYONE KNOW5, BUT JUST AND PHI L WEEDA FROM THE OFFI CE
OF MANAGEMENT AND BUDGET IS HERE AS WELL, IS THE UNIT THAT IS
OUR LEAN, STRONG MACHI NE IN BOTH ANNAPOLI'S AND TO THE EXTENT
WE HAVE | SSUES ON CAPI TOL H LL AS VWELL. AND THI'S SVALL UNI'T
DCES A FANTASTI C JOB TRYI NG TO HANDLE ALL OF THE | SSUES THAT
ARE ASSCCI ATED W TH MONTGOVERY COUNTY | NTERESTS AND CONCERNS

This transcript has been prepared from television closed captioning and Is not certified
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I N ANNAPOLI S DURI NG THOSE 90 DAYS TO THE EXTENT THE GENERAL
ASSEMBLY OR GOVERNOR THROUGH THE BOARD OF PUBLI C WORKS ARE
WWORKI NG ON | SSUES OQUTSI DE OF THOSE 90 DAYS, ALSO MANAG NG I'T
AS VELL. THE ADDI Tl ONAL CHALLENGE THE OFFI CE HAS | S BY VI RTUE
OF HAVING TO BE IN TWO PLACES AT THE SAME TI ME, SUPPCORTI NG US
BACK HOVE HERE BUT ALSO BEING I N OQUR OFFI CE | N ANNAPOLI S. AND
THERE ARE TECHNI CAL CHALLENGES ASSOCI ATED W TH THAT, | NCLUDI NG
TELEPHONE AND SUPPORT | SSUES, WHI CH | THI NK MEL AND ALI SON
MOORE AND OTHERS ARE WORKI NG THROUGH FROM A D. T. S. SUPPORT
PERSPECTI VE. | N ESSENCE, THEY' RE AS -- AS KEl TH LEVCHENKO HAS
LAID QJT, THIS IS SMALL OFFI CE. SI NCE THE DEPARTMENT | S LESS
THAN A M LLI ON DOLLARS THERE REALLY IS NO REQUI RED TARGET
REDUCTI ON FROM COUNCI L PRESI DENT BUT SI NCE THEY ARE A GENERAL
FUND TAX- SUPPORTED DEPARTMENT THE COWMM TTEE DI D REVI EW W TH
O 1. R WHAT PCSSI BI LI TIES THERE M GHT BE FOR REDUCTI ONS, THE
G VEN PERSONNEL CHANGES AND THE ABI LI TY PERHAPS W TH THE

H RI NG OF REPLACEMENT PERSONNEL, THE COWM TTEE SUPPCORTED A
$9, 000 REDUCTI ON I N PERSONNEL COSTS THROUGH | NCREASI NG LAPSE.
I N ADDI TI ON, | JUST WANT TO MAKE NOTE OF THE FACT THAT WE HAVE
MODI FI ED THE CONTRACT ASSCOCI ATED W TH THE WONDERFUL STAFF
SUPPORT THAT WE HAVE AT THE -- IN CAPITOL H LL. | KNOWWE RE
WORKI NG ON OTHER COUNCI L BUSI NESS AND THAT MAKES | T DI FFI CULT
TO KEEP FOCUSED ON THE OFFI CE OF | NTERGOVERNMENTAL RELATI ONS
BUT | F FOLKS COULD FOCUS ON THEM FOR A MOMENT PLEASE. | TH NK
G VEN THE TI ME THAT THEY SPEND, WE CAN G VE THEM THI' S SMVALL

This transcript has been prepared from television closed captioning and Is not certified
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AMOUNT OF TI ME. THE CAPI TOL H LL SUPPORT HAS BEEN EXPANDED
FROM A -- CALLI NG THAT PERSON RATHER THAN A CONTRACT, A PART-
TI ME LEGQ SLATI VE ANALYST, | THI NK THAT PROVI DES US | NCREASED
FLEXIBILITY WTH THE SAME | NDI VI DUAL AND MAXI M ZES THE

SI GNI FI CANT VALUE THAT SHE BRI NGS AS WELL. SO THE COW TTEE
RECOMVENDS APPROVAL W TH THAT REDUCTI ON. | DON T KNOW I F MEL
HAS ANYTHI NG SHE' D LI KE TO - -

COUNCI L PRESI DENT PEREZ: | WAS JUST ABOUT TO ASK.

MEL: |" M ACCEPTI NG OF RECOMVENDATI ONS THAT THE M F. P.
COMWM TTEE HAS MADE AND SI NCE YOU HAVE A FULL AGENDA TODAY,
" LL STOP THERE.

COUNCI L PRESI DENT PEREZ: LESS IS MORE. | HAVE SAID TH S BEFORE
BUT | DO WANT TO SAY I T AGAIN. | REALLY APPRECI ATE THE
REMARKABLE WORK THAT YOU DI D DURI NG THE SESSI ON AND HAVE DONE.
| REALLY GOT' A CHANCE TO GET TO WORK W TH YOU MJUCH MORE
CLOSELY THI'S YEAR THAN I N THE PAST. AND I T WAS CERTAI NLY A
PLEASURE FOR ME, NOT ONLY WTH YOU BUT WTH ALL OF THE PEGCPLE
ON YOUR STAFF AND |' M VERY EXClI TED THAT WE WERE ABLE TO
APPROPRI ATE ONE OF YOUR STAFF MEMBERS, WHO WAS - -

MEL: |'M SLI GHTLY LESS EXCI TED -- [ LAUGHTER ]
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COUNCI L PRESI DENT PEREZ: WE' RE FAR MORE EXClI TED THAN YQU.

MEL: BUT |'M HAPPY FOR YQU.

COUNCI LMEMBER PRAI SNER: ESPECI ALLY SI NCE WE JUST | NCREASED THE
LAPSE, AS OF TH S --

COUNCI L PRESI DENT PEREZ: YEAH, REALLY.

MEL: SHE IS DI FFI CULT TO REPLACE ANYWAY AND WON' T BE REPLACED
FOR SOME TI ME.

COUNCI L PRESI DENT PEREZ: RI GHT.

MEL: BUT THANK YOU. OBVI QUSLY WE DON' T DO I'T ALONE. THE OFFI CE
APPRECI ATES YOUR SUPPORT OF US AND THE EXECUTI VE SUPPCORT AND
ALL OF YOUR SUPPCRT ON THE HI LL AND I N ANNAPCOLI S AS WELL, SO
THANK YQU.

COUNCI L PRESI DENT PEREZ: WELL, | CERTAINLY LEARNED A LOT ABOUT
THE VALUE ADDED FROM YOUR OFFICE. | KNEWIT | NTU TI VELY BUT |
EXPERI ENCED | T DI RECTLY IN A WAY | HADN T DONE PREVI QUSLY. AND
"M VERY GRATEFUL FOR ALL OF YOUR WORK. MR ANDREWS?
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COUNCI LMEMBER ANDREWS: | WANT TO SECOND THAT. YOU DO GREAT
WORK AND THE FOLKS W TH THE COUNTY COUNCI L JUST NEED TO WORRY
ABQUT 9, OR SO YOU VE TO WORRY ABQUT 188 UP THERE SO, THAT' S
A BI G JOB.

MEL: THANK YOU.

COUNCI L PRESI DENT PEREZ: GREAT. THANK YOU.

COUNCI LMEMBER PRAI SNER: THE NEXT OFFI CE WE' RE GO NG TO REVI EW
'S THE OFFI CE OF | NSPECTOR GENERAL. MR, DAGLEY, YOU WANT TO
JO N US AT THE TABLE? THS I S QUR FI RST OPPORTUNI TY FOR THE
COUNCI L TO HAVE A BUDCGET REVI EWW TH THE | NSPECTOR GENERAL,
OUR NEW | NSPECTOR GENERAL. THE BUDGET I N FRONT OF US, THE
COMWM TTEE RECOMMENDS APPROVAL. AGAI N, WHEN WE' RE TALKI NG ABOUT
TH'S BUDGET, |IT'S A VERY SMALL BUDGET WTH A M LLI ON DOLLARS -
- LESS THAN A M LLI ON DOLLARS, SO IT'S NOI' SUBJECT TO THE
TARGET REDUCTI ON. | N LOOKI NG AT THE REVI EW COUNCI L STAFF AND
THE COW TTEE AGREED THAT G VEN THE H TS THAT TH S DEPARTMENT
HAS HAD, UNIT HAS HAD I N THE PAST AND THE TURNOVER SAVI NGS
THAT M GHT HAVE BEEN | NVOLVED W TH PERSONNEL COSTS, BUT THEN

| N I NCREASED COSTS THAT ARE ASSOCI ATED W TH FI LLI NG THE
COMPLEMENT, THE COWM TTEE DETERM NED AND AGREED W TH THE
COUNCI L STAFF THAT NO REDUCTI ON SHOULD BE TAKEN I N THI' S OFFI CE,
SI NCE ACTUALLY FROM THE CHARGE NO REDUCTI ON | S NECESSARY. WE
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WLL BE MEETI NG WTH THE | NSPECTOR GENERAL AFTER THE BUDGET TO
TALK ABOUT A VARI ETY OF | SSUES. WORK PLANS DI SCUSSI ONS, HOW
THE NEW I NSPECTOR GENERAL M GHT -- WHATEVER THOUGHTS HE M GHT
HAVE ABOUT A VARI ETY OF | SSUES THAT FALL WTHI N H S PURVI EW
AND THE COWMM TTEE' S | NTEREST | N PERFORVANCE MEASURES AND
PRODUCTI VI TY | SSUES AND HOWWE M GHT FULFI LL SOVE OF THE
EXPECTATI ONS WHEN THE OFFI CE WAS CREATED, OF ENCOURAG NG FOLKS
W TH N OTHER DEPARTMENTS TO PERHAPS CONSI DER ROTATI ONS | NTO
THAT UNIT FOR A PERICD OF TI ME, PERHAPS TO WORK ON SPECI AL
PRQIECTS THAT THE |. G M GHT HAVE | DENTI FI ED AND HOW WE M GHT
USE CONTRACTS AND | NTERNS MORE EFFECTI VELY I N THE FUTURE. SO
VIE | NTEND TO SCHEDULE THOSE DI SCUSSI ONS AFTER THE BUDGET AND
AFTER QUR NEWI1.G HAS A LI TTLE MORE TI ME TO GET A FEELI NG FOR
THE ATMOSPHERE AND FOR | NI TI ATI VES THAT HE M GHT WANT TO
PURSUE. SO WTH THAT, MR DAGLEY, ARE THERE ANY COMMVENTS YQU D
LI KE TO MAKE, SINCE THI S I S YOUR FI RST FORAY ON TH S PROCESS
W TH US?

MR DAGLEY: ONLY THAT THE FOUR- YEAR WORK PLAN, VHICH | S
REQUI RED, W LL BE THE CORE PROJECT TO ADDRESS EACH OF THOSE
| TEMS THAT YOU VE MENTI ONED. THAT' S WELL UNDERWAY AND MORE
SHORT- TERM THAN LONG- TERM |' D BE WELL- PREPARED TO SI'T DOMW
AND DI SCUSS THOSE | SSUES W TH YQOU.
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COUNCI LMEMBER PRAI SNER: THANK YOU. | WOULD ONLY MAKE ONE OTHER
COMVENT. WE BASI CALLY HAVE THREE UNI TS | N GOVERNMENT THAT LOOK
AT A VAR ETY OF | SSUES THAT DEAL W TH WASTE, FRAUD AND ABUSE.
THE | NTERNAL AUDI T FUNCTI ONS W THI N THE DEPARTMENT OF FI NANCE,
OUR OFFI CE OF LEGQ SLATI VE OVERSI GHT, VWH CH WE FOCUS MORE ON
PERHAPS AN EXAM NATI ON OF PROGRAMS OR AN ANALYSI S RATHER THAN
A FERRETI NG QUT OF WHAT M GHT BE MORE IN THE PURVIEWCOF AN | . G
AND OFFI CE OF | NSPECTOR GENERAL. AND ONE OF THE I SSUES | ' D

LI KE TO PURSUE I N THE FUTURE | S HOW THOSE THREE UNI TS M GHT
FUNCTI ON TOGETHER | N THESE | SSUES, RECOGNI ZI NG THE DI SCRETE
RESPONSI Bl LI TI ES AND ALSO THE DI FFERENT WAYS | N WHI CH FOLKS
MAY ACCESS THOSE FUNCTI ONS. AND FI NALLY, THE DI FFERENCE BEIl NG
THE AUDI T DECI SI ONS MADE BY FI NANCE W THI N THEI R CAPACI TY OF
THE | NTERNAL AUDI T AND MORE THE DOLLAR KINDS OF | SSUES OF

AUDI T AND RECONCI LI ATI ON ASSOCI ATED W TH THAT FUNCTI ON. THE
OFFI CE OF LEGQ SLATI VE OVERSI GHT WHERE THE COUNCI L HAS A DI RECT
RCLE | N DETERM NI NG THE WORK PLAN AND THE | . G OFFI CE WHERE
THE COUNCI L HAS SPECI FI CALLY AND DEFI NI TI VELY SAID IN I TS
CREATION OF THE | .G THAT I T WANTED A HANDS- OFF, AS | T WANTED
ANY ELECTED HANDS- OFF | N THE DETERM NATI ON OF WHAT WORK WOULD
BE DONE. AND SO WHEN YOU CREATE A WORK PLAN WE' RE REALLY NOT
LOOKI NG AT SPECI FI C, OR WE HAVE NOT | N THE PAST, LOOKED AT
SPECI FI C TASKS TARGETED TO A SPECI FI C, SAY, | SSUE OR
DEPARTMENT, VHICH THE |. G MAY DETERM NE IS WHAT THE | . G
WANTS TO DO OR FEELS HAS BEEN BROUGHT TO HI' S ATTENTI ON. AND
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THAT' S THE COMPLEXI TY OF LOOKI NG AT A WORK PLAN FOR FOUR YEARS
VHEN I T IS ANONYMOUS, ALMOST. |T'S NOT | DENTI FI ED AND TARGETED
FOR SOME SPECI FI C THI NG, UNLI KE THE OFFI CE OF LEGQ SLATI VE
OVERSI GHT. SO I THI NK THOSE ARE THE KI NDS OF | SSUES THAT WE' LL
CONTI NUE TO PURSUE TOGETHER. | WANT TO ALSO SAY THAT G VEN THE
COMVUNI TY GROUP THAT HELPED US W TH THE SELECTI ON OF THE NEW

| NSPECTOR GENERAL, THE FACT THAT | T | NCLUDED AN OUTSTANDI NG
GROUP OF | NDI VI DUALS, | NCLUDI NG TWO | NSPECTORS GENERAL FROM
THE FEDERAL GOVERNMENT, MR, DAGLEY CAME VERY H GHLY-
RECOMVENDED AND | THI NK THE COUNCI L WAS VERY ENTHUSI ASTI C - -
'S VERY ENTHUSI ASTI C ABOUT H' S COM NG TO MONTGOMERY COUNTY AND
WORKI NG N TH'S ROLE, G VEN H S EXPERI ENCE, ESPECI ALLY AT THE
STATE LEVEL AND WE LOOK FORWARD TO A LONG TENURE OF SUCCESS.

MR DAGLEY: THANK YOU VERY MJCH W TH REGARD TO THE UNI TS OF

| NTERNAL AUDIT AND FOR O L. O, |'VE HAD THE PLEASURE OF

MEETI NG LEADERS OF BOTH OF THOSE OFFI CES. AND W TH REGARD TO

CONCERNS OVER REDUNDANCY OR OVERLAP BETWEEN THOSE UNITS, |

TH NK WE' RE VELL ON OUR WAY TO ENSURI NG THAT DCES NOT OCCUR.

COUNCI LMEMBER PRAI SNER: GREAT, THANK YQU.

MR, DAGLEY: THANK YOU.

COUNCI LMEMBER PRAI SNER: | THI NK THAT' S ALL, MR PRESI DENT.
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MR DAGLEY: JUST ONE CLARI FI CATI ON. AS PART OF LAW COUNTY THE
COUNCI L IS REQUI RED TO RECOVMEND - -

COUNCI LMEMBER PRAI SNER: RI GHT. AND WE' RE -- THE BUDGET, RI GHT.

MR DAGLEY: A BUDGET FOR THE LAST THREE FI SCAL YEARS AS WELL.
GBVI QUSLY I'T'S A PROJECTI ON BUT AS OF LAST YEAR STAFF HAD
RECOMVENDED AND COW TTEE SUPPORTED A 5% | NCREASE FOR NEXT
YEAR AND 0 BEYOND THOSE TWO YEARS JUST FOR PLACE HOLDER
PURPGOSES.

COUNCI LMEMBER PRAI SNER: THANK YQU, | FORGOT TO TURN TO PAGE 4.
| APPRECI ATE YOUR MAKI NG THAT PO NT. WE ARE, | N ESSENCE, DO NG
NOT JUST TH S YEAR S BUDGET BUT A GENERAL FRAMEWORK FOR THE
FOUR YEARS. WVE WLL HAVE A FURTHER CONVERSATI ON FOR THE THREE
FUTURE YEARS AND WE' LL HAVE A FURTHER CONVERSATI OQN, OBVI OQUSLY,
ABOQUT THAT | SSUE QUTSI DE THE BUDGET. SO THE COUNCI L, BY VI RTUE
OF OQUR CONSI DERATI ON HERE, W LL BE AFFI RM NG THE BUDGET FOR
TH'S YEAR AND THE OTHER THREE YEARS | N THE FOUR- YEAR PLAN,
OKAY?

COUNCI L PRESI DENT PEREZ: SO ARE YOU ENJOYI NG YOURSELF?
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1 MR DAGLEY: | AM I T S BEEN A PRODUCTI VE AND VERY BUSY FI RST
2 THREE TO FOUR WEEKS.
3
4 COUNCI L PRESI DENT PEREZ: WELL, WE RE, AGAI N RElI TERATI NG M.
5 PRAI SNER S OBSERVATI ONS. WE' RE GLAD TO HAVE YOU ABOARD AND W\E
6 LOOK FORWARD TO LEARNI NG ABOUT WHAT YOU RE GO NG TO BE DA NG
7 AND WHENEVER YOU RE READY TO COVE OVER HERE AND PI CK OUR BRAI N
8 -- AT LEAST NOT MJCH, SPEAKING FOR MYSELF, NOT MJCH LEFT TO BE
9 PICKED -- THERE WASN T MJUCH THERE TO BEG N W TH BUT LOVE TO
10 SIT DOAWN W TH YOU.
11
12 MR DAGLEY: THANK YOQU.
13
14 COUNCI L PRESI DENT PEREZ: OKAY.
15
16 COUNCI LMEMBER PRAI SNER: THANK YOU. THE NEXT OFFICE IS THE
17 OFFI CE OF PROCUREMENT, DR. TIGNOR AND FOLKS JO N US AT THE
18 TABLE, AND SONYA JO N US. THE MANAGEMENT AND FI SCAL PCLI CY
19 COW TTEE REVI EWED THE BUDGET FOR THE OFFI CE OF PROCUREMENT.
20 AS YOU KNOW THE OFFI CE OF PROCUREMENT | S RESPONSI BLE FOR
21 ACQUI RING ALL GOODS, SERVI CES AND CONSTRUCTI ON NECESSARY TO
22 CARRY OQUT THE FUNCTI ONS OF COUNTY GOVERNMENT | N A COST-
23 EFFECTI VE AND TI MELY MANNER, CONSI STENT W TH REQUI RED
24  SPECI FI CATI ONS AND ESTABLI SHED PROCUREMENT POLI Cl ES AND LAWS.
25 THE PACKET TALKS ABOUT THE DI FFERENT UNI TS AND FUNCTI ONS
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W TH N PROCUREMENT, | NCLUDI NG PROCUREMENT OF GOODS AND
SERVI CES. THE M F. D. PROCUREMENT | SSUES AND THEN THE
ADM NI STRATI VE, AUTOVATI ON -- OH, GREAT -- AND REPORTS
MANAGEMENT AND THEN THE | NTERNAL ADM NI STRATI ON FOR THE UNIT.
THE OPERATI NG BUDGET FOR THE CFFICE IS A -- SHOANS A 4. 5%

| NCREASE FROM THE APPROVED BUDGET OF THE PAST -- TH S CURRENT
FI SCAL YEAR. AND AS YOU KNOW PERSONNEL COSTS ARE OVER 90% OF
THE BUDGET. OPERATI NG EXPENSES ARE THE REMAI NI NG PORTI ON. THE
OFFI CE OF PROCUREMENT OVER THE YEARS UNDER DR. Tl GNOR HAS MADE
SI GNI FI CANT PROGRESS | N A VARI ETY OF WAYS, WORKI NG W TH OTHER
PROCUREMENT OFFI CES | N OUR | NTERAGENCY PROCUREMENT, BOTH TO
STREAMLI NE AND USE A UNI FORM CODE SYSTEM FOR GOODS SO THAT
FOLKS PROCURI NG -- GO NG THROUGH A PROCUREMENT PROCESS HAVE
SOME CONSI STENCY OF UNDERSTANDI NG ACRCSS THE DI FFERENT

AGENCI ES. WE' VE ALSO GONE THROUGH SI GNI FI CANT AUTQOVATI ON | N
THE PROCESS AS WELL TO HELP FOLKS, BOTH TO SUBSCRI BE ONLI NE
AND GET THE NOTI CES OF | TEMS FOR PROCUREMENT OR SERVI CES

W TH N THE REQUI REMENTS THAT THE OFFI CE OF PROCUREMENT HAS.
BEA HAS ALSO -- DR TIG\NOR -- HAS ALSO BEEN A DI LI GENT MONI TOR
OF WHAT | S APPROPRI ATE FROM A LAWS AND PROCUREMENT REVI EW
PROCESS W THI N MONTGOMERY COUNTY, VWH CH | THI NK STRI KES THE
APPROPRI ATE LI NE BETWEEN BEI NG RESPONSI VE AND PROVI DI NG

| NFORMVATI ON FOR THOSE WHO M GHT W SH TO SECURE BUSI NESS W TH
THE COUNTY AND ENSURI NG THAT THOSE WHO ARE I N THE DECI SI ON
MAKI NG PROCESS FOR THAT PROCUREMENT FOLLOW APPROPRI ATE
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PROCEDURES AND AT THE SAME Tl ME THAT THE COUNTY TAXPAYERS ARE
ASSURED THAT THE MOST EFFI Cl ENT AND THE MOST REASONABLE
PROPOSAL W THI N THE PARAMETERS OF MEETI NG THE REQUI REMENTS OF
THE CONTRACT OR THE BI D REQUI REMENTS ARE AWARDED THE CONTRACT.
I N ORDER TO MEET THE TARGETED REDUCTI ONS, EVEN THOUGH THI S
BUDCGET, AS | SAID, ONLY | NCREASES 4. 5% AND ALSO IN A
DEPARTMENT WHERE PERSONNEL COSTS ARE OVER 90% AND YOU KNOW HOW
MUCH PERSONNEL COSTS HAVE | NCREASED EACH YEAR AS WE' VE LOOKED
AT THE OTHER DEPARTMENTS. | THINK I TS COMMENDABLE. AND ALSO
M GHT POTENTI ALLY BE PROBLENMATI C THAT WE' RE NOT MOVI NG FORWARD
I N PROCUREMENT AT THE SAME LEVELS THAT YOU SEE SOVE OF THE
OTHER DEPARTMENTS MOVI NG FORWARD. THE COWM TTEE, THOUGH,
RECOMMENDED THAT WE PUT ON THE RECONCI LI ATI ON LI ST $34, 580 FOR
THE MULTI LI NGUAL | NTEGRATED VO CE RESPONSE TELEPHONE SYSTEM |
WOULD URGE THAT VWHEN COUNCI L MEMBERS LOOK AT THE

RECONCI LI ATI ON LI ST THAT TH' S, FROM A STANDPO NT OF EFFI CI ENCY
AND OQUTREACH IS VELL WORTH THE MONEY -- OF FUNDI NG AND UNLI KE
PERSONNEL COSTS, VWH CH ARE ALSO GO NG TO APPEAR ON THE

RECONCI LI ATI ON LI STS DON' T HAVE THE SAME FYO7 AND BEYOND

| MPLI CATI ONS ASSCCI ATED WTH I T. THESE ARE BASI CALLY ONE- Tl ME-
TYPE COSTS.

COUNCI L PRESI DENT PEREZ: NO TAI LS THERE.
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COUNCI LMEMBER PRAI SNER: NO TAILS. AND | F TO THE EXTENT WE LOOK
AT DI FFERENT MODELS OF LOCKI NG AT REVENUE THAT MAY COME I N
SUBSEQUENTLY I N THE YEAR, | WOULD RECOVMEND THAT WE LOCK AT
TECHNOLOGY | MPROVEMENTS LI KE TH'S, WH CH PROVI DE BETTER ACCESS
FOR FOLKS AND HAVE NO TAILS, AS MR PEREZ SAYS, FROM A
STANDPO NT OF ' 07, '08 | MPLI CATI ONS, THAT THESE ARE THE Kl NDS
OF THI NGS WE SHOULD BE LOOKI NG AT AND, FOR THE VERY MODEST
COST, WLL HELP US WTH THOSE | NI TI ATI VES. ON THE OTHER HAND,
THE OTHER ADDI TI ON TO THE RECONCI LI ATI ON LI ST I S A PERSONNEL
COST THAT W LL HAVE SOVE ' 07 AND BEYOND | MPLI CATI ONS. AND ON
TH'S | WANTED -- AND THAT IS TO CONVERT A PART-TI ME PROGRAM
MANAGER POSI TI ON TO FULL-TI ME TO HELP W TH THE | MPLEMENTATI ON
OF THE LOCAL SMVALL BUSI NESS RESERVE PROGRAM AND PERFORM OTHER
PROCUREMENT DUTI ES. AS YOU KNOW THE COUNCIL'S | NI TI ATI VE ON
LOCAL SMALL BUSI NESS W LL | NCREASE AND HAS PRI MARY

RESPONSI Bl LI TY BEI NG PLACED I N THE OFFI CE OF ECONOM C
DEVELOPMENT BUT THAT RESPONSIBILITY | S AN OUTREACH

COMVUNI CATI ON AND MANAGEMENT PERSPECTI VE FROM A STANDPO NT OF
-- AND PERHAPS REVI EW CERTI FI CATI ON, | DENTI FI CATI ON W THI N THE
PARAMETERS OF THE REGS, WH CH WE HAVEN T REVI EWED OR SEEN YET,
OR APPROVED. BUT THE ACTUAL PROCUREMENT APPROVAL PROCESS ON
CONTRACTS | S GO NG TO REQUI RE THE OFFI CE OF PROCUREMENT
PROCESSI NG THAT MANY MORE CONTRACTS THAT M GHT HAVE BEEN DONE
MORE | NFORVALLY | N PAST BECAUSE OF THE THRESHOLD LEVELS. SO
THE WORKLQOAD | N PROCUREMENT, BECAUSE ONLY PROCUREMENT, | N
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ESSENCE, PROCESS THE CONTRACTS, WLL BE SI GNI FI CANT. ONE M GHT
SUGGEST, AS WE DID WTH THE OFFI CE OF ECONOM C DEVELOPMENT
YESTERDAY, THAT PLACI NG THESE TH NGS ON THE RECONCI LI ATI ON

LI ST AND PERHAPS ACKNOALEDG NG THAT THEY MAY NOT COVE OFF AT
THI'S PONT IN TIME, SINCE WE REALLY DON T KNOW HOW WE' RE GO NG
TO OPERATE TH S PROGRAM AND DURI NG THE NEXT FEW MONTHS TO GET
TH'S UP AND RUNNING | T M GHT BE THAT WHEN WE LOOK AT THE

OFFI CE OF ECONOM C DEVELOPMENT COSTS WE SHOULD Pl GGY- BACK THE
OFFI CE OF PROCUREMENT COSTS. SO EVEN | F YOU DON'T DO THI S NOW
YOQU, IN ALL LI KELI HOOD, W LL HAVE TO DO TH S AT SOVE PO NT
WTH N THE FI SCAL YEAR. AND IT M GHT BE A BETTER TI ME TO LOOK
AT THE WHOLE TH NG COMPREHENSI VELY. | JUST WANT TO MAKE SURE
FOLKS UNDERSTAND THE DI VI SI ON OF RESPONSI| Bl LI TY AND THE

ULTI MATE RESPONSI BI LI TY I N WORKI NG THROUGH THE CONTRACTS AS
AVWARDED, ARE GO NG TO FALL WTH N THE OFFI CE OF PROCUREMENT.
WTH THAT | DON' T KNOW I F DR TI GNOR HAS ANYTHI NG SHE' S LI KE
TO SAY OR I F SONYA WANTS TO REM ND ME OF SOVETHI NG | HAVE
FORGOTTEN.

DR TIGNOR | THINK YOU DID A GREAT JOB OF -- [ LAUGHTER ]

DR TIGNOR | HAVE NOTHI NG ELSE TO SAY. | DON T WANT TO SPA L
A GOOD THI NG

COUNCI LMEMBER PRAI SNER: THANK YOU, BUDDY.
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COUNCI L PRESI DENT PEREZ: CAN | ASK ONE QUESTI ON?

COUNCI LMEMBER PRAI SNER: YOU RE DO NG A GREAT JOB, BEA.

COUNCI L PRESI DENT PEREZ: WHAT HAVE YOU BEEN -- |IN TERVS OF THE
| MPLEMENTATI ON OF THE LI VI NG WAGE LAW VWHAT HAS BEEN YOUR
OFFI CE' S EXPERI ENCE?

DR TIGNOR VELL, SO FAR I T HAS BEEN A VERY PGCSI Tl VE

EXPERI ENCE EXCEPT FOR ONE CASE WHERE WE DI D, YOU KNOW BY LAW
VE HAVE TO DO RANDOM AUDI TS. THE RANDOM AUDI T THAT WE DI D LAST
YEAR DI D NOT' TURN OQUT TO BE A FAVORABLE AUDI T. WE ARE I N THE
PROCESS OF MOVI NG FORWARD TO MAKE SURE WE GET ANOTHER VENDOR
IN THAT POSI TION, WHICH WLL ALSO BE -- INTH S CASE | T WAS A
M NORI TY VENDOR. | TH NK WHEN WE PASSED, YOU PASSED THE LAW
WE ALSO DI D TALK ABOUT HOW THI' S COULD | MPACT SMVALL BUSI NESSES
AND M NORI TY VENDORS. BUT THE NEXT VENDOR THAT WE USE W LL
ALSO BE A M NORI'TY VENDOR. WE' RE STI LL PUBLI SH NG ENG.I SH AND
SPANI SH FLI ERS HAVE BEEN PUT UP AT EVERY POSI TION. | MEAN
EVERY SI TE, WORK SI TE, THAT IS UNDER THE LI VI NG WAGE. AND

WE' VE HAD 100% COWVPLI ANCE WTH ALL OF THE LAW5, WTH ALL OF
THE VENDORS WHO HAVE AGREED TO SI GN CONTRACTS. | N SEVERAL

| NSTANCES WHERE THERE HAS BEEN THE OPPCORTUNI TY FOR AN EXI STI NG
VENDOR WHO HAS A CONTRACT WTH US TO CHANGE OVER TO THE LI VI NG
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WAGE LAW THE MAJORITY OF THEM HAVE ElI THER CHOSEN TO DO SO OR
HAS USED THE C. P.1. AS A WAY OF ASSURI NG THAT THE FUNDS ARE
THE SAME, OR THE COSTS OR PAYMENTS ARE THE SAME. SO | THI NK

| TS BEEN PRODUCTIVE. | THINK I T"'S BEEN SUCCESSFUL. | THI NK
THE RANDOM AUDI T IS DA NG WHAT | T'S SUPPCSED TO DO TO KI ND OF
VET OUT THOSE THAT PROBABLY ARE I N THE PROCESS THAT CAN T DO
TH'S. THE ONLY DOMFALL |'S THAT A LOT OF PEOPLE WHO ARE IN --
LET ME TAKE THAT PRONCUN BACK. A LOT OF VENDORS WHO ARE | N THE
PROCESS OF DO NG THI S OFTEN TI ME NEED MORE HELP I N HOW TO RUN
THEI R BUSI NESSES SO OFTEN THE ECONOM C DEVELCOPMENT DI VI SI ON
WLL WORK WTH THEM AS VELL.

COUNCI L PRESI DENT PEREZ: HAVE YQU -- | N ONE EXAMPLE YQU Cl TED,
HAVE YOU DETERM NED OR DI SCUSSED WHAT STEPS TO TAKE TO -- |
GUESS |' LL SAY PUBLI Cl ZE WHAT YOU HAD DONE? BECAUSE, | MEAN |
WAS A PROSECUTOR FOR TEN YEARS AND PART OF THE REASONS YQU
PROSECUTE CASES AND PART OF THE REASONS YOU | NFORM THE PUBLI C
WHEN YOU CONCLUDE A PROSECUTION IS TO DETER OTHER PEOPLE FROM
DA NG THE SAME THI NG THAT | JUST PROSECUTED SOVEONE FOR. AND
"M WONDERI NG | F YOU VE G VEN THOUGHT TO HOW TO MAKE SURE
PEOPLE KNOW THAT THIS IS A LAWON THE BOOKS AND WE ACTUALLY
ARE -- THERE ARE SOVE COPS OQUT THERE TAKI NG A LOOK AT TH S LAW

DR TIGNOR WELL, WE HAVE NOT DONE SO MAINLY BECAUSE I T'S
STILL IN THE PROCESS, IN THE AUDIT DIVISION, | N THE | NTERNAL
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AUDI T DI VI SION AND VE HAVE NOT FI NI SHED -- THE | NTERNAL
AUDI TORS HAVE NOT FI NI SHED G VI NG THE OPPORTUNI TY TO VENDORS
TO COVPLY.

COUNCI L PRESI DENT PEREZ: RI GHT.

DR TIGNOR: SO ONCE THAT |I'S DONE, CERTAINLY |'LL TAKE YOUR

ADVI CE AND WE' LL MOVE FORWARD WHEN THAT OCCURS, PARTI CULARLY

ON THE | NTERNET SO THAT WE CAN ADD THAT.

COUNCI LMEMBER PRAI SNER: THAT' S A GOCD PO NT. AN | NTERNET PAGE
M GHT HAVE - -

DR TI GNOR: ON COWVPLI ANCE.

COUNCI LMEMBER PRAI SNER: A HEADLI NE OR SECTI ON ON COWVPLI ANCE
AND/ OR ADD TO THE LI VI NG WAGE SECTI ON. THAT' S A GOCD | DEA.

DR TIGNOR: AND WE DO PROVI DE THE COUNCI L AT THE END OF EACH

YEAR ALL THE -- THE NUMBER OF VENDORS THAT ARE | NVOLVED IN THE

LI VI NG WAGE PROCESS.

COUNCI L PRESI DENT PEREZ: GREAT.
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DR TIGNOR | THINK THAT'S -- FOR ONE YEAR | THI NK, YOU KNOW
VE' VE HAD SUCCESS.

COUNCI L PRESI DENT PEREZ: RI GHT. OKAY, WELL, THANK YOU. THAT
WAS VERY | NFORMATI VE. MR ANDREWS HAD A QUESTI ON.

COUNCI LMEMBER ANDREWS: THANKS. | WAS GLAD THE COUNCI L

PRESI DENT ASKED THAT QUESTI ON BECAUSE | THINK I'T IS | MPORTANT.
THE RANDOM AUDI T WAS AN | MPORTANT PART OF THE LAW AND, YQU
KNOW I T'S | MPORTANT THAT THE FOLKS WHO ARE PART OF THE
PROCESS KNOW THAT THAT' S THERE. THE LAW TOOK EFFECT JULY 1,
2003 SO IT IS JUST UNDER TWDO YEARS OLD NOW AND WE' RE PI CKI NG
UP CONTRACTS, AS YOU KNOW AS THEY EXPI RE, THAT WERE SI GNED
PRI OR TO THE EFFECTI VE DATE. HOW ARE WE -- VWHAT PERCENT NOW
ARE WE ALONG, WOULD YOQU SAY, |IN TERM5 OF THE NUMBER OF
CONTRACTS AND THE PERCENT THAT ARE NOW COVERED THAT ARE

APPLI CABLE?

DR TIGNOR VELL, | CAN T G VE YOU THE EXACT NUMBER TODAY BUT
| CAN MAKE SURE THAT YOU GET THAT. BUT | WLL ASSURE YQU -- |
CAN ASSURE YOU THAT THE LAW HAS BEEN 100% FULLY | MPLEMENTED
BUT IN TERMS OF A NUMBER, | WOULD HAVE TO GET BACK TO YOU ON
THAT.

COUNCI LMEMBER ANDREWS: THE C. P. 1. KICKS IN JULY 1, RIGHT?
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DR TIGNOR C.P.l. KICKS IN, IT'S 11.75.

COUNCI LMEMBER ANDREWS: NO. IT'S 10.75 NOW | T GOES TO 11. 15.

DR TIGNOR 11.15. WE STARTED OQUT W TH 10. 50?

COUNCI LMEMBER ANDREWS: 10.50. | T STARTED AT 10. 50

DR TIGNOR 10.75 AND NOWWE GO TO 11. 15.

COUNCI LMEMBER ANDREWS:  COKAY.

DR TIGNOR: SO THAT WAS DONE. WE DO | T EVERY MARCH BASED ON
THE PREVI QUS QUARTER S C. P. 1.

COUNCI LMEMBER ANDREWS:  OKAY. GOOD. THANKS

DR TIGNOR |'LL GET BACK TO YOU W TH THE NUVMBER.

COUNCI LMEMBER ANDREWS: RI GHT. THANK YOU.

COUNCI L PRESI DENT PEREZ: THANK YOU FOR YOUR TI ME. JUST FOR THE

BENEFI T OF OTHERS -- | AM RELUCTANT. WE' RE GO NG TO DO | TEMS 7
AND 8 AND THEN WE W LL BREAK TILL 1:30 AND WE' LL DO -- THE
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ENTI RE AFTERNOON W LL BE THE TRANSPORTATI ON BUDGET. AFTER THE
PUBLI C HEARI NGS. | DON T KNOW HOW MANY SPEAKERS WE HAVE. |'M
NOT -- WE' LL FIND THAT OUT BUT | DON T BELI EVE -- WELL,
ACTUALLY | TAKE THAT BACK. IF THERE'S A -- OH, GOCD, NO WE RE
NOT DA NG THE WOODMONT TRI ANGLE THI S AFTERNOON, BECAUSE THAT
WOULD HAVE BEEN A PUBLI C HEARI NG THAT WOULD HAVE HAD A FEW
PEOPLE. SO ANY WAY - -

COUNCI LMEMBER DENI'S: | MOVE MY AMENDMVENT NOW

COUNCI L PRESI DENT PEREZ: YEAH. [ LAUGHTER ]

COUNCI L PRESI DENT PEREZ: W THOUT OBJECTI ON MR DEN S
AVENDMVENT |'S ADOPTED. .. [ LAUGHTER ]

COUNCI LMEMBER PRAI SNER: NI CE TRY, HOWARD. THE NEXT BUDGET I N

FRONT OF US | S THE MERI' T SYSTEM PROTECTI ON BOARD. WELCOVE. HOW

ARE YQU?

SPEAKER: FI NE, THANK YOU.

COUNCI LMEMBER PRAI SNER: THE MERI' T SYSTEM PROTECTI ON BOARD - -

COUNCI LMEMBER DENI'S: HAVE | BEEN FI RED? NO, DON T --
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COUNCI LMEMBER PRAI SNER: OH, |'M SORRY, HOW E. HOW E TAKES CARE
OF THAT. I WAS GO NG TO SAY THAT. | T SAYS LET HON E DENI S LEAD
ON MY NOTES. | TURN I T OVER

COUNCI LMEMBER DENI'S: THANK YOU, MADAM CHAI RVAN AND MY
COLLEAGUE, MR ANDREWS, ON THE MANAGEMENT AND FI SCAL POLI CY
COWMM TTEE, PRESI DENT PEREZ AND | WANT TO WELCOMVE KATHLEEN
TAYLOR, OUR NEW EXECUTI VE SECRETARY OF THE MERI T SYSTEM
PROTECTI ON BOARD, OUR PREVI QUS EXECUTI VE SECRETARY, DELL
LONGUS | S NOW I N HAPPY RETI REMENT, | UNDERSTAND. AND HE AND
THE BOARD WERE VERY HELPFUL TO US WHEN WE VEENT THROUGH
PERSONNEL REGULATI ONS A NUMBER OF YEARS AGO AND WE APPRECI ATE
| T. JUST AS -- WELL, | JUST WANT TO PO NT OQUT THAT THE
MANAGEMENT AND FI SCAL PCLI CY COW TTEE IS I N COVWPLETE
AGREEMENT, UNANI MOUS AGREEMENT W TH THE COUNTY EXECUTI VE' S
RECOMVENDATI ON BEFORE US. AND THIS IS A VERY SVALL BUDGET. THE
| NCREASE | S A H GH PERCENTACE. ALSO WANT TO THANK ESSI E

MCGUI RE, OUR ANALYST. THE I NCREASE IS 11. 3% BUT THE BUDGET | S
ONLY RECOMMENDED $137, 250 SO THAT 11. 3% | NCREASE TRANSLATES

| NTO ONLY $13,920. AND THE COW TTEE AGREED W TH THE EXECUTI VE
NOT TO TAKE ANY REDUCTI ONS. THE BOARD | S AN EXAMPLE OF DA NG A
LOT WTH A LITTLE IN TERMS OF THE MONEY THAT' S AVAI LABLE. THE
BOARD DEALS W TH | SSUES | NVOLVI NG DI SCI PLI NE, DI SM SSAL,
PROMOTI ONAL PROCESS, REDUCTI ON I N FORCE, SUSPENSI ON AND

TI MELI NESS. SO THAT'S QU TE A LOT YOU HAVE ON YOUR PLATE. AND
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| THI NK THAT WE' RE ALL VERY PLEASED W TH HOW THE BOARD | S
FUNCTI ONI NG SO THAT' S THE COW TTEE' S RECOVMENDATI ON.

COUNCI L PRESI DENT PEREZ: DI D YOU HAVE ANYTHI NG YOU WANT TO
SAY?

M5. TAYLOR: THE BOARD WOULD JUST LI KE TO THANK THE COUNCI L FOR
ALL I'TS SUPPORT.

COUNCI L PRESI DENT PEREZ: THANK YOU. THANK YOU FOR YOUR HARD
WORK. THANK YOU FOR THAT PRESENTATI ON. OKAY. W THOUT OBJECTI ON.

COUNCI LMEMBER PRAI SNER: LAST | TEM ON THE AGENDA THI S MORNI NG
'S SOVE OF THE NON- DEPARTMENTAL ACCOUNTS THAT THE M F. P.

COM TTEE HANDLES FOR COUNCI L. THEY RELATE TO BOARDS,

COM TTEES AND COWM SSI ONS, PUBLI C TECHNOLOGY, | NC., COUNCI L

OF GOVERNMENTS AND THE COUNTY ASSOCI ATI ONS, THE LAST TWO BEI NG
WELL, THE LAST THREE BEI NG DUES PAYMENTS, MOST OF WHI CH ARE
ASSCCI ATED W TH AN | NCREASE TO THE EXTENT THOSE ASSCOCI ATl ON
BUDCGETS | NCREASE AND ARE USUALLY A FUNCTI ON OF EI THER A BASE
AMOUNT PLUS A PERCENTAGE RELATED TO POPULATI ON. AND AS
MONTGOMERY COUNTY' S POPULATI ON | NCREASES OQUR SHARE OR

CONTRI BUTI ON TO THESE ASSOCI ATI ONS TO WHI CH WE BELONG

| NCREASES AS WELL. THE FIRST N.D. A, THOUGH, DEALS W TH BOARDS,
COMM TTEES AND COMM SSIONS. THI S | S THE CATEGORY WHERE THE
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SUPPCRT FOR BOARDS, COWM TTEES AND COWM SSI ONS, REI MBURSEMENT
SUPPORT, ESPECI ALLY OCCURS. AND | T RELATES TO THE EXPENSES FOR
ANY NEW BOARDS AND ALSO THE EXPENSE -- GENERAL EXPENSES

ASSCCI ATED W TH BOARDS SPECI FI CALLY I N THE AREA OF

REI MBURSEMENT FOR DEPENDENT CARE AND M LEAGE. AND WHAT YQOU RE
DA NG |I'S BASI NG AN ESTI MATE BASED ON THE PREVI QUS ACTIVITY. AT
TH'S CURRENT RATE THI S YEAR SO FAR AS OF WHEN THE PACKET WAS
DEVELOPED WE HAD OVER $2, 000 EXPENDED | N REI MBURSEMENT COSTS.
OBVI QUSLY THAT WAS NOT A FULL YEAR. WE HAVE ALSO, UNDER THE
C.E.R B. COW TTEE THAT EVALUATES AND REVI EW6 THE BOARDS AND
COM TTEES WE HAVE | N THE COUNTY, THEY HAVE RECOMVENDED AN

| NCREASE | N THE RElI MBURSEMENT RATE FOR DEPENDENT CARE AND

M LEAGE. THE CURRENT RATE FOR DEPENDENT CARE IS $12. | T WOULD
| NCREASE TO $30, G VEN THE REALI TY OF BABYSI TTI NG COSTS OR
OTHER DEPENDENT CARE COSTS IN ORDER TO PERM T OUR COVMUNI TY
MEMBERS TO PARTI Cl PATE | N BOARDS AND COWM TTEES OF THEI R

| NTEREST AND OUR DESI RE. | T MAKES SENSE TO PROVI DE CR EXPAND
THAT OPPORTUNI TY BY ALLOW NG A RElI MBURSEMENT FOR VWHAT COSTS
WOULD BE FOR THAT TI ME PERI OD. THE CURRENT RATE FOR
TRANSPORTATI ON | S $5. THAT WOULD ALSO | NCREASE TO $10. d VEN
GASOLI NE AND DI STANCE, THAT MAKES SENSE AS VELL. THE | NCREASED
RATES, AS THE C.E. R B. BOARD TELLS US, MNAY FACI LI TATE GREATER
BOARD PARTI Cl PATI ON BY | NDI VI DUALS W TH VARYI NG | NCOVES AND
THAT' S SOVETH NG THAT' S BEEN A PRIORI TY FOR ALL OF US FOR SOME
TIME. N ADDI TI ON, WE ARE EXPANDI NG THE TRAI NI NG OPTI ONS
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AVAI LABLE OR TRAI NI NG REQUI REMENTS ASSOCI ATED W TH MEMBERS OF
BOARDS AND COW TTEES, BOTH FROM A BROAD PERSPECTI VE OF WHAT
THE RESPONSI Bl LI TI ES OR PARAMETERS OF BOARD SERVI CE ARE SO
THAT FOLKS HAVE A BETTER UNDERSTANDI NG OF THAT. SO THAT IS WHY
THE BUDGET, AS PROPOSED BY THE EXECUTI VE AND SUPPORTED BY THE
COW TTEE, FOR THIS ITEM 1S $15, 000 RATHER THAN THE CURRENT
BUDGET OF $5, 000. OBVI QUSLY, |IF THE MONEY | SN T REQUESTED I T
WON' T BE SPENT SO THIS I'S AN ABI LI TY AUTHORI ZATI ON TO SPEND
WTH N THAT LIMT. IT'S NOI' A SALARY FOR ANYBODY. AND TO THE
EXTENT FOLKS REQUEST REI MBURSEMENT AND | TS REI MBURSEMENT THEY
ARE REQUESTI NG, THAT WLL BE PAID QUT. |IF BY SOVE REASON W\E
REQUI RE MORE MONEY, THAT WOULD BE EVEN MORE WONDERFUL BECAUSE
| T MEANS FOLKS ARE PARTI Cl PATI NG AND THESE | SSUES OF M LEAGE
COSTS OR DEPENDENT CARE COSTS ARE NOT | NHI Bl TI NG FOLKS FROM
PARTI Cl PATI ON. AND WE CAN CERTAINLY CAN FIND A WAY TO COVER
ANYTHI NG ABOVE THE $15, 000. | WOULD LI KE TO REPORT AT THI S

PO NT THAT THE COUNCI L COWM TTEE | S WORKI NG THROUGH THE
RECOMVENDATI ONS OF THE C. E. R B. BOARD. WE' VE HAD TWO MEETI NGS
ON THOSE RECOMVENDATI ONS, AS YOU KNOW COUNCI L MEMBERS KNOW |
| NTRODUCED FOR -- | N ORDER TO FACI LI TATE THE DI SCUSSI ON,

LEG SLATI ON TO | MPLEMENT THE BOARD S RECOMVENDATI ONS. AND WE
ARE NOW WORKI NG THROUGH THOSE. ALSO DI SCUSSI NG W TH DEBBI E
GOCDW N FROM THE COUNTY EXECUTI VE' S OFFI CE WHO HAS, | N ESSENCE,
BROAD RESPONSI BI LITY IN TH S AREA FOR MANAG NG | T AT THE
COUNTY EXECUTI VE LEVEL, OTHER | SSUES THAT HAVE COVE UP, NOT
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JUST THE RECOMMENDATI ONS OF THE C. E. R B. BOARD AS | T RELATES
TO COMM SSI ONS AND COW TTEES. FOR EXAMPLE, THE LAST | TEM WE
STARTED TO TALK ABOQUT AT OUR LAST MEETI NG WAS THE | SSUE MR
LEVENTHAL RAlI SED ABOUT THE NUMBER OF BOARDS AND COWM TTEES
THAT REQUI RE COUNTY COUNCI L MEMBERSHI P OR COUNTY COUNCI L
REPRESENTATI ON. AND COUNCI L MEMBER W LL BE RECEI VI NG A MEMO
FROM THE COW TTEE SOLI Cl TI NG YOUR THOUGHTS ABQUT THE - -
VHETHER THOSE REQUI REMENTS SHOULD CONTI NUE IN THE FUTURE AND
VE WLL, TO THE EXTENT THAT' S NECESSARY OR CHANGES ARE MADE,
REFLECT THOSE WTHI N THI S UVMBRELLA LEG SLATI ON TO THE EXTENT

| TS LEG SLATION. VWHAT WE FOUND IS THAT A LOT OF THESE | SSUES
HAVE EVOLVED THROUGH RESOLUTI ON RATHER THAN LEGQ SLATI ON, WHI CH
MEANS VVE WOULD REQUI RE A RESOLUTI ON TO MODI FY THAT AS WELL.
THE NEXT CATEGORY IN THESE N.D.A.S IS FOR THE DUES. C. O G,
THE COUNCI L OF GOVERNMENTS, THE WASHI NGTON METROPOLI TAN AREA
ASSCCI ATI ON OF THE COUNTY GOVERNMENTS | N THE METROPOLI TAN AREA,
DUES FOR THE MARYLAND ASSCOCI ATI ON OF COUNTI ES, DUES FOR THE
NATI ONAL ASSCOCI ATI ON OF COUNTI ES, AND DUES FOR PUBLI C
TECHNOLOGY, INC. AS | SAID, EACH OF THE ASSOCI ATI ONS HAS A
FORMJULA FOR DETERM NI NG THE MEMBERSHI P DUES AND THERE' S NO
PROVI SI ON FOR PARTI AL MEMBERSHI P. THE | MPLI CATI ONS OF NOT

PARTI CI PATING IN M A . C.O. WOULD BE SI GNI FI CANT TO HAVE A
COUNTY DROP QUT. | THINK I T COULD CAUSE SI GNI FI CANT PROBLEMS

I N ANNAPOLI S AND BEYOND. BY VI RTUE OF HAVI NG ALL COUNTI ES I N
THE STATE OF MARYLAND MEMBERS NATI ONAL ASSOCI ATI ON OF COUNTI ES,
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THE STATE OF MARYLAND HAS ONE ADDI TI ONAL MEMBER ON THE BOARD
OF DI RECTORS, WHI CH FOR A SVALL STATE -- BOARD OF DI RECTORS OF
NATI ONAL ASSCCI ATI ON OF COUNTI ES -- WH CH FOR A SMALL STATE
MEANS WE HAVE A BETTER PLACE OR AN | NCREASED PLACE AT A TABLE
W TH THOSE HUNDRED- PLUS MEMBERS ON THE BQOARD. MARYLAND HAVI NG
TWO VOTES HELPS SI GNI FI CANTLY, | CAN ASSURE YQU, HAVI NG SAT
THERE AND PARTI CI PATED. I T GVES US VISIBILITY. IT A VES US
LEVERAGE. IT G VES US ACCESS. I T G VES US Sl GNI FI CANT

| NFORMATI ON FROM THOSE | NTERACTI ONS W TH OTHER JURI SDI CT1 ONS.
AND AS YOU ALL KNOW THANKS TO WORK OF STAFF AND OUR COUNCI L
PRESI DENT, WE ARE PARTI CI PATI NG | N A PRESCRI PTI ON DRUG CARD
PROGRAM W TH NATI ONAL ASSCOCI ATI ON OF COUNTI ES THAT HAS BEEN
EXTREMELY SUCCESSFUL. M A . C. O CALLS IT A PILOT PROGRAM
BECAUSE THEY LI KE TO EVALUATE NEW THI NGS THEY W LL BE DA NG
FOR MEMBERS. BUT | ANTI Cl PATE THAT I N TWO WEEKS WHEN THE

NATI ONAL ASSCOCI ATI ON OF COUNTI ES BOARD MEETS, THEY W LL DROCP
THE PI LOT AND MAKE TH S A FORVAL PROGRAM FOR ALL MEMBER

ORGANI ZATI ONS.  JUST LAST WEEK | HANDLED TWO PHONE CALLS FROM
COUNTI ES WHO ARE MEMBERS OF N. A. C. O, THAT ARE | NTERESTED I N
STARTI NG -- PARTICI PATING I N TH S PROGRAM AND THEY WERE DA NG
DUE DI LI GENCE OF CALLI NG FOLKS WHO WERE PARTI Cl PATI NG SO, THE
DUES FOR COUNCI L OF GOVERNMENTS NEXT YEAR WLL BE $697, 080.
THE DUES FOR P. T.I., WHICH I S A NONPROFI T TECHNOLOGY, RESEARCH
AND DEVELOPMENT ORGANI ZATI ON CREATED BY THE NATI ONAL

ORGANI ZATI ONS AND COUNTY MEMBERSHI P -- | NDI VI DUAL COUNTI ES.
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MONTGOMERY COUNTY WAS, | BELI EVE, ONE OF THE FOUNDI NG MEMBERS.
THE DUES FOR THAT IS $27,500. THE DUES FOR M A. C.O. | S $45, 941.
DUES FOR N. A.C.O. | S $16,182. AND COW TTEE RECOMVENDS
APPROVAL.

COUNCI L PRESI DENT PEREZ: W THOUT OBJECTION. IT WLL BE
APPROVED. THAT IS THE LAST I TEM ALTHOUGH | WANTED TO ADD
ANOTHER | TEM | HAVE BEEN THI NKI NG LONG AND HARD ABQUT A
PROPOSAL. AND |'M GO NG TO MOVE AT TH S TI ME TO CHANGE THE
RULES OF THE COUNCI L TO REQUI RE, TO CONSOLI DATE THE AUTHORI TY
OF DI STRICT COUNCI L MEMBERS -- [ LAUCHTER ]

COUNCI L PRESI DENT PEREZ: SO THAT NO LEG SLATI ON CAN PASS
W THOUT A SUPER- MAJORI TY OF DI STRICT COUNCI L MEMBERS. ALL
THOSE IN FAVOR -- | T'S UNANI MOUS! OKAY.

COUNCI LMEMBER LEVENTHAL: YQOU CAN PUT THE STAFF RAI SES | N NOW
TOO.

COUNCI L PRESI DENT PEREZ: | WAS OUT | N THE HALL, CONSULTI NG
W TH AL HAI G, CHAIN OF COMMAND | SSUES -- [ OVERLAPPI NG
VO CES ]
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COUNCI LMEMBER PRAI SNER: | THINK THAT IS A GOOD I DEA. | TH NK
DI STRI CT COUNCI L MEMBERS SHOULD HAVE MORE STAFF THAN OTHER
COUNCI LMEMBERS.

COUNCI L PRESI DENT PEREZ: WELL. . .

o 0o~ W N PP

[ HEARI NG | N RECESS ]
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Af t ernoon Sessi on

COUNCI L PRESI DENT PEREZ: OKAY, LET'S GET GO NG HERE. AGENDA

| TEM NUMBER 13. THIS IS A PUBLI C HEARI NG ON THE WOODMONT

TRI ANGLE AMENDMENT TO THE BETHESDA CENTRAL BUSI NESS DI STRI CT
SECTOR PLAN. VWE HAVE TWO W TNESSES TODAY. AND WE W LL BE
CONTI NUI NG THE REMAI NDER OF THE HEARI NG UNTIL JULY 12TH, 2005
AT 7:30 P.M, VWHERE WE W LL HEAR FROM THE REMAI NDER OF THE
SPEAKERS. WE HAVE LI SA ROTHER FROM THE COUNTY EXECUTI VE' S
OFFI CE AND REPRESENTATI VES FROM THE PLANNI NG BOARD. LI SA?

M5. ROTHER: OKAY. THANK YOU VERY MJUCH. YES, FOR THE RECORD,

LI SA ROTHER FROM THE OFFI CE OF THE COUNTY EXECUTI VE. AND I
WLL KEEP THESE REMARKS VERY BRI EF TODAY BECAUSE THI S IS JUST
TO GET THE TESTI MONY UNDERWAY AND WE' LL BE SUBM TTI NG WRI TTEN
COMVENTS PRI OR TO THE JULY 12TH CONTI NUATI ON OF THE HEARI NG
AS YOU KNOW THE COUNTY HAS MADE SI GNI FI CANT CONTRI BUTI ONS TO
THE REVI TALI ZATION OF TH S PART OF THE BETHESDA C. B. D.,

| NCLUDI NG OUR PARTI Cl PATI ON I N DEVELOPMENT OF NEW HOUSI NG AND
PUBLI C PARKI NG AND THE PERFORM NG ARTS AT THE OLD BETHESDA
THEATER SI TE AND THE REDEVELOPMENT OF FORMER LOT 36 WTH

| MAG NATI ON STAGE. WE SUPPORT THE AMENDMVENT' S GENERAL PREM SE
OF | NCREASI NG OPPORTUNI TI ES FOR HOUSI NG TO SERVE A VARI ETY OF
| NCOVE LEVELS | N WOODMONT TRI ANGLE AND THE GOAL OF ENCOURAG NG
OPTI ONAL METHOD HOUSI NG PRQJECTS THERE AS WELL. WE WLL
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ELABORATE | N QUR TESTI MONY FOR JULY 12TH ON SEVERAL | SSUES,

| NCLUDI NG OQUR CONCERN THAT THE AMENDMENT DCES NOT EXAM NE THE
EFFECTS OF THE PROPCSED CHANGES ON THE LARGER BETHESDA C. B. D.
AREA, PARTI CULARLY I N TERMS OF HOW | NCREASI NG ANY DENSI TY W LL
AFFECT THE TRANSPORTATI ON SYSTEM W THI N THE C. B.D. WE W LL
SUPPORT A MNIMUM LOT SIZE. I T IS SMALLER FOR THE OPTI ONAL
METHOD OF DEVELOPMENT, ALSO THE POCLI NG OF REQUI RED PUBLI C USE
SPACES AND THE TRANSFER OF DENSI TY. WE ALSO ARE CONCERNED THAT
THERE W LL BE NEED TO AMEND THE ZONI NG ORDI NANCE TO | MPLEMENT
THE PLAN' S RECOMMENDATI ON FOR LI VE/ WORK SPACE, IF I T INDEED | S
| NCLUDED | N THE PLAN. AND ALSO CONCERN THAT THE REQUI REMENT
FOR THE PRI VATE SECTOR TO UNDERGROUND UTI LI TIES WLL BE I'N
CONFLI CT WTH | NTENT OF PROVI DI NG AFFORDABLE HOUSI NG THANK
YOU. THAT IS ALL I'"M GO NG TO SAY TODAY AND APPRECI ATE THE
OPPORTUNI TY.

COUNCI L PRESI DENT PEREZ: THANK YOU. | JUST WANT TO REM ND
PEOPLE, THAT BACK TABLE IS RESERVED FOR MEMBERS OF THE MED A
| F YOU ARE NOT A MEMBER OF THE MEDIA |'D ASK I F YOU COULD SI'T
OR STAND SOVEVHERE ELSE. | APPRECI ATE I'T. THANK YQU.

COUNCI LMEMBER DENI'S: THAT WOULD BOOT KAREN OUT OF HER SEAT.

COUNCI L PRESI DENT PEREZ: THAT | S CORRECT. THAT IS CORRECT. |
APOLOGE ZE. OKAY. PLANNI NG BOARD.
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MR CARTER YES. JOHN CARTER W TH THE PLANNI NG DEPARTMENT.
WTH ME IS MARI LYN CLEMENS, DAN HARDY IS H DI NG BEHI ND US. AND
ALSO WTH US IS OUR CH NESE DELEGATI ON, YANG WE, WHO | S HERE
TO OBSERVE OUR DEMOCRACY | N ACTI ON.

COUNCI L PRESI DENT PEREZ: PLEASURE TO MEET YQOU, GOOD AFTERNOON.

COUNCI LMEMBER SI LVERVAN: THI S |'S THE BEST YOU COULD DO?
[ LAUGHTER ]

MR CARTER: SHORT NOTI CE.

COUNCI L PRESI DENT PEREZ: THAT' S RI GHT. THAT' S RI GHT.

MR, CARTER: SO, THE COUNCI L ASKED US TO TAKE A LOCK AT THE
WOODMONT TRI ANGLE, SPECI FI CALLY TO TRY TO MAKE SURE THE MASTER
PLAN CAN BE | MPLEMENTED, PARTI CULARLY A LOOK AT THE HOUSI NG
OPPORTUNI TI ES WHI CH WAS THE VI SI ON OF THE PLAN AND THE SMALL-
SCALE RETAIL. AND TH S | S VHAT WE HAVE BROUGHT FORWARD TO YOU.
SPECI FI CALLY THE HOUSI NG ONE OF THE FI RST, | TH NK WE' RE

BRI NG NG A TERRI FI C RANGE OF HOUSI NG TYPES, FROM TOWNHOUSES TO
LOW Rl SE GARDEN APARTMENTS, BOTH EXI STI NG AND NEW AND HI G+

Rl SE RESI DENTI AL AS WELL. ANOTHER ASPECT OF THI S WAS TO DO

TH NGS THAT WOULD PERHAPS AVO D THE M P. D. U. BUYOUT PROVI SI ONS.
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SO, VWE THI NK WE' VE AT LEAST ATTEMPTED TO DO THAT, PROVI DE
ENOQUGH | NCENTI VE SO THAT W LL NOT BE NECESSARY. WE HAVE

T.D.R S INTH S PLAN AND WVE HAD THEM BEFORE. WE' RE EXPANDI NG

| T SLIGHTLY IN TH S PLAN. WE ALSO HAVE, ADDRESSI NG THE RETAI L
CONCERN, THERE WERE SOME CONCERNS THAT RETAIL WASN T GETTI NG

| TS DUE;, THAT THE RETAI L PERHAPS NOT FAI LI NG PERHAPS, |S A

Bl G WORD FOR BETHESDA BUT COULD BE A LITTLE BI T BETTER. THERE
ARE SOVE VACANT STORES SO WE' VE ATTEMPTED TO ADDRESS THE
RETAIL A LITTLE BIT. AVENI TIES AND FACI LI TIES. | KNOW YQU VE
HAD DI SCUSSI ONS W TH US ABOUT AMENI TI ES AND FACI LI TI ES AND
CONTI NUE TO PRESS TO DO A BETTER JOB OR EXPAND OUR NOTI ONS.
TH'S IS THE FI RST MASTER PLAN THAT W LL HAVE A LI ST OF AVENITY
FACI LI TI ES. AT LEAST WAS ATTEMPTED TO GROW QUT OF QUR

COMVUNI TY MEETI NGS THAT WE HAD. SO THERE'S A LI ST I N THERE, A
LI ST OF PRIORI TI ES. AND THOSE ARE BASI CALLY COVMUNI TY

ASPI RATI ONS. AND THEN FI NALLY WE HAVE | MPLEMENTATI ON. PART OF
OUR M P.D. U RECOMMENDATI ONS THAT CAME TO YOU CAME QUT OF THE
MASTER PLAN OR OUR SECTOR PLAN WORK ON THI'S. | TH NK WHAT' S

| MPORTANT IS THIS | S THE FI RST MASTER PLAN THAT W LL TAKE I NTO
ACCOUNT THE NEW M P. D. U. LEGQ SLATION. | N OTHER WORDS, HOW DO
WE HANDLE HEI GHT -- NOW THAT THERE |'S ADDI TI ONAL HElI GHT

PROVI DED FOR, HOW ARE WE GO NG TO HANDLE THAT? WE HOPE TO HAVE
3D I MAGES AND YOU SEE A LITTLE BIT OF THAT ON THE WALL TO THE
LEFT. IT"S 3D | MAGES OF PRECI SELY WHAT I T WLL LOOXK LI KE AND -
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SPEAKER: FI NALLY!

MR CARTER: FI NALLY. THAT'S RIGHT. | LISTEN. | LI STEN

SPEAKER. MORE MONEY FOR G 1.S., WHATEVER I T I S.

MR, CARTER: NO. IT'S $495, SO IF WE COULD -- A BARGAI N AT THAT.

ACTUALLY, I T'S THE STAFF TI ME THAT' S THE CRI TI CAL PART, NOT
THE COVPUTER HARDWARE AND SOFTWARE. | N FRONT OF YOU, YQU HAVE
3D. THE COLOR DRAW NGS THERE, THE CCOLORED BUI LDI NGS, THAT IS
THE WOODMONT TRI ANGLE AREA. SO WE' RE ATTEMPTI NG TO SHOW YQU
HOWIT WOULD FIT IN BOTH W TH THE NEI GHBORI NG COVMUNI TI ES AND
ALSO WTH THE CORE. THE SECOND DRAWNG IS -- WE TOOX ALL THE
TESTI MONY AND PUT I T ON THE MAP AND THEN DOUBLED I T SO YOQU CGET
AN | DEA OF HOW MJUCH DEVELOPMENT COULD OCCUR. THERE' S A
PERSPECTI VE THERE SHOW NG THE EXI STI NG AND THE FUTURE. THE BI G
BUI LDI NG IS NOT' THE FUTURE, THAT' S EXI STI NG THAT'S THE

PALI SADES BU LDI NG THAT WE' VE TALKED ABOUT HERE. AND NEXT TO
THAT IS ONE OF THE KEY PO NTS OF TH' S, |'S NORFOLK AVENUE,

MAKI NG THAT A TERRI FI C SPI NE | N THE CENTRAL BUSI NESS DI STRI CT.

COUNCI L PRESI DENT PEREZ: OKAY, THAT BUZZER WAS YOUR BUZZER,
ABOUT A M NUTE AND HALF AGO.
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MR CARTER: COKAY. LOT SIZE AND DENSI TY AND TRANSFER W LL ALSO
BE COM NG FOR YOU AND WE' RE GO NG TO THE BOARD TOVORROW WE
W LL BE READY BEFORE THE P. H E. D. COWM TTEE.

COUNCI L PRESI DENT PEREZ: OKAY. THANK YOU VERY MJCH. THERE ARE
NO QUESTIONS -- OH MR DENS. |'M SCORRY.

COUNCI LMEMBER DENI'S: YES, THANK YOU, MR PRESI DENT. | JUST
WANT TO THANK THE W TNESSES FOR THE PRESENTATI ON AND TO
VELCOMVE AGAIN MR YANG WVE AND ALSO MENTI ON THAT WE HAVE A
PUBLI C MEETI NG THURSDAY NI GHT | N BETHESDA DEALI NG W TH LOT 31
AND THE REG ONAL SERVI CES CENTER BUI LDI NG AND | F THE GENTLENMAN
'S GO NG TO BE PRESENT, PERHAPS THAT WOULD BE ANOTHER
OPPORTUNI TY TO SEE A SOVEWHAT DI FFERENT ASPECT OF PLANNI NG | N
THE SAMVE CGENERAL AREA THAT' S OF GREAT | MPORTANCE TO THE
COMVUNI TY, WHERE WE' LL HAVE SOVE PRESENTATI ONS BEI NG MADE AND
SOME QUESTI ONS AND HOPEFULLY SOVE ANSWERS DELI VERED FROM
PEOPLE TO THOSE WHO W LL BE THE PRESENTERS. THI S | S AN
EXTREMELY | MPORTANT MATTER TO NOT ONLY TO THE BETHESDA

COMVUNI TY BUT TO MONTGOVERY COUNTY AND TO THE REG ON. AND |
WANT TO COMVEND THE PLANNI NG BOARD FOR WORKI NG SO DI LI GENTLY
AND PATI ENTLY W TH THE DI FFERENT STAKEHOLDERS TO GET US TO
TH'S PO NT. AND | APPRECI ATE THE WORK PRCDUCT THAT WE' VE

RECEI VED AND LOOK FORWARD TO THE MORE EXTENSI VE TESTI MONY THAT
WE' LL HAVE ON THE CONTI NUATI ON DATE. AND |'M SURE YOU RE GO NG
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TO BE PRESENT ON THAT OCCASI ON AS WELL TO HELP ANSWER ANY
QUESTI ONS BUT | JUST WANT TO SAY THAT THI S IS KI CKI NG OFF WHAT
I THINK I'S GO NG TO BE A VERY EXCl TI NG SERI ES OF PROPCSED
CHANGES THAT W LL AFFECT ALL OF US VERY MJUCH AND LOOK FORWARD
TO WORKI NG WTH YOU AND ALL THE OTHER STAKEHOLDERS AS WE WORK
OUR WAY THROUGH THE PROCESS, THANK YQU.

MR CARTER: THANK YOU. AND WE CONTI NUE TO BE AVAI LABLE FOR ANY
COMVUNI TY MEETI NGS BETWEEN NOW AND WHENEVER YQU -- WOULD
CONDUCT THE HEARI NGS.

COUNCI L PRESI DENT PEREZ: GREAT. THANK YOU. AND OBVI QUSLY MANY
MORE CONVERSATI ONS TO FOLLOW SO THE COMMUNI TY SHOULD BE AWARE
THI'S I'S THE FI RST BUT NOTI' THE LAST OPPORTUNI TY TO BE HEARD
TODAY. AGENDA | TEM NUMBER 14, THI S | S A PUBLI C HEARI NG ON

ZONI NG TEXT AMENDMENT 05- 05, WHI CH WOULD AMEND THE ZONI NG

ORDI NANCE TO ESTABLI SH STREETSCAPE REQUI REMENTS IN THE |1-1 TO
| MPROVE PEDESTRI AN SAFETY AND THE VI SUAL CHARACTER OF MARYLAND
355, THE OGAKMONT | NDUSTRI AL PARK AND CRABB' S BRANCH PARKVWAY.
THE ZONI NG TEXT AMENDVENT WOULD | MPLEMENT RECOMVENDATI ONS OF
THE SHADY GROVE MASTER PLAN. PERSONS W SHI NG TO SUBM T

ADDI TI ONAL MATERI AL FOR THE COUNCI L' S CONSI DERATI ON SHOULD DO
SO BEFORE CLOSE OF BUSI NESS MAY 24TH, 2005. THE COW TTEE WORK
SESSI ON | S TENTATI VELY SCHEDULED FOR JUNE 13TH, 2005. YOU CAN
CALL 240-777-7900 TO CONFI RM THE TI ME AND DATE. BEFORE
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BEG NNI NG PRESENTATI ON PLEASE STATE YOUR NAME AND ADDRESS
CLEARLY FOR THE RECORD. OUR FI RST SPEAKER, GREG RUSS. THAT IS
AN | NCORRECT STATEMENT OF HOW MJUCH TI ME YOU HAVE. YOU HAVE
THREE M NUTES.

MR RUSS: OKAY. THANK YOU, MR PRESI DENT. FOR THE RECORD, GREG
RUSS FROM THE MONTGOVERY COUNTY PLANNI NG BOARD. THE PLANNI NG
BOARD REVI EVED ZONI NG ORDNANCE TEXT AMENDMENT NUMBER 05- 05 AT

| TS REGULAR MEETI NG ON MAY 5TH, 2005. THE BOARD UNANI MOUSLY
RECOMVENDS THAT THE TEXT AVMENDMENT BE APPROVED AS AMENDED W TH
M NOR PLAI'N LANGUAGE MODI FI CATI ONS THAT ARE | NCLUDED I N THE
TECHNI CAL STAFF REPORT YOU HAVE BEFORE YOU. THE DRAFT OF THE
SHADY GROVE SECTOR PLAN RECOMVENDS | MPROVI NG THE VI SUAL
CHARACTER OF MARYLAND 355, THE OAKMONT | NDUSTRI AL PARK AND
CRABB' S BRANCH OFFI CE PARK W TH STREETSCAPE PROVI SI ONS THAT
WLL | MPROVE THE PEDESTRI AN SAFETY AND OVERALL CHARACTER OF
THE STREET. THE Z. T. A. WLL REQUI RE STREETSCAPE | MPROVEMENTS
FOR ALL 1-1 ZONED PROPERTY | N THE COUNTY | N ACCORDANCE W TH
COUNTY ROAD DESI GN STANDARDS AND SECTOR AND MASTER PLAN

QU DANCE FOR STREET RI GHTS OF WAY. THE PLANNI NG BOARD BELI EVES
THAT THI S PROPCSAL IS AN APPRCPRI ATE MEASURE TO FURTHER

| MPROVE THE PEDESTRI AN SAFETY, ACCESS AND CONVENI ENCE
THROUGHOUT THE COUNTY. THANK YOU, MR, PRESI DENT.
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COUNCI L PRESI DENT PEREZ: THANK YOU. | SEE NO QUESTI ONS.

PANEL? THANK YOU, MR RUSS. NEXT PANEL, SHELLY W NKLER, TOWN
OF WASHI NGTON GROVE, LARRY GORDON, EASTERN DI VERSI FI ED
PROPERTI ES, DAN NCELL, DARCARS, PAUL G_LASGOW JUDY KCEN CK AND
DI ANA HELLER Ms. W NKLER?

M5. WNKLER GOOD AFTERNOON. |'M SHELLY W NKLER AND |' M

SPEAKI NG TODAY ON BEHALF OF JOHN COMPTON, MAYOR OF THE TOMW OF
WASHI NGTON CGROVE. WE STRONGLY SUPPORT THE TEXT AMENDMENTS 05
AND 06 BEFORE YOU. AS THE URBANI ZATI ON OF OUR COUNTY
INTENSIFIES I T'S TI ME TO ENSURE THAT SI TE PLAN REVIEWI S

REQUI RED FOR STANDARD METHOD R&D DEVELOPMENT. SI TE PLAN REVI EW
PROVI DES A NEEDED TOOL TO ENCOURAGE ATTRACTI VE R&D ZONES,

VWH CH WLL BRI NG NEW R&D DEVELOPMENT TO THE COUNTY. AND NOW
THAT THE COUNTY | S ACTI VELY CREATI NG R&D ZONES ADJACENT TO

| NTENSE RESI DENTI AL AREAS, THE GOVERNVENT MUST ENSURE THAT THE
BLEND OF USES WORKS FOR THE WHOLE COMVUNI TY AS EACH
DEVELOPMENT | S BUI LT. OUR AREA CONTAI NS MANY | -1 PROPERTI ES
VWH CH WERE DEVELOPED BEFORE ANY SI TE PLAN REVI EW | NCLUDI NG
STREETSCAPE REQUI REMENTS, WERE I N PLACE. MOST OF THOSE
PROPERTI ES ARE DI FFI CULT, | F NOT TREACHERQUS, TO PASS AS A
PEDESTRI AN.  MANY HAVE NO SI DEWALKS AND PEDESTRI ANS ARE FORCED
TO WALK ON THE STREET. OAKMONT AVENUE AND THE 355 SHADY GROVE
ROAD AREAS ARE CASES | N PO NT. EYESORE ROADS VWHERE PEDESTRI ANS
ARE AN AFTERTHOUGHT AT BEST AND EXI STI NG | NFRASTRUCTURE
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DI SCOURAGES PEDESTRI AN USE. EVEN PROPERTI ES WTH LI M TED

SI DEWALKS, SUCH AS MANY ALONG 355, HAVE S| DEWALKS ADJACENT TO
CURBS. | N RAI NY WEATHER THE CARS GO NG 50 M LES AN HOUR ARE
SPLASHI NG PEDESTRI ANS AND WHEN PLOWS PI LE SNOW ALONG SI DE THE
ROAD, THE SI DEWALKS DI SAPPEAR ALTOGETHER. THI S IS AN EXCELLENT
OPPORTUNI TY FOR THE COUNTY TO CORRECT THE LACK OF ADEQUATE
STREETSCAPE PERM TTED AT A TI ME WHEN THERE WAS NO EXPECTATI ON
OF PEDESTRI AN TRAFFI C AND TO | MPROVE THE STREET ENVI RONMENT AT
THE SAMVE TI ME. TH' S AVENDMENT ADDRESSES THI S PROBLEM I N A
RESTRAI NED WAY, COVES | NTO PLAY ONLY IF A BUSINESS | S CREATI NG
A SI ZABLE ADDI TI ON, NOT FOR RENOVATI ON OF THE CURRENT BUI LDI NG
AREA. THI S AMENDMENT MAY WELL HELP | NDUSTRI AL BUSI NESSES
RETAIN THEI R LOCATI ONS I N THEI R EXI STI NG COMVUNI Tl ES. THERE

M GHT BE A BETTER ATTI TUDE TO | NDUSTRI AL USERS AND LESS
PRESSURE FOR THEM TO RELOCATE | F THEY PROVI DE ADEQUATE
STREETSCAPE. A SHADED FI VE TO SEVEN FOOT LAWN PANEL | S A

M Nl MUM BUFFER BETWEEN STREET AND THE SI DEWALK TO ALLOW SAFE
PASSAGE AND A FUNCTI ONAL SI DEWALK | N ALL WEATHER. GOVERNMENT
NEEDS TO PROVI DE FOR EXI STI NG PEDESTRI ANS, TO ENCOURAGE
EMPLOYEES AND THE PUBLI C TO USE PUBLI C TRANSPCRTATI ON AND
PEDESTRI AN ACCESS AND TO | MPROVE THE AESTHETI C SETTI NG FOR
EVERYONE. WE SUPPORT PARK AND PLANNI NG S REASONABLE PROPCSALS
TO ACCOVPLI SH THESE GOALS. THANK YQU.

COUNCI LMEMBER LEVENTHAL: YES, THANK YOU, MR GORDON?
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SPEAKER: ( [ SPEAKER NOT UNDERSTOOD ]

COUNCI LMEMBER LEVENTHAL: TURN ON YOUR M CROPHONE.

MR GORDON: SORRY. LARRY GORDON W TH STI LLMAN ROGERS,
REPRESENTI NG EASTERN DI VERSI FI ED PROPERTI ES AND WE' RE HERE TO
TESTIFY I N OPPCSI TI ON TO THE ZONI NG TEXT AMENDMENT AS | T HAS
BEEN DRAFTED. WE DO NOT OPPOSE THE CONCEPT OF STREETSCAPE. QOUR
| SSUE DEALS W TH WHEN THAT STREETSCAPE WOULD BE REQUI RED ON

| NDUSTRI AL PROPERTI ES. AND | N PARTI CULAR |' M SPEAKI NG TODAY

W TH REGARD TO THE MARYLAND 355 SOUTH CORRI DOR AREA OF THE
SHADY GROVE SECTOR PLAN. WE HAVE PROVI DED TESTI MONY TO THE
P.HE D INCONJUNCTION WTH THE SHADY GROVE PLAN ON THI S

| SSUE AND OUR TESTI MONY TODAY | S CONSI STENT W TH THAT

TESTI MONY. WE HAVE THREE PROPERTI ES W THI N 355 SQUTH. A VOLVO
DEALERSHI P, A NI SSAN DEALERSH P AND A USED CAR FACI LI TY. THE
DEALERSHI PS THAT ARE OUT THERE AND TH S WHOLE AREA | S

PRI MARI LY AUTO- RELATED USES. | T'S FROM PARAMOUNT DRI VE TO
SQUTH OF GUDE DRI VE ALONG 355. THE DEALERSHI PS HAVE BEEN THERE
FOR A LONG TI ME. THEY' RE GO NG TO STAY THERE FOR A LONG TI ME.
THERE ARE LONG TERM LEASES, UP TO 20 YEARS. A NUMBER OF THEM
HAVE RECENTLY BEEN RENOVATED AT A LOTI OF COST TO THE OMNERS.

Rl GHT NOW ON THE EAST SI DE OF 355, WHICH | S THE COUNTY SI DE,
THE WEST SIDE IS THE C TY OF ROCKVI LLE, THERE IS AN El GHT- FOOT
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SI DEWALK RUNNI NG PARALLEL TO 355. BEYOND THE SI DEWALK YOU HAVE
-- ORWTH N THE SI DEWALK THERE ARE TREE CUTS. YOU HAVE
UTILITY POLES ABOVE THEM UTILITY POLES. AND BEYOND THAT,
DEPENDI NG ON THE AGE OF THE PRQJIECT YOU HAVE DI FFERENT DEGREES
OF LANDSCAPI NG BASI CALLY, WHAT WE' RE SUGGESTING IS THAT I T
DCES NOT MAKE SENSE TO TEAR OUT WHAT IS A PERFECTLY USABLE
GOOD SI DEWALK NOW WHEN THE USES THAT ARE | N THERE ARE CAR
DEALERSH PS. WE THI NK | T WOULD MAKE SENSE TO MAKE THESE
CHANGES WHEN THE USES CHANGED TO RESI DENTI AL OR M XED- USE

RESI DENTI AL/ COMMVERCI AL TYPE USES OR OFFI CE USES BECAUSE THAT' S
VHEN THE BUI LDI NGS WLL COVE DOWN. THAT' S WHEN YOU HAVE AN
OPPORTUNI TY TO FULLY REDEVELCP YOUR SI TES. RI GHT NOW YQU DO
NOT HAVE A LOT OF PEOPLE WALKING IN THI'S AREA. TO THE EXTENT
THAT PECPLE WOULD LI KE TO WALK | N THE AREA AND HAVE, FOR LACK
OF A BETTER TERM A NI CER ENVI RONMENT, THE WEST SIDE | S WHERE
KI NG FARM HAS REDEVELOPED RECENTLY. THE WEST SI DE HAS THE
EXACT SAME S| DEWALK SETUP AS THE EAST SIDE. | T HAS AN El GHT-
FOOT SI DEWALK RI GHT UP AGAI NST THE ROAD, ABOVE- GROUND UTI LI TY
POLES AND THEN STREETSCAPE. AND THI S I'S NO DI FFERENT FOR THE
MEMBERS OF THE P.H E. D. COW TTEES THAN THE DI SCUSSI ON WE HAD
ON THE W DENI NG OF 355 AT THIS TIME. THE | SSUE | S WHEN DO YQU
| MPCSE THESE REQUI REMENTS? AND WE THI NK | T WOULD BE REASONABLE
TO ALLOW THE DEALERSHI PS TO CONTI NUE AS-1S, TO ALLOW THEM TO
UPGRADE ( CHI MES) EXPAND AND THEN | MPOSE THI S AT LATER DAY.
THANK YOU.
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COUNCI LMEMBER LEVENTHAL: THANK YOU. MR- NCELL.

MR NCELL: GOOD AFTERNOCN, PRESI DENT PEREZ AND MEMBERS OF THE
COUNTY COUNCI L. | AM DAN NCELL, VI CE PRESI DENT OF EASTERN

Dl VERSI FI ED PROPERTIES, I NC. AND |'VE HANDED 15 COPI ES OF MY
VRI TTEN TESTI MONY AND FOR THE RECORD. My TESTI MONY RELATES TO
THE -1 ZONED PROPERTI ES OMNED BY E. D. P. I N PARTS OF THE
COUNTY QUTSI DE OF THE SHADY GROVE NMASTER PLAN, SECTOR PLAN.
E.D.P. OANS A NUMBER OF AUTOMOBI LE DEALERSHI PS AND AUTO-
RELATED PROPERTIES IN VICINITY OF CHERRY H LL ROAD, AT THE
ROUTE 29 AND FAI RLAWN AREA OF SILVER SPRI NG LI KE QUR SHADY
GROVE AREA PROPERTI ES, OUR SI LVER SPRI NG PROPERTI ES ALSO ARE
ZONED | -1. ADDI TI ONALLY, MANY OF THESE PROPERTI ES ARE SI TUATED
WTH N THE | NTERI OR OF MONTGOMVERY COUNTY | NDUSTRI AL PARK. COUR
NEWER AUTO SALES FACI LI TI ES HAVE GONE THROUGH SI TE PLAN REVI EW
AT THE PLANNI NG BOARD AND HAVE STREETSCAPE AND SI DEWALK

REQUI REMENTS | MPOSED UPON THEM OUR OLDER PROPERTI ES LI KE
DARCARS/ TOYOTA WERE DEVELOPED PRI OR TO THE SI TE PLAN REVI EW
BUT NEVERTHELESS HAVE MADE SI GNI FI CANT STREETSCAPE

| MPROVEMENTS W TH SUBSTANTI AL | NPUT FROM THE NEI GHBORI NG
COMVUNI TY. AS DRAFTED, Z.T.A. 05-05 WOULD SUBJECT THESE
ALREADY- DEVELOPED PROPERTI ES TO WHATEVER STREETSCAPE OR
RECOMVENDATI ONS M GHT APPEAR | N FUTURE FAI RLAWN SECTOR PLAN.
AS A RESULT, AND THE OTHER OMNERS OF | -1 ZONED PROPERTY W LL
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HAVE TO FULLY PARTI Cl PATE I N SUCH FUTURE SECTOR PLAN AS TO TRY
TO PRESERVE EXI STI NG STREETSCAPE, S| DEWALK AND LI GHTI NG

| MPROVEMENTS. THI S SEEM5 TO ME PATENTLY UNFAI R. WE HAVE MADE

| MPROVEMENTS | N GOCD FAI TH AND SHOULD NOT HAVE TO FI GAT TO
PRESERVE THEM SHOULD WE DESI RE TO MODI FY OUR EXI STI NG
DEALERSHI PS. | WOULD ALSO NOTE THAT I T IS NOT' JUST AUTO-
RELATED USES THAT WOULD BE AFFECTED. OFFI CE BUI LDI NGS, BANKS,
HOTELS, MANUFACTURI NG FACI LI TI ES, HGOSPI TALS, AND NUMERQUS
OTHER | -1 ZONED USES THROUGHOUT THE COUNTY WOULD HAVE TO
COMPLY W TH MASTER OR SECTOR PLANS WERE RECOMVENDED OR
REPLACED TO | NCLUDE STREETSCAPE PROVI SIONS. THI S | S RECI PE FOR
CONFUSI ON AND DI SI LLUSI ONVENT BY EVEN THE MOST DI LI GENT OF
PROPERTY OWNERS. THE BETTER SOLUTI ON WOULD BE ElI THER TO DRCP
Z. T.A. 05-05 ALL TOGETHER OR, AT A M NI MJM GRANDFATHER ALL

EXI STI NG USES ALONG W TH MODI FI CATI ONS AND EXPANSI ONS THERETO.
THANK YOU FOR YOUR CONSI DERATI ON.

COUNCI LMEMBER LEVENTHAL: THANK YOU, MR GLASGOW?

MR GLASGOW THANK YOU. GOOD AFTERNCON. |'M PAUL T. GLASGOW 1
CHURCH STREET | N ROCKVI LLE. | REPRESENT ROYCO, WHICH IS THE
OMER OF SI X PROPERTIES | N THE MARYLAND 355 SOUTH CORRI DOR OF
THE SHADY GROVE SECTCOR PLAN. THE SI X PROPERTI ES OMNED BY ROYCO
ARE A M TSUBI SH DEALERSH P, A HONDA DEALERSHI P, AND THE LEXUS
DEALERSHI P NORTH OF GUDE, MR TIRE, THE BUSI NESSES AT AUTO
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CARE PARK AND 355 TOYOTA SOQUTH OF GUDE DRI VE. TOGETHER THE
DEALERSH PS AND TE AUTO CARE PARK TOTAL 13.4 ACRES OF THE 3. --
34.5 ACRES IN TH S MARYLAND SOUTH CORRI DOR. THI' S CONSTI TUTES
38% OF PROPERTIES IN TH S SECTI ON OF THE CORRI DOR AND TOGETHER
W TH THE PROPERTI ES OMNED BY EASTERN DI VERSI FI ED COVMPRI SE WELL
OVER 50% OF THE PROPERTIES I N THE MARYLAND 355 SOUTH CORRI DOR.
ALL THE PROPERTI ES OMNED BY ROYCO ARE LONG STANDI NG AUTOMOBI LE
DEALERSHI PS OR AUTO- RELATED USES, VWH CH HAVE BEEN LOCATED | N
TH' 'S SEGVENT OF THE CORRI DOR FOR OVER 20 YEARS. MOST LEASES
FOR THESE AUTOMOBI LE- RELATED USES ARE LONG TERM LEASES W TH
RENEWAL OPTI ONS. AND RELYI NG ON THESE LONG TERM LEASES, MANY
OF THE OMNERS AND TENANTS HAVE MADE SI GNI FI CANT CAPI TAL

| MPROVEMENTS | N THEI R PROPERTI ES | N RECENT YEAR | N ORDER TO

| MPROVE THE ATTRACTI VENESS AND FUNCTI ONALI TY OF THE

DEALERSHI PS. | NDEED, AT THE PRESENT TI ME SONI C AUTOMOTI VE HAS
PLANS UNDERWAY FOR SUBSTANTI AL RENOVATI ONS AND ENHANCEMENTS OF
THEI R LEXUS DEALERSHI P. ROYCO UNDERSTANDS AND APPRECI ATES THAT
STREETSCAPE | MPROVEMENTS THAT PROMOTE PEDESTRI AN SAFETY AND
ACCESS ARE DESI RABLE GOALS AND OBJECTI VES FOR | MPLEMENTATI ON

I N AREAS DEVOTED TO RESI DENTI AL USES. VWHEN THESE PROPERTI ES
DEVELOP FOR RESI DENTI AL USE | T WOULD BE APPROPRI ATE AND

DES|I RABLE TO | MPLEMENT STREETSCAPE | MPROVEMENTS. HOWEVER, THE
AUTOMOBI LE- RELATED USES | N MARYLAND 355 SOUTH CORRI DOR ARE AND
WLL REMAI N | NDUSTRI ALLY ZONED AND DO NOT ATTRACT PEDESTRI AN
TRAFFI C. THE CONSTRAI NTS CONTAI NED I N THI S TEXT AMENDMENT
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1 LIMTING THE ALLOMBLE AREA THAT CAN BE EXPANDED, RENOVATED
2 AND ENHANCED W THOUT TRI GGERI NG STREETSCAPE REQUI REMENTS UNDER
3 TH' S PROPOSED TEXT AMENDMENT W LL ACT AS A DI SI NCENTI VE TO
4 PROPERTY OMNERS AND TENANTS TO UPDATE AND MODERNI ZE THEI R
5 FACILITIES. | NDEED, THE | MPCSI TI ON OF THESE STREETSCAPE
6 | MPROVEMENTS PRI OR TO REDEVELOPMENT OF THESE PROPERTI ES FOR
7 RESIDENTI AL USE W LL CAUSE CERTAI N PROPERTY OANNERS AND TENANTS
8 TO FOREGO MEANI NGFUL LEVELS OF MODERNI ZATI ON AND ENHANCEMENT
9 OF THEIR PROPERTIES I N CRDER TO TO AVO D TRI GGERI NG THESE
10 STREETSCAPE REQUI REMENTS | NCLUDI NG THE COST OF NOT ONLY
11 RELOCATI NG SI DEWALKS BUT ALSO THE COSTLY RELOCATI ON OF
12 EXISTING UTILITIES. I N ADDI TI ON, THE CURRENT TEXT AMENDMENT
13 DOES NOT TAKE | NTO CONSI DERATI ON THE EXI STI NG TOPOGRAPHY OF
14 THE PROPERTI ES IN THE MARYLAND 355 SEGVENT COF THE CORRI DCR. BY
15 WAY OF EXAMPLE, ONE OF OUR PROPERTI ES AT THE EXTREME SOUTH END,
16 MR TIRE, HAS ALREADY BEEN RADI CALLY | MPACTED BY THE PREVI OQUS
17 REALI GNMENT AND EXPANSI ON OF MARYLAND ROUTE 355, LEAVING THE
18 BUILDI NG ON THE PROPERTY SOVE TEN FEET BELOW ROUTE 355 (CHI ME)
19 WTH NO AREA AVAI LABLE. | N CONCLUSI ON, ROYCO UNDERSTANDS AND
20 APPRECI ATES THAT STREETSCAPE | MPROVEMENTS THAT PROMOTE
21 PEDESTRI AN ACCESS AND SAFETY ARE DESI RABLE. HOWAEVER, THE
22 TRI GCGER FOR | MPLEMENTATI ON OF THE STREETSCAPE | MPROVEMENTS | N
23 TH' S TEXT AMENDVENT SHOULD BE CHANGED TO REQUI RE
24 | MPLEMENTATI ON AT TI ME THE PROPERTI ES REDEVELOP FCR
25 RESI DENTI AL USE - -
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COUNCI LMEMBER LEVENTHAL: OKAY.

MR, NCELL: THANK YOQOU.

COUNCI LMEMBER LEVENTHAL: THANK YQOU, Ms. KCENI CK?

M5. KCENI CK: MY NAME | S JUDY KCENI CK. I N 1978 THERE WAS A TV
SHOW CALLED THE WAKI NG LAND STARRI NG ELI ZABETH MONTGOVERY, A
THEN VERY SMALL AND YOUNG JANE SEYMORE, W LLIAMH -- WLLIAM
G MACY AND HAL HOLBROOK. I T STARTS WTH THE FAM LY BEFORE SHE
MET MR HOLBROCOK GO NG ON A TRACE TO THE OHI O TERRI TORY. THE
TRACE, FOR THOSE OF YOU WHO DON' T KNOW | S BASI CALLY THE TRAI L
CREATED BY ANl MALS THROUGH THE WOODS, THE OHI O TERRI TORY I N
THE LATE 1700S AND EARLY 1800S. SHE GOES W TH HER FATHER. HER
FATHER HAS TO -- CAN T LI VE UNLESS THERE' S ALL TREES AND WOODS
ALL AROGUND SO HE BASI CALLY EVENTUALLY LEAVES. SHE HAS A LARGE
TRACT OF LAND. THEY COMVE I N, PECPLE WANT HER TO G VE LAND FOR
A SCHOOL, FOR A CHURCH, FOR COMMUNITY PLACES AND SO FORTH AND
Bl G HOUSES. ULTI MATELY AT THE END WHAT HAPPENS, THEY LOOK
AROUND AND THEY SEE, VWHERE ARE ALL THE TREES? THEY DO VWHAT WE
CAN T. THEY WALK | NTO THE WOCDS, BRI NG THE TREES AND PLANT
THEM BACK THERE. WE HAVE TO GO BUY TREES TO PLANT THEM WE
NEED TO DO THAT. TO REQUI RE PEOPLE TO HAVE STREETSCAPI NG I S
ABSOLUTELY ESSENTI AL. A RECENT MAP THAT | LOOKED AT SHOWED THE
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GREEN COVERAGE FOR D. C. VERSUS WHAT | T WAS A NUMBER OF YEARS
AGO AND RI GHT NOW PROBABLY 75% OF GREEN COVERAGE IND.C. IS
GONE. THE PROBLEMS YOQU HAVE 1S, WHEN YOU BRING IN A PLAN TO - -
VHETHER I T''S PERM TTI NG SERVI CES AND SO FORTH THAT SHOWS THE
TREES, VWHAT THEY SHOW YQU | S WHAT THEY THINK IT'S GO NG TO
LOOK LIKE IN 30 OR 40 YEARS. AND I N FACT, WHAT THEY PLANT ARE
TOOTHPI CKS. AN EXAMPLE CAN BE SEEN, IF YOU LOOK AT TH S

Pl CTURE HERE, YOU LL SEE A TREE THAT' S ABOUT THAT Bl G AND ONE
THAT' S ABOQUT THAT BI G THE FI RST HAVI NG BEEN PLANTED ABQUT 15
YEARS AGD, THE OTHER ONE A COUPLE YEARS AGO AND | T'S BEEN

KI LLED. VWHAT YOU NEED WHEN YOU HAVE THESE TREES AND PLANTS I N
DRAW NGS AND YOU REQUIRE THEM IS, A, THAT THEY PLANT SOVETHI NG
THAT' S GO NG TO HAVE COVERAGE NOT IN 30 OR 40 YEARS BUT AT
THAT TIME. B, THAT THEY MJUST BE ABLE TO MAI NTAIN THEM AND, C,
WHEN | T COMES TI ME TO W DEN THE ROADS AND W DEN THE SI DEWALKS,
WHAT IS THE FI RST THI NG THAT GOES? THE TREES. THEREFORE THEY
START OVER AGAIN W TH THE TOOTHPI CKS. YOU NEED TO -- | F YOU
REQUI RE TREES, YOU NEED TO REQUI RE THE TREES BE REPLANTED AT
THE M NIMUM OF THE SI ZE AND CALI PER THAT EXI STED WHEN THEY CUT
THEM DOWN RATHER THAN COM NG | NTO THESE LI TTLE, PUNY LI TTLE
AREAS. |'M SURE THAT MANY OF YOU HAVE SEEN THI NGS FROM THE
NATI ONAL ARBCOR OR SOVETHI NG OR OTHER, THEY SHOW THESE

BEAUTI FUL PI CTURES OF DOGWOOD TREES AND FLOWERS TREES. YQU
SEND I'N YOUR TEN BUCKS, THEY SEND YOU YOUR TREES. AND THEI R
PHOTOGRAPH SHOWS SOMEONE PLANTI NG A BEAUTI FUL TREE THAT' S
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THREE, FOUR, FEET H GH WELL, MOST OF THE TREES THEY SEND YQU
[ CHI ME] ARE THI NNER THAN TOOTHPI CKS AND | F YOU THI NK THEY LOOK
LI KE A TREE, THEY LOOK MORE LI KE A DEAD BRANCH.

COUNCI LMEMBER LEVENTHAL: JUDY, YOU NEED TO WRAP UP. ARE YOUR
REMARKS | N SOVE WAY GO NG TO RELATE TO ZONI NG TEXT AMENDMENT
05- 05?

M5. KCEN CK: YES, WHAT |'M SAYING |F YQU --

COUNCI LMEMBER LEVENTHAL: WELL, WHY DON' T YOU MAKE YOUR FI NAL
PO NT NOW BECAUSE YOUR TIME | S UP.

M5. KCENI CK: MY FINAL PO NT IS THAT | F YOU RE GO NG TO REQUI RE
TREESCAPI NG THERE HAVE TO BE PROVI SI ONS TO MAKE SURE THAT
THEY ARE SUBSTANTI AL TREES, THAT THEY ARE MAI NTAI NED. THEY
CAN T JUST BE ARBI TRARI LY CUT DOWN TO W DEN A ROAD. AND ANY
DRAW NG THEY SHOW YOU OF WHAT THEY LOOK LIKE IS WHAT | T LOCKS
LI KE NOW AND NOT I N 30 OR 40 YEARS.

COUNCI LMEMBER LEVENTHAL: OKAY. THANK YOU FOR YOUR TESTI MONY.
M5. HELLER?

M5. HELLER: MY NAME |S DI ANA HELLER [|'M THE NEWSPAPER EDI TOR
FOR THE SHADY CGROVE CI VI C ALLI ANCE. |'VE BEEN ASKED BY
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1 MEMBERSH P TO TESTI FY ON BEHALF OF OUR ORGANI ZATI ON TCODAY. WE
2 SUPPORT THE DEPARTMENT OF PARK AND PLANNI NG S PROPOSED ZONI NG
3 CHANGES REQUI RING | -1 PROPERTI ES TO PROVI DE STREETSCAPI NG
4 COUNTYW DE | N ACCORDANCE W TH COUNTY STANDARDS. THI S
5 REQUI REMENT IS NOT A HARDSHI P BECAUSE I T | S REQU RED ONLY VHEN
6 THEY ARE MAKI NG SI GNI FI CANT CHANG NG TO THEI R PROPERTI ES OR
7 WHEN REDEVELOPI NG OUR COUNTY | S BECOM NG MORE URBAN W TH
8 | NDUSTRI AL AND RESI DENTI AL LI VING CLOSE PROXIM TY TO EACH
9 OIHER THE STREETSCAPI NG ELEMENTS ARE PART OF A DEVELOPI NG
10 STANDARD I N THE COUNTY THAT IS NECESSARY TO THE SUCCESS OF
11 M XED- USE NEI GHBORHOODS. | NDUSTRI AL PROPERTI ES SHOULD HAVE
12 SAFE SI DEWALKS W TH A BUFFER OF TREES AND GREEN SPACE BETWEEN
13 THE ROAD AND S| DEWALKS. SI DEWALKS DI RECTLY NEXT TO THE STREET
14 ARE TOO DANCEROUS. PRESENTLY, NOT ALL |-1 ZONED STREETS EVEN
15 HAVE SI DEWALKS. MANY | NDUSTRI AL AREAS ARE SUBSTANDARD BECAUSE
16 THEY WERE DEVELOPED BEFORE SI DEWALKS WERE REQUI RED. FOR
17 EXAMPLE, QAKMONT HAS NO SI DEWALKS AND DOES HAVE MANY BUS STOPS.
18 OTIHER |-1 AREAS HAVE SI DEWALKS BUT THE SI DEWALKS ARE DI RECTLY
19 NEXT TO THE BUSY STREETS W TH BUS AND TRUCK TRAFFI C, MAKI NG
20 WALKI NG DANGEROUS AND UNPROTECTED AND UNPLEASANT. SNOW CGETS
21 PILED ON THE CURBSI DE S| DEWALKS AND |'S NOT CLEARED ALL W NTER
22 SO PEDESTRI ANS LOSE THE SI DEWALK COWVPLETELY. AND AREAS W THOUT
23 S| DEWALKS HAVE ABSOLUTELY NO ROOM FOR WALKERS WHEN | T SNOWS.
24 AS THE | NDUSTRI AL AND RESI DENTI AL BLEND MORE AND MCORE | NTO ONE,
25 WE NEED THE VI SUAL CONTINUI TY AS WELL. BRI NG NG THESE SI DE- BY-
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SI DE AREAS | NTO A VI SUALLY COHESI VE AND ATTRACTI VE LANDSCAPE
|'S CRUCI AL TO CREATI NG A PLEASANT, LIVABLE COMMUNI TY. THE GOAL
OF THE UNI FORM | -1 AVENDMVENT |'S SO THAT OVER TI ME AS

PROPERTI ES REDEVELOP, AN ATTRACTI VE, SAFE WALKWAY | S PROVI DED
THROUGHOUT MONTGOMERY COUNTY. BY ADOPTI NG A STANDARD TO

| NDUSTRI AL AREAS THAT |'S COUNTYW DE, YOU SET A REQUI REMENT
THAT |'S NOT SI TE-SPECIFIC AND IS FAIR TO ALL. | T SHOULD NOT BE
A HARDSHI P BECAUSE THE AMENDMVENT |'S WRI TTEN I N A WAY THAT ONLY
LARGE DEVELOPMENTS NEED TO UPDATE FRONTAGES. ALSO, THE
AVENDVENT |'S NOT | NTENDED TO REQUI RE RELOCATI ON OF OVERHEAD

UTI LI TI ES. THERE WAS SUCH A CASE BEFORE THE PLANNI NG BOARD
WHERE THE UTI LI TI ES AND THE S| DEWALKS WERE RESOLVED AND

UTI LI TIES W LL STAY WHERE THEY ARE. THE COMMUNI TY APPRECI ATES
THE | NDUSTRI AL COVMPANI ES THAT PROVI DE JOBS, SERVI CES AND GOODS,
MONTGOMVERY COUNTY G VES THEM A GOOD PLACE TO DO BUSI NESS. THEY
ARE PART OF OUR COMMUNI TY AND WE BELI EVE THEY NEED TO BE A
GOOD NEI GHBOR BY PROVI DI NG ATTRACTI VE AND SAFE PEDESTRI AN

S| DEWALKS. ( CHI MES)

COUNCI LMEMBER LEVENTHAL: LAST THI NG

SPEAKER: LASTLY, WE SUPPORT TEXT AMENDVMENT 05-06 AND YOU CAN
READ MY LAST PARAGRAPH. THANK YOU VERY MJCH.
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COUNCI LMEMBER LEVENTHAL: THANK YOU MS. HELLER MRS. PRAI SNER
HAS HER LI GHT ON.

COUNCI LMEMBER PRAI SNER:  YES. ACTUALLY, MY QUESTION IS NOT FOR
THE PANEL. I T'S THE QUESTI ON FOR WVHEN THE P. H. E. D. COW TTEE
HAS THI S DI SCUSSI ON. EVERYTHI NG | S FOCUSED ON THE | -1 ZONE

W TH THESE NEW COUNTY STANDARDS. |'D LI KE TO HAVE A DI SCUSS| ON
OF COUNTY STANDARDS, NOT AS | T RELATES TO THE 1-1 ZONE BUT
SINCE THE 1 -1 ZONE IS NOT THE DOM NANT ZONE I N THE COUNTY,
THERE' S AN ASSUMPTI ON BEI NG MADE HERE THAT THIS | S GO NG TO

| MPROVE SI DEWALKS | N SOVE SI GNI FI CANT WAY BECAUSE OF THE
REQUI REMENT FOR -- W TH REDEVELOPMENT, THE REQUI REMENT FOR A
BUFFER AND THEN SI DEWALK. AS | TRAVEL MY WAY HERE I N THE
MORNI NG | TRAVEL RANDOLPH ROAD. AND THERE ARE OTHER MAJOR
ROADS | N THE COUNTY, COVPLETELY RESI DENTI AL, W TH SI DEWALKS
ABUTTI NG THE CURB AND THE ROAD. My QUESTION |S, WHAT | S THE
MAGNI TUDE OF THE | MPLI CATI ONS OF A DI SCUSSI ON FOCUSED ONLY ON
THE I-1 ZONE | F I T'S BASED ON A COUNTY STANDARD THAT | S NOT
ACHI EVABLE | N RESI DENTI AL ZONES THAT ARE THE DOM NANT ZONE | N
THE COUNTY OR ON DOM NANT ZONES IN THE COUNTY? AND IS IT THE
PLANNI NG BOARD S EXPECTATI ON THAT RESI DENTI AL ZONES W LL BE
CHANGED AS VEELL, AS FAR AS SI DEWALK STANDARDS ARE CONCERNED?
AND WHAT | S THAT -- WHAT IS THE | MPLI CATI ON FOR FUTURE ROADS -
- FUTURE DEVELOPMENT OF THAT?
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COUNCI L PRESI DENT PEREZ: OKAY. NO OTHER LI GHTS ON. THANK YQU
FOR YOUR TESTI MONY. OKAY. ACENDA | TEM NUMBER 15, THIS IS A
PUBLI C HEARI NG ON ZONI NG TEXT AMENDMENT 05-06, VWH CH WOULD
AMEND THE ZONI NG ORDI NANCE TO ALLOW ANY BUI LDI NG MATERI AL AND
SUPPLI ES TO OUR EXI STI NG -- AT THE TI ME PROPERTY | S PLACED I N
THE R&D ZONE TO CONTI NUE AS A CONFORM NG USE. THE P. H. E. D.
COMM TTEE WORK SESSI ON | S CURRENTLY SET FOR JUNE 13TH, 2005.
PLEASE CALL 240-777-7900 TO CONFI RM THAT DATE AND Tl ME THERE
ARE NO SPEAKERS FOR THI S - -

MR RUSS: ACTUALLY ONE.

COUNCI L PRESI DENT PEREZ: OH, | THOUGHT YOU SPOKE I N YOUR OTHER
TESTI MONY ON TH' S, GREG OKAY, SORRY. GO AHEAD.

MR RUSS: THE PLANNI NG -- FOR THE RECORD, GREG RUSS FROM THE
MONTGOMERY COUNTY PLANNI NG BOARD. THE PLANNI NG BOARD REVI EVED
TH' 'S TEXT AMENDVENT AT | TS REGULAR MEETI NG ON MAY 5TH, 2005.
THE BOARD UNANI MOUSLY RECOMMENDS THAT THE TEXT AMENDVENT BE
APPROVED AS AMENDED W TH M NOR PLAN LANGUAGE MODI FI CATI ONS
THAT ARE | NCLUDED | N THE TECHNI CAL STAFF REPORT. THE PLANNI NG
BOARD DRAFT OF THE SHADY CGROVE SECTOR PLAN RECOMVENDS REZONI NG
THE EXI STI NG GREAT | NDOORS PROPERTY, VWH CH IS DESI GNATED AS A
BUI LDI NG MATERI ALS AND SUPPLY USE AND LOCATED ALONG SHADY
GROVE ROAD FROM | -1 TO R&D AND I -3, USI NG THE OPTI ONAL
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PROVI SI ONS TO AVAO D CREATI NG NONCONFORM NG USE AND BUI LDI NG

SI DES UNDER THE R&D ZONE FOR THE GREAT | NDOORS. THE PLANNI NG
BOARD BELI EVES THAT IT | S APPROPRI ATE TO ADOPT A ZONI NG TEXT
AMENDMENT TO ALLOW THE EXI STI NG BUI LDI NG MATERI ALS AND SUPPLY
USE AS A GRANDFATHERED USE | N THE R&D ZONE. THE DRAFT PLAN
FURTHER RECOMVENDS THE DEVELOPMENT OF THE SHADY GROVE
TECHNOLOGY CORRI DOR USI NG THE RESEARCH AND DEVELOPMENT AND | -3
ZONE AS THE | MPLEMENTATI ON MEASURE. | N ORDER TO ACHI EVE
OBJECTI VES OF THE SECTOR PLAN AND ENCOURAGE BETTER SI TE DESI GN
FOR THE TECHNOLOGY CORRI DOR THE BOARD BELIEVES IT IS

APPROPRI ATE TO REQUI RE SI TE PLAN REVI EW FOR THE STANDARD
METHOD OF DEVELOPMENT IN THE R&D ZONE. TH S REQUI REMENT W LL
ENSURE A CHARACTER THAT CAN COWPETE | N THE MARKETPLACE AND
ATTRACT QUALITY R&D BUSI NESSES THROUGHOUT THE COUNTY. THANK
YOU, MR PRESI DENT.

COUNCI L PRESI DENT PEREZ: THANK YOU. THERE ARE NO QUESTI ONS,
THANK YOQU, MR RUSS. ACENDA | TEM NUMBER 16, THIS IS A PUBLIC
HEARI NG ON THE AMENDVENT TO THE DEPARTMENT OF ENVI RONVENTAL
PROTECTION' S ' 06 CAPI TAL BUDGET I N THE FYO5 TO 10 CAPI TAL

| MPROVEMENTS PROGRAM FOR STREET TREE PLANTI NG | N THE AMOUNT OF
$195, 000. PERSONS W SHI NG TO SUBM T ADDI TI ONAL | NFORVATI ON FOR
THE COUNCI L' S CONSI DERATI ON SHOULD DO SO W THI N THE NEXT THREE
AND A HALF M NUTES. MR FI RESTI NE?
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1 MR FIRESTINE: THANK YOU. I'"M TIMFIRESTINE. |I'M THE DI RECTOR.
2 AND LET ME -- DOIT OR YOU JUST WANT --?
3
4 COUNCI L PRESI DENT PEREZ: YES, PLEASE.
5
6 MR FIRESTINE: OKAY.
7
8 COUNCI LMEMBER SI LVERVAN: WVE KNOW VHO YOU ARE.
9
10 COUNCI L PRESI DENT PEREZ: WE KNOW WHO YOQU ARE, MR. FI RESTI NE.
11 [ OVERLAPPI NG VO CES ]
12
13 COUNCI LMEMBER SI LVERVAN: WHY ARE YOU HERE? THI S | S WHAT WE
14  WANT TO KNOW
15
16 MR FIRESTINE: |'M ASKI NG THE SAME QUESTION -- [ LAUGHTER ] |
17 SHOULDN T HAVE TO COVE OVER HERE ON THI'S, REALLY. |I'M NOT HERE
18 TO COMMENT ON MERI TS OF THE TREE- PLANTI NG PROGRAM BASI CALLY,
19 WHAT |I'M HERE TO COMMENT ON IS THE MOVEMENT FROM THE OPERATI NG
20 BUDGET TO THE CAPI TAL BUDGET AND | N PROPOSI NG - -
21
22 COUNCI L PRESI DENT PEREZ: BLAH BLAH- BLAH BLAH. ..
23
24 MR FI RESTINE: AND PROPCSI NG TO FUND I T WTH DEBT. AS YOU KNOW
25 CAPI TAL PROGRAM | TEMS -- THERE ARE MANY CRI TERI A FOR WHY | TEMS

|”IS franscrlpf Has Been preparea |rom fe evision c|osea capflonlng ana IS nof cerhhea |U§

for its form or content. Please note that errors and/or omissions may have occurred.



The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

N N N N N DN B PP PP PP,
aa A W N P O © 00 N oo 0o~ wWw N+, O

May 10, 2005

ARE I N THE CAPI TAL PROGRAM GENERALLY, A CAPI TAL PROGRAM HAS A
BEG NNI NG AND END, AS DI FFERENTI ATED FROM THE TYPES OF
PROGRAMS VE | NCLUDE | N THE OPERATI NG BUDGET. AND WHEN | USE
THE WORD ONGOI NG, |' M NOT TALKI NG ABOUT SOME OF OUR PROJECTS
VH CH ARE WHAT | WOULD CALL MORE LI KE UVMBRELLA PRQIECTS, WHERE
I TS A MAI NTENANCE- TYPE PROIECT DESI GNED TO | NCREASE THE
USEFUL LI FE OF ANOTHER CAPI TAL FACI LI TY. BUT TREE PLANTING I S
GO NG PROGRAM W TH NO END. | T BELONGS I N THE OPERATI NG BUDGET.
VE HAVE MADE SI GNI FI CANT EFFORT SOVE Tl ME AGO TO CAREFULLY

Dl FFERENTI AL ONGO NG OPERATI NG PROGRAMS FROM THE CREATI ON OF
CAPI TAL ASSETS AND MOVED MANY OF THOSE PROGRAMS FROM THE C. 1. P.
TO THE OPERATI NG BUDCGET. WE HAD FOUND THAT MANY DEPARTMENTS
AND ACENCI ES HAD PUT PRQIECTS OF AN ONGO NG NATURE | N THE
C.1.P. N AN EFFORT TO PROTECT THEM FROM THE ANNUAL

COVPETI TI ON FOR RESOURCES | N THE OPERATI NG BUDGET. AGAI N,

THAT' S JUST ONE REASON. BUT | F WE LOOK AT -- TH S PROIECT WAS
RECOMVENDED | N THE OPERATI NG BUDGET, CURRENT REVENUE FUNDED.
SO NOW I F WE LOOK AT THE QUESTI ON OF DEBT FI NANCI NG QOUR

FI SCAL POLI CY | NCLUDES CRI TERI A FOR WHAT CAN BE DEBT- FI NANCED.
THE PRI MARY ONE | S THAT USEFUL LI FE OF ASSETS SHOULD AT LEAST
MATCH THE TERM OF THE BONDS. THE USEFUL LIFE OF A TREE IS
UNPREDI CTABLE. LI KE MOST OTHER CAPI TAL ASSETS | F A TREE DI ES
OR I'S DESTROYED IN A STORM THERE IS NO | NSURANCE TO REPLACE

I T. I'T"S NOTI' GOOD FI SCAL PRACTI CE TO USE LONG TERM DEBT

FI NANCI NG TO PAY FOR SOVETHI NG THAT' S ALI VE, HAS AN
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UNPREDI CTABLE USEFUL LI FE AND |'S NOT | NSURED FOR REPLACEMENT.
ALSO, WHEN DECI DI NG WHETHER OR NOT TO USE BONDS AS A FUNDI NG
SOURCE WE LOOK AT OTHER CRI TERI A SUCH AS THE PROHI BI TI ON ON
THE USE TAX- EXEMPT DEBT FOR PRI VATE PURPOSES. AND | NOTI CED ON
THE P.D.F., AND I T SAYS THE PRQJECT WLL PLANT TREES ON

PRI VATE PARKI NG LOTS, AND AS WE KNOW THAT WOULD BE A VI OLATI ON
OF THE TAX CODE. LAST BUT NOT LEAST, |IT'S POSSI BLE THE PROJECT
| TSELF MAY NOT BE LEGAL. |F YOU LOOK AT CHAPTER 20 OF THE
MONTGOVERY COUNTY CODE, | T SPECI FI ES WHAT GENERAL OBLI GATI ON
BONDS MAY BE USED FOR AND WHI LE | T'S POSSI BLE YOU COULD
STRETCH A DEFI NI TI ON | N THAT CATEGORY, |T' S NOT ENTI RELY CLEAR
THAT YOU COULD DO A STAND- ALONE TREE- PLANTI NG PRQJECT AND FUND
IT WTH G O BONDS. SO, |F YOU APPROVE THE PROJECT THE FUNDI NG
SHOULD BE CURRENT REVENUE AND | T SHOULD BE | N THE OPERATI NG
BUDGET. ( CHI MES)

COUNCI LMEMBER FLOREEN: OH, THREE M NUTES.

COUNCI L PRESI DENT PEREZ: WOW | MPRESSI VE.

MR, FI RESTI NE: PRACTI CED.

COUNCI L PRESI DENT PEREZ: MR SUBI N?
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COUNCI LMEMBER SUBIN: MR FIRESTINE, | TH NK YOU ANSWERED PART
OF M¥ QUESTION. BUT |I'D ALSO LIKE TO TAKE IT A STEP FURTHER
MY ORI G NAL QUESTI ON WAS, WHAT HAPPENS | F THE TREE DI ES? DO
YOU THEN HAVE TO GO IN WTH A BOND FOR ANOTHER TREE?

MR FIRESTINE: RIGHT. SO YOU RE STILL PAYI NG ON THE FI RST TREE
THAT DI ED. THAT'S MY PO NT ABOUT A CAPI TAL FACILITY. IF YOQU
BU LD A BU LDI NG AND | T GETS DESTROYED OR THERE'S A FIRE OR A
HURRI CANE BLOAG | T OVER OR SOVETHI NG, YOU HAVE | NSURANCE TO
REPLACE I T. YOU KNOW THESE TREE, |F SOVETH NG HAPPENS TO ONE
OF THEM YOU RE GO NG TO BE STILL PAYI NG ON THE - -

COUNCI LMEMBER SUBI N SO WHAT HAPPENS THEN | F THE TREE- PLANTI NG
'S IN A LARGE AREA AND A DOWNDRAFT OCCURS, AS THEY HAVE DONE
BEFORE, AND W PES OQUT THE GROVE? YOU HAVE TO GO QUT AND CGET
NEW BONDS? CAN YOU GET | NSURANCE ON TREES?

MR FIRESTINE: NO, | DON' T TH NK -- WELL, YOU COULD BUT
PROBABLY THE COST OF A NEW TREE TO | NSURE AN EXI STI NG TREE.

COUNCI LMEMBER SUBI N: SO THAT I N ORDER TO PROTECT THE CAPI TAL
ASSET YOU HAVE TO GO QUT AND BUY TREE | NSURANCE.

MR FI RESTI NE: TREE | NSURANCE, RIGHT. | T WOULD BE
PRCHI Bl TI VELY EXPENSI VE.
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COUNCI L PRESI DENT PEREZ: MR SUBI N, | REALLY RESPECTFULLY
BELI EVE THAT YOU MAY BE LOSI NG SI GHT OF THE FOREST FOR THE
TREES HERE. [ LAUGHTER ]

COUNCI LMEMBER SILVERVAN: TIM |F A TREE DIES, IS I T REALLY...
[ LAUGHTER ]

MR, FI RESTI NE: DEPENDS ON - -

COUNCI LMEMBER SUBIN: | M NOT' SURE HOW TO RESPOND TO THE
COUNCI L PRESI DENT' S STATEMENT. [ LAUGHTER ]

COUNCI LMEMBER SUBIN: | THI NK THE COUNCI L PRESI DENT HAS TAKEN
TH'S ONE LEAF TOO FAR

COUNCI LMEMBER PRAI SNER:  UH- OH.

COUNCI LMEMBER SUBIN: YOQU DI DN T LI KE THAT!

COUNCI L PRESI DENT PEREZ: YOUR BARK HAS ALWAYS BEEN Bl GGER THAN
YOUR BI TE.

COUNCI LMEMBER SUBI N: WHERE WERE THOSE GROANS FROM A M NUTE
AGD? COKAY, TIM |'M SCARED TO TAKE THI S ANOTHER STEP FURTHER
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COUNCI L PRESI DENT PEREZ: | SEE NO QUESTIONS SO | TH NK YQU
SHOULD RUN BEFORE THE LI GHT GOES ON. OH DI D YOU HAVE A
QUESTI ON?

COUNCI LMEMBER FLOREEN: | WAS GO NG TO SAY, | THI NK WHAT MR
FI RESTI NE HAS SUGGESTED | S THAT WE' RE JUST BARKI NG UP THE
WRONG TREE. [ GROANS]

COUNCI LMEMBER SUBI N THANK YOU!

COUNCI L PRESI DENT PEREZ: AGENDA | TEM 17 --

COUNCI LMEMBER SI LVERVAN: COVE BACK REAL SOON, TIM

COUNCI L PRESI DENT PEREZ: THI S | S A PUBLI C HEARI NG ON THE

SPECI AL APPROPRI ATI ON TO THE MONTGOMERY COUNTY PUBLI C SCHOOLS
FYO5 CAPI TAL BUDGET A.L. A R F. FOR THE PURCHASE OF LAND FOR
THE DOMN COUNTY CONSCRTI UM ELEMENTARY SCHOCL NUMBER 29 | N THE
AMOUNT OF $1.5 M LLION. THE ACTI ON | S TENTATI VELY SET FOR MAY
17TH, 2005. PERSONS W SHI NG TO SUBM T ADDI Tl ONAL | NFORMATI ON
FOR THE COUNCI L' CONSI DERATI ON SHOULD DO SO BY THE CLOSE OF
BUSI NESS MAY 11TH. THERE ARE NO W TNESSES FOR THI S HEARI NG AND
THAT CONCLUDES OUR PUBLI C HEARI NGS. WE W LL NOW GO BACK TO THE
SOLI D WASTE SERVI CES, DEPARTMENT OF PUBLI C WORKS AND
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TRANSPORTATI ON, ARON TROVBKA, COVE ON UP. OUR FRI ENDS FROM - -

OUR SOLI D WASTE COLLEAGUES. ART BALMER, ALWAYS A PLEASURE TO

SEE YQU.

SPEAKER: AYE, CAPTAI N.

COUNCI L PRESI DENT PEREZ: AND ARON, WHY DON' T WE TURN I T OVER

TO YOU FOR NOW TO TAKE US THROUGH. AND YOQU CAN G VE THE

OBLI GATORY 30 SECONDS, THIS | S A CLOSED FUND.

ARON TROMBKA: CLOSED FUND. YOU RE NOT GO NG TO - -

COUNCI L PRESI DENT PEREZ: THI NK WE CAN GET TO THE CHARTER LIM T
OR DO SOVETH NG ELSE ANOTHER WAY, THIS IS NOT A FUND - -

COUNCI LMEMBER FLOREEN: COVE BACK - -

COUNCI L PRESI DENT PEREZ: THAT'S RIGHT. THIS IS A CLOSED FUND.

COUNCI LMEMBER ANDREWS: WE' RE GO NG TO FUND MONTROSE PARKWAY.
[ OVERLAPPI NG VO CES ]

COUNCI L PRESI DENT PEREZ: THAT' S RI GHT.

ARON TROVBKA: WELL, THEN MAYBE | CAN SKI P THAT PART

|”IS franscrlpf Has Been preparea |rom Ee evision c|osea capflonlng ana IS nof cerhhed

for its form or content. Please note that errors and/or omissions may have occurred.

111




The Transcript of
The Montgomery County Council

May 10, 2005
1
2 SPEAKER [ SPEAKER NOT UNDERSTOOD ]
3
4 COUNCI L PRESI DENT PEREZ: THANK YOU.
5
6 ARON TROVBKA: A COUPLE OF HOUSEKEEPI NG THI NGS THAT YOU DI D
7 YESTERDAY GET A CORRESPONDENCE FROM THE SOLI D WASTE ADVI SORY
8 COVMUNITY. THEIR I NI TI AL COMMENTS ARE | NCLUDED | N THEI R PACKET.
9 THEI R SECONDARY COMMVENTS, OR THEI R SUBSEQUENT COMMVENTS HAVE
10 JUST BEEN DI STRI BUTED. SECONDLY, COUNCI L MEMBER FLOREEN HAS
11 ASKED STAFF TO G VE A PI ECE OF | NFORVATI ON PRI OR TO EACH
12 PRESENTATI ON RELATI NG TO COW TTEE RECOMVENDATI ON AS OPPOSED
13 TO THE FYO5 APPROVED BUDCET. FOR THE RECORD I N SOLI D WASTE
14 DI SPOSAL FUND THE T&E RECOMVENDATI ON |'S 2. 2% BELOW WHAT WAS
15 APPROVED LAST YEAR. AND THE OTHER PART OF SCLID WASTE IS THEIR
16 COLLECTI ON FUND. THAT' S 1. 8% ABOVE WHAT WAS APPROVED LAST YEAR
17 SO THESE ARE THE NUMBERS THAT MS. FLOREEN HAD ASKED FOR
18
19 COUNCI LMEMBER FLOREEN: [ SPEAKER NOT UNDERSTOOD ]
20
21 ARON TROVBKA: RIGHT. ALL RIGHT, LET'S GO RI GHT I NTO THE | SSUES
22 ON PAGE TWDO OF THE PACKET. SOMETHI NG THE COUNCI L' S BEEN
23 TRACKI NG NOT ONLY THROUGH BUDGET BUT ALSO THROUGH THE RECENTLY
24 COVPLETED SOLI D WASTE MASTER -- MANAGEMENT PLAN | S THE
25 ADEQUACY OF OUR FACILITIES. YOQU LL SEE THE TABLE ON PAGE TWD
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SHOW NG THAT THE DEPARTMENT PRQIECTS THAT THE RESOURCE

RECOVERY FACI LI TY WLL PROCESS ABOUT 620, 000 TON I N FYO5. |
REM ND THE COUNCI L THAT PERM T LEVEL IS 657,000 TONS. FOR THE
UPCOM NG YEAR, FOR FY06, THE EXECUTI VE' S BUDGET ASSUMES THAT
THE THROUGHPUT | N THE FACI LI TY WLL BE 645,000 TONS. THAT
EQUATES TO BE ABQUT 98. 2% OF FACI LI TY'S CAPACI TY. YQU VE

DI SCUSSED | N THE PAST AND WLL DI SCUSS SHORTLY THE EFFECT OF
RECYCLI NG AND HOW THAT AFFECTS THE TONNAGE THAT HAS TO BE

DI SPOSED. BUT THE OTHER FACTOR THAT AFFECTS THE TONNAGE
THROUGHPUT | S THE EXPORTATI ON OF WASTE WHERE PEOPLE BRI NG

THEI R WASTE. AND OF COURSE AS WE KNOW FROM DI SCUSSI ONS | N THE
SOLI D WASTE PLAN, | F WE EVER EXCEED CAPACITY OF THE R R F.,
THE PLAN RECENTLY APPROVED BY THE COUNCI L WOULD BYPASS THAT
WASTE AND SEND I'T TO A LANDFI LL I N BRUNSW CK COUNTY, VI RG NI A.
SO, ON PAGE 4, THE | SSUE HERE | S WHETHER OR NOT' YOU WANT TO
USE YOUR PONER OF PRICING THE TIP FEE, TO REGULATE THE DEMAND
ON THE R R F. AND ON BOTTOM OF PAGE FOUR AND TOP OF PACGE FI VE
IN I TALICS | S THE LANGUAGE THAT YOU APPROVED JUST A COUPLE OF
MONTHS AGO AND I T WAS SUGGESTED BY THE EXECUTI VE. | N ESSENCE,
T WAS TO USE THE PRI CI NG POAER TO TRY TO REGULATE DEMAND TO
GET TO THE -- TO TRY TO KEEP THE CAPACI TY OR THE DEMAND ON THE
R R F. BETVWEEN 85 AND 92% OF PERM T CAPACI TY. AS PREVI QUSLY
MENTI ONED, THE EXECUTI VE' S BUDGET ASSUMES A MJUCH H GHER AMOUNT,
98% OF CAPACI TY. THAT BRINGS US TO THE QUESTI ON OF THE PRI CE.
RI GHT NOW A YEAR AGO, YOU APPROVED A $52- PER-TON TI P FEE. THE
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EXECUTI VE' S RECOVMENDI NG RETAI NI NG THAT TI P FEE. THAT I N TURN
RESULTS I N THEI R CRYSTAL BALLING |IT S | MPGSSI BLE TO KNOW W TH
CERTAI NTY BUT W TH ASSUMPTI ON THAT TONNAGES COULD BE UP TO 98%
OF CAPACI TY. STAFF HAD RECOMVENDED THAT I N ORDER TO MEET THE
PCLI CY STATEMENT I N THE SCLI D WASTE PLAN THAT YOU M GHT WANT
TO CONSI DER A $58- PER- TON TI P FEE AND ASSOCI ATED CHANGES | N
THE BUDGET. THE T&E RECOMMENDATI ON WAS TO -- CONSI STENT W TH
EXECUTI VE' S RECOMVENDATI ON, NAMELY TO KEEP THE TI P FEE AT $52
PER TON THE UNDER THE ASSUMPTI ON THAT THE FACI LI TY WOULD
OPERATE PGCSSI BLY AT 98% OF CAPACI TY. AS YOU W LL REMEMBER,
ALSO LAST YEAR YOU ADOPTED NEW TI P FEE FOR WASTE DELI VERED | N
OPEN TOP, ROLL OFF CONTAI NERS. THAT' S USUALLY CONSTRUCTI ON AND
DEMCLI TI ON DEBRI S. YOU APPROVED THAT AT $60 PER TON THE LAST
YEAR AND THE COW TTEE IS RECOMMENDI NG RETAI NI NG I T AT THAT
LEVEL. THAT'S JUST A BRI EF OVERVI EW COF THE | SSUE. | F THERE
AREN T QUESTIONS |'LL GO FURTHER | NTO THE BUDGET.

COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER?

COUNCI LMEMBER PRAI SNER: THERE' S NO OPPORTUNI TY LATER IN THE
YEAR TO CHANGE THE TIP FEE, | S THERE? OR --

ARON TROVBKA: | T'S MATTER OF DEBATE -- [ OVERLAPPI NG VO CES ]
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1 ARON TROVBKA: LET'S DO IT TH S WAY. VWE ARE NOT RESTRI CTED BY
2 LAWTO CHANGE I T ON BUDGET TIME. YOU CAN DO IT M D YEAR THE
3 EXECUTI VE, ACTUALLY, A YEAR AGO RECOMVENDED A M D- YEAR. I N
4 FACT, THE COUNCIL'S NEVER DONE THAT. IT IS A LOT EASI ER TO DO
5 BOTH IN TERM OF NOTI FI CATION AND | N TERMS OF THE | SSUE OF THE
6 BILLS THAT GO OQUT TO THE SI NGLE- FAM LY HOUSEHOLDS WHERE THEY
7 PRE-PAY BASED ON THE TIP FEE. BUT | WOULD HAVE TO - -
8
9 COUNCI LMEMBER PRAI SNER: THE COUNTY CCLLECTI ON YOU MEAN OR THE
10 --
11
12 ARON TROVBKA: FOR RESI DENTS, THEY' RE JUST PART OF THEIR SOLI D
13 WASTE FEE - -
14
15 COUNCI LMEMBER PRAI SNER: MOST PRE- PAY FOR El THER QUARTERLY OR
16 SEM ANNUALLY, THEY DON T PAY ANNUALLY.
17
18 ARON TROVBKA: |F YOU LOOK ON PAGE 24 OF THE PACKET.
19
20 COUNCI LMEMBER PRAI SNER: COKAY.
21
22 ARON TROVBKA: THESE ARE THE RECOMVENDED CHARGES.
23
24  COUNCI LMEMBER PRAI SNER: PACE 247
25
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ARON TROMBKA: PACE 24. NOT Cl RCLE 24, PACE 24 AT THE --

COUNCI LMEMBER PRAI SNER: OH, OKAY. YEAH, WELL | WANT TO TALK
ABOUT THAT WHEN WE GET TO THEM BECAUSE LOOKI NG AT A 30%
| NCREASE | N THE BASE SYSTEM BENEFI T CHARCE.

ARON TROMBKA: AND WE' LL GET A CHANCE TO DI SCUSS THAT, BUT THE
TH RD LI NE THERE, THE DI SPOSAL CHARGE, WHI CH | S CURRENTLY

$52. 67 RECOMMENDED BY EXECUTI VES TO BE FOR TH S YEAR $51. 98,
THAT IS SOVETHI NG THAT IS A FUNCTI ON DI RECTLY OF THE TI P FEE.
AND SO | F YOU CHANCGE THE TI P FEE M D- YEAR, THEN SOVEHOW YOU RE
GO NG TO HAVE TO ACCOUNT FOR THAT. BUT WHAT YOU DO IS YOU SEND
QUT BILLS -- AND REMEMBER, THIS SN T A PROPERTY TAX BUT | T
LOOKS - -

COUNCI LMEMBER PRAI SNER: | T APPEARS ON THE BI LL.

ARON TROMBKA: | T APPEARS ON THE BI LL.

COUNCI LMEMBER PRAI SNER: VEELL, | MEAN, | N READI NG THE COMMVENTS,
| GUESS |I'M NOT CLEAR. | UNDERSTAND VWHERE THE COWM TTEE WOUND
UP FROM A STANDPO NT OF AGREEI NG W TH THE EXECUTI VE. |'" M NOT

CLEAR | UNDERSTAND THE RATI ONALE W TH THE EXECUTI VE BECAUSE |

THOUGHT, ARON, YOU MADE A VERY PERSUASI VE AGREEMENT. SO, |'M

TRYI NG TO UNDERSTAND WHY COWMM TTEE AND THE EXECUTI VE AGREED
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WTH -- THE COW TTEE AGREED W TH THE EXECUTI VE AND THE
EXECUTI VE' S POSI Tl ON.

ARON TROMBKA: LET ME FILL IN ONE COWENT THAT MR LEVENTHAL
HAD. THE DEPARTMENT PROVI DED AT THE T&E SESSI ON SOVE HELPFUL

| NFORMATI ON OF WHERE TRASH GOES I F | T DOESN T GO THROUGH OUR
SYSTEM AND ONE OF THE THI NGS THAT BECAME EVI DENT | S THAT
OFTEN WASTE DI SPOSED QUTSI DE OUR SYSTEM W LL ALSO END UP BEI NG
LANDFI LLED ALSO QUT OF COUNTY. AT LEAST FOR MR LEVENTHAL,
PART OF H' S THOUGHT PROCESS WAS THAT IF I T'S GO NG TO END UP
LANDFI LLED ANYWAYS, HE WAS LESS | NTERESTED | N PLAYI NG W TH THE
PRI CI NG TO SEND OUR WASTE TO PRI VATE - -

COUNCI LMEMBER PRAI SNER: BUT | F WE GET TO A PO NT WHERE THE
WASTE COLLECTED | S GREATER THAN THE CAPACI TY OF THE

I NCI NERATOR TO PROCESS THAT WASTE, THE REALITY IS YOU RE

REDI RECTING | T TO A LANDFI LL ANYWAY. SO, ElI THER WAY, | T ENDS
UP I N A LANDFI LL. THE QUESTION |I'S, ARE WE FI SCALLY MANAG NG
THE SYSTEM AND THE | MPLI CATIONS FOR THE R R F. ? AND THAT' S, |
THOUGHT, WHERE YOU WERE COM NG OQUT W TH A CONCERN.

ARON TROVBKA: THAT WAS A STAFF RECOMVENDATI ON AND ALSO TO BE
CONSI STENT WTH THE PCLI CY THAT YOU APPROVED JUST TWO MONTHS
AGO. THAT WAS FOUNDED | N THAT VERY PREM SE, MRS. PRAI SNER
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COUNCI LMEMBER PRAI SNER: | MEAN, WE CAN DENY THAT, OR WE CAN
SAY THAT WE' RE NOT' SENDI NG WASTE TO A LANDFI LL DI RECTLY, BUT
| NDI RECTLY -- |F INDIRECTLY IT I S MORE ACCEPTABLE THAN

D RECTLY, THE REALITY IS THE R R F. AND I TS CAPACI TY | S VWHERE
YOU START, THEN YOU BACK UP FROM THAT, | T SEEMS TO ME.

ARON TROMBKA: |'LL JUST FINISH UP W TH STAFF RECOMVENDATI ONS.
THE OTHER REASON WHY | TOOK THAT APPROACH, MRS. PRAI SNER, WAS
NOT ONLY FROM COST SI DE BUT ALSO FROM LI ABI LI TY Sl DE, THAT

I TS MORE TONS GO NG UNBURNED WTH OUR NAME ON I T TO THE
LANDFI LL. AND SO ON SORT OF FROM THE CRADLE- TO- GRAVE PROSPECT
VE M GHT WANT TO TRY TO AVO D QUT OF COUNTY HAUL OF
UNPROCESSED TRASH -- UNBURNED TRASH. | WANT TO G VE THE
EXECUTI VE AN OPPORTUNI TY TO - -

COUNCI L PRESI DENT PEREZ: YEAH MY RECOLLECTI ON WAS THE 645, 000
TON ESTI MATE BUI LT IN A SI GNI FI CANT CUSHI ON - -

ARON TROMBKA: ABQUT 20, 000 TONS.

COUNCI L PRESI DENT PEREZ: 20,000 TONS. | MEAN SO YOUR ACTUAL
ESTI MATE OF VWHAT YOU EXPECT IN '06 IS ROUGHLY 625, 0007
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ARON TROMBKA: 621. THAT'S A ROUGH -- THAT'S OUR BEST GUESS AT
TH'S PO NT. WTH THE ADDED MONTHS THAT WE' VE HAD, WE ARE NEAR
THE END OF THE FI SCAL YEAR

COUNCI L PRESI DENT PEREZ: OKAY.

ARON TROMBKA: AND THE CONCEPT | S THAT THERE'S THI S 158, 000
TONS THAT COULD GO ElI THER WAY.

SPEAKER: THEY HAVE A RATE MODEL. THEY PUT NUMBERS IN TO
DETERM NE RATES AND THE TONNAGES FOR ALL BUDGETS OF THE

DI FFERENT FACI LI TIES. AGAIN, AS MR DAVI DSON SAI D, THEI R SORT
OF BEST GUESS IS PROBABLY A LI TTLE LONER THAN 98% BUT WHAT
THEY' RE BUDCGETI NG FOR | N THEI R RATE MODEL ASSUMES SOVE OF THI S
-- SOME OF THE UNPREDI CTABI LI TY, VWH CH GETS YOU TO 98% AND
LEAVES YOQU JUST A SMALL CUSHI ON BUT I T IS ALL BASED ON THE

98, 000 --

COUNCI L PRESI DENT PEREZ: | FRANKLY STARTED OUT ASKI NG THE

| DENTI CAL QUESTI ON AS Ms. PRAI SNER BECAUSE | WAS CONCERNED
THAT VW WERE DANGEROUSLY CLCSE TO THE TI PPI NG PO NT, PUN

| NTENDED. AND BY THE END OF THE PRESENTATI ON | WAS, ESPECI ALLY
G VEN THAT CUSHI ON, | WAS PERSUADED THAT WE WERE COVFORTABLY -
- VELL, THAT THIS -- | WAS COMFORTABLE W TH THE NUMBER. A
COUPLE OTHER THI NGS THAT W LL BE HAPPENI NG THE FACILITY IN
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CLARKSBURG IS NOT' FULLY RUNNI NG YET. THAT WLL BE I N PLACE
DURI NG ' 06 AND | BELIEVE IT WLL BE -- CORRECT ME | F | M WRONG
THEY DON' T CURRENTLY ACCEPT C&D FROM OTHER PEOPLE BUT THAT YOQOU
THAT YOU EXPECT TO CHANGE DURI NG THE FI SCAL YEAR

ARON TROMBKA: YEAH, THEY' VE TOLD US AS RECENTLY AS ABQUT A
VEEK AND A HALF AGO, THEY TOLD US THAT THEY ANTI Cl PATE VERY
SOON OPENI NG UP TO OTHER ENTI TI ES. BUT AS SOON AS THEY STARTED
I N DECEMBER THEY STARTED AND | MVEDI ATELY THEI R TONNAGE TO US
DROPPED, WH CH WAS ABQUT 50, 000 TONS A YEAR MATERI AL, WHICH | S
NOW GONE FROM THE FACI LI TY, FROM US. SO W TH RESPECT TO THE
OPEN- TOP ROLL- OFF TONS WE EXPECT TO SEE A LOT LESS TH S YEAR

COUNCI L PRESI DENT PEREZ: | MEAN WE' RE ARE ALL SORT OF, YQU
KNOW THROW NG DARTS AT A BOARD HERE. SO | TH NK REASONABLE
PEOPLE CAN COVE TO DI FFERENT CONCLUSI ONS ON WHAT THE PROPER
TIP FEE I S. THOSE WERE SOME FACTORS THAT Tl PPED THE BALANCE
FOR ME.

ARON TROMBKA: AS WE DI D, CONTI NUE, WE CAN FI NI SH THE PACKET
AND THE LAST THING | S VOTE ON THE RATES. AND SO MAYBE WE
SHOULD DO THAT AT THE END | F THAT' S OKAY. MAY | PROCEED? THE
RECYCLI NG | NFORVMATION IS ON PAGE 7. YOQU LL NOTI CE THE
PRQIECTED RECYCLI NG RATES. THE ONE THI NG THAT STANDS QUT I S
THE PROQIECTED GROMH I N THE SI NGLE- FAM LY RECYCLI NG RATES.
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THAT I N LARCE PART IS THE RESULT OF COUNCI L'S DECI SI ON LAST
YEAR TO ROLL OQUT THE CARTS FOR THE M XED- PAPER RECYCLI NG YQU
CAN SEE THOSE -- YOU CAN SEE THE EFFECT I N THE NUMBERS ON PAGE
SEVEN. YOU ALSO RECENTLY APPROVED SOVE RECYCLI NG REGULATI ONS.

| WON' T GO THROUGH THE DETAI LS NOW BUT THEI R | MPLEMENTATI ON
PLAN | S DESCRI BED | N THE PACKET. ON PACGE EIGHT THERE IS A
BUDCGET | MPLI CATION TO THIS, WHICH | S YOU RECENTLY APPROVED THE
REGULATI ON THAT W LL ENFORCE THE BAN ON THE DI SPOSAL OF
RECYCLABLES AT THE COUNTY' S TRANSFER STATI ON. WHEN YQU

DI SCUSSED THAT THE DEPARTMENT WAS VERY CLEAR THAT | F THE BAN
GOES | NTO EFFECT THEY' RE GO NG TO NEED PERSONNEL TO ENFORCE
THAT. THOSE TWO PERSONNEL APPEAR ON PAGE 8 AND APPEAR I N THE
EXECUTI VE' S BUDGET. THE T&E COWMM TTEE RECOMMENDED APPROVAL OF
THOSE PCSI TI ONS. THE NEXT | TEM TO DI SCUSS | S THE RECYCLI NG
PROMOTI ON PROGRAM  YOU' LL SEE THE OVERVI EW OF THE NUMBERS ON
PAGE NI NE. VERY BRI EFLY, |IN THE LARGE CATEGCRI ES ON THE BOITOM
OF PAGE NINE THERE' S ABOUT $207, 000 | N FUNDI NG FOR THEI R
GENERAL OUTREACH PROGRAM THE EXECUTI VE ALSO RECOMMENDS ABOUT
$220, 000 TO PRODUCE A RECYCLI NG CALENDAR AND THEI R

JUSTI FI CATI ON APPEARS | N THE | TALI CS ON PACGE 10. YOU VE ALSO
RECEI VED COMMENTS FROM S. WA. C. BOTH PREVI QUSLY AND VWHAT |
JUST HANDED OUT ABOUT THE CALENDAR AND THEIR OPINION. | F YQU
ARE | NTERESTED, | HAVE IN THE PACKET A H STORY OF WHERE THE
CALENDARS WERE PREVI QUSLY | N BUDGET AND |' VE BROUGHT SAMPLES

I F ANY COUNCI L MEMBERS ARE | NTERESTED | N SEEI NG WHAT THE
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PREVI QUS VERSI ONS LOOK LI KE. THE T&E COWM TTEE VOTED NOT TO
FUND THI S AND TO REDUCE THE EXECUTI VE' S BUDGET BY THE $220, 370
FOR THE -- THAT WAS PROPOSED FOR THE CALENDARS.

COUNCI L PRESI DENT PEREZ: OKAY. MR S| LVERMAN?

COUNCI LMEMBER SI LVERVAN: | JUST HAVE TO ASK. SO WHAT PART OF
THE "WE DIDN'T THINK I T WAS A GOOD | DEA A FEW YEARS AGO' DI D
YOU ALL NOT GET? DO YOU HAVE SOME BELI EF THAT THI S WAS
ACTUALLY GO NG TO | MPACT RECYCLI NG RATES? AND WHY DIDN' T YQU
SUGGEST PUTTI NG THAT MONEY | NTO ALTERNATI VE MEANS OF QUTREACH?
DO YOU WANT TO TAKE A STAB AT THAT? I T'S NOT LIKE WE DI DN T
HAVE A BI G DI SCUSSI ON ABQUT THI S A FEW YEARS AGO. | MYSELF
RECYCLED MY RECYCLI NG CALENDAR -- [ OVERLAPPI NG VO CES ]

JIM AS A LATE-COVER, | WAS NOT AROGUND WHEN-

COUNCI LMEMBER SI LVERVAN: NO, YOU WERE NOT, JIM

JIM BUT THAT DOES NOT TAKE ME OFF THE HOOK. WHEN | WAS TOLD
ABOQUT THE CALENDAR | WAS TOLD ABOUT A NUMBER OF THI NGS THAT
THEY COULD PROVI DE, SUCH THI NGS AS THE SCHEDULES, A CHANGE I N
SCHEDULES, CHANCGES AND THI NGS OF THAT NATURE AND THAT THE
CALENDAR WAS VEELL- RECEI VED WHEN THEY HAD | T. SO THAT' S VWHY |
SUPPORTED A CALENDAR
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COUNCI LMEMBER SI LVERVAN: VELL, | GUESS |'M ASKI NG WHETHER YOQOU
HAVE DATA TO SUGGEST THAT I T HAD ANY | MPACT ON RECYCLI NG RATE
I N MONTGOMVERY COUNTY, VWHI CH IS WHAT | ASSUME OUTREACH EFFORTS
ARE ALL ABQUT. OTHERW SE, WHY DO THEM?

SPEAKER: ACTUALLY I THINK I T I'S PROBABLY BETTER FOR DAVE TO
ADDRESS THI S QUESTI ON. BUT WE HAD QUI TE A NUMBER OF
CORRESPONDENCE AFTER VWE HAD | NI TI ATED THE CALENDARS. AND THERE
VERE QUI TE A NUMBER OF FOLKS VWHO REALLY, REALLY FOUND THAT

| NFORVATI ON VERY EDUCATI ONAL. ON THE CONVERSE, ON THE FLI P

SI DE, WHAT WE HAVE FOUND | N THE PAST COUPLE OF YEARS S| NCE
OQUTREACH AND EDUCATI ON FOR THE SI NGLE- FAM LY CURBSI DE

COLLECTI ON PROGRAM AND THE CALENDAR THAT'S PROPGCSED -- THAT
HAD BEEN PROPOSED WAS AN | NI TI ATI VE PROPOSED BY THE COLLECTI ON
SECTION. IF YOU WANT TO TALK ABOUT THI S --

SPEAKER: I N THE PAST COUPLE OF YEARS WE' VE BEEN TRYI NG TO
MEASURE THE RESPONSE OF OUR RESI DENTS TO OUR OUTREACH. WE FI ND
AN AWFUL LOT OF PECPLE -- WE CGET 300 TO 400 CALL A DAY --

AREN T AWARE OF VERY BASI C PARTS OF OUR PROGRAM | NCLUDI NG

THI NGS LI KE SCRAP METAL AND REMOVAL OF REFRI GERATORS, THI NGS
LI KE THAT. WHAT WE TRI ED TO DO LAST YEAR WAS WE SENT QOUT SQOVE
8- BY-10 CARDS TO RESI DENTS. AND WE FOUND WE WERE ABLE TO
MEASURE A RESULT. WE WERE ABLE TO CGET 50% | NCREASE | N
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RECYCLI NG OF SCRAP METAL, FOR I NSTANCE, |IN THE MONTH FOLLOW NG
THOSE CARDS GO NG QUT. THOSE CARDS COST US TO PRI NT, AND

PRI MARI LY TO SEND OQUT, TWO TI MES COST US A LI TTLE MORE THAN W\E
THOUGHT WE COULD PRODUCE AND SEND OQUT A CALENDAR THAT HAD A
LOT MORE | NFORVATION I N I'T. 55 CENTS ESSENTI ALLY FOR THE COST
OF THE CALENDAR WE HAVE HAD A VERY STRONG EMPHASI S ON THE WEB
AND WE BELI EVE IN A FEW YEARS THAT MOST OF THE COUNTY

RESI DENTS W LL BE USI NG OQUR WEBSI TE BUT A WHOLE LOT OF THEM
ARE NOT' NOW SO WHAT WE WERE LOCKI NG AT IS A WAY TO REACH A
RESI DENCE. AND THE TRADI Tl ONAL METHODS OF SENDI NG OUT SOME
FLYERS OR SOVE OTHER | NFORMATI ON, WE' RE NOT HAVI NG AN EXTENDED
| MPACT. THE WEBSI TE WAS NOT HAVI NG A STRONG | MPACT. AND YET
THS IS AN | TEM VHERE | F VEE | NCREASE THE LEVEL OF RECYCLI NG
THE CONTRACTORS DON' T CHARGE US ANY MORE FOR PI CKI NG UP. MORE
RECYCLES OR NOT, IT'S A FI XED COST PER HOUSE PER MONTH.

THERE' S SOVE GOOD ECONOM ES OF SCALE AT OUR RECYCLI NG CENTER
AND WE KNOW FROM MEASUREMENTS OF OUR WASTE STREAM VH CH W\E
HAVE DONE DURI NG THE PAST YEAR, DURI NG OQUR SEASONAL ANALYSES
VWH CH YOU WLL SEE IN A MONTH OR SO THAT THERE IS A

SUBSTANTI AL AMOUNT, TENS OF THOUSANDS OF TONS OF PAPER
PRODUCTS, PARTI CULARLY STILL IN THE SI NGLE- FAM LY RESI DENTI AL
WASTE STREAM THERE | S A -- ALMOST 52% RECYCLI NG | N SI NGLE
FAM LY WASTE STREAM BUT STI LL SUBSTANTI AL AMOUNT OF PAPER OUT
THERE. WE STI LL HAVE SUBSTANTI AL NUMBERS OF PEOPLE THAT DON T
KNOW WHAT PROGRAMS WE' RE OFFERI NG THEM AND WE WANTED
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SOMETHI NG WHERE | T WOULD BE | N FRONT OF THEM FOR AS LONG AS
PCSSI BLE, THAT THERE' S DI FFERENT | SSUES AT DI FFERENT SEASONS.
FOR | NSTANCE, WE HAVE AN | SSUE TH S W NTER, WH CH COULD BE A
SUBSTANTI AL | SSUE, WHI CH | S THAT CHRI STMAS AND NEW YEARS FALL
ON A SUNDAY BUT THE FEDERAL HOLI DAY FALLS ON A MONDAY. WE' RE
VERY CONCERNED THAT A LOT OF RESI DENTS ARE GO NG TO BE NOT
SETTI NG OQUT THEI R MATERI ALS ON MONDAY AND YET IT'S A BUSY TI ME
OF THE YEAR SO I T'S VERY HARD TO CATCH UP I F YOU GET BEH ND
DURI NG THOSE TWO WEEKS. WE WANTED TO USE THE CALENDAR TO

NOTI FY THEM ABOUT THAT. WE WANTED TO USE I T TO NOTI FY THEM
ABOQUT THE SERVI CES, VWH CH MANY OF THEM DON T UNDERSTAND. AND
VE ALSO WANTED SOVETHI NG AT THE END OF THE YEAR THAT THEY
WOULD RECYCLE BECAUSE WE HAD G VEN OUT A LARGE BROCHURE AT ONE
PO NT THAT WAS VERY COVPREHENSI VE. | T'S BEEN EI GHT OR NI NE
YEARS. SOMVE PEOPLE STILL HAVE I'T. WE HAD SOVEONE CALL US THE
OTHER DAY AND WERE VERY ANCRY BECAUSE THEY COULDN T REACH US.

| T HAD THE OLD PHONE NUMBER. NOT THE 240 BUT THE OLD ONE. SO
WHEN WE G VEN OQUT STUFF, WE WANT | T WHERE | T CAN BE CHANGED.
WE BELI EVE WE CAN DO THAT EVENTUALLY W TH THE WEB BUT WE' RE
TRYI NG TO HAVE A BRI DGE, SOME SCRT OF USER S GU DE. AND IT'S A
BIT O QUT OF FRUSTRATI ON. WE WERE TRYlI NG OTHER METHODS AND
THE OTHER METHODS, WHEN WE MEASURED THEM JUST WEREN T WORKI NG
TO OUR SATI SFACTI ON. AND YET AT THE SAME Tl ME WE RECOGNI ZE
THAT VWHEN YOU @ VE QUT SOMETHI NG LI KE A CALENDAR I T'S GO NG TO
PROBABLY BE A FAIRLY H GH QUALI TY PRAQIECT | F THE COUNCI L WERE
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TO AGREE TO I T, THAT SOMVE RESI DENT ARE GO NG TO FEEL THAT THI S
'S SOVETHI NG VERY EXPENSI VE, BUT | T'S NOI' VERY EXPENSI VE. I TS
SOMVETHI NG WE COULD MAKE CLEAR THAT IT IS ON THE ORDER OF 55
CENTS TO G VE I T QUT.

COUNCI LMEMBER SI LVERVAN: VWELL, | WASN T ACTUALLY HAVI NG A
PROBLEM W TH THE COST ASSOCI ATED WTH I T. | WAS REALLY TRYI NG
TO UNDERSTAND WHETHER YOU ALL HAVE DI SCUSSED W TH THE

MARKETI NG FOLKS I N OQUR COUNTY WHETHER | T'S GOOD USE OF DCOLLARS.
| F YOU RE TELLI NG ME YOU SENT QUT POST CARDS AND YOU GOT A
DESCENT RESPONSE FOR THAT, |'M JUST SI MPLY ASKI NG WHETHER
THERE' S ANYTHI NG THAT SUGGESTS THAT SENDI NG A FEW HUNDRED
THOUSAND PECPLE A CALENDAR IS GO NG TO PRODUCE THE RESULTS
THAT YOU WANT AS OPPCSED TO ANY OTHER MARKETI NG METHODS.

SPEAKER: WE' VE TRI ED THE OTHER METHODS AND THEY HAD SHORTFALLS.
TH'S IS A STAFF-DRI VEN THI NG THE FOLKS THAT ARE KEYED | N
CLCSEST TO OUR CUSTOMERS, THE FOLKS IN OUR CUSTOMER SERVI CE,
THE PERSON RUNNI NG OUR WEBSI TE, PEOPLE THAT ARE RECEI VI NG THE
E- MAI LS ARE FEELI NG A LEVEL OF FRUSTRATION AND THIS IS AN
EFFORT TO TRY AND ADDRESS WHAT SEEMS TO BE M SSI NG ON THE
OTHER THI NGS.

COUNCI LMEMBER SI LVERVAN: DO VE HAVE A MARKETI NG CONTRACT? DOES
SOLI D WASTE HAVE A MARKETI NG CONTRACT?

This transcript has been prepared from television closed captioning and Is not certified 126
for its form or content. Please note that errors and/or omissions may have occurred.



The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

NN NN NN P B R R R R R R R
g & W N B O © ®© N o o »h W N kL O

May 10, 2005

SPEAKER: YEAH, WE HAVE A CONTRACT THAT | NCORPORATES FI VE
Dl FFERENT P. R MARKETI NG TYPE FI RM5 THAT WE - -

COUNCI LMEMBER SI LVERVAN:  FI VE FI RMS?

SPEAKER: I T'S -- THEY' RE FI VE PRE- APPROVED AND EVERY TASK GOES
ALL FI VE AND THEY' RE BI D OUT.

COUNCI LMEMBER S| LVERVAN:  OKAY, ALL RIGHT. RI GHT.

COUNCI LMEMBER SUBIN: | T'S A PRE- APPROVED SHORT LI ST.

COUNCI LMEMBER S| LVERVAN: AND WHEN WAS THE LAST TI ME THE
DEPARTMENT HAD AN EVALUATI ON OF | TS MARKETI NG STRATEGY OR
SOMETHI NG LI KE OUR DEPARTMENT COF ECONOM C DEVELOPMENT DOES,
WH CH IS TO SAY LET' S DEVELOP A MARKETI NG STRATEGY AND WE' LL
PUT I T QUT TO THREE OR FOUR FOLKS?

SPEAKER: THE LAST Tl ME WE COMPREHENS| VELY LOOKED AT THE ENTI RE
MARKETI NG STRATEGY, |T'S BEEN -- IT'S BEEN A FEW YEARS. | T
TAKES -- BUT ON THE OTHER HAND | T TAKES A FEW YEARS TO

| MPLEMENT THE FI NDI NGS WHEN WE DO LOOK AT THE STRATEGY AND

WE' RE STILL I N THE PROCESS OF DO NG THAT. [ SPEAKER NOT
UNDERSTQOOD ]
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COUNCI LMEMBER SI LVERVAN: | M A Bl G FAN.

SPEAKER: | CAN ADD, WE DO KEEP RECORDS. WE ASK CUSTOVERS
CERTAI'N THI NGS ABOUT WHAT THEY KNOW ABOUT QUR SYSTEM AND WE DO
GET THAT SORT OF FEEDBACK, A DOCUMENTED FEEDBACK. AND THAT WAS
VWHERE WE WERE REALI ZI NG SO MANY PEOPLE DI DN' T KNOW ABOUT VERY
BASI C THI NGS THAT WE WERE OFFERI NG TO THEM

COUNCI LMEMBER SI LVERVAN:  OKAY, THANK YQU.

COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER?

COUNCI LMEMBER PRAI SNER: WELL ACTUALLY, | HAD SIM LAR QUESTI ONS
TO MR SILVERVAN S BUT ALSO FROM A STANDPO NT OF THE VALUE OF
A CALENDAR, | THINK THE -- |'VE HAD THE SAME QUESTI ONS ABOUT A
VARI ETY OF CALENDARS, VH CH COUNTY GOVERNVENT | N DI FFERENT
PROGRAMS HAVE CROSSED MY DESK OR MY MAIL -- COVE THROUGH MY
MAI LBOX OR COVE THROUGH OTHER ACQUI SI TI ON WHI CH LEADS ME TO
THI NK, HAVI NG SEEN A VARI ETY OF COVWUNI TI ES THAT DO USE AN
OFFI CI AL KI ND OF GOVERNVENT CALENDAR TO CONVEY | NFORVATI ON,
THAT RATHER THAN HAVE FOUR OR FI VE | NI TI ATI VES | N HEALTH AND
HUVAN SERVI CES AND COUNTY GOVERNMENT AND OTHER PRQJIECTS THAT
|F THERE | S AN | NTEREST | N A GOVERNVENT CALENDAR THAT CONVEYS
THE SPECI FI C | NFORVATI ON THAT HAS SOME MONTH- RELATED OR
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SEASONAL- RELATED | SSUES, | T SEEMs TO ME THAT THE | SSUE | S MORE
A PUBLI C | NFORMATI ON OFFI CE DI SCUSSI ON OR SHOULD BE ONE W TH
THE PUBLI C | NFORVATI ON OFFI CE, AND THEN RELATED TO HOW DOES
THE COUNTY CONVEY | MPORTANT | NFORMATI ON TO FOLKS. BUT G VEN
THE NUMBER OF CALENDARS THAT ALSO CROSS MY THRESHOLD, FROM
UNSCLI Cl TED AND OTHERW SE, MOST OF HAVE CONTRI BUTED TO THE
RECYCLI NG I NI TI ATI VES COM NG OQUT OF THE PRAI SNER HOUSEHOLD. SO,
| THI NK I AGREE WTH THE COMM TTEE FROM A STANDPO NT OF THE
NEED TO LOCK AT MARKETI NG | NFORVATI ON. AND THE | SSUE | S ONE OF
VHAT PECPLE RETAI N LONG TERM VERSUS WHAT THEY WOULD KEEP
SHORT- TERM AND ALSO, | THI NK, UNFORTUNATELY AN | NCREASI NG
PUBLI C ASSUVPTI ON THAT RATHER THAN GETTI NG THE | NFORMATI ON OR
RETAI NI NG | NFORMVATI ON, THEY WANT | T | NSTANTLY FROM SOVEBCDY

Rl GHT AWAY RATHER THAN -- RATHER THAN KEEPI NG I T OR LEARNI NG
FROM I T. AND I SEE THAT IN LOTS OF E-MAI L SYSTEMS, WHERE FOLKS
ARE ASKI NG THE SAME QUESTI ONS, SUCH AS WHAT' S THE PAY SCHEDULE
FOR ME AS AN EMPLOYEE, VHEN YOU SHOULD BE ABLE TO REMEMBER
THAT OR KNOW SOVEPLACE TO GO GET | T W THOUT ASKI NG SOVEBODY TO
G VE YOU THE ANSWER RI GHT AWAY. SO | THI NK THE | SSUE OF
CONVEY! NG | NFORVATI ON FROM GOVERNMENT AND HOW YOU GET THROUGH
THAT SHORT- TERM VERSUS LONG- TERM RETENTI ON | SSUES ARE MCORE
GLOBAL THAN THI' S RECYCLI NG | NI TI ATI VE AND PROBABLY SHOULD BE
LOOKED AT | N THE BROADER SENSE.
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SPEAKER: I N JUNE WE ARE SCHEDULED TO DO FOCUS GROUP RESEARCH
AND RESEARCH ON OUR STRATEG ES TO UPDATE AND TAKE A LOOK AT
VWHAT WE ARE | MPLEMENTI NG WHETHER OR NOT WHAT WE ARE

| MPLEMENTI NG | S THE MOST APPRCPRI ATE AND BEST OPTI ONS FOR
FOLKS SO WE' LL BE DO NG A SERIES OF -- OVER THE COURSE OF FOUR

DI FFERENT DAYS -- | THI NK EI GHT DI FFERENT FOCUS GROUP SESSI ONS.

COUNCI LMEMBER PRAI SNER: PERHAPS THERE |S SOVE WAY OF BUI LDI NG
ON THAT, PI GGY- BACKI NG FROM A GENERI C GOVERNMENT OF DELI VERY
QUESTI ON RATHER THAN | N ADDI TI ON TO WHAT YOU KNOW ABOUT

RECYCLI NG TO UNDERSTAND AND MAYBE | N CONSULTATION W TH THE
PUBLI C | NFORVATI ON OFFI CE OR W TH ANY OTHER FOLKS WHO ARE ON A
REGULAR BASI S DO NG A DI STRI BUTI ON OR USI NG CALENDARS OR
WHATEVER | T M GHT BE. SEEMS TO ME THAT WE NEED TO EXAM NE THI S
COVMPREHENS| VELY AND LOOK AT WHAT THE BEST WAY OF -- AND | T MAY
BE DI FFERENT | NFORVATI ON, DI FFERENT TYPES OF | NFORMATI ON GETS
DELI VERED DI FFERENTLY BUT | F YOU RE GO NG TO DO SOVE FOCUS
THERE MAY BE A COUPLE OF QUESTI ONS THAT COULD BE ADDED TO THAT
PROCESS THAT WOULD RESPOND | N A BROADER SENSE AND WOULD HELP
US IN THE BROADER SENSE. SO |I'D LIKE TO FOLLOW UP W TH YOU ON
THAT.

SPEAKER: CONTI NUE?

COUNCI L PRESI DENT PEREZ: YES.
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SPEAKER: ALL RIGHT. LET'S GO TO PAGE 12, THEN. YOU LL SEE THE
BUDGET, THE $273, 000 BUDGET FOR OUTREACH TO MULTI - FAM LY. |
WON' T GO THROUGH THE BULLETS OF WHAT THE PLAN | S. THE T&E
RECOMVENDED APPROVAL OF THAT FUNDI NG FOR THE COMVERCI AL
RECYCLI NG ON THE BOTTOM OF PAGE 12, THE NUMBER IS AROUND
$600, 000. AGAIN, THE | TEM5 ARE LI STED I N BULLET FORM AND T&E
RECOMVENDED APPROVAL OF THAT ELEMENT OF THE BUDGET ALSO. JUST
AN UPDATE. WHEN YQU DI D LOOK AT THE SOLI D WASTE MANAGEMENT
PLAN AND YOU LOOKED AT COMMVERCI AL RECYCLI NG YOU WERE ALSO

| NTERESTED | N THE DEPARTMENT PRESUMED A FEASI BI LI TY STUDY TO
LOOK AT ALTERNATI VE, COCPERATI VE METHODS OF RECYCLI NG AND WE
SHOULD BE CETTI NG THE RESULTS OF THAT IN A COUPLE OF MONTHS
FROM THE DEPARTMENT. SO, SKIPPI NG THEN TO PAGE 15, YOU LL SEE
THE SUMMARY OF THE T&E COVM TTEE RECOVMENDATI ON - -

COUNCI L PRESI DENT PEREZ: MR SI LVERVAN HAD A QUESTI ON.

COUNCI LMEMBER SI LVERVAN: |" M SCRRY. ARE YOU SAYI NG SOVETI ME | N
THE NEXT COUPLE MONTHS OR SO THERE'S GO NG -- | S THAT WHAT
El LEEN WAS TALKI NG ABQUT? THERE' S GO NG TO BE SQOVE - -

SPEAKER: WVELL, THERE ARE TWO THI NGS THAT WE' RE WAI TI NG FOR.
ONE | S THE RESULTS OF THI S WASTE COMPCSI TI ON STUDY THAT W LL
TELL VWHAT' S I N THE TRASH AND WHAT' S POTENTI ALLY RECYCLABLE
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FROM THE TRASH. THAT'S DUE IN JULY TI MEFRAME. ALSO I N THE JULY
TI MEFRAME, THE T&E COWM TTEE, | N PARTI CULAR AND THE COUNCI L
ALSO, HAD EXPRESSED AN | NTEREST OF WHETHER OR NOT THERE WERE
VWAYS OF THE COUNTY ASSI STING I N THE COLLECTI ON OF RECYCLABLES
FROM THE COVMERCI AL AND MULTI - FAM LY SECTOR I N ORDER TO GET A
GREATER CAPTURE RATE AND THEY' RE DO NG A FEASI BI LI TY STUDY.
THAT' S ALSO DUE I N THE JULY TI MEFRAME.

COUNCI LMEMBER SI LVERVAN:  OKAY. ARE THERE ANY -- | COULDN T

FIND TH 'S I N HERE SO MAYBE SOVEONE CAN TELL ME. ARE THERE ANY

ADDI TI ONAL DOLLARS THI S YEAR OVER LAST YEAR | N THE COMVERCI AL

RECYCLI NG PROGRAM?

SPEAKER: THE ANSWER TO THAT IS ON PAGE NI NE.

COUNCI LMEMBER SI LVERVAN:  PAGE NI NE.

SPEAKER: NI NE, I N THE TABLE, COWMMERCI AL IS ALSO NONRESI DENTI AL
SO THERE ARE A FEW 13,000 --

COUNCI LMEMBER SI LVERVAN: ARE YOU WAI TI NG FOR THE RESULTS OF
TH' S EVALUATI ON?

SPEAKER: YES, THE FEASI BI LI TY STUDY. WE ARE WORKI NG TO GET
THAT TO A FI NAL PHASE | N THE STUDY AND WE' RE AWAI TI NG THE
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ANALYSI S OF THE | NFORVATI ON TO SEE WHETHER OR NOT WE SHOULD
MOVE FORWARD AND, | F SO PART OF THE FEASIBI LI TY STUDY IS ALSO
TO LOOK AT WHAT WOULD BE NECESSARY TO | MPLEMENT AND WHAT THOSE
ASSCCl ATED COSTS M GHT BE.

COUNCI L PRESI DENT PEREZ: WAI'T. BEFORE YOU -- | AM REM NDED
THAT WE NEED TO MAKE SURE THAT PECPLE | DENTI FY THEMSELVES FOR
THE RECORD BECAUSE WE NOW HAVE A NEW CLOSED CAPTI ONI NG SYSTEM
THAT ALLOWS PEOPLE AT HOVE TO GET ON THE WEB AND WATCH WHAT
VW' RE DO NG AT THEIR LEISURE -- OR AT THEIR -- |F THEY' RE
LOOKI NG FOR -- WELL, | WON' T MENTION. [ LAUGHTER ]

COUNCI L PRESI DENT PEREZ: THEY COULD DO WHATEVER THEY WANT W TH

I T. SO I|F YOU COULD I DENTI FY YOURSELF, THAT WOULD BE GREAT

El LEEN.

El LEEN KAO SURE. FOR THE RECORD MY NAME | S EI LEEN KAQ

COUNCI L PRESI DENT PEREZ: GREAT. SORRY.

COUNCI LMEMBER SI LVERVAN: | JUST WANT TO UNDERSTAND. VHEN DI D

THE -- VWHO S DO NG THE EVALUATI ON ON THE COMMERCI AL RECYCLI NG
OQUTREACH STUDY, EVALUATI ON, WHAT DO YOU WANT TO CALL I T?
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El LEEN KAO THERE ARE TWO SEPARATE -- YOUR ORI G NAL QUESTI ON,
THERE ARE TWO SEPARATE THI NGS WE' VE BEEN TALKI NG ABOUT OVER
THE LAST FEW M NUTES. THE FOCUS GROUP RESEARCH TO LOOK AT THE
STRATEG ES | S A SEPARATE | TEM WE HAVE | T PLANED TO CONDUCT I N
THE MONTH OF JUNE. THE FEASI BI LI TY STUDY THAT WE' RE TALKI NG
ABOUT TO LOOK AT WHETHER OR NOT WE SHOULD PURSUE ALTERNATI VE
METHODS OF CCOLLECTI ON FOR THE MULTI - FAM LY AND COMVERCI AL
SECTOR IS A DI FFERENT STUDY. | T'S BEEN UNDERWAY FOR QUI TE SOVE
TIME. WE' RE DO NG THAT WTH THE ASSI STANCE OF SOLI D WASTE

ENG NEERI NG CONTRACT ASSI STANCE.

COUNCI LMEMBER SI LVERVAN: WHAT DOES THAT MEAN?

El LEEN KAG WE' VE GOT A DI FFERENT ENG NEERI NG FI RM THAT | S
UNDER CONTRACT ASSI STI NG US W TH LOOKI NG AT THAT | SSUE.

COUNCI LMEMBER SI LVERVAN: AN ENG NEERI NG FI RM?

El LEEN KAG. A SOLI D WASTE ENG NEERI NG FIRM S. C.S. ENG NEERS.

COUNCI LMEMBER SI LVERVAN:  OKAY. YOU LOST ME SOVEPLACE. VWHY DO
YOU NEED AN ENG NEERI NG FI RM?

El LEEN KAOQ. TO LOOK AT THE FEASI BI LI TY OF COLLECTI ON,
ALTERNATI VE METHODS OF COLLECTION -- [ OVERLAPPI NG VO CES ]
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1
2 COUNCI LMEMBER SI LVERMAN: RI GHT, FROM NON- RESI DENTI AL.
3
4 EILEEN KAO WELL, IT HAS TODOWTH -- IT HAS TO DO W TH THE
5 FACT THAT WAS A VERY BRCAD STUDY WHERE WE WANTED TO TAKE A
6 LOOK AT -- WELL, LET ME TAKE A STEP BACK.
7
8 COUNCI LMEMBER SI LVERVAN: WELL, LET ME ASK A DI FFERENT QUESTI ON,
9 THEN. OKAY I'M NOT GO NG TO -- I F YOU WANT TO PI CK AN
10 ENG NEERING FIRM PICK AN ENG NEERI NG FIRM WHEN DI D THE STUDY
11 GET STARTED AND WHEN I T IS SUPPCSED TO FI Nl SH AND WHY ARE WE
12 SITTI NG HERE | N BUDGET UNLESS YOU RE GO NG TO TELL US THAT
13 WHEN THE STUDY IS FI NI SHED YOU RE GO NG TO TROT OVER AND PLAN
14 ON DO NG SOVETHI NG M D- YEAR? ARE YOU GO NG TO DO THAT?
15
16 ElILEEN KAG WELL, AS PART OF -- WHEN THE COUNCI L APPROVED THE
17 TEN- YEAR PLAN THEY ASK US TO COVE BACK W TH A PRESENTATI ON ON
18 THE RESULTS OF THE FEASI BI LI TY STUDY.
19
20 SPEAKER | N THE JUNE, JULY Tl ME FRAME. THAT WAS THE PACE THEY
21 WVERE ON AND SO IT WAS --
22
23 COUNCI LMEMBER SI LVERVAN: | GUESS WHAT |' M ASKING IS, SO
24 THERE' S GO NG TO BE A FEASI BILITY STUDY IN JUNE OR JULY, THEN
25 WHAT HAPPENS? | N OTHER WORDS, | SEEM TO VAGUELY RECALL HAVI NG
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TH'S DI SCUSSI ON A YEAR AGO, ABOQUT THE FACT THAT WE HAD

VI RTUALLY NO MOVEMENT ON THE NON- RESI DENTI AL RECYCLI NG SI DE.
AND SO HERE WE ARE A YEAR LATER AND THE PROPOSED BUDGET | S
$13, 000 MORE THAN LAST YEAR? SO ARE WE WAI TI NG FOR THI S

FEASI BI LI TY STUDY TO BE DONE? AND | F WE ARE, ARE WE -- ARE YQU
THEN ANTI ClI PATI NG REQUESTI NG SOVE M D- YEAR ADJUSTMENT OR ARE
VE GO NG TO WAI' T UNTI L NEXT YEAR AT BUDGET TI ME TO HAVE A

DI SCUSSI ON ABOUT WHAT WE' RE GO NG TO DO TO BOOST THE RECYCLI NG
RATES OF THE NON- RESI DENTI AL SECTOR?

SPEAKER: PLEASE RECALL | N SEPTEMBER WE W LL BE STARTI NG ON THE
' 07 SO THAT WOULD BE THE TI ME WE' D BE | NCLUDI NG FUNDI NG UNLESS
THERE' S AN OVERRI DI NG REASON AS A RESULT OF THE FEASI BI LI TY
STUDY TO REQUEST ADDI TI ONAL FUNDS TO DO I'T, OR MAYBE SOVETHI NG
THAT DOESN T REQUI RE ADDI TI ONAL - -

COUNCI LMEMBER SI LVERVAN: WELL, WHAT YOU RE SAYI NG | S THAT
ESSENTI ALLY WE' RE NOT GO NG TO DO ANYTHI NG THAT WE HAVEN T
BEEN ALREADY DO NG AS | T RELATES TO NON- RESI DENTI AL RECYCLI NG
FOR THE NEXT YEAR? VWHAT YOU ARE TELLI NG ME, ART, YOU RE SAYI NG
THAT THE ' 07 BUDGET STARTS JULY 1 OF '06. WE' RE NOW COM NG UP
ON JULY 1 OF "05. IN OTHER WORDS, THE TIM NG OF TH S

FEASI Bl LI TY STUDY ESSENTI ALLY PRODUCES A RESULT, A POTENTI AL
APPROACH THAT |' M NOT HEARI NG YOU SAY WOULD BE PART OF

ANYTHI NG OTHER THAN AN FYO7 BUDGET REQUEST.
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SPEAKER: LET ME --

COUNCI LMEMBER SI LVERVAN: SO VWHAT ARE VVE GO NG TO DO FOR THE
NEXT YEAR? KEEP ON TRACK WTH, YOU KNOW 30. 0%

SPEAKER: LET ME CHANGE -- OR LET ME SAY SOVETHI NG | N TERM5 OF
-- IF YOU RE DO NG A STUDY AND YOU GET RESULTS, YOQU QUGHT TO
USE THOSE RESULTS FOR SOVE ADJUSTMENT OR SOMVETHI NG AND WE
WLL TAKE A LOOK AT THEM WE WON' T JUST BE DRI VEN TO THE
BUDCET. IF IT S FEASIBLE OR IF IT LOCKS LIKE I T' LL MAKE SENSE,
VE WLL THEN COVE BACK FOR CHANGES IN OQUR PROGRAM SO | WLL
TELL YOU, WE W LL DO THAT.

COUNCI LMEMBER SI LVERVAN: WHAT WOULD BE | NVOLVED | N THAT, ARON
FROM A FI SCAL STANDPO NT?

ARON TROMBKA: | N CHANG NG THE BUDGET? WELL, YOU APPROPRI ATE
THE DOLLARS. YOU DON T APPROPRI ATE THE SPECI FI C - -

COUNCI LMEMBER SI LVERVAN: NO, | MEAN -- | MEAN SUPPCSE THEY
HAVE A -- | MEAN UNDER, IN OTHER WORDS, THERE ARE -- |
APOLOG ZE BECAUSE | DON' T KNOW THE ANSVWER TO THI S. THERE ARE
RESERVES, SET-AS|I DE RESERVES | N SOLI D WASTE - -
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ARON TROMBKA: YES. THERE IS A FUND BALANCE AND A FUND BALANCE
PCLI CY, YES.

COUNCI LMEMBER SI LVERVAN: AND WHAT ARE THE RESERVES?

ARON TROMBKA: OKAY. ON PAGE -- CIRCLE... | HOPE I PUT IT IN
HERE. HERE IT IS, ON PAGE -- CIRCLE 11 IS THE FUND BALANCE.
AND I'T HAS -- THERE | S A FUND BALANCE POLICY, THERE' S -- THI S
'S A VERY COWPLI CATED FUND W TH - -

COUNCI LMEMBER SI LVERVAN: MY GOD, WHERE AM | LOOKI NG HERE?

ARON TROMBKA: ALL OVER. THE RESERVE LINE -- BILL, HELP ME OUT
ON TH' S. NEAR THE BOTTOM - -

COUNCI LMEMBER SI LVERVAN: HERE' S WHAT |' M ASKI NG YOU COVE UP
WTH A FEASIBILITY -- MAYBE TH S WLL BE EASI ER YOU COVE UP
WTH A FEASI BI LI TY STUDY, YOU SAY, GOSH, THI S LOOKS LI KE A
REALLY GOOD THI NG WE QUGHT TO BE DO NG VWE THINK I T'S GO NG TO
COST A HALF A M LLI ON DOLLARS AND VWE THI NK THAT BY SPENDI NG A
HALF A M LLI ON DOLLARS VE THI NK WE CAN REALLY GET MOVI NG ON
TH'S NON- RESI DENTI AL RECYCLI NG RATE. MY QUESTION IS, DO YQU
WAI'T UNTIL THE FYO7 BUDGET OR DO YOQU FI ND SOVE VWAY | N THE

M DDLE OF THE YEAR TO SAY WE' RE NOT' GO NG TO BLOW OFF ANOTHER
YEAR - -
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ART HOLMES: THAT' S WHAT -- THAT'S WHAT | THOUGHT | SAID.

COUNCI LMEMBER SI LVERVAN: NO, | KNOW | HEARD THAT' S WHAT YQU
SAI D, ART. AND |I'M JUST SAYI NG WHERE DOCES -- EVEN ASSUM NG YQU
WANTED TO MAKE THAT HAPPEN, WHI CH | KNOW THAT YOU WOULD WANT
TO, WHERE DO THE RESOURCES COME FROM TO DO THAT IN THE M DDLE
OF THE YEAR - -

ART HOLMES: OH, OCKAY.

COUNCI LMEMBER SI LVERVAN: BECAUSE I T''S NOT -- YOU RE NOT COM NG
OVER FOR A SUPPLEMENTAL OF GENERAL FUND DOLLARS. YOU WOULD BE
GO NG TO WHAT, THE FUND BALANCE?

SPEAKER: THE FUND BALANCE OR USI NG THE RESOURCES. ONE THI NG
YOU CAN DO | S TELL THE DEPARTMENT THAT THE | TEMS THAT ARE

LI STED I N BULLETS ON THE BOTTOM OF 12 AND TOP OF 13, THAT
MAYBE THEY SHOULD HOLD OFF ACTUALLY | MPLEMENTI NG SOVE OF THOSE
ELEMENTS AND KEEP SOVE MONEY ASI DE SO THAT | F THE COOPERATI VE
COLLECTI ON SURVEY DEMONSTRATES THAT WE CAN | N WHEATON COLLECT
FROM THE SMALL BUSI NESS THERE -- CRAB'S RI DGE -- THAT THEY

DI VERT SOVE OF MONEY THERE BECAUSE I T'S RIGHT I N THE BEQ NNI NG
OF THE FI SCAL YEAR THAT WE' RE GO NG TO LEARN ABOQUT THAT.
RATHER THAN SUGGESTI NG THAT THEY NECESSARI LY NEED MORE MONEY,
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| WOULD THI NK THE COUNCI L, |F THEY AGREE WTH MR SI LVERMAN,
WOULD SAY THAT, DON T PLAN NECESSARILY IN THE FI RST MONTH TO
HAVE ALL THI S MONEY SPENT ON THESE BULLETS HERE BUT RATHER
PRESERVE A PCORTI ON OF THAT TO | MPLEMENT A PROGRAM | F THE
FEASI Bl LI TY STUDY WARRANTS.

COUNCI LMEMBER SI LVERVAN: VELL, YOU KNOW |'LL DEFER TO GENERAL
HOLMES ON THIS I N TERMS OF WHAT YOUR THOUGHTS ARE ABOUT THI S.
"M JUST SAYING |F YOU GET A STUDY THAT YOU RE GO NG TO HAVE
N JULY AND YOU RE GO NG TO COVE BACK AND BRI EF THE T&E

COM TTEE, MAYBE THE COUNCIL ON TH'S, | DON T KNOW W TH
SOMETHI NG THAT HAPPENS. VWHAT WE' VE HEARD LOUD AND CLEAR FROM
THE -- SPECI FI CALLY THE REPRESENTATI VES OF THE BUSI NESS
COMVUNI TI ES, THEY' RE READY TO ROLL-UP THEI R SLEEVES AND PLAY A
ROLE. NOW REALI STI CALLY, THAT'S ONLY GO NG TO HAPPEN VWHEN
SOMEBODY | S KNOCKI NG ON THEI R DOCOR SAYI NG, HERE' S WHAT WE
THINK THE PLAN I'S. AND |'M JUST RESPECTFULLY SAYI NG THAT |

DON' T THI NK WE SHOULD BE WAI TI NG ANOTHER YEAR FOR THAT TO TAKE
PLACE. |'M HEARI NG YOU SAY YOU DON' T WANT TO DO THAT EI THER
SO MAYBE THE -- | JUST WANTED TO UNDERSTAND WHETHER THERE W\ERE
SUFFI CI ENT RESOURCES SOVEWHERE.

ART HOLMES: MAY | ASK A QUESTI ON? REFER TO ME AS ART, PLEASE.

COUNCI LMEMBER SI LVERVAN:  OKAY, FI NE.
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SPEAKER: SURE. AND | DON' T WANT TO LOSE SI GHAT ALSO OF THE

| MPORTANT ACTI ON YOU TOOK A COUPLE OF MONTHS AGO WTH THI S BAN
ON RECYCLABLES. |F WE SEE | NCREASES OVER THE NEXT YEAR IT' S
PROBABLY AS LI KELY OR MORE LI KELY THAT' S THE REGULATORY ACTI ON
YOU DI D EARLI ER THI S YEAR THAT' S GO NG TO MOVE THE COMVERCI AL
RECYCLI NG EFFORTS. AND | TH NK THE DEPARTMENT' S MOVI NG FORWARD
I N I MPLEMENTI NG THAT. YOU KNOW ANY CHANGE OF THE NUMBERS NAY
NOT BE A FUNCTI ON OF THE OQUTREACH AND THE PUBLICITY. IT'S MORE
LI KELY, I N MY SENSE, TO BE A FUNCTI ON OF THE REGULATORY ACTI ON
THAT' S JUST TAKI NG EFFECT NOW

COUNCI LMEMBER SI LVERVAN:  OKAY. WELL, FINE. | GUESS WE' LL LOOK
AT TH'S WVHEN WE LOOK AT I'T I N JULY?

SPEAKER: JULY.

ART HOLMES: ONCE THE STUDY'S QUT WE W LL COVE BACK TO YOU AND
LET YOU KNOW WHAT WE' RE GO NG TO DO.

COUNCI LMEMBER SI LVERVAN: THANK YQU, ART.

ART HOLMES: OKAY.

ARON TROVBKA: MR PEREZ, SHOULD | CONTI NUE?
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COUNCI L PRESI DENT PEREZ: PLEASE.

ARON TROMBKA: OKAY. AGAI N, THE SUWARY OF THE T&E

RECOMVENDATI ONS ARE | N BOLD ON PAGE 15. WE' VE DI SCUSSED MOST
OF THEM WASTE REDUCTI ON PROGRAM I N THE M DDLE OF 15,
$257,000. T&E RECOMMENDS APPROVAL OF THAT LINE I TEM IN THE
BUDCGET. WWE NOW GO THROUGH THE DI FFERENT FACI LI TI ES THAT

COWPRI SE THE SOLI D WASTE SYSTEM THE RESOURCE RECOVERY

FACI LI TY, BY FAR THE BI GGEST LINE | TEM I N THE BUDGET, $44
MLLION. IT'S ACTUALLY BUDGETED AT A 1. 7% DECREASE BELOW THE
CURRENT YEAR. YQOU CAN SEE THERE ARE SOVE MAJOR CAPI TAL

EXPENDI TURES TO UPGRADE THE RAI L SYSTEM THAT' S DESCRI BED ON
PAGE 16. T&E COWM TTEE RECOMMENDS APPROVAL OF THAT BUDGET.
JUST TO NOTE THAT ALL OF THESE BUDGETS ARE CONSI STENT WTH THE
T&E RECOVMENDATI ON ON THE TIP FEE. | F YOU WERE TO ADJUST THE
TI' P FEE AND ASSUME THERE WOULD BE FEWER TONS WE' D HAVE TO MAKE
SOVE M NOR CORRECTI ONS, OR M NCR ADJUSTMENTS TO SOMVE BUDGET

| TEMS LIKE THE R R F. SOLI D WASTE TRANSFER STATI ON, BOTTOM OF
PAGE 16, $2.2 M LLION. ABOUT A 9% | NCREASE. THAT | NCREASE | S
ATTRI BUTABLE TO TWO THI NGS, ONE THOSE NEW POSI TI ONS TO ENFORCE
THE DI SPCSAL BAN, AND TWO, THE DEPARTMENT | S REALLY GETTI NG

H T BY H GHER FUEL PRI CES TO OPERATE THE EQUI PMENT THERE.

AGAI N, T&E COW TTEE RECOMVENDS APPROVAL OF THE TRANSFER

STATI ON BUDGET. ONCE MATERI AL GOES THROUGH THE TRANSFER
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STATION IN THE R R F. AND GETS BURNED, | T HAS TO GET SENT
SOMEVHERE. THE OUT- OF- COUNTY HAUL BUDGET, | TEM NUMBER 3 ON
PAGE 17 TAKES CARE OF LAND FI LLI NG THAT AND OF NONPROCESSABLE
WASTE. THE EXECUTI VE' S RECOMVENDI NG A 12.1 M LLI ON DOLLAR
BUDCGET, THAT'S LESS THAN A 4% | NCREASE. AGAIN, THI S I S VERY
MUCH A FUNCTI ON OF TONS YOU ASSUME W LL GO THROUGH THE SYSTEM
T&E COMM TTEE | S RECOMMENDI NG APPROVAL. RECYCLI NG CENTER, $2.8
M LLI ON. JUST ABOUT A $2. 6% DECREASE BELOW THE CURRENT YEAR
FUNDI NG THAT' S BECAUSE OF ELI M NATI ON OF SOVE ONE- TI ME

EQUI PMENT PURCHASES | NCLUDED LAST YEAR T&E |'S RECOMVENDI NG
APPROVAL OF THAT. ON PAGE 18, THE DI CKERSON COVPOSTI NG

FACI LI TY. HERE'S ANOTHER FACI LI TY THAT' S FACI NG AN | SSUE OF
COM NG CLOSE TO I'TS PERM TTED CAP OR | TS AGREED- UPON CAP. THE
EXECUTI VE' S BUDGET RECOMMVENDS $3.1 M LLI ON TO TOP- RATE THE
FACI LI TY. THE | NCREASES ARE MOSTLY BECAUSE OF ONE- TI ME

EQUI PMENT PURCHASES AND HI GHER FUEL COSTS. JUST TO REM ND THE
COMWM TTEE THAT W TH AN AGREEMENT W TH THE SUGARLCAF CI TI ZEN S
ASSCCI ATION THE CAP FOR THI' S FACILITY IS 77,000 TONS. | N FACT,
IN FYO3 YOU LL SEE THAT THEY HAD TO GET A ONE- YEAR AGREEMENT
W TH SUGARLOAF TO EXCEED THE CAP BUT I N SUBSEQUENT YEARS

THEY' VE EI THER COVE | N JUST UNDER THE CAP OR HAD TO SH P -- IN
ONE YEAR | THINK | T WAS UP, BY '04, ABOQUT 2,000 TONS OF YARD
TRI'M ELSEVHERE TO AVAO D BREAKI NG THROUGH THE CAP. I N THE

S WA C 'S COMENTS YOU LL SEE THAT S.WA. C. | S SUGEESTI NG
THAT THE COUNTY MOVE MORE AGGRESS| VELY TO PROMOTE HOVE
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COMPCSTI NG AND GRASS RECYCLI NG TO TRY TO REDUCE DEMAND ON THI S
FACI LI TY. SOVE OF THE SUGGEESTI ONS ARE BULLETED ON PAGE 19. THE
T&E COW TTEE ON THE BUDCGET SIDE | S RECOMVENDI NG APPROVAL OF
THE BUDGET AS SUBM TTED BY THE EXECUTI VE. |'LL CONTI NUE. THE
SUBCONTRACTOR WAGES AND BENEFI TS - -

COUNCI L PRESI DENT PEREZ: OH, MR SUBIN, |'M SCORRY.

COUNCI LMEMBER SUBI N: ARON, TAKE ME BACK TO SOVE FUNDANMENTALS
TODAY. OR GENERAL, TAKE ME BACK TO FUNDAMENTALS ON HOW THI S
STUFF |'S HANDLED. | TAKE MY YARD TRIM | TAKE MY WEEDS, | TAKE
My OLD LETTUCE, | TAKE MY ONI ON PEELI NGS AND I T ALL GOES | NTO
A COWPOST HEAP THAT |'VE GOT | N BACK OF THE HOUSE. AN | AM NOW
STARTI NG TO USE THAT AS SO L AND MULCH FOR MY VEGETABLE PLANTS.
WHAT A GOOD BOY, OKAY? WHAT -- YOU QUJYS, | SEE ALL THESE BAGS
QUT I N FRONT OF HOUSES. AND WE PI CK UP LEAVES AND STI CKS AND
TH'S AND THAT. YOU RE SAYI NG THE COWOST FACILITY IS COM NG TO
THE END OF | TS LI FE. WHAT DO YOQU DO W TH THE COMPCST?

ARON TROMBKA: |T'S NOT THAT IT'S COMNG TO ITS END OF | TS LI FE
TS --

COUNCI LMEMBER SUBIN: VELL, IT'S COM NG -- WHATEVER. DEFINE I T
THE WAY YOU WANT. PRETTY SOON YOU RE NOT' GO NG TO BE ABLE TO
PUT ANY MORE COWPOST | N THERE.
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2 ARON TROVBKA: RI GHT. AND THAT HAPPENED TWO YEARS AGO AND WHAT
3 THE DEPARTMENT HAD TO DO WAS CONTRACT TO SEND THE GRASS AND
4 LEAVES THAT PEOPLE PUT ON THEIR CURB OR THAT CGET BACKED UP BY
5 ANOTHER DIVISION OF D.P. WT. AND THEY'VE SENT IT TO A PRI VATE
6 FACILITY TO COWPOST | N ORDER NOT TO NOT EXCEED THE CAP.
7
8 COUNCI LMEMBER SUBI N: AND WHAT DOES THAT PRI VATE FACI LI TY DO
9 WTH THAT COWPOST?
10
11 ARON TROVBKA: PRESUMABLY THE SAME THING WE DO WTH I T, WH CH
12 IS TURN I T I NTO COMWERCI AL SO L AMENDMENT PRODUCT.
13
14  COUNCI LMEMBER SUBI N: SO THEN WHAT YOU ARE BASI CALLY SAYI NG I S,
15 1TSS COMNG IN AND AT SOVE PONT IT'S GONG QUT. COUD IT GO
16 OUT ANY FASTER? | MEAN ARE THERE ANY PROCESSES OR THI NGS THAT
17 YOU CAN DO TO PUT IN THERE SO THERE' S A REVENUE STREAM?
18
19 ARON TROVBKA: THERE | S A REVENUE STREAM THE REVENUE DOES NOT
20 OFFSET THE COST OF THE PROGRAM THERE' S $3.1 M LLION, AS A NET
21 NUMBER - -
22
23 COUNCI LMEMBER SUBIN: I'"M NOT -- |'M NOT LOCKI NG ABOQUT, LOOKI NG
24 AT THIS PO NT TO OFFSET THE COSTS. | MEAN, THERE' S JUST NO WAY,
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G VEN THE LABOR AND MACHI NERY | T TAKES TO EVEN GET I T THERE,
THAT YOU RE GO NG TO OFFSET THAT COST.

ARON TROMBKA: THE MAI N REASON FOR NOT WANTI NG TO SHI P THE YARD
TRIM ELSE WHERE | S THE COST ELEMENT. | T COSTS US MORE MONEY TO
SH P I T ELSEWHERE AND TO PAY FOR PEOPLE TO DO IT FOR US THAN
FOR US TO DO I T OURSELVES.

COUNCI LMEMBER SUBI N: WELL, LET ME REDEFINE -- LET ME RE-ASK MY
QUESTI ON. IS THERE EQUI PMENT, ARE THERE PROCESSES | N VH CH YOU
CAN TURN THAT | NTO A COWERCI ALLY VI ABLE PRODUCT SOONER TO GET
MORE | N AND MORE QUT?

SPEAKER: YES, |'D LIKE TO ADDRESS THAT ONE. CERTAINLY I N THE
BACKYARD COVPOSTI NG, WE LI KE TO ENCOURAGE EVERYBODY TO DO THAT.
YOU MADE A CALL, WHEN DI CKERSON WAS A SLUDGE COWMPCST SI DE, W\E
USED WHAT THEY CALL A STATIC PILE, THAT |IS | NSTEAD OF

| NDI VI DUAL W ND DRAWERS YOU GET MUJCH MORE I N, I N A BLOCK FORM
THAN A VHOLE CI TIES OF LITTLE --

COUNCI LMEMBER SUBIN: RI GHT, | REMEMBER YOU WANTED TO PUT DO
CONCRETE PADS TO DO THAT.

SPEAKER: THAT' S CORRECT. SO, SOVE WORK |'S BEI NG DONE ON THAT
N SOVE OTHER JURI SDI CTI ONS. BUT ONE OF THE PROBLEM IS A LOT
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OF THESE THI NGS WORK ON A SMALL SCALE BUT WHEN YOU GO TO THE
REALLY LARGE SCALE I T CAN BECOVE A PROBLEM BUT THE ENG NEERS
ARE ACTUALLY LOOKI NG AT A SI STER FACILITY I N PRI NCE GEORGE' S
COUNTY, WHERE THEY HAVE SI M LAR PROBLEMS | N TERMS OF CAPACI TY.
SO, WE' RE GO NG TO KEEP AN EYE ON ANYTHI NG THEY W LL DO ON THE
STATI C PI LE AND WE' RE ALL GO NG TO BENCHVARK ON STATI C PI LE
ELSEVWHERE. | WENT TO SEE OPERATIONS IN -- | CANNOT NAMVE THE
PLACE -- BUT IN ANY EVENT, THE STANDARD ON THE WEST COAST
WOULD NOT BE ACCEPTABLE | N MONTGOMVERY COUNTY FOR SOMVE OF THOSE
OPERATI ONS. THE MATERI AL WAS BEI NG PUT OQUT | MVATURE, WHICH | S
THE LAST THI NG YOU WANT TO DO. SO YES, WE' RE LOOKI NG AT I F
THERE ARE OTHER PI ECES OF EQUI PMENT, SOVE OF THE W ND ROW
TUNNELS, SOVE OF THE EUROPEANS HAVE SLI GHTLY Bl GGER EQUI PMENT,
VWH CH MEANS VOLUME CAN GO UP I N A PARTI CULAR W ND ROW BECAUSE
THE LI M TI NG FACTOR | S NORVALLY THE HEI GHT OF THE BAR GO NG
ACRCSS. SO YES, WE ARE LOOKI NG AT THE OPTIONS. I N ADDI TI ON TO
-- ALTHOUGH WE SAY HERE THAT SUGARLCAF THUMBED US DOWN, | MNET
WTH A LARGE GROUP OF SUGARLOAF CI TI ZENS TWO WEEKS AGO AND

WE' VE AGREED TO CONTI NUE TALKI NG ON THE CAPACI TY | SSUE BECAUSE
WHEN WE VEENT OVER THE LAST TIME, |IT WAS WATER WE WERE TAKI NG
UP THERE. ALL THE MATERI AL WAS SO WET. THAT ACCOUNTED FOR THE
TONNAGE. SO YES, WE' LL KEEP LOOKI NG AT THE TECHNOLOA ES.

COUNCI LMEMBER SUBIN: WHY |'S TONNAGE THE YARDSTI CK AND NOT
HEl GHT?
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SPEAKER: WELL, THE TONNAGE | S WHAT WAS AGREED WTH CI TI ZEN S
GROUP.

COUNCI LMEMBER SUBIN: SO I F YOU HAVE X TONS | N THERE BECAUSE OF
THE WATER AND THE WATER | S -- YOU CAN GET THE WATER QUT OF I T,

LET I T DRY QUT OR WHATEVER

SPEAKER: | F YOU COULD GET THE WATER OUT BEFORE YOU PUT I T --

COUNCI LMEMBER SUBI N: SUPPOSE THE TONNAGE COMES UP TO HERE BUT

YOU STILL GOT' UP TO THE CEI LI NG CAPACI TY, THEN YOU CAN T PUT

ITIN 1S THAT R GHT?

SPEAKER: YOU RE ABSCLUTELY CORRECT.

ARON TROMBKA: YOU RE BOTH ABSCLUTELY CORRECT. THE TONNAGE
LIMT --

COUNCI LMEMBER SUBIN: SO THAT A TON OF LEAD | S THE SAME AS A
TON OF FEATHERS?

ARON TROVBKA: THE AGREEMENT W TH THE SUGARLOAF CI TI ZEN' S
ASSOCI ATI ON WAS WEEI GHT- BASED, NOT VOLUME- BASED, ALL RI GHT. AND
SO --
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COUNCI LMEMBER SUBI N: BOY, | WOULD HAVE LI KED TO HAVE BEEN
THEI R ATTORNEY. HE PROBABLY GOT' PAI D REAL GOCD FOR THAT. ALL
RIGHT... THEN THE OTHER -- | THI NK THERE' S A FOLLOW UP
QUESTION, WHICH IS, YOU KNOW YOU GO TO ONE OF THE LOCAL - -
THEY' RE NOT HARDWARE STORES OR - -

ARON TROVBKA: GARDEN CENTER?

COUNCI LMEMBER SUBI N: YEAH, SOVE LARGE GARDEN CENTER. OKAY. AND
YOU GO TO BUY A BAG YQU SAY, | WANT A BAG OF HARDWOOD MULCH.
YOU KNOW | DON T KNOW THE NAME OF THE PLACE BUT I T SAYS
DAGSBOROUGH, DELAWARE. SO THERE' S SOMEPLACE OUT | N DAGSBOROUGH,
DELAWARE -- COULDN T BE HARD TO FIND IF IT'S | N DELAWARE - -
THAT IS MAKI NG OODLES OF MONEY OF OF MULCH AND HARDWOCOD, AND
COMPCST, HONWWOULD YQU SELL I'T TO THEM? SAY Y' ALL COVE NOW WE
GOl THESE TRUCKS, WE W LL UNLOAD FROM OUR TRUCK TO YOUR TRUCK

| NSTEAD OF YOU BOTHERI NG W TH THI S OTHER THI NG?

SPEAKER: WELL, WE DO HAVE A VERY SOPHI STI CATED DI STRI BUTI ON
SYSTEM FOR ALL THE BAGS THAT WE PRODUCE. THREE HUNDRED AND, AS
| RECALL, ABOUT 350, 000 BAGS A YEAR OF THE FI NI SHED PRODUCT GO
QUT.
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COUNCI LMEMBER SUBI N BUT WHY ARE WE -- BUT |F WE CAN GET RID
OF THAT STUFF TO BEG N W TH AND NOT WORRY ABOUT WEI GHT VERSUS
VOLUME, WHY DON T WE JUST GET IT QUT OF HERE?

ARON TROMBKA: ABQUT -- OVER SEVEN, EI GHT YEARS AGO, MR DUNCAN
PROPOSED THAT AND THERE WAS AN ANALYSI S DONE. BI DS WERE PUT
QUT AND COVPARED TO THE PER- TON COST AT THE COUNTY'S OWN

FACI LI TY. AND THE COUNTY FACI LI TY, MJCH BECAUSE OF GEOGRAPHY,
OPERATED AT A MUCH LONER RATE PER- TON THAN WHAT WAS AVAI LABLE
THROUGH THE PRI VATE SECTOR ELSEWHERE. AND SO THE - -

COUNCI LMEMBER SUBI N: VELL, BUT MAYBE MR DUNCAN S REQUEST WAS
A LITTLE BIT PREMATURE. MAYBE MR DUNCAN LOOKED IN A CRYSTAL
BALL AND COULD TELL THAT ONE DAY WE WERE GO NG TO HAVE THE
PROBLEM THAT WE HAVE? YOU KNOW YOU TAKE MR FI RESTI NE'S TREES
AFTER WE BONDED THEM AND A HURRI CANE COVES THROUGH AND THEY
GET KNOCKED OVER AND DEAD AND CI CADA' S COVE AND THEY -- WHAT
ARE YOU GO NG TO DO W TH THEM?

SPEAKER: WHEN WE HAD THE PREVI OQUS STORM5 THE MULCH WAS
SEPARATED OQUT FROM LEAVES AND GRASS. AND VWE MANAGED TO DI SPOSE
OF ALL THE WOCOD CHI PS THAT WE TOOK FROM ALL OF THE DEBRI S THAT
CAME DOM. SO WE HAVE TWO THI NGS GO NG ON. VWE HAVE COVPOSTI NG
GOES ON BUT WE ALSO HAVE A VERY LARGE MULCHI NG OPERATI ON SO
THAT EVERYTHI NG DOESN' T GO UP TO THE DI CKERSON FACI LI TY.
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COUNCI LMEMBER SUBIN: SOVE OF IT'S -- AT THE TRANSFER STATI ON.

SPEAKER: THE TRANSFER STATI ON.

COUNCI LMEMBER SUBI N: THAT HELPS A GREAT DEAL.

SPEAKER: SO WHERE THE WOOD COVES | N AT THE TRANSFER STATI ON,
VE GRIND I T UP AND I T GOES AWVAY AS MJLCH. | MEAN HUGE VOLUMES
OF I'T GONG QUT ON A REGULAR BASIS. THEN THE MATERI AL THAT
COMES I N M XED, THE PAPER BAGS YOU SEE OUTSI DE AND WHAT HAVE
YOU AT VARI QUS HOUSES, THAT GOES THROUGH THE TOP GRI NDER WH CH
MAKES | T A REALLY VI ABLE COVWOST MATERI AL. NOW THE | DEAL

TH NG | F YOU COULD GET SOVEBCDY TO TAKE THAT AVWAY FROM THE
TRANSFER STATI ON, BUT YOU D HAVE TO PAY SOVEBCDY ABOUT $45 A
TON TO DO THAT ON THE ASSUMPTI ON THAT THEY' VE GOT' A LARGE-
SCALE OPERATI ON SOVEWHERE ELSE.

COUNCI LMEMBER SUBIN: YOU KNOW I T JUST SEEMS TO ME THAT WE' VE
RUN | NTO AN AVO DABLE PROBLEM HERE. THAT |IF THERE' S A MARKET
FOR I'T QUT THERE, WHY AREN T WE MORE AGGRESSI VELY PURSUI NG A
MARKET SO VE DON T HAVE TO WORRY ABOQUT HOW MANY TONS ARE
SITTING I N THERE TODAY AND I T'S GO NG TO BE A TON LESS
TOMORROW BECAUSE | T DRI ES QUT?
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SPEAKER: WELL, WE DO SELL EVERYTHI NG WE PRODUCE. ALL
COMPCST THAT WE PRODUCE | S EI THER SOLD I N BULK OR | N BAG AND
'S, I'N FACT, | N Bl G DEMAND.

COUNCI LMEMBER SUBI N: | UNDERSTAND THAT AND | THI NK THAT' S
COMVENDABLE. BUT | T SEEMs THAT ARON' S COVE UP -- AND YOU HAVE
COME UP WTH A PROBLEM I N TERM OF THE CAPACI TY AND HOW W\E
ADDRESS | T.

ARON TROMBKA: FOR THE FI RST 77,000 TONS THAT ARE PRODUCED THE

COUNTY IS, I N ALL LI KELI HOOD, CHEAPER THAN THE PRI VATE OPTI ONS.

| THI NK WHAT YOU RE HI GHLI GHTING I S -- [ OVERLAPPI NG VO CES]

COUNCI LMEMBER SUBIN: WHY CAN' T WE GET I T TO SOVEBODY -- THAT
ADDI TI ONAL | NCREMENT, THAT'S RI GHT.

ARON TROMBKA: RI GHT, THAT -- THEN THERE' S THE QUESTI ON OF VWHAT
| S CHEAPER AND WHAT' S PHYSI CALLY CAPABLE OF BEI NG PROCESSED AT
THE COVWPOST FACI LI TY AND WHAT' S CAPABLE OF, G VEN THE EXI STI NG
AGREEMENT W TH THE CI TI ZEN' S ASSCCI ATI ON.

COUNCI LMEMBER SUBI N WELL, WE' RE LOCKED I N BY AN AGREEMENT
THAT IS NOT TO OUR BENEFI T. BUT WE' RE LOCKED I N AND - -
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ARON TROMBKA: WELL, BUT MR BALMER S | GUESS d VEN US SOME
REASON TO BE OPTI M STI C THAT MAYBE THERE WE CAN - -

SPEAKER: THE FACT THAT WE' RE STILL TALKI NG BRI NGS A LEVEL OF
OPTIM SM

COUNCI LMEMBER SUBI N: VELL, YOU RE GO NG TO BE LOCKED | NTO
SOMETHI NG, AND THEN WHATEVER HAPPENS AFTER THAT | S WHAT - -
THEN I T'S THE | NCREMENT THAT ARON S TALKI NG ABQUT, THAT
SHOULDN T EVEN MAKE IT UP THERE. IF IT'S GO NG TO BE AT THE
TRANSFER STATION, THEN I -- | WOULD SUGGEST YOU LOOK | NTO JUST
HAVI NG FOLK TAKE I T WHO ARE GO NG TO PRODUCE I T I N THE PRI VATE
MARKET. SEND I'T TO THE FOLKS | N DAGSBOROUGH. | T WOULD BE A

LI TTLE BIT MORE TRAFFI C FOR MRS. PRAI SNER ON HER WAY TO THE
BEACH ALL THE TI ME. OKAY.

ARON TROMBKA: SHOULD | CONTI NUE, MR PRESI DENT?

COUNCI L PRESI DENT PEREZ: YES, PLEASE.

ARON TROMBKA: WE' LL TRY TO GO THROUGH THI S - -

COUNCI L PRESI DENT PEREZ: I T'S A QUARTER AFTER THREE. WE ARE ON

THE FIRST OF 11 ITEMS TH S AFTERNOON. SO, | F WE COULD PROCEED
AS EXPEDI TI QUSLY AS PGSSI BLE THAT WOULD BE WONDERFUL.
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ARON TROMVBKA: ONE MORE | TEM THAT NEEDS TO BE EXPLAINED IN A
LITTLE BIT OF DETAIL, THAT'S ON THE BOITOM OF PAGE 19,
SUBCONTRACTOR WAGES. A COUPLE OF YEARS AGO THE COUNTY APPROVED
A LI VI NG WAGE FOR SUBCONTRACTORS THAT WORKED AT SOLI D WASTE
FACI LI TI ES. THE EXECUTI VE' S | NCLUDED THAT I N THE BUDGET THE
LAST COUPLE OF YEARS. THEY' RE NOW AT $11.15 PER-HOUR THE
COMWM TTEE HAD ASKED ABOUT HEALTH BENEFI TS AND THE COST TO
PROVI DE THOSE. THE COWM TTEE VOTED, BASED ON | NFORMVATI ON THAT
THEY HAD AT THAT TI Mg, TO I NCLUDE I N THE BUDGET $56, 000 TO
PROVI DE HEALTH AND DENTAL BENEFI TS TO THESE SUBCONTRACTOR
WORKERS AFTER DEPARTMENT VERY RAPI DLY SURVEYED THE WORKERS AND
FOUND THEI R | NTEREST AND THE PROPOSAL WOULD HAVE BEEN W TH A
20% CONTRI BUTI ON BY THE WORKERS. SI NCE THE T&E COW TTEE MET -
- AND TH' S WAS JUST A COUPLE OF DAYS AGO, LATE LAST WEEK, THE
DEPARTMENT' S RECEI VED NEW | NFORVATI ON. | HAVE HANDED QUT A
SUPPLEMENTAL SHEET TO COUNCI L MEMBERS. APPARENTLY THE
SUBCONTRACTOR | S | NDI CATI NG THAT THE COST MAY BE DI FFERENT
FROM WHAT WAS PROPOSED AND WHAT WOULD THE -- THE COW TTEE WAS
| NFORMED PREVI QUSLY. THE DEPARTMENT |'S STILL WORKI NG W TH THE
SUBCONTRACTOR TO WORK THI'S OQUT AND WHEN WE GET TO THE RATES

" LL SUGGEST SOVETHI NG TO PROBABLY -- TO ALLOW US TO MOVE
FORWARD WTH THI S. BUT JUST PLEASE BE | NFORMED THAT THE
NUMBERS MAY BE AS H GH AS $106, 000. AND AGAIN, THIS IS NO
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FAULT OF THE DEPARTMENT. | T WAS SUBCONTRACTOR WHO CHANGED THE
| NFORMATI ON THAT WAS PROVI DED TO THE COUNTY.

COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER HAS HER LI GHT ON.

COUNCI LMEMBER PRAI SNER: YEAH. THE ONLY CONCERN | HAVE | S NOT
WTH THE GOAL BUT WTH THE MESSAGE | T MAY SEND THAT THE COUNTY
WLL FILL I'N BEHI ND AND THAT A CONTRACTOR DOESN T -- VWHETHER

| TS GOVERNVENT OR OTHERW SE, DOESN T NEED TO LOOK AT I TS
COSTS, ET CETERA, IN A COVWREHENSI VE WAY | N PROVI DI NG BENEFI TS
TO EMPLOYEES | S A FUNCTI ON OF THAT AND WE HAVE SOME

EXPECTATI ONS. BUT BECAUSE MAYBE THI S IS THE SCLI D WASTE FUND

| T MGHT BE TREATED A LI TTLE DI FFERENTLY BUT WE -- | TH NK WE
CANNOT LEAVE THE | MPRESSI ON THAT WE W LL PROVI DE THE FUNDS.
AND, DEPENDI NG UPON THE SELECTI ONS OF BENEFI TS OR THE PEOPLE
THEY HRE WTH THE VARI ATI ON AND FAM LY- SI NGLE, ET CETERA,

THAT W WLL FILL IN TOTALLY -- OR THAT WE' RE GO NG TO FILL I N.

BECAUSE THI S FLUCTUATES FROM YEAR- TO- YEAR, DEPENDI NG ON THE
EMPLOYEE AND THE BENEFI TS THAT THOSE EMPLOYEES CHOOSE. AND I T
SEEM5 TO ME THAT WE ARE ALSO SENDI NG A MESSAGE THAT REQUI RES
THEM -- THAT DOESN T PUT THE ONUS AND RESPONSI BI LI TY ON THEM
TO LOOK AT TH' S FROM AN EMPLOYEE PERSPECTI VE AND FROM A
MANAGEMENT PERSPECTI VE. |' M NOT OPPOSED TO DO NG TH' S, |'M
JUST RAI SI NG A CONCERN ABOQUT THE MESSAGE I T SENDS FROM A
CONTRACTUAL RELATI ONSHI P | SSUE AND FROM AN EXPECTATI ON THAT
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1 WHATEVER I T COSTS, THE COUNTY WLL FILL INBEH ND. AND | DON T
2 TH NK THAT' S THE MESSAGE WE WANT TO SEND. THERE ARE A LOT OF
3 FOLKS WHO ARE CONTRACTORS WHO HAVE THAT REQUI REMENT. WE HEARD
4 FROM PROCUREMENT THI S MORNI NG THAT THEY ARE DO NG AN AUDI T, ET
5 CETERA, I N REVI EW NG COWLI ANCE W TH THE LI VING WAGE. | THI NK
6 COWPLI ANCE WTH THE LI VI NG WAGE | S WHERE WE SHOULD BE FOCUSED,
7 NOT ON SCLVI NG THE PROBLEMS AND THE | SSUES FOR PECPLE, SO
8
9 ARON TROVBKA: THE T&E COWM TTEE WAS SENSI Tl VE TO THAT | SSUE,
10 MRS. PRAI SNER, AND ASKED FOR THE DEPARTMENT, AS THI S WORKS OUT,
11 NOT ONLY TO d VE COST | NFORVATI ON BUT ALSO GET MORE
12 | NFORVATI ON ON BENEFI TS BEI NG OFFERED, CO- PAY, THI NGS LI KE
13 THAT AND THE COW TTEE' S GO NG TO LOCK AT HOW I T COVPARES. ALL
14 RICGHT. SO --
15
16 COUNCI LMEMBER PRAI SNER: | F | MAY COMMENT, THAT'S MY PROBLEM
17 BECAUSE THE MORE WE GET | NTO I N- DEPTH REVI EW OF WHAT EXACTLY
18 THE BENEFI TS MAY BE AND WHO S CHOOSI NG WHAT AND WHAT EMPLOYEE
19 YOU HAVE W TH WHAT SELECTI ON YOU HAVE AND THAT THE GOVERNVENT
20 1S GO NG TO COVER TH S COST, YOU HAVE NOT LAID OQUT WHAT IS A
21 LEVEL PLAYI NG FI ELD W TH THE REQUI REMENT FOR EVERYONE ELSE. SO,
22 THAT'S THE ONLY CONCERN. NOT WTH THE GOAL, WHICH I THINK IS
23 APPROPRIATE. BUT | DON T THINK WE SI T THERE NEGOTI ATI NG AND
24 MAKE -- AND CERTAINLY SHOULDN T BE ENTERI NG | NTO AN ASSUMPTI ON
25 THAT WLL COVER THE COST. SUPPOSE NEXT WEEK SOVEBCODY COMES | N
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W TH SEVEN CH LDREN AND WANTS A FAM LY PLAN AND THHS TIME IT' S
A SI NGLE | NDI VI DUAL. THAT'S GO NG TO CHANGE THE COST. AND |
DON' T THI NK THEY SHOULD LOOK TO THE COUNTY TO BE PI CKI NG UP
THAT.

ARON TROMBKA: ALL RI GHT. AND AGAI N, WHEN WE GET THE RATES

VWE' LL RESCLVE THI S | SSUE. LET'S TAKE THE NEXT TWO | SSUE
TOGETHER, THE TWO COLLECTI ON, REFUSE COLLECTI ON AND RECYCLI NG
COLLECTION, $5.1 M LLION FOR REFUSE CCLLECTI ON, OSTENSI BLY
UNCHANGED. T&E RECOMVENDS APPROVAL. RECYCLI NG COLLECTION IS
GO NG DOWN BY 16% BECAUSE WE' RE NOT' PURCHASI NG THE M XED PAPER
CARTS THI'S YEAR SO I T WAS ARTI FI Cl ALLY H GH LAST YEAR T&E
COMWM TTEE RECOMMENDS APPROVAL OF THAT ONE. THE VACUUM LEAF
COLLECTI ON PROGRAM | SN' T | MPLEMENTED BY THE DI VI SION OF SOLI D
WASTE. |IT'S ELSEVWHERE IN D.P.WT. BUT I T'S FUNDED THROUGH THE
SOLI D WASTE SYSTEM EXECUTI VE'S RECOMVENDI NG A $4.7 M LLI ON
BUDGET FOR THAT. AGAIN, TH S JUST SERVES THE LOWER PART OF THE
COUNTY, SINGE-FAM LY AND MULTI-FAM LY HOMES. YOU LL SEE THE
RATES ON PAGE 22, $74.28 FOR SI NGLE- FAM LY HOUSEHOLDS. THIS IS
UP A BIT FROM LAST YEAR MOST OF IT HAS TO DO WTH THE
REALLOCATI ON OF COSTS. Ms. PRAI SNER, YOU VE ASKED ABOUT
DEPARTMENTS USE G |.S. HERE'S AN EXAMPLE. THEY USED G | . S.
TECHNOLOGY TO LOOK AT TREE COVER TO FI GURE QUT WHERE THE
LEAVES ARE AND READJUSTED THEI R FORMULA BASED ON THAT. AGAI N,
THE RATE SCHEDULE W LL BE DI SCUSSED SHORTLY BUT THE T&E
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1 COW TTEE | S RECOMVENDI NG APPROVAL OF THAT BUDGET AS
2 RECOMMVENDED BY THE EXECUTI VE.
3
4 COUNCI L PRESI DENT PEREZ: DI D YOU WANT TO ASK -- SHE HAD ONE
5 MORE QUESTI ON.
6
7  COUNCI LMEMBER PRAI SNER: | JUST HAD TWO COMMENTS. ONE IS A
8 QUESTION, FIRST OF ALL, ON THE BI GGER BAGS, THE BI GGER CART
9 BINS. FOLKS HAD THAT OPTION OF RETURNING IT IF THEY DIDN' T
10 WANT I T? | JUST WONDERED | F YOU HAD ANY SENSE OF RETURN. SI NCE
11 | HEARD SI GNI FI CANT COVPLAI NTS I N THE BEGA NNI NG ABOUT THE FACT
12 IT WOULD SIT IN THE STREET. MOST OF My UNSCI ENTI FIC REVIEWI S
13 THAT THE BI NS HAVE BEEN MOVED BACK AND FOLKS AREN T -- YQU
14 KNOW THE FEARS THAT WERE GENERATED | NI TI ALLY SEEM TO HAVE
15 ABATED. ALTHOUGH |'M SURE AFTER | MAKE THI S COMVENT PUBLI CLY
16 OVER TELEVI SION, My E- MAILS AND PHONE CALLS W LL | NCREASE
17 SI GNI FI CANTLY AND |'LL PASS THOSE PROBLEMS ON TO YOU ALL. BUT
18 MY QUESTION IS, HAVE FOLKS RETURNED THEM?
19
20 MR VAGAMAN: DAVE WAGAMAN, SOLI D WASTE. WE' RE GETTI NG ABOUT A
21 5% RETURN RATE. WE HAVE ABOUT 120, 000 CARTS QUT THERE RI GHT
22 NOW AND WE' RE ACTUALLY GETTI NG SOVE PECPLE THAT RETURNED THEM
23 A FEWWVEEKS LATER CALLI NG US BACK AND WANTI NG THEM BACK. NOT A
24 HUGE NUMBER BUT WE' RE GETTI NG SOVE PEOCPLE - -
25
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COUNCI L PRESI DENT PEREZ: YOU RE MAKI NG THEM COM NG OVER AND
Pl CK THEM UP, RI GHT

MR WAGAMAN: YES. SO WE' RE DO NG A LI TTLE BIT OF SHUFFLI NG
THEM ARCUND THE COUNTY AFTER WE DELI VER THEM

COUNCI LMEMBER PRAI SNER: WHI LE WE' RE TALKI NG ABOUT LEAF

VACUUM NG, AN | NTEREST OF M NE OBVI QUSLY BECAUSE WE' VE TALKED
ABOQUT THE OPTION OF OPTING I N AS WELL AS OPTI NG QUT | SSUES.
BUT | THINK I T'S | MPORTANT, AGAIN, TO LET FOLKS KNOW THAT THE
GENERAL TAXPAYER |'S NOT PAYI NG FOR LEAF VACUUM NG FOR SOVEONE
ELSE, THAT IT IS ONLY THOSE AREAS WHERE THERE | S LEAF

VACUUM NG IS THERE A LINE | TEM ON THEI R BI LL THAT | NCORPORATES
TH'S. AND EVEN WTH A SI GNI FI CANT | NCREASE | KNOW THAT THIS | S
A VERY POPULAR PROGRAM THE OTHER PO NT | WOULD MAKE | S,
ALTHOUGH | T SAYS DOMN COUNTY, | TH NK I WOULD CHARACTERIZE | T
AS VERY DOMN COUNTY, WHICH IS THE OLD SUBURBAN DI STRI CT.

THERE' S A LOT OF SUBURBI A THAT AS GROMN UP AND A LOT OF TREES
THAT ARE LI VING BOND-ELIG BLE OR NOT, BEYOND A TEN- TO 15-
YEAR PERI OD, VWHERE FOLKS WOULD LOVE THE OPTI ON OF RAKI NG
LEAVES TO THE CURB AND NOT HAVI NG TO GO THROUGH WHATEVER
PROCESS. SO | JUST LI KE TO MAKE THAT COMVENT. AND FOLKS, IF
THEY CAN CGET TOGETHER A COVMUNI TY, DO HAVE THAT OPTI ON NOW AS
| RECALL, BUT IT IS AN ADDI TI ONAL FEE AND THERE HAS TO BE A
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SI GNI FI CANT THRESHOLD NUMBER AND | T HAS TO BE CONTI GUOUS, AS |
RECALL, W TH THE AREAS WHERE THERE IS, SOMVE OR CLCSE TO I T.

SPEAKER: ALL THAT IS CORRECT.

COUNCI LMEMBER PRAI SNER: OKAY. THANKS.

ARON TROMBKA: OKAY. THE LAST COLLECTI ON PROGRAM | S THE
HOUSEHOLD WASTE COLLECTI ON, HAZARDOUS WASTE COLLECTI ON PROGRAM
TH'S IS THE FI RST YEAR THAT I T'S BEEN A PERVANENT ONGO NG
PROGRAM W TH REGULAR HOURS EACH WEEK. THE EXECUTI VE' S
RECOMVENDI NG A BUDGET JUST UNDER A M LLI ON DOLLARS, ALMOST NO
CHANGE FROM THE CURRENT YEAR. AND T&E RECOMMENDS APPROVAL AS
PROPOSED BY EXECUTI VE. OKAY. SO VW CAN NOW SUMVARI ZE | T ALL
WTH THE SOLI D WASTE CHARGES. AND WE HAVE THE SCHEDULE ON PAGE
24 OF THE DI FFERENT RATES. AND | HAVE I N MY NOTES, MRS

PRAI SNER, YOU HAD A QUESTI ON ON PAGE 247

COUNCI LMEMBER PRAI SNER: |' M LOCKI NG AT A VERY DRAMATI C 30%

| NCREASE | N THE BASE SYSTEM BENEFI T CHARGE COST. AND | GUESS
THAT' S PART OF WHAT WE' VE JUST DI SCUSSED ALL THE WAY THROUGH
BUT, OR AT LEAST PARTS OF IT. IT'S CERTAINLY NOT LEAF
VACUUM NG WH CH GOES UP 9% ALMOST 10% DI SPCSAL CHARGE
DECREASES BUT | GUESS THAT M GHT BE ADJUSTED DEPENDI NG UPON
WHAT HAPPENS W TH THE OTHER | SSUE WE JUST DI SCUSSED. BUT CAN
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YOQU -- AND THE | NCREMENTAL SYSTEMS BENEFI T CHARGE DECREASES - -
BUT THAT' S A DRANMATI C | NCREASE, 30% | NCREASE, ON THE BASE
SYSTEM BENEFI T CHARGE. AND | THI NK WE NEED TO -- THE MULTI -
FAM LY ONE GCES UP AS WELL. THE DOLLAR AMOUNT IS LESS OF A
DOLLAR AMOUNT BUT THE MULTI - SYSTEM -- THE MJULTI - FAM LY ONE
GOES UP AS VEELL, A SI GNI FI CANT PERCENTACE. 75% SO I'D LIKE TO
JUST HAVE YQU HI GHLI GHT WHAT THAT CONSTI TUTES, WHY THAT CHARGE
'S THAT MJUCH HI GHER.

ARON TROMBKA: |'M GO NG TO ASK THE DEPARTMENT TO ANSWER THAT.

I JUST WANT TO REM ND COUNCI LMEMBERS THAT WHAT THE RATEPAYER
SEE IS WHAT | ' VE CONSCLI DATED, WHERE | T SAYS TOTAL CHARGES
HOUSEHOLD RECEI VI NG. AND SO THOSE -- ALL THE PUTS AND TAKES,
THE NET EFFECT |S BETWEEN, FOR A SINGLE FAM LY, BETWEEN 3.5
AND 5. 2% AND SO | NCREASES | N ONE ARE OFFSET BY SOVE DECREASES
I N ANOTHER. BUT FOR SPECI FIC LINE ITEM5, |'LL TURNIT OVER TO
Bl LL DAVI DSON.

COUNCI LMEMBER PRAI SNER: VELL, |IF I CAN JUST ADD. | NCREASES OR
DECREASES | N DI FFERENT PI ECES SHOULD BE A FUNCTI ON OF THE COST
OF THAT SECTION, NOT TO KIND OF LEVEL OFF THE I NCREASE. SO I T
REALLY SHOULD BE ONE OF JUSTI FI CATI ON FOR EACH OF THEM SO, | F

LEAF VACUUM NG GCES UP 9. 6% NOTI' EVERYBODY SEES LEAF VACUUM NG

BUT THE COST OF VACUUM NG LEAVES, YOQU CAN SHOW THAT. IT' S
PRETTY QUANTI FI ABLE AND PRETTY EASY TO DEMONSTRATE. THE
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DI FFERENCES AMONG DI SPOSAL CHARGE REFUGE COLLECTI ON BASE
SYSTEM ET CETERA, ARE HARDER, | THI NK, TO SHOWN AND HELPFUL I T
WOULD BE.

MR, DAVI DSON: BI LL DAVI DSON, YOUR BUSI NESS MANAGER FOR YOUR
ENTERPRI SE FUNDS. THE HARDER BUT NOT TOO HARD TO EXPLAI N. THE
COUNTY BASE SYSTEM COSTS ARE THOSE SOLI D WASTE COSTS THAT ARE
NOT COVERED BY A SPECI AL FEE SUCH AS LEAF VACUUM NG, REFUSE
COLLECTI ON OR THE | NCREMENTAL COSTS. | NCREMENTAL CHARGES COVER
| NCREMENTAL SERVI CES, SERVI CES THAT ARE | NCREMENTAL TO BASE
SERVI CES. SO, |F YOU NEED $100 M LLI ON FOR THE WHOLE FUND,
TAKE OFF THE THI NGS THAT ARE COVERED BY OTHER FEES AND THEI R
REVENUES, YOU ARE LEFT WTH A NUT, WHICH | S THE BASE SYSTEM
COST. SO, THE BASES AND COSTS ARE THEN OFF- SET BY REVENUES AND
FORECASTED REVENUES AND THEN WHAT' S LEFT |I'S DI STRI BUTED AMONG
THE SECTORS | N ACCORDANCE W TH THEI R PROPORTI ONAL SHARE OF
WASTE GENERATION. THAT'S THE WAY I T IS DONE. SO IT'S A PRETTY
STRAI GHTFORWARD CALCULATI ON. THE BI G DI FFERENCES ARE THREE,
BETWEEN FYO5 AND FY06. I N FYO5 WE PRQIECTED AND | NCLUDED | N
THE BUDGET, AND AGAIN THE BUDGET | S DRI VEN BY ASSUMPTI ONS, WE
| NCLUDED | N THE BUDGET ENOUGH FUNDI NG | N THE BASE SYSTEMs FOR
RESOURCE RECOVERY FACI LI TY AND TRANSFER STATI ON AND
TRANSPORTI NG ASH, ET CETERA, THE BASI C DI SPOSAL SYSTEM WE

| NCLUDED ENOUGH TO HANDLE $180, 000 TONS OF PROCESSABLE WASTE
AND | T''S A SUBSTANTI AL ASSUMPTI ON ABOUT NON- PROCESSABLES AS
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VELL. SO THAT WAS FY05, 180,000 TONS. FY06 WE' RE FORECASTI NG
FOR BUDGET PURPOSES ONLY, 645,000 TONS OF PROCESSABLE WASTE.
THAT' S A BI G DI FFERENCE. AND THE OFFSETTI NG REVENUE | S AN

| MPORTANT EFFECT. OUR | NCREMENTAL COSTS FOR PROCESSI NG WASTE
AT THE RESOURCE RECOVERY FACI LI TY ARE SUBSTANTI ALLY LESS THAN
THE REVENUES YOU GET FROM THE TI PPI NG FEE. SO WHEN WE FORECAST
A LESSER AMOUNT, | NCLUDED I N OUR BUDGET, A LESSER AMOUNT FOR
BASE SYSTEM COST, THERE' A MJCH LESS OFFSETTI NG REVENUES,
BECAUSE THE TI PPI NG FEES THAT W WERE GO NG TO CET, $52 A TON,
VERE MJCH MORE THAN WE NEEDED TO HANDLE THOSE TONS. AND LASTLY,
THE OFFSET IS THE -- TH S OPEN-TOP ROLL- OFF BOX FEE, WH CH
LAST YEAR CAME | NTO EFFECT. WE ARE NOT EXPECTI NG REVENUE FROM
THAT FOR FYO -- | THINK | T WOULD BE | LL- ADVI SED TO PRQJECT
REVENUE FROM THAT FEE FOR NEXT YEAR SO, THOSE HAVE -- THOSE
OFFSETTI NG EFFECTS RESULT | N EXACTLY THE SAME CALCULATI ON AS
PRI OR YEARS. THE BASE SYSTEM COST FOR EACH SECTOR I S

DI STRI BUTED ACCORDI NG TO EACH SECTOR, ACCORDI NG TO EACH
SECTOR S WASTE GENERATI ON RATE AND THEN OFFSET BY REVENUES WE
EXPECT FROM THOSE SECTORS. SO THOSE ARE THREE MAJOR EFFECTS.
AND I T'' S STRAI GHTFORWARD.

COUNCI LMEMBER PRAI SNER: LET ME JUST ONE MORE QUESTION. | DON T
WANT TO PROLONG THI'S TOO LONG BUT | DO THI NK THERE HAS I N THE
PAST BEEN LATI TUDE OR SHI FTI NG FROM ONE SEGVENT TO ANOTHER

FROM A STANDPO NT OF MULTI-FAM LY OR SI NGLE FAM LY, AS WE JUST
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DI SCUSSED, ASSUMPTI ONS OF RECYCLI NG ASSUMPTI ONS OF LEAF
VACUUM NG THOSE HAVE AM EFFECT ON A COVPONENT, WHATEVER THAT
M GHT BE. AND SO VWHI LE | UNDERSTAND VWHAT YOU RE SAYI NG |

THI NK THERE HAVE BEEN OCCASI ONS, MAYBE NARROW WE JUST

DI SCUSSED ONE, WHERE FOLKS HAVE TALKED ABOUT THE DI STRI BUTI ON
W TH N THE COVPONENTS AND WHETHER I'T'' S MJULTI - FAM LY, SI NG-E-
FAM LY OR WTH N THOSE ELEMENTS. THI S IS ALL GO NG TO SHOW UP
FOR FOLKS ON THEI R PROPERTY TAX BILL. IT'S GO NG TO SHOWN UP AS
A FEE THAT IS DRANVATI CALLY MORE -- OR COULD BE DRANATI CALLY
MORE THAN VWHAT THEY THOUGHT I T WAS GO NG TO BE. SO |' M JUST
MAKI NG THAT PO NT, THAT I THI NK THERE | S A CONCERN | F THESE
NUMBERS CONTI NUE TO ESCALATE AS MUCH AS THEY ARE SHOW NG

MR WAGAMAN: | WANT TO PO NT QUT THAT THE -- WE DECOMPCSE | T
ON THE WEBSI TE. UNFORTUNATELY THERE IS ONE LINE, AS YQU

PO NTED OUT VERY ACCURATELY, |IT'S ONLY ONE LINE ON THE SCLI D
WASTE SO | T COULD BE FI VE DI FFERENT CHARGES ADDI NG UP ON ONE
LI NE. BUT WE DO HAVE MORE AND MORE PECPLE HI TTI NG OUR -- WE
WATCH THE WEBSI TE. MORE AND MORE PEOPLE HI T AND THEY SPEND
MORE TI ME. SO WE' RE SEEI NG PEOPLE LOCKI NG AT -- THAT' S WHERE
WE DECOWPOSE I T I N THE FI VE POSSI BLE CHARGES AND WE EXPLAI'N
HOW THE CHARGES ARE CONSTRUCTED AS WELL. | M GHT ADD THAT WE
| NCLUDE -- THERE IS A CHART THAT SHOANS THE ACTUAL CHARGES.
WE' RE NOT' THAT -- I N TERV5 OF BASE AND | NCREMENTAL CHARGES,
WE' RE NOT' EVEN BACK UP TO WHERE WE WERE BACK I N 1997. SQ,
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VE' VE BEEN HOLDI NG A LI NE AS FAR AS CHARGES. WE HAVEN T GONE
UP. WHERE WE' VE GONE UP IS IN THE --

COUNCI LMEMBER PRAI SNER: VELL, WH LE | APPRECI ATE THAT, THE
FACT | S THAT FOLKS ARE CETTI NG ONE Bl LL, BOTTOM LI NE, AND
BECAUSE OF A VARI ETY OF | SSUES, WHETHER | T' S ASSESSMENTS OR
FEES GO NG UP BECAUSE THE COST OF THAT SERVI CE HAS GONE UP,
THE BILL | S LARGER

ARON TROMBKA: OKAY, | WANT TO GET TO THE DECI SI ON | TEMS RI GHT
NOW THE THREE EASI EST ONES ARE IN 26 AND 27. COWM TTEE' S
RECOMVENDI NG APPROVAL OF THE TI P FEES FOR THE RECYCLI NG TI P
FEE, THE REFUSE COLLECTI ON AND THE LEAF COLLECTI ON FEES. T&E
RECOMVENDS APPROVAL OF THOSE AS OPPOSED BY THE EXECUTI VE. THE
NEXT DECI SI ON, NOWWOULD BE THE TI ME, HAVI NG GONE THROUGH
EVERYTH NG FOR THE FULL COUNCI L TO MAKE THE DECI SI ON ON THE
TIP FEE FOR REFUSE. AGAI N, THE CURRENT RATE IS $52 PER TON.
THE EXECUTI VE RECOMMENDS $52 PER TON AND THE T&E COWM TTEE, A
MAJORI TY RECOMVENDED THE EXACT, $52 PER TON AS THE EXECUTI VE
HAD RECOMVENDED.

COUNCI L PRESI DENT PEREZ: MR, KNAPP?

COUNCI LMEMBER KNAPP: | GUESS | WOULD JUST BE CURI QUS AS TO HOW
THE COW TTEE HAD REACHED THAT CONCLUSI ON. | DON T HAVE STRONG
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FEELI NGS BUT | T WOULD BE WORTHWHI LE TO UNDERSTAND KI ND OF THE
THOUGHT.

COUNCI L PRESI DENT PEREZ: | MEAN, WE HAD A LONG DI SCUSSI ON
ABOQUT THI S AND WE DI SCUSSED WHETHER TO RAI SE THE TI P FEE. FOR
ME, AGAIN, THE TWO THI NGS THAT | HAVE FOUND PERSUASI VE | N THE
END WERE THE FACT THAT THEI R ESTI MATES BU LD I N A FAI RLY

SI GNI FI CANT CUSHI ON. SO THE 645 | S A WORST- CASE SCENARI O
ROUGHLY 25, 000 ABOVE WHAT THEY' RE EXPECTI NG AND THEN SECONDLY,
THE FACILITY I N CLARKSBURG WH CH THEY ANTI Cl PATE BEI NG OPEN
TO PRI VATE HAULERS I N THE NEAR FUTURE, |S ANOTHER FACTOR THAT
WLL BRING I T DOMN. SO I WLL BE THE FIRST -- WELL, ACTUALLY
ARON | S THE FIRST. SO | WLL BE THE SECOND TO ACKNOALEDGE THAT
| TS CERTAINLY AN ART AS OPPOSED TO A SCI ENCE.

ARON TROMBKA: WE HAVE TWO ARTS, ACTUALLY.

COUNCI L PRESI DENT PEREZ: THAT WAS -- YES. [ LAUGHTER ]

COUNCI L PRESI DENT PEREZ: THAT WAS THE LOG C. AND WE DI D

DI SCUSS | T AT SOVE LENGTH. THAT WAS THE RECOVMENDATI ON OF THE
COUNTY EXECUTI VE AND, IN THE END, WE AGREED. ALTHOUGH I T
CERTAI NLY CONSUMED A FAIR AMOUNT OF TIME. | DON T KNOWIF MY
COLLEAGUES ON THE COWM TTEE WANT TO ADD ADDI TI ONAL - -
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ARON TROMBKA: SO | WLL ASSUME THAT THE COUNCI L IS GO NG ALONG
WTH THE T&E COW TTEE RECOMVENDATI ON. THE LAST DECI SI ON THEN,
HAS TO DO W TH THE CHANGES | N THE SYSTEM BENEFI T CHARGES AND
THE OTHER CHARGES BASED ON THE T&E RECOVMENDATI ONS. AND HERE
VW' RE AT A LITTLE BIT OF A DI SADVANTAGE BECAUSE, AS I

MENTI ONED BEFORE, THAT | NFORMATI ON CHANGED AFTER THE T&E

COMWM TTEE COWPLETED I TS WORK. SO I F YOU LOOK AT THE BOTTOM OF
PAGE 25 THAT WAS THE -- THE EFFECT AS WE KNEW OF TWO DAYS AGO.
VHAT |' VE HANDED OQUT IS THE NEW RATE SCHEDULE. |F YOU WOULD
BUDGET -- OR ASSUME FOR RATE- SETTI NG PURPOSES, $106, 000. AND
VWHAT STAFF' S RECOVMENDI NG | S THAT I N ORDER TO MAKE ROOM FOR
TH'S, SHOULD | T BE NEEDED, THAT YOU APPROVE THE CHARGES ON - -
THAT CONSCLI DATE THE HEALTH COST, BENEFI T COST BUT ALSO
CONSCLI DATE THE ELI M NATI ON OF FUNDI NG FOR RECYCLI NG CALENDAR
ON THE BOX THAT' S I N THE HANDOUT. | WOULD ALSO SUGGEST THAT IN
ORDER TO G VE THE DEPARTMENT AS MJUCH LEVERAGE AS POSSI BLE,
THAT WE KEEP THE BUDGET LEVEL AT WHERE I T WAS ON LEAVI NG T&E.
SO WE WOULD RAI SE THE RATES FOR THI'S, | F NECESSARY, BUT NOT
ADJUST THE BUDGET ABOVE THE $56, 000 THAT T&E HAD RECOMVENDED.
AND | THI NK THAT ALLOAS US TO ACH EVE BOTH OUR FI SCAL AND COUR
PCLI CY GOALS.

COUNCI L PRESI DENT PEREZ: NO LI GHTS.

ARON TROVBKA: WE ARE DONE.
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COUNCI L PRESI DENT PEREZ: OKAY. THANK YOU FOR YOUR HARD WORK,
AS ALVWAYS. THANK YOU TO OUR FRI ENDS AT THE -- THE ARTS AND
OTHERS WHO DO SUCH FI NE WORK. AND THANK YOU FOR YOUR
PRESENTATI ON. LET"S TURN TO THE FLEET MANAGEMENT MOTOR POOL
FUND CONTRI BUTI ON, N.D.A. TURN IT OVER TO Ms. FLOREEN.

COUNCI LMEMBER FLOREEN: G VE EVERYBODY A M NUTE TO SETTLE I N

COUNCI L PRESI DENT PEREZ: AND, RI GHT PEOPLE CAN | DENTI FY
THEMSELVES AS WE BEG N SO THAT OUR CAPTI ONERS W LL KNOW WHO
EVERYBODY | S.

COUNCI LMEMBER FLOREEN: VELL, YOU KNOW MR PRESI DENT, WE ARE
RUNNI NG A COUPLE HOURS LATE. MAYBE THE COUNCI L WOULD JUST LI KE
TO APPROVE THE D. P. WT. BUDGETS AND WE COULD - -

COUNCI L PRESI DENT PEREZ: EN MASSE. RI GHT. [LAUGHTER]

COUNCI LMEMBER FLOREEN: WE HAVE A NUMBER OF AGENDA | TEMS,
DEFERRAL FROM THI'S MORNI NG, 9, 10, 11, 12 AND -- LET' S SEE,
AND 18. | WANTED TO JUST MAKE A COUPLE COMMENTS ABOQUT THE
D.P.WT. BUDGETS ALTOGETHER BEFORE WE CGET | NTO THE DETAI LS
BECAUSE THEY ARE DI STI NCT BUT THEY ALSO ARE RELATED. THIS IS
NOT UNLI KE THE PARK AND PLANNI NG COWM SSI ON. V\E TOOK THEM
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THROUGH A LOT OF REALLY VERY | NTENSE SCRUTI NY. AND ON THE
OPERATI NG BUDGET SIDE, FROM -- WE -- | N THE GENERAL FUND THE
COM TTEE RECOMMENDATI ON IS FOR FACI LI TIES, AN 11. 7% | NCREASE
OVER LAST YEAR' S. THAT' S A $2.495 M LLI ON | NCREASE. AND THAT' S
PRI MARI LY GO NG TO THE | SSUE OF MAI NTENANCE. ON THE
TRANSPORTATI ON SI DE THE COW TTEE RECOMVENDS A $6 M LLI ON

| NCREASE, WHICH IS A $2. 153 M LLI ON | NCREASE. MASS TRANSI T,
THE COVMM TTEE RECOMMENDS AN 8. 1% | NCREASE. THAT' S A $7.2

M LLI ON | NCREASE OVER ' 05. AND I N FLEET MANAGEMENT, IT
RECOVMENDS A 5. 9% | NCREASE, OR $2.480 M LLI ON | NCREASE OVER

' 05. WE HAVE EXCLUDED THE PARKI NG AND SOLI D WASTE OPERATI ONS
BECAUSE THEY' RE SEPARATE FUNDS. BUT, I N TOTAL, WHAT THE D. P. W
-- WHAT THE T&E COWM TTEE RECOMMENDS FOR THESE FUNDS ADDS UP
TO A $213 M LLI ON | NCREASE OVER ' 05. A $213 M LLI ON BUDCET,
VHICH IS $14 M LLION OVER ' 05 FOR 7.2% | NCREASE. WE CUT ABOUT
$2.5 MLLION I N VARI QUS AREAS. AND WE' LL GO THROUGH THE
DETAILS INABIT. ON-- SINCE I'M DA NG A SUMARY |'LL JUST
SAY, ANTI Cl PATI NG SOVE LATER DI SCUSSI ON, ON THE C.|.P. Sl DE,
WE ACKNOW.EDGE THERE' S ABOUT $6.5 M LLI ON I N NATURAL DELAY OF
TRANSPORTATI ON PROJECTS. THERE ARE FOUR PRQJIECTS THAT -- FOR
VWH CH SOME FUNDI NG | S GO NG TO BE DELAYED W THOUT AN | MPACT,
AT LEAST SO FAR ON THE COWVPLETI ON YEAR. THAT | NCLUDES THE
BROCOKEVI LLE FACI LI TY, SILVER SPRI NG TRANSI T FACI LI TY, MONTROSE
PARKWAY, AND TRAVI LLA ROAD. TWO PRQIECTS HAVE SOVE DELAY THAT
DCES AFFECT THEI R DATE BUT THERE ARE GOOD PCOLI CY REASONS FOR
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THEM ONE IS THE SI LVER SPRI NG GREEN TRAIL, THE OTHER IS THE
E.MOC FACLITY, ABOUT WH CH | KNOW THE DEPARTMENT IS NOT
HAPPY. WE ALSO RECOMVENDED A CUT I N SCOPE ON THE RI DE- ON FLEET
EXPANSI ON. WE ADDED, THOUGH, FUNDI NG FOR THE SHADY GROVE BI KE
PATH, FACI LI TY PLANNI NG, CENTRAL AVENUE. MR ANDREWS | S

| NTERESTED | N THAT, | KNOW GUARDRAI LS, RESURFACI NG ON PRI MARY
ARTERI AL ROADS, SI DEWALKS, STREET TREES AND STREET LI GHTI NG
SO, OVERALL, VWHAT WE TRIED TO DO IN TH S BUDGET | S RECOGNI ZE
THE NEED FOR SOVE FI SCAL CAUTI ON BUT AT THE SAME TI ME,

PRI ORI TI ZE COVMUNI TY MAI NTENANCE KI NDS OF | SSUES, AS VELL AS
MOVE US FORWARD TO THE EXTENT FEASI BLE I N A VARI ETY OF GENERAL
FUND AREAS. SO WTH THAT, THE FIRST I TEM IS AGENDA 10 ON FLEET
MANAGEMENT. AND FOLKS, YOQU D LI KE TO | DENTI FY YOURSELVES FOR
THE RECORD.

M5. SUBADAN. SHARON SUBADAN.

COUNCI LMEMBER FLOREEN: MR, HOLMES, ART.

MR HOLMES: ART HOLMES.

MR MJ ER BRUCE MJ ER

COUNCI LMEMBER FLOREEN: AND ART, DI D YOU WANT TO MAKE ANY
OVERALL COWMMENTS ABOUT WHAT WE' VE BEEN DO NG TCDAY?
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MR HOLMES: ARE WE EVER LONG AFTERNOON. | WOULD LI KE TO HAVE
SOME TI ME AT LATER ELEMENT HERE THAT WE' RE GO NG TO TALK ABQOUT,
SO.

COUNCI LMEMBER FLOREEN: SURE, SURE. OKAY. THE FIRST | TEM THEN,
'S THE FLEET MANAGEMENT PROGRAM BASI CALLY, WHAT THE COW TTEE
RECOMVENDED | S ADDI NG NEW -- THE MAI N | SSUE HERE HAD TO DO
WTH THE C.N. G FAST-BU LD PROPERTY | N SHADY GROVE. AND

BAS|I CALLY THE COW TTEE' S RECOMVENDATI ON WAS TO FUND BASI CALLY
A BACKUP SI TE TO SERVI CE THE SMALLER VEHI CLES. THAT | S BECAUSE
PRI VATE USERS PAY PART OF THE EXPENSES W TH THE NEEDED

EQUI PMENT REPLACEMENT, THE RECOVMENDATI ON OF THE COW TTEE WAS
TO ASSESS A FEE TO THOSE OTHER USERS TO BALANCE OFF -- UP THE
COST. THAT'S ON PAGE SEVEN OF THE REPORT. TOM YOU LL HAVE TO
LET ME KNOW | F FOLKS HAVE ANY QUESTI ONS.

COUNCI L PRESI DENT PEREZ: RI GHT. NO LI GHTS AT THE MOVENT.

COUNCI LMEMBER FLOREEN: AND THEN THE OTHER DECI SI ON, VWH CH WAS
NOT AN EASY ONE, BUT G VEN OUR OBJECTI VE OF TRYI NG TO FI ND
SOMVE FI SCAL CONTROLS HERE, WE RECOVMENDED REDUCI NG THE VEH CLE
REPLACEMENT FUND BY $434, 850. THAT TRANSLATES | NTO CHARGE-
BACKS TO USI NG DEPARTMENTS FOR REPLACEMENT OF VEH CLES,

MAI NTENANCE AND OTHER COSTS THAT WOULD AFFECT THE CAPI TAL
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QUTLAY. WE DI D NOTI' DETERM NE -- PROVI DE A STRUCTURE FOR
ALLCCATI NG THI' S REDUCTI ON. WE LEFT I'T TO THE DEPARTMENT.

COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER HAS HER LI GHT ON.

COUNCI LMEMBER FLOREEN: SURE.

COUNCI LMEMBER PRAI SNER: VELL, | WANT TO RELATE THI' S TO THE

M F. P. DI SCUSSI ON EVERY JANUARY OR SO ON TAKE- HOMVE VEHI CLES
AND ON MOTOR POOL VEH CLES AND THE NUMBER, ET CETERA. | T SEEMS
TO ME THAT THE COW TTEE' S RECOMVENDATI ONS -- WELL, | HAD TWO
QUESTIONS. ONE, I'M NOT -- | SUPPCRT THE COW TTEE' S
RECOMVENDATI ON AND | THI NK, THOUGH, THAT THERE ARE Bl GGER

| SSUES AND | WOULD I NVITE THE T&E COWM TTEE PERHAPS FOR OUR
NEXT DI SCUSSI ON TO SHAPE THI S AS HOW MANY MOTCOR POOL VEHI CLES
WE HAVE AND HOW MANY TAKE- HOVE VEHI CLES WE ENCOURAGE AND HOW
MUCH OF RElI MBURSEMENT TO EMPLOYEES WHEN THEY USE THEI R OAN CAR
| SSUES AND WHETHER WE HAVE -- WE SHOULD REEXAM NE ALL OF THE
PCLI CI ES, | NCLUDI NG WHO GETS A FREE RIDE AS FAR AS A TAKE- HOVE
VEHI CLE | SSUE AND THEN SUPPCSED TO PAY BACK I N A TAX BENEFI T
VERSUS PAYI NG US FOR THE TAKE- HOME VEHI CLE. AND | THI NK THOSE
| SSUES NEED TO BE EXAM NED AGAIN I N THE LONG RUN. THE OTHER

| SSUE IS THE MAI NTENANCE RESPONSI Bl LI TY AND DAMAGED VEHI CLE

| SSUE, WH CH WE' VE HAD. | THANK SHARON FOR HER I NPUT | N QUR
CONVERSATI ONS UNDER THE RI SK MANAGEMENT | SSUE. WE FOCUSED
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MOSTLY ON PUBLI C SAFETY, P.P.V.S AND THE NUMBERS THERE. BUT I
TH NK THE WHOLE | SSUE OF HOW MANY VEHI CLES WE HAVE, THE

PCLI CI ES UNDER WHI CH WE OPERATE THEM HOW MANY MOTOR -- VWHO S
MAKI NG THE JUDGVENTS ABOUT MOTOR POOL VEHI CLES OR VEH CLES
ASSI GNED TO | NDI VI DUAL DEPARTMENTS, WHETHER THEY' RE TAKE- HOVE
OR OTHERW SE, ARE COMPREHENS| VE | SSUES THAT | THI NK WOULD
BENEFI T FROM AN EXAM NATI ON. AND IN THE | NTERI M TAKI NG WHAT
THE T&E COW TTEE SUGGESTS. AND | REALIZE THAT'S ONLY ONE
COMPONENT OF THE VEH CLES WE' RE TALKI NG ABOUT BUT SOVE OF THE
VEHI CLES | HAVE SEEN BEI NG TAKEN HOVE NOW ARE NOT NECESSARI LY
SEDANS. SO I THINK THIS IS A COWREHENSI VE | SSUE. | WOULD

I NVI TE FOLKS TO HELP US SHAPE THAT DI SCUSSI ON NEXT JANUARY.
AND |I'T GOES BEYOND THE COUNTY GOVERNMENT TO OTHER AGENCI ES AS
VELL.

COUNCI L PRESI DENT PEREZ: OKAY.

COUNCI LMEMBER FLOREEN: LET ME JUST SAY THAT WE OTHERW SE

AGREED W TH THE PROPOSED BUDGET FROM FLEET MANAGEMENT. SHARON,

DD YOU WANT TO SAY ANYTHI NG ABOUT ANY OF THI S? NO? YOU RE

JUST AS HAPPY AS A CLAM SONYA, DI D VVE LEAVE ANYTHI NG QUT?

SONYA: NO, YQU GOT |IT ALL.

COUNCI LMEMBER FLOREEN: COKAY.
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COUNCI LMEMBER PRAI SNER: | HAVE A QUESTI ON ABQUT WHERE DO WE

GET I NTO THE DI SCUSSI ON OF KIND OF VEH CLES PURCHASED, C. N. G

ET CETERA QUESTI ON, LATER?

COUNCI LMEMBER FLOREEN: THAT' S LATER

COUNCI LMEMBER PRAI SNER: LATER, OKAY.

COUNCI LMEMBER FLOREEN: WELL, THERE WAS A FACI LI TI ES | SSUE, AS
| MENTI ONED, MRS. PRAI SNER

COUNCI LMEMBER PRAI SNER: | AGREE W TH THAT.

COUNCI LMEMBER FLOREEN: OKAY. ALL RI GHT.

COUNCI L PRESI DENT PEREZ: WELL, | TH NK THAT TAKES CARE OF --

COUNCI LMEMBER FLOREEN: NUMBER TEN.

COUNCI L PRESI DENT PEREZ: THAT TAKES CARE OF NUMBER 10.

COUNCI LMEMBER FLOREEN: THAT TAKES CARE OF THE FLEET.

COUNCI L PRESI DENT PEREZ: NUMBER 117
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COUNCI LMEMBER FLOREEN: MRS. PRAI SNER S ON.

COUNCI L PRESI DENT PEREZ: LEASES.

COUNCI LMEMBER PRAI SNER: OKAY. THE MANAGEMENT AND FI SCAL POLI CY
COMWM TTEE REVI EWED THE | SSUE OF LEASES AND ACTUALLY WE FOCUSED,
SI NCE THAT NOW SHOAS UP AS A NON- DEPARTMENTAL ACCOUNT, WE
FOCUSED ON THE NEW LEASES | SSUES, NOT ON THE EXI STI NG LEASES
BECAUSE OBVI QUSLY | T'S LI KE DEBT SERVI CE. YOU CAN T, ALTHOUGH
PERHAPS YOU M GHT ENCOURACGE SOME RENEGOTI ATI ON BUT | T''S HARD
TO TERM NATE EXI STI NG LEASES OR MODI FY EXI STI NG LEASES. THAT
SAI D, WE HAD THE EXECUTI VE' S REQUEST I N H S BUDGET FOR ALMOST
$13 M LLION I N LEASE REQUI REMENTS AND W TH MOST COF THAT

OBVI QUSLY COM NG FROM EXI STI NG LEASES. THE -- ABOUT 11 OF THAT,
ABQUT 2 OF I T COVES FROM NEW LEASES. AND THERE WAS ALSO AN
AMENDED PI ECE THAT CAME OVER ON APRI L 25TH  WE ASKED SOVE
QUESTI ONS ABOUT THE LEASES AND THE COVPONENTS THEREOF AND HAVE
SOME GOOD NEWS VWHEN I T COVES TO REDUCI NG THE REQUESTS THAT
REALLY ARE FROM HAVI NG THAT REVI EW NUMBER ONE, THE FI RST

| SSUE WAS A LEASE THAT IS IN THE BUDGET TO PAY THE STATE FOR
USI NG THE ROCKVI LLE LI BRARY I N THAT | NTERI M PERI GD BETWEEN
WHEN THE COURTHOUSE -- COURT TAKES OVER AND OUR NEW LI BRARY | S
BU LT. THE FACT, THOUGH, |S THAT THE STATE | TSELF DELAYED THE

| MPLEMENTATI ON Tl ME PERI OD RELATED TO THE COURT, SO THE COUNTY
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DCES NOT HAVE TO PAY THE STATE FOR LEASI NG THE ROCKVI LLE

LI BRARY. AND THAT' S A SAVI NGS OF $300, 000. THE THIRD I TEM I N
THAT PACKET IS THE NEXT ONE |'D LI KE TO TALK ABQUT. THAT IS,
LEASI NG SPACE FROM THE BOARD OF EDUCATI ON | N CONNECTI CUT PARK
ELEMENTARY SCHOOL FOR CHI LDCARE. THAT |'S THE | MPLEMENTATI ON OF
THE PLAN THAT WE HAVE FOR PROVI DI NG CHI LDCARE | N SCHOOLS -- IN
OPERATI NG SCHOOLS. THE REALITY IS, THAT AS YOU KNOW FROM

HAVI NG REVI EWED THE CAPI TAL BUDGET, THE CONNECTI CUT PARK
SCHOOL |'S NOT OPEN UNTI L AUGUST -- UNTIL FYO7, SO THE AMOUNT
OF $40, 000 REALLY DOESN T SHOW UP AND WON' T SHOW UP UNTI L THE
NEXT FI SCAL YEAR AND NOT THI'S ONE. SO WE CAN REDUCE THAT
AMOUNT AS VWELL. THE FINAL I TEM | S THE GAl THERSBURG EMPLOYMENT
CENTER. AS YOU KNOW THI'S IS ANOTHER | NI TI ATI VE, A NEW

I NI TI ATI VE DEALI NG W TH DAY LABORERS I N THE GAI THERSBURG AREA
THAT IS A PARTNERSH P W TH THE COUNTY GOVERNMENT AND THE CI TY
OF GAI THERSBURG. AND WE' RE LOOKI NG AT LEASED SPACE IN TH' S

SI TUATI ON. W\E HAD SOVE CONVERSATION WTH THE CI TY OF

GAl THERSBURG. AND | THI NK THERE | S AN EXPECTATION THE CI TY
WLL BE WORKING WTH THE REG ONAL SERVI CES CENTER, THE COUNTY
GOVERNMENT AND OTHERS ON THI S I NI TI ATIVE. THE I TEM -- | T SHOAS
UP ACTUALLY I N THE REG ONAL SERVI CE CENTER BUDGET, THE WAY I T
CAME OVER | N THE SUPPLEMENTAL, BUT WE DEALT WTH IT AS A LEASE
BECAUSE | T' S MORE APPROPRI ATELY A LEASE THAN A REG ONAL

SERVI CE CENTER OPERATI ONS RESPONSI Bl LI TY. SINCE | T WAS AN
AVENDMENT TO THE EXECUTI VE' S BUDGET THE DOLLAR AMOUNT, VH CH |
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THINK IS NET AT THIS PO NT W TH THE CONTRI BUTI ONS AND
DI SCUSSI ONS THAT WE' VE HAD ABOQUT THE LEASE COST, THE COST OF
THE PROGRAM WHERE THE RECOMMENDATI ON, | THINK, IS $115, 500,
AND THAT NEEDS -- THAT'S THE LEASE -- THAT NEEDS TO GO ON THE
RECONCI LI ATI ON LI ST, RI GHT? BECAUSE THAT, THE REQUEST -- THE
COM TTEE SUPPORTED I'T, IT'S JUST A MATTER OF WHEN I T CAME
OVER AND THE TECHNI CALI TY.

COUNCI L PRESI DENT PEREZ: MR KNAPP HAD HI' S LI GHT ON.

COUNCI LMEMBER PRAI SNER: YEAH, | THINK I F | COULD JUST FI NI SH.

COUNCI L PRESI DENT PEREZ: OKAY.

COUNCI LMEMBER PRAI SNER: THERE |'S AN OVERALL | SSUE THAT THE
COUNCIL -- THAT THE MF.P. WLL BE LOOKING AT AND |I'D LIKE TO
HAVE A RECAP ON BECAUSE WE' RE NOW FOCUSI NG ON THE FULL, THESE
LEASES | SSUES, IS TH S SUMVER HOPEFULLY -- OR EARLY FALL IF
NECESSARY, WE' LL HAVE TO WORK ON SCHEDULING | THINK IT IS
TIME FOR US TO HAVE AN UPDATE ON THE CORE, ROCKVI LLE CORE

DI SCUSSI ON, FROM A STANDPO NT OF UNDERSTANDI NG WE HAVE THE
OFFI CE OF ECONOM C DEVELOPMENT NEW LEASE SPACE THAT WE HEARD
ABQUT. | TH NK WE NEED TO UNDERSTAND WHERE WE ARE W TH THE
ROCKVI LLE CORE STUDY. | WANT TO FOLD I NTO THAT | SSUE AN
OPPORTUNI TY FOR THE COUNTY COUNCI L TO DI SCUSS TH S OFFI CE
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BUI LDI NG -- COUNCI L OFFI CE BU LDI NG WE' VE TALKED ABOUT THE

| SSUE OF -- THE TH RD- FLOOR HEARI NG ROOM | S A SEPARATE | SSUE
BECAUSE OF ACCESS FOR | NDI VI DUALS VWHO HAVE DI FFI CULT ACCESSI NG
| T, THE ACOUSTI CS, ET CETERA. BUT | THI NK THE | NTERI OR OF THE
BUI LDI NG THE USE OF THE BU LDI NG ARE | SSUES THAT THE FULL
COUNCI L NEEDS TO LOCK AT, ESPECI ALLY AS WE LOCK AT, BY '07,
08 -- BY '08. LOCK AT PERHAPS -- WELL, WE LOOK AT WTH ' 08,

| F WE CAN KEEP TO THE BUDGET AN ASSUMPTI ON OF ADDI TlI ONAL STAFF
SUPPORT FOR THE COUNCI L, ET CETERA. | THI NK WE NEED TO LOOK AT
THE DEPARTMENTS I N THE BUI LDI NG |' VE ALREADY RAI SED THE | SSUE
OF THE HEARI NG EXAM NER, BOARD OF APPEALS, THE PEOPLE' S
COUNSEL SPACE NOT BEI NG VEELL- DEFI NED. SO THERE |'S, | THI NK, A
NEED TO LOOK AT THI'S BU LDING WH CH IS GETTI NG PRETTY OLD
FROM AN | NTERI OR PERSPECTI VE. WELL- MAI NTAI NED BY THE
DEPARTMENT AND VERY RESPONS| VE WHEN | SSUES COME UP. BUT |

THI NK THE SPACE WTHI N THI S BU LDI NG NEEDS TO BE REEXAM NED,
THE WAY I T'S CONFI GURED AND ALSO THE NEEDS W THI N THAT. AN |
WOULD FOLD THAT | NTO THE ROCKVI LLE CORE STUDY. SO, | KNOW MR
KNAPP WANTED - -

COUNCI LMEMBER KNAPP: YES. | JUST WANT TO THANK THE COWM TTEE
FOR THEI R CONSI DERATI ON OF GAlI THERSBURG EMPLOYMENT CENTER.
KATHY MATTHEWS FROM THE UPCOUNTY SERVI CES CENTER, THE CITY, MY
OFFI CE AND A VARI ETY OF OTHER FOLKS, | N PARTI CULAR A NUMBER OF
CHURCHES HAVE BEEN WORKI NG VERY CLOSELY OVER THE COURSE OF THE
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PAST MONTH SI NCE A NOVEMBER, DECEMBER TI MEFRAME TO TRY AND PUT
TOGETHER A PROPCSAL. AND SO ALL OF THOSE ORGANI ZATI ONS W LL
WORK | N CONCERT. AND | HAD HOPED THAT THI S WOULD HAVE COVE
OVER AS A PART OF THE EXECUTI VE' S BUDGET. SO | APPRECI ATE THE
COUNCIL'S -- THE COW TTEE' S CONSI DERATI ON | N LI GHT OF THE
AMENDMENT THAT WAS PRESENTED. | THINK I T'S | MPORTANT AND WHAT
VWE' VE TRIED TO DO | S TO REALLY FOCUS ON THE MODEL THAT HAD
BEEN PUT TOGETHER | N VHEATON, TO TRY AND MAKE SURE WE' RE

REPLI CATI NG THE TYPES OF SERVI CES AND BUI LDI NG ON WHAT WE HAVE
ALREADY DONE AS A COUNTY. AND SO | THI NK EVERYBCODY FOR THE
RECORDS, KATHY AND THE CITY AS WELL. AND VWE LOOK FORWARD TO
MOVI NG AHEAD W TH | T.

COUNCI L PRESI DENT PEREZ: |S THE GAI THERS -- IS THE DAY LABOR
CENTER I'N GAI THERSBURG -- IS THE CI TY OF GAl THERSBURG GO NG TO
BE PI CKI NG UP PART OF THE TAB, LIKE I N TAKOVA PARK?

COUNCI LMEMBER PRAI SNER: THAT' S THE CONVERSATI ON WE HAD. WE HAD
-- IN FACT VE HAD TWO MEETI NGS I N ORDER TO ALLOWTHE CI TY OF
GAl THERSBURG TO COVE BACK. | THI NK WE' RE NOT' CLEAR ON THE
ACTUAL BOTTOM LI NE ON THE LEASE | SSUES BUT THE CI TY OF

GAl THERSBURG W LL BE HELPI NG -- THE CI TY OF GAl THERSBURG ALSO
TALKED ABOUT ADDI NG PROGRAMS AND SERVI CES TO THE SI TE THAT
THEY WOULD PI CK UP FROM THElI R PERSPECTI VE. WE DI D HAVE | N
FRONT OF US WHAT TAKOVA PARK |'S DO NG AND HAS DONE. | N FACT,
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MAYOR PORTER WAS HERE FOR SOMETHI NG ELSE AND WAS ABLE TO TALK
ABOQUT THAT. YOU KNOW | DON T KNOW THAT WE' LL HAVE EXACT
DOLLAR- FOR- DOLLAR BUT | DO THI NK THERE IS AND SHOULD BE AN
EXPECTATI ON. AND | HAVEN T SEEN THE CI TY OF GAl THERSBURG
BACKI NG AWAY FROM THAT, THAT THEY WOULD BE PARTNERS IN THI S

| SSUE. | T MAY LOCK DI FFERENT BUT FROM A STANDPO NT OF WHAT
THEIR LEVEL -- THEY MAY BE DO NG MORE SERVI CE DELI VERY THAN
FI NANCI AL, DI RECT FI NANCI AL, BUT THEY ARE AND HAVE MADE A
COM TMENT ON A PI ECE OF THE RENT.

COUNCI LMEMBER KNAPP: NO, THE CI TY | S VERY HEAVILY ENGAGED, AND

VERY MUCH A COWM TTED PARTNER AND | THI NK THEY' RE ALSO DA NG

SOME OF RENOVATI ONS OF THE - -

SPEAKER: [ SPEAKER NOT UNDERSTOOD ]

COUNCI LMEMBER KNAPP: RI GHT, SO THEY' RE DO NG THE RENOVATI ONS.

COUNCI LMEMBER PRAI SNER: | T' S EASI ER AND FASTER FOR THEM TO DO
I T.

COUNCI LMEMBER KNAPP: YEAH, SO BUT IT IS VERY MUJCH A
PARTNERSHI P.

COUNCI L PRESI DENT PEREZ: PHI L?
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COUNCI LMEMBER ANDREWS: YEAH, THEY -- THE CI TY LOCATED THE SI TE
FOR THE FACI LITY AND THEY' RE GO NG TO DO THE RENOVATI ONS,

WHI CH THEY ESTI MATE W LL BE AT LEAST $20, 000, MAYBE MORE. MORE,
OKAY. FRED FELTON I KNOW HAS BEEN WORKI NG VERY HARD FOR THE
CITY ON TH'S AND HE WAS AT THE M F. P. COW TTEE MEETI NG LAST
VEEK.

COUNCI L PRESI DENT PEREZ: DI D YOU WANT TO ADD ANYTHI NG? JUST
| DENTI FY YOURSELF, OF COURSE, FOR THE RECORD.

M5. MATTHEWS: KATHY MATTHEWS FROM THE UPCOUNTY REG ONAL
SERVI CES CENTER. | JUST WANT TO SAY, RElI TERATE WHAT COUNCI LMAN
KNAPP HAS SAID. THE CI TY HAS BEEN A GREAT PARTNER IN THI S.

COUNCI L PRESI DENT PEREZ: GOOD.

M5. MATTHEWS: AND THEY HAVE BEEN MENTI ONI NG DOLLAR AMOUNTS FOR
RENOVATI NG THE BUI LDI NG THAT THEY SELECTED. WE THOUGHT | T WAS
-- |I'T MADE MORE SENSE FOR THEM TO | DENTI FY A BU LDI NG W THI N
THE G TY THAT THEY KNEW WOULD WORK FOR US. AND VE THENK I T'S A
GREAT LOCATI ON THAT WE' RE STARTI NG TO LOOK AT. AND THEY HAVE
NOT BACKED AVAY AT ALL FROM ADDI NG TO ANY KI ND OF PROGRAMM NG
THAT WVE MAY COME UP WTH. SO THEY' VE BEEN VERY SUPPORTI VE.
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COUNCI L PRESI DENT PEREZ: GREAT, THANK YOU. COKAY. THANK YOQOU.
W THOUT OBJECTI ON.

COUNCI LMEMBER FLOREEN: COKAY.

COUNCI L PRESI DENT PEREZ: OKAY. SO WE MOVE TO NUMBER 12.
SELECTED GENERAL FUND PROGRAMS. AND NOT JUST THE REGULAR ONES
BUT SELECTED ONES.

COUNCI LMEMBER FLOREEN: SELECTED ONES. AS | SAID EARLI ER, MR
PRESI DENT AND COLLEAGUES, AND AS CHUCK HAS OQUTLINED IN HI' S
MEMO HERE, THI S HAS TO DO W TH ENG NEERI NG AND MANAGEMENT
SERVI CES FOR COUNTY FACI LI TIES, FACI LI TY MAI NTENANCE AND
OPERATI ONS. THE REAL ESTATE OFFI CE AND DUPLI CATI NG AND OF
COURSE THIS | S A LOT OF WHAT WE WERE TALKI NG ABOUT HERE | S
RELATED TO OUR MAI NTENANCE OBLI GATI ONS THAT EVERYONE | S VERY
CONCERNED ABQUT. | N SUMVARY, WE RECOMMENDED AN | NCREASE | N
THESE PROGRAMS OF ABOUT $2.5 M LLION, OR 11% FOR A TOTAL OF
$23 M LLION, 766 IN '06. AND OUR SPECI FI C RECOVMENDATI ONS ARE
| DENTI FI ED BELOW ONE |'S TO PUT ON A RECONCI LI ATI ON SOVE OF
THE COSTS OF REDUCI NG THE BACKLOG AND DEFERRED NMAI NTENANCE.
THAT' S $445, 000. BASI C STUFF. CARPETI NG, PAI NTI NG AND

REPAI RI NG SYSTEMS SUCH AS H. V. A.C. AND WHAT NOT. SECOND, WE
ALSO PUT ON THE RECONCI LI ATI ON TWO | NCREMENTS OF $84, 500 TO

| MPROVE GROUNDS MAI NTENANCE, VWH CH WOULD GO TO -- WH CH WOULD
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ALLOW US TO | NCREASE THE NUMBER OF MOWNGS BY -- FROM 8 TO 18
AND | NCREASE THE NUMBER OF TI MES SI DEWALKS ARE EDGED, AS VELL
AS TO | NCREASE THE NUMBER OF TI MES THAT YOU SPREAD MJULCH
AROUND. VEE DI D APPROVE $105, 000 TO | MPROVE CUSTODI AL SERVI CES
WTH A HOPE, FRANKLY, THAT PERFORM NG THOSE MORE EFFECTI VELY
AND EFFI CI ENTLY I N THE BEG NNI NG WOULD SAVE OUR COSTS I N THE
LONG TERM THI NGS LI KE CARPET CLEANI NG, TAKI NG CARE OF THE
FLOORS. | TH NK THEY' RE ARE ALSO SAFETY | SSUES. |'M JUST GO NG
TO KEEP GO NG HERE.

COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER HAS HER LI GHT ON.

COUNCI LMEMBER FLOREEN: OKAY, DO YOU WANT TO - -

COUNCI L PRESI DENT PEREZ: | DON T KNOWIF YOU HAD ANYTHI NG - -

COUNCI LMEMBER PRAI SNER: THE | TEM S ON PAGE TWO ON THAT.

COUNCI L PRESI DENT PEREZ: OKAY, THAT'S WHERE SHE WAS ABQUT TO
GET TO

COUNCI LMEMBER FLOREEN: | JUST TURNED TO PAGE TWO. WE RECOMVEND
APPROVAL OF THE A. D. A. MADI FI CATI ONS AT THE JUDI Cl AL CENTER
AND THEN ON NUMBER 5, ONE THI NG WE DI SCOVERED THAT -- AND THI S
'S BU LT | NTO, FRANKLY, THE NEXT ITEM WH CH IS THE | SSUE OF
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THE TRANSFER OF THE SECURI TY FORCES TO THE HOVELAND SECURI TY
COMWM TTEE. WE DI SCOVERED THAT, I N FACT, THE SECURI TY FOLKS
HAVE BEEN ANSWERI NG THE PHONE AND HELPED W TH MAI NTENANCE

| SSUES. NOW WE HAVE TO FI ND MONEY TO REPLACE THAT FUNCTI ON.
AND SO WE WERE FRUSTRATED TO DI SCOVER THAT BUT WE WERE ONLY

W LLI NG TO SUPPORT $50, 000 FOR ONE PERSON FOR A PART OF A WORK
YEAR TO START A CALL CENTER. WAS THI S THE | SSUE YOU WANTED TO
SPEAK TO?

COUNCI LMEMBER PRAI SNER: VELL, I T'S ONE OF THEM

COUNCI L PRESI DENT PEREZ: | WOULD SUGGEST THAT SHE - -

COUNCI LMEMBER FLOREEN: WANT ME TO GO TO THE END, THEN -- OKAY,
THAT' D BE FI NE.

COUNCI L PRESI DENT PEREZ: SURE, YQOU CAN - -

COUNCI LMEMBER PRAI SNER: THEN | CAN DO ALL OF THEM AT ONCE

COUNCI LMEMBER FLOREEN: YOU BET.

COUNCI L PRESI DENT PEREZ: OWNI BUS.
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COUNCI LMEMBER FLOREEN: THE REST, FRANKLY, ARE PRETTY M NOR WE
VERE PERSUADED THAT WE NEEDED A FOREMAN | N THE PRI NT SHOP. AND
VE DO EXPECT SAVINGS TO RESULT AS A RESULT OF TH'S, WH CH, OF
COURSE, WLL ALLOWUS TO REDUCE DEPARTMENTAL COSTS. WE

LI KEW SE RECOMMENDED APPROVAL OF A NEW PCOSI TION I N THE RECORD
CENTER TO HELP WTH THE | MAG NG AND SO FORTH. AND FI NALLY, WE
DI SCOVERED THAT THE GERMANTOMN SW M CENTER IS GO NG TO OPEN A
MONTH LATER THAN WE THOUGHT. AND WE SAVED A LITTLE BIT OF
MONEY BASED ON THAT. MR HOLMES, DI D YOU WANT TO COMVENT ON
TH S?

MR HOLMES: YES, AS| DIDIN COMW TTEE -- [ SPEAKER NOT
UNDERSTQOOD ]

COUNCI LMEMBER FLOREEN: ART, YOUR M C IS NOT ON.

MR HOLMES: | WOULD LI KE TO ASK YOU TO CERTAI NLY EMPHASI ZE, AS
YOU LOOK AT SUCH THI NGS AS -- ON THE RECONCI LI ATI ON LI ST AS
THE 400 AND SOMVE THOUSAND DOLLARS FOR THE BACKLOG AND THE

MOW NG -- |'M ALREADY GETTI NG CALLS FROM PEOPLE IN THE COURT
HERE ABOUT MOW NGS AND THE QUALITY OF LI FE AND SOVE FROM

QUTSI DE. THESE ARE THI NGS WE HAVE NEG.ECTED AND THE QUALITY OF
LIFE IN THIS AREA | S NOT GOCD. AND | THI NK THAT WE DO OUR FOLK
A LI TTLE BETTER SERVI CE THAN WE' VE BEEN ABLE TO G VE THEM
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COUNCI LMEMBER FLOREEN: RI GHT.

COUNCI L PRESI DENT PEREZ: OKAY. | TH NK NOW MAY BE THE TI ME, Ms.

PRAI SNER. THEN AFTER YOU, MR KNAPP HAS HI S LI GAT ON.

COUNCI LMEMBER PRAI SNER: VELL, FI RST WE ASKED TO CREATE A
SECURI TY SYSTEM THAT | NCLUDED MANAGEMENT AND PERSONNEL THAT W\E
HAVE NOWHAD A DI SCUSSION IN M F. P. AND FOUND OQUT ARE NOT

AVAI LABLE BECAUSE THEY ARE DETAI LED TO - -

COUNCI LMEMBER FLOREEN: YOU RE TALKI NG ABOUT HOVELAND SECURI TY?

COUNCI LMEMBER PRAI SNER: VEELL, |'M TALKI NG ABQUT | TEM 5, WH CH
IS -- THE RESULT THEN | S THAT WE HAVE TO ADD ANOTHER POSI TI ON
BECAUSE | F SECURI TY IS MOVED TO HOVELAND SECURI TY, WE DON' T --
ALL OF THOSE FOLKS, NO ONE CAN ANSVWER THE PHONE IF THERE IS A
PROBLEM AND GET | T TO THE APPROPRI ATE PERSON. BUT NOW WE HAVE
TO HAVE SOVEONE ELSE 24/7 ANSWERI NG OR BEI NG AVAI LABLE JUST I N
CASE THERE | S AN EMERGENCY THAT CANNOT WAI' T UNTIL THE NEXT
MORNI NG WHEN FOLKS ARE ON DUTY FULL-TIME. I N MOST CASES THERE
ARE PROBLEMS LI KE BURST PI PES AND OVERFLOW NG TO LETS OR
BROKEN H. V. A. C. SYSTEMS THAT OBVI QUSLY -- THERE MJUST BE
SOVETHI NG WE' RE DO NG ABOUT THAT RIGHT NOW | F A Pl PE BURSTS.
SOMEBODY GETS THE CALL. IF IT'S THE SECURI TY PERSON AND THEY
MUST HAVE SOMVE DI RECTI ON OF WHAT THEY' RE TOLD TODO IF IT'S AN
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EMERGENCY. | F THE RESULTS OF DETAI LI NG THESE FOLKS WHO ARE
HERE 24/7 1S TO THE DEPARTMENT OF HOMELAND SECURI TY MEANS

THEI R JOB DESCRI PTI ON DOESN T ALLOW THEM TO ANSVEER A PHONE AND
THEN RELAY THAT PHONE | F I T'S AN EMERGENCY S| TUATI ON TO
SOMEBODY, ELSE SUCH THAT WE HAVE TO H RE SOVEONE ELSE TO START
A CALL CENTER, WHICH IF IT'S 24/7 1S GO NG TO MEAN YOU NEED
MORE THAN ONE PERSON EVENTUALLY. THIS | S A MJUSHROOM THAT' S
GROM | NTO A MOUNTAI'N. AND | REALLY HAVE A PROBLEM -- |'LL
HAVE A PROBLEM WHEN WE CET TO DETAI LI NG TO THESE FOLKS TO TO
DEPARTMENT OF HOVELAND SECURI TY I N THE FI RST PLACE BECAUSE MY
| MAGE OF THE DEPARTMENT OF HOMVELAND SECURITY IS OBVI QUSLY
TOTALLY DI FFERENT FROM THE COUNTY EXECUTI VE'S. BUT FOLKS WERE
SOLD TO US DO NG ONE THING | SIMPLY DO NOT BELI EVE THAT THE
MAGNI TUDE OF THE NUMBER OF SI TUATI ONS THAT ARI SE REQUI RE US TO
CREATE THESE COMPLEMENTS JUST | N CASE THERE' S AN EMERGENCY. |
REALLY BELI EVE THAT WE HAVE | NTELLI GENT EMPLOYEES WHO CAN BE
G VEN A LI ST OF DI RECTI ONS OF WHAT TO DO | N CERTAI N SI TUATI ONS.
AND | F THEY' RE HERE OR AVAI LABLE 24/7 -- AND THE QUESTI ON, |
GQUESS, IS | F THESE FOLKS ARE AVAI LABLE OR I F THEY' RE AWAY W TH
THE EXECUTI VE. BUT | F THERE | S SOVEBODY HERE 24/7, | T SEEMS TO
ME THEY CAN ANSWER A PHONE AND, DEPENDI NG UPON VWHAT THE
EMERGENCY |'S, DEAL WTH I T W THOUT CREATI NG A WHOLE OTHER
STRUCTURE OF BUREAUCRACY IN ORDER TO DEAL WTH IT. AND I'M
APPRECI ATI VE OF THE COW TTEE FOR PUTTING I T ON THE

RECONCI LI ATION LI ST AND TH S | S ONE COUNCI LMEMBER WHO | S NOT
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GO NG TO TAKE TH' S OFF. NOW LET ME RAI SE ANOTHER | SSUE ABOUT
THE FOREMAN AND PRI NT SHOP. THE PACKET MAKES REFERENCE TO THE
FACT THAT YEARS AGO AS AN EFFI Cl ENCY EFFORT AND ALSO BECAUSE
VE WANTED TO CROSS AGENCI ES ON DUPLI CATI ON AND TRY TO

ELI M NATE I T, THAT WE WERE GO NG TO WORK WTH THE M C. P. S. AND
THAT A LOT OF THE PRI NTING AND IN FACT THE REASON VWHY THE
ENTERPRI SE FUND MAY GROW I N THE SCHOOL SYSTEM I S BECAUSE - -
AND THEY CAN COVER THEI R COSTS -- ARE BECAUSE THEY ARE DA NG
MORE PRINTING IN THE -- INMC P.S. TO HANDLE FOR OTHER
DEPARTMENTS AND AGENCI ES. SO, |1'M NOT UNDERSTANDI NG | F THE
UNDERSTAFFED OVERTI ME REQUI RES THEM TO SEND PRI NT SHOP JOBS TO
QUTSI DE FI RMS, DOES THAT MEAN QUTSI DE, THAT THE SCHOOL SYSTEM
CAN T HANDLE BECAUSE WE WERE TOLD THAT THE SCHOOL SYSTEM WAS
H R NG MORE PRI NT SHOP PERSONNEL BY VI RTUE OF THE MONEY THAT
THEY HAVE EARNED THROUGH THAT AS AN ENTERPRI SE FUND. AND | N
FACT, THEY' VE H RED MORE PERSONNEL IN THE PRI NT SHOP COVERED
BY THE COST OF THE SAVI NG -- COSTS OF THE, | N ESSENCE, HAVI NG
THESE THI NGS DONE BY THE SCHOCOL SYSTEM SO, | DON T KNOW THAT
WE HAVE THE | NFORVATI ON HERE. BUT | F WE' RE GO NG TO APPROVE AN
ADDI TI ONAL PERSON, THE QUESTION IS -- AND THE RATIONAL | S
BECAUSE WE' RE SENDI NG TOO MJUCH STUFF TO QUTSI DE FI RMS, DO WE
CONSIDER M C. P.S. AN QUTSIDE FIRM THEN IS IT MC. P.S. THAT
DCESN T HAVE ENOUGH PERSONNEL | N THE PRI NT SHOP? VWHAT ARE WE
TALKI NG ABQUT, THAT WE HAVE TO H RE ANOTHER FOREMAN FOR THI S
WORKLQAD?
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MR, ADAMS: HARCLD ADAMS FROM SUPPORT SERVI CES. THE
CONSCOLI DATED PRI NT SHOP OVER ON STONE STREET, WHICH I S THE ONE
VE OPERATE I N CONJUNCTION WTH M C. P.S. | S LI THOGRAPHI C OFFSET.
THE | NDUSTRY | TSELF HAS MOVED GREATLY SI NCE 1999 TO DI G TAL
AND ELECTRONI C REPRODUCTI ON, WHI CH I S WHAT WE RUN HERE I N
C.OB. ANDINMCG THAT TONNACE IS UP. AND IT'S HARD TO TELL,
EXCEPT FOR THE LONG RUNS OR NATI ONAL GEOGRAPHI C QUALI TY

MAGAZI NES, THAT THE DI FFERENCE BETWEEN WHAT WE DO ON A SHORT
RUN AND VWHAT THE LI THOGRAPHY SECTI ON DOES. VWHAT WE DO BETWEEN
MCP.S, VHHCH IS, BY THE WAY, A SUCCESS IN MY M ND AND
LARCELY ATTRI BUTABLE TO JOHN MARSHAL FROM M C. P. S. AND RI CK
TAYLOR FROM OQUR SHOP, |'S THAT WE TRANSFER JOBS BACK AND FORTH.
WHEN WVE SEND IT TOMC. P.S. WE BlILL THEM THEY PAY US. WHEN
THEY SEND SCHOLL STUFF TO US FOR THE DI G TAL REPRCDUCTI ON, WV\E
Bl LL THEM AND WE RUN THAT DAILY BACK AND FORTH. SO, IT ISN T
ABQUT -- AND WE CONSI DER THAT ONE OPERATI ON AND THAT' S

| NTERNAL TO US. WHAT WE' RE TALKI NG ABOUT | S $2.3 M LLI ON WORTH
OF PRI NTI NG THAT WENT TO QUTSI DE COVPANI ES FROM W THI N
MONTGOMERY COUNTY, BASED ON THE FAMOUS OF OBJECT CODES THAT
ARE USED TO DO THAT. WE' RE PRETTY SURE THAT BETWEEN THE TWO

PRI NT SHOPS WE CAN DO AT LEAST HALF OF THAT AND WE CAN DO | T
FOR 20% LESS THAN THE OUTSI DE PEOPLE BECAUSE WE DON T NEED A
PROFI T. I N FACT, WE' RE PRCHI BI TED FROM HAVI NG A PROFI T. AND V\E
DON' T PAY THE LEASE PAYMENTS FOR OUR TAXPAYER- OANED STRUCTURES
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THAT WE' RE I N. SO WE' RE CHEAPER. WE' D LI KE TO HAVE A

THAT AND VE THI NK | T SAVES THE COUNTY TAXPAYER MONEY | F WE CAN
BRING I T BACK I N AND G VE US THAT SHOT.

COUNCI LMEMBER PRAI SNER: VEELL, |'M VERY FAM LI AR W TH THE

DI FFERENCE BETWEEN THE DI G TI ZED AND THE LI THOGRAPHY. |
ACTUALLY WORKED I N H GH SCHOOL AT A PRI NT SHOP AND THERE WERE
DAYS WHEN LUDLOW WAS | N PLACE AS WELL FOR HEADLI NES AND OTHER
ELEMENTS | N NEWSPRI NT, SO I STILL AM SCRAPI NG THE NEWS PRI NT
FROM UNDER MY FI NGERNAI LS. BUT MY PONT IS, IF THHS IS AN

I NCENTI VE AND I|F MORE OF THIS WORK | S DONE DI G Tl ZED RATHER
THAN LI THOGRAPHY AT THE SCHOOL SYSTEM THEN | TH NK WE HAVE TO
LOOK AT THE WHOLE THI NG COVPREHENSI VELY. THE QUESTION IS THE
MAGNI TUDE OF WHAT WE HAVE AT THE SCHOOL SYSTEM CAPACI TY BUT
ALSO THE TYPE OF PRI NTI NG SUCH THAT | F WE' RE GO NG TO H RE
MORE PERSONNEL, THE QUESTI ON | S HOVWE EQUATE THOSE COSTS BACK
AND FORTH BETWEEN THE ENTERPRI SE FUND ELEMENT W THI N THE
SCHOOL SYSTEM AND THE COUNTY GOVERNMENT. AND | TH NK WE NEED
TO PURSUE THI S OFF- BUDGET.

SPEAKER: OKAY.

COUNCI L PRESI DENT PEREZ: MR, KNAPP?
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COUNCI LMEMBER KNAPP: THANK YQOU, MR PRESI DENT. |'M STILL

TRYI NG TO FI GURE OQUT EXACTLY WH CH OF THE SELECTED FUNDS W\E
HAVE IN THIS ONE. BUT IS RECORDS MANAGEMENT IN THI S PI ECE OR
DCES THAT FALL UNDER ONE OF THE THI NGS WE' VE ALREADY DONE?

COUNCI LMEMBER FLOREEN: | THINK I'T I'S. WELL, YEAH. NUMBER 7.

COUNCI LMEMBER KNAPP: COKAY, | JUST WANTED TO CHECK ON RECORDS
MANAGEMENT PI ECE. | WAS JUST CURI QUS. | KNOW WE' VE | NSTI TUTED
THAT AS A CHARGE THI' S YEAR FOR ALL OF THE DI FFERENT
DEPARTMENTS. AND | DON' T KNOWIF ALL OF MY COLLEAGUES WERE
AVWARE. | WASN T NECESSARI LY PERHAPS AS AWARE AS | SHOULD HAVE
BEEN. AND | WOULD JUST BE KIND OF CURI QUS TO KNOW WHAT | S THAT
CHARGE GO NG TO AND HOW I S THAT | MPLEMENTATI ON GO NG SO FAR?

SPEAKER: ACTUALLY I'T WAS LAST YEAR THAT WE PUT TOGETHER A COST
CENTER. | T BROUGHT I N THE RENT, TOOK AWAY FROM GENERAL FUND
DURI NG ECONOM C, VEELL, OVER THE THREE YEARS OF THE ECONOM C
DOMNTURN. YOU ASKED US TO A, HOLD QUR RATES STEADY AND SEE | F
WE COULD COVE UP WTH A BETTER COST CENTER APPROACH TO RECORDS
MANAGEMENT. VWHAT WE DI D IS BROUGHT I N THE RENT THAT WE PAY FOR
WAREHOUSES WHERE WE KEEP THE RECORDS. WE PUT THE PERSONNEL

| NTO | NTERNAL SERVI CE FUND. THE SOFTWARE COSTS AND LI CENSES,
THE EQUI PMENT THAT WE USED FOR | MAG NG AND THE REPLACENMENT
COST ON THE DEPRECI ATION BASIS. | T COVES TO ROUGHLY $400, 000.
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THE BAD NEWS WAS THAT LAST YEAR WHEN WE TOCOK THE COSTS ON

W THI N | NTERNAL SERVI CE FUND, WE FAI LED TO TELL THE
DEPARTMENTS THAT WE WERE GO NG TO BE CHARG NG THEM THAT

ADDI TI ONAL HALF M LLI ON DOLLARS AND THEY BARKED. AND SO O M B.
SAI D, PLEASE, AS A FAVOR, LET'S HOLD OFF. WE REALI ZE YOU RE
GO NG TO LOSE MONEY TH S YEAR. AND WE W LL. BUT WE WLL LET
YOU CATCH UP VHEN VVE CAN WARN THE DEPARTMENTS FOR ' 06. AND
THAT' S VHAT YOU RE SEEI NG NOW ON THE | NDI VI DUAL DEPARTMENTS,
'S THE DOUBLE- CHARCE. ONE IS TO GET US BACK TO WHOCLE AND THE
OTHER | S TO OFFSET THAT FOR THE UPCOM NG YEAR. SO THOSE ARE
THE COVPONENTS THAT MAKE UP THE RECORD CENTER.

COUNCI LMEMBER KNAPP: COKAY. SO I T'S ROUGHLY 400 K ANNUAL | N
EXPENDI TURES?

SPEAKER: YES.

COUNCI LMEMBER KNAPP: AND HOW MUCH ARE WE CGENERATI NG REVENUE-
WSE WTH THE CHARGE? DO W KNOWP

SPEAKER: FOR THE | NDI VI DUAL PAGES?

COUNCI LMEMBER KNAPP: FOR, VELL, AS | UNDERSTAND IT, I T'S KIND

OF A-- IT'S A PER CAPI TA CHARGE TO EACH OF THE AGENCI ES AND
DEPARTMENTS.
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SPEAKER: IT"S A DUAL -- IT'S VERY SIMLAR TO THE MAIL | N HOW
VE DO THAT.

COUNCI LMEMBER KNAPP:  CKAY.

SPEAKER: THERE IS A COUNTYW DE BENEFI T TO THE RECORDS CENTER.
AND WE HAD A DEBATE ABOUT WHETHER WE SHOULD CHARGE THEM BY THE
BOXES THAT THEY SEND UP THERE OR BY A PER- EMPLOYEE BASI S, THE
Bl GGER DEPARTMENTS WOULD PAY MORE. THE ARGUMENT WENT TO THE
PER- EMPLOYEE BASI S BECAUSE CERTAI N ADM NI STRATI VE DEPARTMENTS
LIKE O H R, FINANCE AND THE COUNTY ATTORNEY, BY THE NATURE OF
THEI R MANDATES, GENERATE A HUGE AMOUNT OF PAPER, WH CH THEN
WE' D HAVE TO LOAD THEI R BUDGET TO PAY FOR THAT BY-BOX BASI S.
SO VE CHARGE A CERTAI N AMOUNT OF THAT $400, 000, DI VIDED BY THE
TOTAL NUMBER OF FULL-TI ME EQUI VALENTS I N THE COUNTY TO EACH OF
THE DEPARTMENTS. THERE IS AN | NCREMENTAL PI ECE WHERE, | F YQU
USE THE CENTRALI ZED | MAGE CENTER WHERE WE DO THE SCANNI NG FOR
YOU, THEN WE CHARCE YOU A PER-PAGE, WHI CH | S ABOUT THREE CENTS
LESS THAN THE GO NG MARKET OUTSI DE, STAYI NG WTH MY 80%
ROUGHLY AVERAGE YEAR. AND THAT' S GO NG TO GENERATE ABOUT
$15,000 TH'S YEAR. | THI NK WHEN WE RUN FULL-TILT IT WLL SEE
CLOSER TO $20, 000 TO $25, 000 BUT THAT'S ON ONE PACE AT A TI ME.
AND OF COURSE THE DEPARTMENTS HAVE THE OPTI ON TO ARGUE,

TELLI NG ME THAT THEY SHOULD BE ALLOWED TO DO THEI R OMN | MAG NG
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W TH N THEI R DEPARTMENT AND THAT'S ON THE MERI TS OF EACH
| NDI VI DUAL DEPARTMENT, THEY MAY GET THAT.

COUNCI LMEMBER KNAPP: COKAY, GREAT. THANK YOU. | HAD TWO OTHER
QUESTI ONS. AND | APOLOG ZE BECAUSE ONE ACTUALLY RELATES TO
FLEET MANAGEMENT BUT | TH NK THE PERSON | S STI LL HERE.

COUNCI LMEMBER FLOREEN: SHARON. SHE' S HERE -- NO, SHE LEFT.

COUNCI LMEMBER KNAPP: SHE WAS JUST HI DI NG

SPEAKER. | SAW YOU STANDI NG OUTSI DE BEFORE. | THOUGHT YOU WERE
LEAVING [ OVERLAPPI NG VO CES | [ LAUGHTER ]

COUNCI LMEMBER KNAPP: SHE SHOULD HAVE. NO. IN THE COURSE OF - -
LOOKI NG AT PERFORMANCE MEASURES, | N THE COURSE OF

CONVERSATI ONS W TH VARI QUS POLI CE OFFI CERS, | GUESS | WAS
STRUCK BY | N THE PERFORVANCE MEASURES, THE H GH PERCENTAGE OF
BOTH TI MES VEH CLES ARE AVAI LABLE FOR USE, AND THEN PERCENTAGE
OF CUSTOVERS SATI SFI ED W TH MAI NTENANCE SERVI CES. AND JUST
BECAUSE, AS |'VE TALKED TO FOLKS ON THE STREET, THAT SEEMS TO
BE AN | SSUE THAT HAS COVE UP -- COVES UP REGULARLY, THAT
PEOPLE ARE FRUSTRATED W TH THEIR ABI LI TY TO ACTUALLY GET CARS
N FOR SERVI CE AND THEN THE AMOUNT OF TIME I T TAKES FOR THI NGS
TO GET TURNED ARCUND. AND SO | RAISED IT AT THE -- DURI NG QUR
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WORK SESSI ON TO POLI CE. AND THEY SUGGESTED THAT -- RAISE I T

TH' S WAY. AND ONE OF THE QUESTIONS, AND THIS IS VWHERE | T COVES,
WAS | N BOTH DI RECTI ONS, | FOUND, AS WE' VE DONE THE PERFORVANCE
MEASURES IS, WH LE WE -- ESPECI ALLY I N OQUR SERVI CE ENTI Tl ES

W THI N COUNTY GOVERNMENT, WE | DENTI FY A MEASUREMENT THAT SAYS
SERVI CE QUALI TY, BUT WHEN YOU ACTUALLY KIND OF DI G BELOW THE
SURFACE THE PERCENTAGE OF PEOPLE ACTUALLY SURVEYED IS SUCH A
LOW NUMBER THAT | T REALLY | SN' T PARTI CULARLY A RELEVANT NUMBER.
TS JUST, IT'S A NUMBER

M5. SUBADAN. WELL, IT IS SOVEWHAT RELEVANT. SHARON SUBADAN,

FOR THE RECORD. I T IS A RELEVANT NUMBER. EVERYBODY | S SURVEYED.
NOW OF A THOUSAND SURVEY CARDS THAT WE PUT I N VEH CLES EVERY
MONTH, WE HAVE ABOUT 300 PECPLE THAT RESPOND, SO THE RESULTS
THAT YOU SEE ARE BASED ON THE RESPONSES THAT WE GET. AND |
BELIEVE I T'S A 98. 5% SATI SFACTI ON RATI NG

COUNCI LMEMBER KNAPP:  CKAY.

M5. SUBADAN:. BUT EVERYBCODY | S SURVEYED. AND ANYBODY WHO HAS A
NEGATI VE COVPLAI NT, WE DO TAKE I T VERY SERI QUSLY AND WE FOLLOW
UP ON IT AND IT COVES TO MY LEVEL AND TO QURS. SO YOU KNOW

| F THEY' RE UNHAPPY ABOUT SOMVETHI NG THEY NEED TO LET US KNOW
VEH CLES ARE ALL SCHEDULED. EVERY VEH CLE | S SCHEDULED AND THE
DRI VERS ARE NOTI FI ED VELL I N ADVANCE OF THE SCHEDULE OF THEIR
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PREVENTI VE MAI NTENANCE. | F THEY FAIL TO BRING I N THE VEH CLE
OR THEY FAIL TO RESCHEDULE AT THE TI ME WHEN THEY' RE EXPECTED
TO BRI NG THEI R VEHI CLE I N FOR MAI NTENANCE, THEY DO END UP THEN
FALLI NG TO THE BOTTOM OF THE QUEUE BECAUSE | F NOT, SOVEBCDY
VHO DI D BRING THE VEH CLE I N ON TI ME ENDS UP BEI NG PENALI ZED.

COUNCI LMEMBER KNAPP:  SURE.

M5. SUBADAN. BUT THERE ARE PUTS AND TAKES BUT WE DO TAKE
CUSTOVER SERVI CE VERY SERI OQUSLY.

COUNCI LMEMBER KNAPP: OKAY. | JUST WANTED THE | SSUE BECAUSE
ESPECI ALLY, | MEAN G VEN WHAT YOU JUST SAI D, OF THE THOUSAND
YOQU DI STRI BUTE YOU GET 300 BACK. THE NUMBER REFERENCED | N THE
MEASURE SAYS 336 EVALUATI ON SHEETS WERE RETURNED, REPRESENTI NG
ABQUT 2.5% VWH CH DOESN T NECESSARI LY JI VE W TH THAT NUVBER.
SO IFITIS, INFACT, ABOUT A 30% RETURN THAN THAT 1S G VI NG
US SOVETHI NG OF - -

M5. SUBANAN: NOW SOVE OF THEM DON T SAY MJCH, YOU KNOW THEY
JUST KIND OF PENCI L-VWHI P I T. BUT, YOU KNOW FOR THOSE THAT DO
HAVE COWENTS, WE CERTAI NLY RESPOND.

COUNCI LMEMBER KNAPP: OKAY. THANK YQU, | APPRECI ATE THAT. AND
THEN | GQUESS THE SAME QUESTI ON RELATES TO THE BUI LDl NG

This transcript has been prepared from television closed captioning and Is not certified
for its form or content. Please note that errors and/or omissions may have occurred.

196




The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

N N N N N DN B PP PP PPk
aa A W N P O © 00 N oo 0o~ wWw N+, O

May 10, 2005

MAI NTENANCE SI DE, AS TO JUST HOW MANY PEOPLE DO WE ACTUALLY
SURVEY TO SEE WHAT THE LEVEL OF SATISFACTION | S. AND THAT'S IN
THE BUI LDI NG MAI NTENANCE. | T SAYS PERCENTACE OF CUSTOVERS

RATI NG FACI LI TY MAI NTENANCE AS SATI SFACTORY. AND I T KIND OF | S
65, 60, 60, 65, 65. NOI SHOW NG WHOLE BUNCH OF VARI ATI ON. SO
GENERALLY | T WOULD LEAD ME TO BELI EVE THERE' S NOT A LOT OF
PEOPLE RESPONDI NG BUT | JUST -- | DON'T KNONAND |'D BE

CURI QUS JUST -- ONE OF THE QUESTI ONS THAT WE' VE HAD | S, W\E
HAVE TH S GREAT BOOK OF PERFORMANCE MEASURES BUT AS |'VE

RAI SED THE | SSUE W TH PEOPLE, OFTENTI MES MANY OF THE -- AT
LEAST MANY OF THE ONES THAT WE' VE DONE WORK SESSI ONS W TH,
VHEN | ' VE ASKED QUESTIONS FROM I T I T'S BEEN THE FI RST TI ME
MANY HAVE LOCKED AT IT. AND SO, ONE, |I'M TRYI NG TO SEE ARE
THESE MEASURES THAT PECPLE ACTUALLY USE, AND THEN TWO, DO WE
ACTUALLY COLLECT DATA THAT'S HELPFUL | N HOW WE DETERM NE
WHETHER OR NOT' WE' RE DO NG A BETTER JOB.

SPEAKER: I N THE PAST WE USED TO HAVE A COLLECTI ON OF DI FFERENT
AGENCI ES REPRESENTED AS COM NG AND HELP US TO UNDERSTAND HOW
WE' RE DO NG W TH OQUR CUSTOVER SERVI CE AND OUR SERVI CES I N
GENERAL. AND THEY WOULD LET US -- FILL OQJT A FORM FOR US AS TO
THE LEVEL OF RESPONSI VENESS, CUSTOVER SATI SFACTI ON, LEVEL OF
SERVI CE. AND THEY WOULD TAKE I T TO THEI R AGENCI ES. AND ALSO W,
TH' S SI MPLY WE HAVE DONE SOME TARCGETED AREA AND TARGETED
PEOPLE. NOW WE ARE I N THE PROCESS OF DO NG ONE NEW AND SENT
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QUT WTH OUR WORK ORDERS. ANY AGENCY WOULD REQUEST THE WORK,
VE WANT TO SEND THEM A KIND OF A CUSTOMER REVI EW FORM FOR THEM
TO FILL QUT AND SEND I'T DI RECTLY TO My OFFI CE RATHER THAN

GO NG TO THE MAI NTENANCE AND OPERATI ON. BUT, OF COURSE QOUR
RATE OF SATI SFACTI ON WAS MUCH H GHER FEW YEARS AGO. AND | WAS
AT THE T&E MEETING | HAD DOCUMENTS FROM BACK IN '01 OR ' 02
AND THE RATE OF SATI SFACTI ON WAS I N 80% 89% BUT IT HAS COVE
DOMN BECAUSE WE HAVE -- BASI CALLY I N TWO AREAS, ONE IN THE
HOUSEKEEPI NG AND ONE, THE OTHER ONE | S GROUND NAI NTENANCE. AS
YOU CAN SEE THAT WE HAVEN T BEEN WASHI NG W NDOWS FOR ALMOST
TWO YEARS SO THESE ARE DI RECT | MPACT ON PECPLE' S - -

MR HOLMES: THAT GOES BACK TO WHAT | WAS TALKI NG ABOUT HERE | N
THE EARLI ER PART OF THE, OF THE PAPER HERE, VWHERE WE' RE

CUTTI NG BACK OR PUTTI NG ON THE RECONCI LI ATI ON LI ST JUST THOSE
KINDS OF THI NGS. AND VWHEN YOU SAY SATI SFACTI ON HERE YOU RE
TALKI NG ABQUT SATI SFACTI ON THAT COVES AS A RESULT OF WHAT
RESOURCES YOU HAVE.

COUNCI LMEMBER KNAPP: UH- HUH. AND WHEN YOU PUT YOUR BUDGET -- |
MEAN DO YOU ACTUALLY TI E THOSE PI ECES TOGETHER SO? | MEAN

YOU VE MADE THAT PO NT HERE BUT DO YOU ACTUALLY DO YOUR BUDGET
IN SUCH A WAY THAT I T SHONS | F WE VWERE TO | NCREASE BY X AMOUNT
THAT WVE WLL BE ABLE TO ADDRESS -- HOW THAT W LL ACTUALLY TIE
| NTO SOVE MEASURE OF CUSTOVER SATI SFACTI ON?
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2 SPEAKER AS YOU NOTI CED, WE ALSO COVPARE OUR BUDGET W TH
3 | NDUSTRY BENCHVARK - -
4
5 COUNCI LMEMBER KNAPP: RI GHT.
6
7 SPEAKER AND THAT' S THE OTHER THI NG WE DO. OF COURSE, |F YQU
8 ARE LESS THAN -- YOU KNOW SPENDI NG LESS THAN THE BENCHVARK,
9 AT LEAST IN TH S AREA, THEN YOU WOULD EXPECT, YOU KNOW LOWER
10 SATI SFACTI ON. NOW WE CAN SHOW A NUMBER OF YEAR S DATA AND I T
11 WLL BE REFLECTED. SO | F YOU REDUCE THE DOLLAR PER SQUARE FOOCT,
12 YOU KNOW MAI NTENANCE THEN OBVI QUSLY YOUR RATE OF SATI SFACTI ON
13 COVES DOMN.
14
15 COUNCI LMEMBER KNAPP: OKAY. THANKS AND THANK YOU, SHARON.
16 APPRECI ATE I T.
17
18 MR HOLMES: GO NG BACK, MRS. PRAI SNER, TO ONE THAT YOU CAN GET
19 ON ME ABOUT BECAUSE I T'S ONE THAT |'M THE PROPONENT OF, AND
20 THAT' S WVHERE WE WERE GETTI NG THE 24/ 7 RESPONSE TEAMS, BECAUSE
21 WHAT WE' RE TRYING TO DO I'S NOT JUST IN AL'S SHOP. | WANT THAT
22 TO BE ACROSS D.P.WT. AND TO USE AN ARMY TERM AFTER SAYI NG
23 CALL ME ART, | BELIEVE I N CONTINU TY OF COMVAND. AND | F GORDON
24 HAS THESE FOLK AND THEY' RE SUPPOSED TO BE DO NG SECURI TY AND
25 THAT' S WHAT THEY' RE SUPPOSED TO BE DO NG | DON T WANT SOVEONE
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COM NG TO D. P.WT. BECAUSE WE DI DN T HAVE THE RI GHT KI ND OF
CONNECTIONS. SO | WOULD ASK YOU TO THINK OF I'T I N THOSE KI ND
OF TERM5, THAT WHAT WE' RE GO NG TO DO IS EXPAND | T ACRGCSS
D.P.WT. AND YOU DO NEED TO HAVE CONTI NUI TY OF COWAND I F
YOU RE GO NG TO BE RESPONSI BLE FOR | T.

COUNCI LMEMBER PRAI SNER: | APPRECI ATE THAT, ART, GENERAL. THE
QUESTION IS, WHEN YOQU BU LT THE ARMWY DO YOU FRACTURE I T AND
SEND I'T TO DI FFERENT CORNERS. AND | T SEEM5 TO ME THAT THE
QUESTI ON | S WHETHER THE SECURI TY BELONGS BELONGS I N THE
DEPARTMENT OF HOVELAND SECURI TY OR NOT. AND | F THEY ARE
D.P.WT. EMPLOYEES, THEY BECOVE A Pl ECE OF YOUR COMVAND
STRUCTURE AND YOUR | NFORVATI ON - -

MR HOLMES: THAT'S OQUT OF My CONVERSATI ON.

COUNCI LMEMBER PRAI SNER: | KNOW

COUNCI L PRESI DENT PEREZ: OKAY. ARE YOQU -- MR KNAPP, ARE YQU
ALL SET?

COUNCI LMEMBER KNAPP: THANK YOU.

COUNCI L PRESI DENT PEREZ: OKAY, | SEE NO OTHER LI GHTS, SO LET'S
MOVE TO Il THINK I T WOULD BE | TEM 18.
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1
2 COUNCI LMEMBER FLOREEN: 18, YEAH.
3
4 COUNCI L PRESI DENT PEREZ: | ASSUME -- | WAS HOPI NG VVE WOULD
5 FINISH BY 4:30 SO | ASSUM NG WE CAN GET THROUGH I N SI X M NUTES,
6 | NCLUDI NG THE - -
7
8 COUNCI LMEMBER FLOREEN: | HAVE NO DOUBT THAT THAT WOULD BE AN
9 EASY EFFORT --
10
11 COUNCI L PRESI DENT PEREZ: RI GHT, GORDON?
12
13 COUNCI LMEMBER FLOREEN: OKAY. WE RE GETTI NG THERE. OKAY. AS |
14 SAID AT THE QUTSET, THE D.P. WT. BUDCGET THAT' S RECOMVENDED BY
15 THE COW TTEE, HERE WE' RE LOOKI NG AT THE TRANSPORTATI ON
16 SEGVENT, AS WELL AS THE C.1.P. SEGMVENT. AND | N TRANSPORTATI ON,
17 GENERALLY THE COWM TTEE IS RECOMMENDI NG, VWELL IT TURNS -- IN
18 THE OPERATING SIDE I T''S RECOVMENDI NG WHAT TURNS OUT TO BE A 6%
19 I NCREASE OR A $2.153 M LLI ON | NCREASE OVER THE CURRENT YEAR
20 AND WE' VE RECOMMVENDED A VARI ETY OF PUTS AND TAKES ON THE
21 CAPITAL SIDE. | WANTED TO JUST SAY AT THE OUTSET, WE VE TRI ED
22 VERY HARD TO REDUCE THE | MPACT ON THE OPERATI NG BUDGET I N THI S
23 BUDGET BY MOVI NG A VARI ETY OF PRQJECTS INTO THE C. 1. P. WE RE
24 PROBABLY GO NG TO TAKE SOVE BACK I N THE TREE DEPARTMENT, BUT
25 AT LEAST FOR SOVE OF THE | MPORTANT | SSUES SUCH AS RESURFACI NG
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OF ROADS, BASI C | NFRASTRUCTURE MAI NTENANCE, SI DEWALKS AND
STREET LI GHTI NG AND GUARDRAI LS AND SOMVE PATHS, THOSE ARE AREAS
VHERE WE' VE ADDED FUNDI NG IN THE C.|.P. TO ADDRESS THOSE

| MPORTANT COMMUNI TY NEEDS. SO, ART, IS TH S WHERE YQU D LI KE
TO MAKE GENERAL COMVENT OR SHOULD WE JUST DI VE | N?

COUNCI L PRESI DENT PEREZ: |N A COUPLE M NUTES, NOT QU TE.

MR HOLMES: AT THE PROPER TIME | WLL.

COUNCI L PRESI DENT PEREZ: | THI NK WE' LL KNOW WHEN THAT TI ME | S.
| TS ALMOST THERE.

COUNCI LMEMBER FLOREEN: THAT TIME IS ABOUT TO RAI SE I TS HEAD.
LET ME SAY THAT AS, OKAY, ON PAGE 1 OF THE MEMO, YOU W LL NOTE,
AS GLEN PO NTS QUT ON THE C. I.P. SIDE, ANY OF THE PRQIECTS
THAT ARE ON THI S LI ST -- AND FRANKLY, WTH N THE C.|1.P. |

THI NK MAY BE REVI SED BASED ON SOVE RECONCI LI ATI ON SCHEDULES.
BUT THE FIRST | SSUE IS SH FTI NG -- THE COUNTY EXECUTI VE HAS
RECOMMENDED SOVE AMENDMENTS THAT SHI FTED $15 M LLI ON FROM
PAYGO AND C.|.P. CURRENT REVENUE FROM TH S YEAR AND NEXT YEAR
| NTO THE OPERATI NG BUDGET. THAT WE RECOMMEND BECAUSE THEY W LL
NOT | MPACT THE CURRENT COVPLETI ON DATES. THAT' S THE

BROCKEVI LLE SERVI CE PARK, THE SI LVER SPRI NG TRANSI T CENTER,
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MONTROSE PARKWAY WEST, AND TRAVI LLA ROAD. | CAN CONTI NUE TO GO
THROUGH THE SPECIFICS ON THIS I F YOU D LI KE.

COUNCI L PRESI DENT PEREZ: MR SUBIN HAS H'S LIGHT ON. | DON T
KNOW | F HE HAD A QUESTI ON ABOUT THI S. MR SUBI N?

COUNCI LMEMBER SUBI N: YEAH. SOVE TRAI NI NG NEVER DI ES, GENERAL,
SOI'"MSORRY. |IT WLL REMAIN GENERAL. AFTER 35 YEARS OR SO I T
DCESN T GO AVWAY. ON TRAVI LLA ROAD WE' VE RECENTLY HAD TWD SETS
OF ACCI DENTS I N WH CH WALKERS WERE STRUCK BY CARS AND KI LLED

ON THE SI DE OF THE ROAD AND | THI NK ONE OF THOSE CASES STI LL

REMAI NS UNSOLVED. YOU HAVE A LOT OF NEW HOUSI NG I N THERE AND

PEOPLE WALKI NG FROM ALL THE WAY FROM TRAVI LLA AND 28 ON DOWN

FOR MANY REASONS. | DON T SEE HOW THE EXECUTI VE COULD SUGGEST
DEFERRI NG THI S.

SPEAKER: CAN | ADD? TH S REALLY | SN'T A DEFERRAL OF THE
PRQIECT. THE CONSTRUCTI ON COVMPLETION IS STILL I'N FI SCAL YEAR
'07. TH' S MERELY REFLECT THE CURRENT PRCDUCTI ON SCHEDULE.
THEY' RE MOVI NG AS FAST AS THEY CAN NOW

COUNCI LMEMBER FLOREEN: THAT'S TRUE OF ALL THESE, ALL THESE
FOUR PROJECTS.
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SPEAKER: THE FOUR THAT Ms. FLOREEN JUST MENTIONED. I T'S JUST -

COUNCI LMEMBER SUBIN: WHI CH THE - -

SPEAKER: | F YOU LOOK AT CI RCLE 5, MR SUBIN, YOU SEE THE
DOLLARS FOR FY06 | S $2, 325,000, FYO7 3,971, 000. THAT REFLECTS
-- AND 724,000 IN"'05. THERE'S A M LLI ON DOLLARS THAT WAS

SH FTED FROM ' 05 TO ' 06 AND ANOTHER M LLION FROM ' 06 TO ' 07,
BUT I T WAS ALWAYS GO NG TO BE FINISHED IN ' 07.

COUNCI LMEMBER SUBI N: OKAY. WELL, SOVEHOW THEN, THE VERBI AGE

HAS TO BETTER REFLECT WHAT | S ACTUALLY HAPPENING. AND IF IT IS

SI MPLY THE FUNDI NG SCHEDULE THAT' S SLI PPI NG AND THAT THAT' S

REALLY A TECHNI CAL - -

SPEAKER: THAT' S RI GHT.

COUNCI LMEMBER SUBI N THAT SHOULD REFLECT | T BECAUSE FRANKLY,
THERE' S A LOT OF SMALL PRI NT HERE.

SPEAKER: YEAH.
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COUNCI LMEMBER SUBI N: AND, YOU KNOW WE' RE NOT JUST LOOKI NG AT
ONE PACK. SOVWH LE IT IS HERE CLEARLY AND | DIDN T SEE I T HERE.
BUT | APPRECI ATE THAT EXPLANATI ON.

SPEAKER: SURE.

COUNCI LMEMBER FLOREEN: VELL, AND THAT' S EXACTLY VHILE |'M
FORCED TO WEAR GLASSES. MORE QUESTI ONS ON THI S ONE? LET ME
JUST SAY THE COW TTEE ALSO ON VH TE GROUND BRI DGE, THE

COMM TTEE CONCURS W TH THE EXECUTI VE THAT WE' RE GO NG TO HAVE
TO MOVE UP THE REI MBURSEMENT OF THE FEDERAL PAYMENT FOR THAT
BRIDGE TO '06. WE -- |'M SORRY?

SPEAKER: | THI NK WE SKI PPED OVER MONTROSE PARKWAY. THE
COMWM TTEE HAD A RECOMVENDATI ON - -

COUNCI LMEMBER FLOREEN: | SAIDIT. NO | SAID IT.

SPEAKER: ABQUT THE $550, 000 DELAY.

COUNCI LMEMBER FLOREEN: YEAH, THERE IS -- WELL, WE ALREADY HAVE
DELAYED SOME RI GHT- OF- WAY FUNDI NG FOR MONTROSE VEST AND - -

SPEAKER: AND THE COW TTEE IS RECOMMENDI NG A FURTHER DELAY OF
$550, 000.
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COUNCI LMEMBER FLOREEN: RI GHT.

SPEAKER: REFLECTI NG THAT CONSTRUCTI ON WOULDN' T START NOW I N
FYO5 ANYWAY.

COUNCI LMEMBER FLOREEN: RI GHT, RI GHT.

SPEAKER: THEN | THI NK MR DENIS HAS A MOTI ON.

COUNCI L PRESI DENT PEREZ: | TH NK MR DEN S WANTED TO - -

COUNCI LMEMBER FLOREEN: WELL, WELL, HOAEVER YOU WANT TO DO | T.

COUNCI LMEMBER DENI'S: NO, NO.

COUNCI LMEMBER FLOREEN: NO, | DIDN' T TH NK SO.

COUNCI L PRESI DENT PEREZ: | ACTUALLY THI NK THAT -- | THINK IT
'S, MR DENS.

COUNCI LMEMBER DENI'S: |' LL DEFER TO - -

COUNCI L PRESI DENT PEREZ: WE' RE TALKI NG ABQUT THE C.I. P.
AMENDIMENT.
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COUNCI LMEMBER DENI'S: THE PRESI DENT AND - -

COUNCI L PRESI DENT PEREZ: YEAH, | THINK THIS IS THE Rl GAT TI ME.

COUNCI LMEMBER DENI'S: | DON' T WANT TO CUT A COLLEAGUE - -

COUNCI LMEMBER FLOREEN: WE HAVE -- THAT'S OKAY, MR DENIS. WE
HAVE, AS | SAID, THERE ARE A VARI ETY OF PUTS AND TAKES I N THE
C. 1. P. PROGRAM HERE. AND WE CAN TAKE THEM SERI ATIM OR | F YQU
WANT TO | NTERJECT YOUR A MOTI ON. | KNOW YOQU HAVE THI NGS TO SAY.

COUNCI LMEMBER DENI'S: NO. |F THIS I S THE APPROPRI ATE TI ME, MR
PRESI DENT - -

COUNCI L PRESI DENT PEREZ: | T IS

COUNCI LMEMBER DENI'S: AND MADAM CHAI RVAN, DO I HAVE A MOTI ON TO
MAKE. AS DR ORLIN I'S HANDI NG OQUT SOVE DOCUMENTS THAT RELATE
TO My MOTI ON. | MOVE THAT WE DELAY CONSTRUCTI ON OF THE
MONTROSE PARKWAY WEST PROQIECT BY ONE YEAR. AND AS THE MATERI AL
'S BEI NG HANDED OUT | WOULD LI KE TO G VE REASONS WHY. |'D LIKE
TO THANK THE COW TTEE AND THE CHAI R FOR HER EXCELLENT
EXPLANATI ON AND PARTI CULARLY |'D LIKE TO CALL THE COUNCI L' S
ATTENTI ON TO WHAT IS WRI TTEN ON PAGE TWO OF THE PACKET I N THE
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SECOND PARAGRAPH. | T SAYS THE MONTROSE PARKWAY WEST PRQJECT | S
NOT PROCEEDI NG QUI TE AT A PACE SHOMN ON THE PROJECT

DESCRI PTI ON FORM THEN YOU JUWMP FROM THERE TO THE VERY NEXT
PARAGRAPH | N BOLD PRI NT. AND YOU W LL SEE THE ACTI ON BEI NG
RECOMMENDED BY THE COW TTEE TO DEFER $550, 000 OF | MPACT TAX
MONEY FROM FYO5 TO FY09. MY AMENDMENT SI MPLY BUI LDS ON THAT,
VH CH IS MY AMENDVENT CREATES AN ADDI TI ONAL NI NE- MONTH DELAY.

| HAVE DI STRI BUTED A COPY OF THE PROJECT SHEET THAT

| NCORPORATES MY AVENDMENT TO THE MONTROSE PARKWAY WEST PROJECT.
A ONE- YEAR DELAY IN THE SCHEDULE WLL FREE UP $5.4 M LLION IN
TRANSPORTATI ON | MPACT TAX FUNDI NG AND GENERAL OBLI GATI ON BONDS
IN FYO6 FOR USE ON OTHER PRQJIECTS. | AM PROPGCSI NG THAT THESE
FUNDS BE USED | N THE NEARBY NEBI L STREET PRQJECT. AND I

BELI EVE THAT DR ORLIN IS DI STRI BUTI NG A COPY OF THE NEBI L
STREET PRQIECT DESCRI PTI ON FORM THAT WOULD BE CHANGED AS VELL,
SHOULD THI S AMENDMENT BE ADOPTED. THI'S WLL IN RETURN REDUCE
THE NEED FOR PAYGO, THAT IS CASH I N THE CAPI TAL | MPROVEMENTS
PROGRAM I N FYO6 BY $5.4 M LLION. LESS PAYGO MEANS LESS TAX
REVENUE, WH CH TRANSLATES | NTO $5.4 M LLION I N TAX RELI EF.
UNDER MY PROPGCSAL FUNDI NG OF MONTROSE PARKWAY WOULD BE
COWMPLETED I N FY10 RATHER THAN FY09. THIS IS NOT A

DI SAPPROPRI ATI ON, AS DR ORLIN HAS PO NTED OQUT IN H'S MEMO TO
COUNCI LMEMBERS. | UNDERSTAND THE ACTUAL DELAY I N THE START OF
TH' 'S PROJECT WLL BE APPROXI MATELY NI NE MONTHS. THERE ARE
THREE REASONS FOR MY MOTI ON: ONE, THE FULL BENEFI T OF MONTROSE
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PARKWAY WEST W LL NOT BE REALI ZED UNTI L THE STATE H GHWAY

ADM NI STRATI ON BUI LDS THE MONTROSE PARKWAY- ROCKVI LLE PI KE
GRADE SEPARATED | NTERCHANGE, WHI CH | S NOW NOT' SCHEDULED TO BE
FI' Nl SHED UNTI L 2012. THAT PRQIECT | S BASI CALLY A TUNNEL UNDER
ROCKVI LLE PI KE. THAT WAS BETTY ANN KRANHKE' S POSI TI ON WHEN SHE
PRECEDED ME ON THE COUNCI L. THAT IS MY POSI TION AS WELL. |
ALSO BELI EVE THE STATE SHOULD ACCELERATE THEI R PRQJECT SO THAT
BOTH CAN BE SYNCHRONI ZED. OTHERW SE, IT IS MY STRONG BELI EF
THAT TRAFFI C WLL ONLY GET WORSE UNTI L THE PRQIECTS COVE
TOGETHER. | T WOULD BE LI KE BU LDI NG A TUNNEL OR BRI DGE HALFWAY.
DELAYI NG THE PRQJECT W LL LIKELY REDUCE | TS COST. WE' VE HEARD
THE COST OF CONSTRUCTION I'S VERY H GH RI GHT NOW WE' VE ALSO
BEEN BRI EFED THAT THERE WLL LI KELY BE LOANER UNI T COSTS FOR
STEEL, CONCRETE AND RELATED | TEMS NEXT YEAR FI NALLY, THE $5.4
M LLI ON CUT FROM PAYGO CAN BE PASSED ON AS ADDI TI ONAL PROPERTY
TAX RELI EF. ADDED TO MY RECOMMENDATI ONS ON SPENDI NG

AFFCRDABI LI TY THAT | | SSUED APRIL 19TH, THE TOTAL PROPERTY TAX
RELI EF WOULD PROVI DE FOUR CENTS ON THE TAX RATE I'N TERM OF
RELI EF, AN AVERAGE COF $176 FOR THE AVERAGE HOVE HOVEOWNER,

TW CE WHAT THE COUNTY EXECUTI VE HAS PRESENTED TO US I N THE
BUDGET. VWH LE | AM A SUPPCRTER OF THE MONTROSE PARKWAY, | AM
CONVI NCED THAT MONTROSE PARKWAY WVEEST | S NOT' READY FOR

PRI METI ME. | T MAKES MUCH MORE SENSE TO TAKE THI S DELAY SO THE
PRQIECT CAN BE DONE | N SEQUENCE W TH THE STATE' S PART. | T WLL
ALSO HELP US REDUCE THE TAX BURDEN ON COUNTY HOVEOANERS AND

This transcript has been prepared from television closed captioning and Is not certified 209
for its form or content. Please note that errors and/or omissions may have occurred.



The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

NNN NN R R R R R R R R R, R
E W N P O © 0 N O o M W N kB O

May 10, 2005

GET CLOSER TO THE CHARTER LIMT. THIS COUNCIL, IN A LETTER TO
OUR DELEGATI ON | N ANNAPOLI'S, DATED NOVEMBER 4, 2004 ASKED THE
STATE TO ACCELERATE THE MONTROSE EAST PRQIECT BY MAKING I T
THEIR TOP PRIORITY IN THE COUNTY. | DUG OQUT A COPY OF THAT
LETTER TODAY. THI S LETTER I'S SI GNED BY COUNTY EXECUTI VE DUNCAN
AND THEN COUNCI L PRESI DENT STEVE SI LVERVAN. AND I T SAYS THAT
THE STATE' S SHARE, WHAT | S KNOMWN AS MONTROSE PARKWAY EAST, | S
THE TOP PRICRITY. IT'S IDENTIFIED AS THE H G4 PRI ORI TY PRQIECT
THAT HAS BEEN PREVI QUSLY | DENTI FY BY THE EXECUTI VE AND THE
COUNCI L TO STATE AND FEDERAL DELEGATIONS. AND I T SAYS, AND |
QUOTE, WHAT WE ARE ASKI NG THE STATE TO DO IS TO ACCELERATE THE
START OF CONSTRUCTI ON ON THE STATE' S SHARE OF THE PRQJECT,
FROM FOUR YEARS, FROM 2010 BECAUSE OTHERW SE | T WOULD BE
COVMPLETED I N 2012. WHY? THE COUNCI L GAVE | TS REASONS. COUNCI L
AND EXECUTI VE GAVE | TS REASONS. I N ORDER TO PERM T THE MOST
SEAMLESS COORDI NATI ON W TH THE COUNTY' S MONTROSE PARKWAY WEST
PRQIECT AND TO CAUSE THE LEAST DI SRUPTI ON TO AREA RESI DENTS.
T WAS TRUE THEN. I T'S TRUE NON | T WAS THE UNANI MOUS VI EW OF
THE COUNCI L AND THE EXECUTI VE WORKI NG TOGETHER. THE STATE

FAI LED TO DO THAT, REJECTI NG OUR REQUEST, AND THUS CREATI NG A
SERI QUS PROBLEM AGAIN, AND QUI TE SI MPLY, WE ASKED THE STATE
TO ACCELERATE MONTROSE EAST SO | T COULD BE SYNCHRONI ZED W TH
MONTROSE WEST. THAT PROVES THE PO NT. THAT SYNCHRONI ZATI ON OF
MONTROSE EAST AND MONTROSE WVEST |'S ESSENTI AL TO RELI EVE
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CONGESTI ON.  THAT |I'S EXACTLY WHAT |'M SEEKING TO DO WTH THI S
MOTI ON.  THANK YOU, MR PRESI DENT.

COUNCI L PRESI DENT PEREZ: THERE ARE NO QUESTI ONS. SO WE CAN
JUST TAKE THE VOTE -- [ LAUGHTER ]

COUNCI LMEMBER FLOREEN: | THI NK WE HAVE MR -- THE GENERAL -- |
WOULD LI KE TO HAVE THE THE DEPARTMENT RESPOND TO THI S.

COUNCI L PRESI DENT PEREZ: |S THERE, YEAH --

COUNCI LMEMBER DENI'S: | HAVE MOTION ON THE FLOOR. IS THERE A
SECOND?

MR HOLMES: |'M NOT' SURE OF YOUR PROTOCOL AS TO WHETHER | CAN
SAY ANYTHI NG

COUNCI LMEMBER FLOREEN: |'D LIKE YOU TO, YES, PLEASE.

COUNCI L PRESI DENT PEREZ: RI GHT NOW AND THEN THERE ARE A

NUMBER OF PECPLE WHO MAY HAVE QUESTI ONS. [ OVERLAPPI NG

VO CES ]

MR HOLMES: | SHOULD HAVE NEVER SPCKEN. [ OVERLAPPI NG VO CES]

|”IS franscrlpf Has Been preparea |rom Ee evision c|osea capflonlng ana IS nof cerhhea EI |
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MR HOLMES: THANK YOU FOR ALLON NG D. P. WT. TO ADDRESS SQOVE

| MPORTANT PO NTS AS WE BEG N OUR DI SCUSSI ON OF THE
TRANSPORTATI ON BUDGET AND SPECI FI CALLY OF MONTROSE PARKWAY.
YESTERDAY' S ANNOUNCEMENT OF AN I NI TI ATI VE TO DELAY

CONSTRUCTI ON ON THE MONTROSE PARKWAY PRQJECT CAUGHT ME
COMPLETELY BY SURPRI SE. THE MONTROSE PARKWAY PROQJIECT HAS BEEN
VETTED BY THE PLANNI NG BOARD, THE COUNCI L, THE EXECUTI VE
BRANCH AND AS AN ASI DE, | REMEMBER DI SCUSSI NG -- DI SCUSSI ONS
AND DECI SI ONS ON THE REQUI REMENTS FOR AND THE ROUTE OF THE
PARKWAY AT LEAST SI X, MAYBE SEVEN YEARS AGO AS A MEMBER OF THE
PLANNI NG BOARD. BASED ON DECI SI ONS MADE OVER THE YEARS BY THE
COUNCI L, D.P.WT. HAS BEEN MOVI NG TO | MPLEMENT DECI SI ONS OF
THE COUNCI L AND THE EXECUTI VE BRANCH. WE HAVE PROMULGATED AN
I NVI TATI ON FOR BI D TO POTENTI AL Bl DDERS AND ARE SCHEDULED TO
OPEN THOSE BI DS ON THURSDAY, JUNE 2ND. WE EXPECT TO BEG N
CONSTRUCTI ON | N SEPTEMBER. MJUCH | S BEI NG MADE OF A SO CALLED
LACK OF REQUI REMENT FOR THE WESTERN SEGMVENT I N LI GHT OF THE
DELAY EXPECTED I N CONSTRUCTI ON OF THE 355- MONTROSE

| NTERCHANGE. HOWEVER, WE HAVE DEMONSTRATED THE UTILITY OF THE
STAND- ALONE WESTERN SEGVENT TO THE SATI SFACTI ON OF THE
MARYLAND DEPARTMENT OF ENVI RONMENT AND THE CORPS OF ENG NEERS.
FACTS ARE THAT TRAFFI C STUDI ES SHOW THAT A MAJORITY OF THE
VEHI CLES COM NG FROM | -270 TURN TO THE NORTH OR TO THE SCOUTH
AT EAST JEFFERSON AVENUE TO REACH THE EMPLOYMENT CENTERS | N
ROCKVI LLE AND NORTH BETHESDA. FURTHER, | T IS ESTI MATED THAT
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OVER 160, 000 JOBS ARE LOCATED W THI N THREE-M LE RADI US OF THE
PARKVWAY. THI S PROJIECT HAS BEEN AND CONTI NUES TO BE ONE OF THE
COUNTY EXECUTI VE' S H GHEST PRI ORI TY TRANSPORTATI ON PRQJECTS.
VE THE COUNTY HAVE TRANSM TTED TO OUR DELEGATI ON AND M D. O. T.
THE | MPORTANCE OF ACCELERATI NG THE | NTERCHANGE. TO AT THI S
LATE DATE, BACK AVWAY FROM THE PRQJECT CERTAI NLY DI M NI SHES QOUR
CREDI Bl LI TY AND DEFI NI TELY WEAKENS OUR ABI LI TY TO PUT PRESSURE
ON THE STATE TO MOVE FORWARD AND CONSTRUCT THE | NTERCHANGE.
DELAY IS ALSO ALMOST CERTAIN TO RESULT I N | NCREASED COSTS. |
STRONGLY RECOMVEND THAT THE COUNCI L CONTI NUE TO SUPPCRT QOUR
CURRENT PLAN TO BEG N CONSTRUCTI ON OF THE PARKWAY | N THE FALL.
| WOULD LI KE FOR EDGAR GONZALEZ, WHO HAS BEEN REALLY DEEP | NTO
TH'S TO TALK FOR JUST A FEW MOVENTS ABQUT SOVE MORE DETAI LS OF
THE PROJECT.

MR GONZALEZ: THANK YQU, BGOSS. [ LAUGHTER ]

MR HOLMES: |'M GETTI NG ALL KI ND OF NAMES.

MR GONZALEZ: MR PRESI DENT, MEMBERS OF THE COUNCI L, WE HAVE
PREPARED A DOCUMENT ELABORATI NG PO NTS AS TO WHY TH S PRQIECT
SHOULD NOT BE DELAYED. | NSTEAD OF REPEATI NG THE SAME PO NTS,
LET ME ADDRESS THE REASONS G VEN FOR A DELAY. | APPRECI ATE THE
SUPPORT OF THE HONORABLE COUNCI LMEMBER, MR DENI'S, FOR THE
MONTROSE PARKWAY WEST AND FOR THE ACCELERATI ON OF THE
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1 I NTERCHANGE BUT THE | NTERCHANGE | S NOT GO NG TO BE ACCELERATED,
2 UNLI KELY. AND WE CANNOT DELAY TH S PRQJECT. LET ME TELL YQU
3 VWHY THERE | S | NDEPENDENT UTI LI TY AND WHY THERE ARE BENEFI TS TO
4 TH S PROJECT W THOUT THE | NTERCHANGE. | N ORDER TO BETTER
5 UNDERSTAND THE PURPOSE AND NEED FOR THE PRQJECT, YOU NEED TO
6 UNDERSTAND THAT NORTH BETHESDA IS A MAJOR EMPLOYMENT AND
7 DESTI NATI ON CENTER. NOT ONLY THERE ARE OVER 160, 000 JOBS
8 WTH N THREE-M LE RADIUS OF TH S PRQJECT BUT THAT CONSTI TUTES
9 40% OF THE TOTAL EMPLOYMENT | N MONTGOMERY COUNTY. SEEI NG AS
10 THAT TIME -- THAT NUMBER IS 1990 -- THAT WAS 1996 | NFORVATI ON,
11 SI NCE THAT TI ME NUMEROUS CONDOS AND ADDI TI ONAL PLACES OF
12 EMPLOYMENT HAD BEEN ADDED. THE PUBLI C SECTOR ALONE, WE HAVE
13 BU LT THE GROVESNOR PARKI NG GARAGE, AN ADDI TI ONAL 1, 800
14  PARKI NG SPACES, STRATHMORE CENTER AND THE CONFERENCE CENTER
15 I N FACT, BETWEEN JUNE 2003 AND OCTOBER 2004, A PERIOD OF 15
16 MONTHS, THE PLANNI NG BOARD APPROVED 3, 400 DWELLI NG UNI TS AND
17 2,936 JOBS IN THE AREA. OUR PRQJECTI ON SHOWNED CONGESTI ON
18 LEVELS, UNDESI RABLE LEVELS OF CONGESTI ON, AT THE SI X
19 | NTERSECTI ONS BETWEEN TONER OAKS AND EAST JEFFERSON STREET BY
20 2010. THE PRQIECT WLL | MPROVE SAFETY TO PEDESTRI AN, BI CYCLI ST
21 AND VEH CULAR TRAFFI C. THE PRQIECT HAS COVPLETED AN
22 | NDEPENDENT UTI LI TY SEPARATE FROM THE | NTERCHANGE. AGAI N, THE
23 I SSUE | S THAT THE GENERAL [ | NAUDI BLE] DESTI NATION PO NT IS NOT
24 A PASS- THROUGH PO NT. AS A RESULT OF CAREFUL COORDI NATI ON AND
25 PLANNI NG W TH THE STATE, OUR PRQIECT WLL FACI LI TATE THE
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MAI NTENANCE COF TRAFFI C DURI NG THE CONSTRUCTI ON OF THE
| NTERCHANGE. SO WE HAVE NEVER PLANNED TO HAVE THE TWO BEI NG
BU LT AT THE SAME TI ME OR OPEN AT THE SAME TI ME. TH S COUNCI L
HAS ACTED W TH THAT KNOW.EDGE I N THE PAST. I T IS ALLEGED THERE
MAY BE A LI KELY COST REDUCTI ON. LET ME PO NT OQUT THAT THE
P.D.F. THAT YOQU HAVE | N FRONT OF YOU SHOWED RI GHT AVWAY A

[ 1 NAUDI BLE] OF OVER $4.3 M LLION I N THE SI X- YEAR PROGRAM A
DELAY OF ONE YEAR COULD COST US AND OUR TAXPAYERS AN

ADDI TI ONAL $600, 000 I N LAND COST ALONE. THE COST OF LAND HAS
BEEN GROWN NG EVEN FASTER THAN STEEL AND CONCRETE. THE P. P. F.
SHOWS AN ESTI MATE COF $29 M LLION. OUR HI STORI CAL | NFLATI ON
COST FOR ROAD CONSTRUCTI ON HAS BEEN 4% PER- YEAR. A ONE- YEAR
DELAY W LL COST THE TAXPAYERS OF THE COUNTY AN ADDI Tl ONAL $1.2
M LLION. NOWIS THE PERFECT TI M NG FOR BI DDI NG THE PRQJECT.
DUE TO THE UNCERTAI NTY | N PASSAGE OF FEDERAL REAUTHORI ZATI ON
Bl LL, CONTRACTORS WANT TO MAKE SURE THAT THEY HAVE THEI R

EQUI PMENT AND PERSONNEL FULLY OCCUPI ED. THI S PRQJECT WLL G VE
THEM THAT OPPORTUNI TY. I N FACT, THERE HAVE BEEN 20 | NDI VI DUAL
CONTRACTORS WHO HAVE PI CKED UP CONSTRUCTI ON Bl D PACKAGES.
SEVERAL OF THEM ARE LARCGE ROAD CONTRACTORS THAT ARE NEW TO THE
COUNTY. FI NALLY, NEXT YEAR THE STATE W LL BE VI SITI NG THE
I.C.C. A DELAY OF ONE YEAR WLL PUT US IN THE SAME COVPETI Tl VE
ENVI RONVENT W TH THE STATE. THI S W LL REDUCE COVPETI TI ON FOR
OUR PROJECT AND I'T WLL RESULT I N ADDI TI ONAL COSTS. PUBLIC
PCLI CY | SSUE, TH S PROPCSAL COMES AT THE WRONG TI ME, PRECI SELY
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THE SAME DAY THAT THE TEXAS TRANSPORTATI ON | NSTI TUTE SHOWS
THAT OQUR AREA HAS THE THI RD WORST LEVEL OF CONGESTI ON, ONLY
BEH ND LOS ANGELES AND SAN FRANCI SCO. BUT WHEREAS THOSE TWO
Cl TI ES HAVE BEEN SHOW NG REDUCTI ONS | N DELAY FROM THE PREVI QUS
YEAR, WE SHOW I NCREASES | N DELAY. SO, AT TH S PACE WE MAY
SURPASS THEM I N THE FUTURE. BOTH THE EXECUTI VE AND COUNCI L
HAVE SENT OUR STATE DELEGATI ON A CLEAR LI ST OF TRANSPORTATI ON
PRI ORI TI ES. CONSTRUCTI ON OF THE | NTERCHANGE AT M DDLE AND 355
AND MONTROSE IS THE HI GHEST PRIORITY. | WONDER, | ASK YOQU, IS
| T GOCD PUBLI C PCLI CY AND ARE WE PROVI DI NG OQUR DELEGATI ON THE
SUPPORT THAT THEY NEED TO ACCELERATE THE | NTERCHANGE WHI LE AT
SAME TI ME WE DELAY OUR PROJECT. WE URGE YOU TO REJECT TH S
MOT1 ON.

COUNCI L PRESI DENT PEREZ: OKAY. WE HAVE A FEW QUESTI ONS. |
THNK VMR SUBIN HAD H' S LI GHT ON FI RST.

COUNCI LMEMBER SUBI N THANK YOU, MR PRESIDENT. | AM GO NG TO
RESPECTFULLY VOTE AGAI NST THE GENTLEMAN S MOTI ON BEFORE US FOR
A NUMBER OF REASONS. FI RST OF ALL, IF THERE'S ONE THI NG THAT
WE HAVE COME TO DI STRUST, AND RI GHTFULLY DI STRUST, I T IS THE
STATE. IF WE ARE GO NG TO SIT HERE AND TH NK THAT THE
BENEVOLENCE OF ANNAPOLI'S AND THE GOVERNOR' S MANSION IS GO NG
TO SHI NE UPON US SI MPLY BECAUSE WE MOVE SOMVETHI NG | T JUST
ISN'T GO NG TO HAPPEN. FOOL ME ONCE, OKAY. FOOL ME TWCE, |I'M
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A FOOL. |F WE DEFER, THE STATE IS GO NG TO DEFER. THERE | S
ABSCLUTELY NO QUESTI ON ABQUT THAT. AND | THI NK THAT MR
GONZALEZ |'S ABSOLUTELY RIGHT. |F WE PUSH THI S | NTO AN

EXPENDI TURE PATTERN THAT IS GO NG TOBRING IT WTH N THE
EXPENDI TURE FROM THE STATE FOR THE | .C.C., THIS WLL DI SAPPEAR.
NOT ONLY WLL THEY NOT SPEED UP THEI R FUNDI NG BUT I'T WLL BE
GONE. SO | DO NOT BELIEVE -- | CERTAINLY CAN'T PROVE I T AT
TH'S PO NT BUT | DO NOT BELIEVE THAT IF ONE | S GO NG TO USE
THAT RATI ONALE THAT ONE CAN BE FOR THE MONTROSE PARKWAY AND
REALLY BE FOR THE MONTROSE PARKWAY. | T JUST SN T GO NG TO
WORK. TO DELAY TH S FOR OTHER ROADS MAKES SOVE ASSUMPTI ONS

VH CH | DON T BELI EVE THAT THE EXECUTI VE | S GO NG TO BE ABLE
TO G VE US WTH A 24- HOUR NOTI CE THAT THI S WOULD BE THE MOTI ON.
| T ASSUMES THAT VWHATEVER MONI ES ARE HERE ARE GO NG TO BE
FUNGABLE FOR OTHER ROADS TO THE EXTENT THAT THE PLANNI NG I S
COVMPLETE. AND SI MPLY BECAUSE WE SI'T UP HERE AND CHANGE

EXPENDI TURE SCHEDULES, THAT WE WLL BE ABLE TO SH FT AND

SW TCH CONSTRUCTI ON SCHEDULES. | DON T THI NK THAT IS GO NG TO
HAPPEN AND | DON T THI NK THAT THE DEPARTMENT IS IN A PLACE TO
BE ABLE TO DO THAT. IN TERMS OF THE TRAFFIC, AGAIN, | TH NK MR
GONZALEZ |'S RI GHT. ANYBODY WHO HAS HABI TUALLY USED THAT ROAD
GO NG EAST FROM 270 KNOA6 THAT YOU PRAY. YOQU LOOK UP AND YQU
JUST PRAY, OH, LORD, GET ME PAST THAT | NTERSECTI ON. ONCE YQU
GET PAST THE | NTERSECTI ON OF EAST JEFFERSON AND MONTROSE |I'T
OPENS UP. THE TRAFFI C DOESN T SI MPLY GO, WHOOSH AND DI SAPPEAR.
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| T GOES TO THE RI GHAT ON EAST JEFFERSON TO EXECUTI VE BOULEVARD
AND TO THE LEFT | NTO OTHER AREAS OF NORTH BETHESDA. | T DOESN T
GO STRAI GHT THROUGH. SO ANYTHI NG THAT TAKES THAT TRAFFI C OFF
OF MONTROSE FROM 270 IS, IN FACT, GO NG TO MAKE A SI GNI FI CANT
D FFERENCE W TH OR W THOUT THE | MPROVEMENTS FOR MONTROSE EAST
355 AND MONTROSE PARKWAY. NOW ON THI'S ONE, HAVI NG BEEN
FOREWARNED BY GLENN TO TAKE A REAL CLOSE LOOK AT THE

EXPENDI TURE SCHEDULES AND THE P.D. F. S, FRANKLY, IN TERMS OF
PROPERTY TAX AND THE BUDGET AND THE CHARTER LIM T, THERE ARE
NO SAVI NGS. THERE ARE NO SAVI NGS AT ALL. THERE MAY -- NOT TO
THE EXTENT WE' RE TALKI NG ABQUT. I T LOOKS LI KE FROM ' 06 YQU
HAVE $450, 000, $454,000 I N PLANNI NG DESI GN AND SUPERVI SI ON
BUT I F THAT IS BEING PAI D FOR BY THE | MPACT TAX, THERE ARE
NONE. THERE ARE G O. BOND SAVI NGS AND THERE ARE | MPACT TAX
SAVI NGS BUT |'M NOT' SURE WHERE THE BOND SAVI NGS ARE GO NG TO
GO EFFECTI VELY | F ONE ASSUMES THAT YOU RE SW TCHI NG ONE
TRANSPORTATI ON PROJECT TO ANOTHER BECAUSE AGAI N, CAN THI S WORK
BE DONE? FOLK, THE | MPACT TAX BY LAW CAN ONLY BE USED FOR ONE
THING AND I T IS NOT A PART OF THE PROPERTY TAX CALCULATI ONS.
NOW ONE COULD ARGUE, | TH NK, THAT THE HOVEBUYERS ARE

ULTI MATELY -- OR THE BUSI NESS OFFI CE OWNERS ARE PAYI NG FOR
TH'S BUT THAT SPECULATI ON DOESN T SHOW UP | N THE PROPERTY TAX
CALCULATIONS. |'T DOESN T SHOW UP.

SPEAKER [ SPEAKER NOT UNDERSTOOD ]
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COUNCI LMEMBER SUBI N: PARDON ME?

SPEAKER: MY NUMBERS CAME FROM DR. ORLIN. | GUESS | CAN RESPOND
TO THAT PO NT, MR SUBIN, |F YOU WANT ME TO. UNLESS YOU WANT
TO FINI SH - -

COUNCI LMEMBER SUBI N: VELL, YOU MAY AS WELL ADDRESS |I'T NOW
BECAUSE |' M LOCKI NG AT THE P.D.F. AND | T SAYS | MPACT TAX

SPEAKER: | F YOU LOOK AT THE HANDOUT THAT | JUST DID, I'T HAS
THREE PAGES, MONTROSE PARKWAY WEST, AND THAT' S TWO PAGES AND
THE LAST ONE'S NEBI L STREET. LET'S GO THROUGH | T VERY QUI CKLY.
IN FYO6 THE NUMBERS THAT WERE CROSSED OUT UNDER THE FUNDI NG
SCHEDULE, THERE WAS -- THERE IS CURRENTLY FROM -- THI S IS THE
EXECUTIVE' S P.D.F. -- $1, 868,000 | N BONDS, AND $4, 850, 000 I N

| MPACT TAX.

COUNCI LMEMBER SUBI N: RI GHT.

SPEAKER: AND YOU RE ABSOLUTELY RI GHT ABQUT | MPACT TAX. THAT
CAN ONLY BE USED FOR TRANSPORTATI ON PROQIECTS THAT ARE ADDI NG
CAPACI TY. WHAT MR DEN S'S PROPCSAL DCES | S THE FOLLON NG | S
ON THE MONTROSE PARKWAY WEST PRQJIECT, | T REDUCES THE BONDS
$1.3 M LLION DOAWN TO THE $550, 000.
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1
2 COUNCI LMEMBER SUBI N: COKAY. | SEE THAT.
3
4 SPEAKER: THAT $1.3 M LLION DI RECTLY CAN BE USED TO REDUCE
5 PAYGO AND BE USED TOWARDS PROPERTY TAX RELIEF, WHICH IS --
6
7 COUNCI LMEMBER SUBIN:. WVAIT A MNUTE. WVAIT A MNUTE. WAIT A
8 MNUTE. OKAY. THERE'S $1.3 MLLION IN G O BONDS THAT GETS
9 SAVED. OKAY.
10
11 SPEAKER RICGHT. AND | GUESS A PREDI CATE TO ALL THI'S, THERE' S
12 $15 M LLION STILL IN THE EXECUTI VE' S RECOMVENDATI ON FOR
13 UNALLOCATED PAYGO. THAT' S MONEY WHERE | F YOU REDUCE BOND-
14 FUNDED PROQJECTS ANYWHERE IN THE C.I.P. BY AS MJUCH AS $15
15 M LLION BELOW THE EXECUTI VE, |IF YOU CHOCSE -- IT'S YOUR CHO CE,
16 YOU RE THE POLI CY MAKERS -- YOU CAN REDUCE THAT AS A DRAW ON
17 THE AGGREGATE OPERATI NG BUDCGET. AND | F YOU WANT TO APPLY THAT
18 TO TAX RELIEF --
19
20 COUNCI LMEMBER SUBIN: WAIT, WAIT, WAIT. YOU ARE NOT MAKI NG A
21 BOND EXPENDI TURE, CORRECT? |'M LOCKI NG AT MS. PRAI SNER, TOO.
22
23  COUNCI LMEMBER PRAI SNER: THE MONTROSE PARKWAY PRQIECT IS A
24  BOND- FUNDED PRQIECT W TH THE SOURCE COF FUNDI NG FOR SOVE OF I T
25 | MPACT TAX. CORRECT?
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SPEAKER: THERE' S BOND FUNDI NG AND THERE' S | MPACT TAXES IN I T
RI GAT NOWV ALL I'"M SAYING I'S, I N THE PORTFOLI O OF BOND FUNDS
IN THE ENTIRE C. |.P., SCHOOLS, COLLEGE, PARK AND PLANNI NG
TRANSPORTATI ON, ANYTHI NG ALL OF THAT | S SUPPORTED BY G O
BONDS AND PAYGO. THERE'S $15 M LLI ON OF THAT THAT' S PAYGO

COUNCI LMEMBER SUBI N: BUT THERE' S NOTHI NG ABOUT PAYQO | N HERE.

SPEAKER: | T'S NOT LI STED. PAYQO -- PAYGO | S NEVER ASSI GNED TO
PRQIECTS UNTI L LATER -- MARTHA CAN EXPLAI N.

COUNCI LMEMBER FLOREEN: CAN | MAKE A --

COUNCI LMEMBER SUBIN: WVAIT A MNUTE. ALL RIGHT. BUT THERE I S
NOTHI NG | N THE MOTI ON THAT HAS ANY -- SWTCH - -

SPEAKER: LET ME FINISH THE REST OF I T, SORRY. THE REST OF IT
IS TH'S. THAT'S THE $1.3 MLLION. THE $4 MLLION, OR $4.1

M LLION, WH CH IS TAKEN QUT OF MONTRCSE PARKWAY FROM
TRANSPORTATI ON | MPACT TAX |S MOVED -- TURN TO THE LAST PAGE,
TO NEBI L STREET, THAT IS WHY NEBIL STREET IS IN TH S PACKAGE.
THE NEBIL STREET $4.1 M LLI ON SUPPLANTS $4.1 MLLION I N BONDS
AND MR. DENI S' PROPOSAL WOULD REDUCE PAYGO BY ANOTHER $4. 1

M LLION, TOTAL $5.4 MLLION. THAT'S THE REDUCTI ON.
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COUNCI LMEMBER FLOREEN: MR. SUBIN, |F I MNAY --

COUNCI LMEMBER SI LVERVAN: WHI CH GOES | NTO TREE- TRI MM NG

COUNCI LMEMBER FLOREEN: MR, SUBIN, MAY | ASK A QUESTION I F --

COUNCI LMEMBER SUBI N MAYBE YOU WANT TO USE | T FOR SELF-
| NSURANCE ON TREES. [ LAUGHTER ]

COUNCI LMEMBER FLOREEN: MAY | ASK -- GLENN, THERE' S $15 M LLI ON
FLOATI NG AROUND. THE COUNTY EXECUTI VE HAS ALREADY TAKEN $15 I N
H S BUDGET PROPOSAL - -

SPEAKER: WELL, THERE WAS LARGER AMOUNT AND THE EXECUTI VE, IN
MAKI NG H S RECOMVENDATI ONS | N MARCH, RECOMVENDED DEFERRALS ON
A LOT OF PROJECTS, VWH CH REDUCED THE AMOUNT OF PAYGO AVAI LABLE
FOR UNALLOCATED PAYGO TO $15 M LLION I N FYO6.

COUNCI LMEMBER FLOREEN: SO THERE' S $15 AVAI LABLE NOW TO COVER
THI NGS LI KE | NCREASED COSTS OF EXI STI NG PRQIECTS.

SPEAKER: ANYTHI NG ANYTHI NG THAT' S BOND FUNDED.
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1 COUNCI LMEMBER FLOREEN: SCHOOLS, OTHER FACI LI TIES, THE KI NDS OF
2 THI NGS THAT WE' VE ADDED | NTO THE C.1.P. AND OTHER CATEGCRI ES?
3
4 SPEAKER: THE REMAI NI NG UNALLOCATED PAYGO | S NOT FLOATING |IT
5 ISREQURED -- IT IS REQU RED TO FUND THE C.1.P. I F YOU CHOOSE
6 TOUSE SOVE OF IT, TAKE IT OUT AND USE I T FOR THE OPERATI NG
7 BUDGET, THAT'S CERTAINLY YOUR CHO CE. YOU HAVE TO, HOWNEVER,
8 REDUCE EQUI VALENTLY THE SIZE OF THE C.1.P., WHICH I S WHAT
9 GLENN I'S SAYI NG TO YOU.
10
11 COUNCI LMEMBER FLOREEN: WE VOTED TO | NCREASE THE BOND FUNDI NG
12 CAPACITY OF THE COUNTY A COUPLE MONTHS AGO.
13
14 SPEAKER: CORRECT.
15
16 COUNCI LMEMBER FLOREEN: WHAT DOES THI S DO TO THAT?
17
18 SPEAKER: NOTHI NG
19
20 COUNCI LMEMBER FLOREEN: | N TERM OF OUR ABI LI TY TO FUND?
21
22 SPEAKER |F YOU REMOVE PAYGO AND YOU REMOVE AN EQUI VALENT OF
23 $5.4 M LLION WORTH OF EXPENDI TURES YOU RE EVEN.
24

|”IS franscrlpf Has Been preparea |rom fe evision c|osea capflonlng ana IS nof cerhhea ZZ‘Q

for its form or content. Please note that errors and/or omissions may have occurred.



The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

NN NN NN P B R R R R R R R
g & W N B O © © N o o »h W N kL O

May 10, 2005

COUNCI LMEMBER FLOREEN: YOU RE EVEN. BUT YOU HAVE TO REMOVE
THOSE EXPENDI TURES AND NOT REPLACE THEM?

SPEAKER: THAT' S RI GHT.

COUNCI LMEMBER SUBI N: VELL, BUT SOVETHI NG | S BEI NG REPLACED
HERE BECAUSE | F YOU LOOK AT NEBI L STREET THERE ARE NO

CONTRI BUTI ONS. AND THEN YOU RE USI NG UP $4 M LLION I N | MPACT
TAX. WELL, WHERE IS THAT | MPACT TAX -- HOWIS THAT | MPACT TAX
GO NG TO BE REPLACED FOR MONTRCSE PARKVWAY | F YOU VE NOW USED
| T FOR NEBI L STREET.

SPEAKER: IT'S $4 M LLION I N | MPACT TAXES THAT WE THI NK WLL BE
AVAI LABLE IN ' 07, WOULD BE USED ON NEBI L STREET | NSTEAD OF
MONTROSE PARKWAY.

COUNCI LMEMBER SUBIN: OH, YOU THI NK. "M SURE BONDS RATI NG
AGENCI ES ARE GO NG TO APPRECI ATE THE FACT THAT WE VE TAKEN $4
M LLI ON OQUT OF THE MONTROSE PARKWAY | N | MPACT TAXES, PUT IT

| NTO NEBI L STREET, MOVED THE PEAS ARCUND UNDER THE SHELL
BECAUSE VW THI NK, WE THI NK THAT THE | MPACT TAXES W LL BE BACK
IN "07 BUT YOU DON' T -- BUT YOU DON T SHOW THAT FOR MONTROSE
PARKWAY. WHAT YOU RE SHON NG IS LESS I N | MPACT TAXES. YOQU GO
FROM $4 M LLION IN ' 06, $6.4 MLLION TO $4 MLLION IN ' 07 SO
NOW YOU RE DOMN 4 PLUS 2.4, ANOTHER $10, 000 DOMN I N ' 08,

This transcript has been prepared from television closed captioning and Is not certified
for its form or content. Please note that errors and/or omissions may have occurred.

224




The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

NN NN NN P B PR R R R R Ry
g & W N B O © ®© N o o »h W N kL O

May 10, 2005

$60, 000 UP IN "09. AND WHILE I'M NOT A MATH W ZARD, THAT

DCESN T SEEM TO ME THAT -- THEN THERE | S 6460 MORE IN '10 BUT
CONSTRUCTI ON STARTS IN ' 07 AD WE' VE PUT OFF $6.5 M LLI ON FROM
'07 TO "10 AND $6.5 M LLI ON DOMN AND YOQU SAY I T'S NOT GO NG TO
MAKE ANY -- |IT'S NOT GO NG TO RESULT I N ANY DEFERRALS I N THE
ROAD.

SPEAKER: OH, | T DCES. | T DEFERS MONTROSE PARKVWAY A YEAR.

COUNCI LMEMBER SUBI N: VELL, A YEAR A YEAR BUT YOUR MONI ES
DON' T COMVE IN FOR THREE. COVE ON, FOLKS. YOU KNOW THERE ARE
SOMVE GRAND CHANGES HERE AND WE' RE HI DI NG THEM UNDER SQOVE

VERBI AGE THAT SAYS WE' RE GO NG TO HOPE THAT THE STATE, WE' RE
G NG TO HOPE THAT THE | MPACT TAX. YOU KNOW EVERYBODY | S
SAYI NG AT SOVE PO NT THI'S BU LDING I S GO NG TO COVE TO AN END.
AT SOVE PO NT WE' RE GO NG TO RUN OQUT OF BUI LDABLE LAND. SO
AFTER THAT, WHERE | S THE | MPACT TAX? YOU KNOW THE MORTGAGE
BANKERS ARE SCARED OF THEI R SHADOAS AND SAYI NG WE' RE GO NG TO
LEAVE MONTGOMERY COUNTY BECAUSE WE DON T WANT THEM TO

DI SCRI M NATE - -

SPEAKER I TS YOUR BILL -- [ LAUGHTER ]

COUNCI LMEMBER SUBIN: I T'S MY -- | CO SPONSORED THE BI LL BUT |
DDN' T FEAR -- IN FACT | DARE, YOU KNOW |'LL BE THE MOST
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SURPRI SED PERSON ARCUND | F THEY STOPPED LENDI NG MONEY | N
BETHESDA AND NORTH POTOVAC, AND POTQOVAC, AND ASHTON, AND
BURTONSVI LLE AND BROOKEVI LLE. COMVE ON. BUT YOU KNOW THEY' RE
CRYI NG THAT FEAR. FROM A FI SCAL STANDPO NT THI S MAKES
ABSCLUTELY NO SENSE. AND TO RCLL THE DI CE ON A W NG AND A
PRAYER THAT THE STATE IS GO NG TO COME THROUGH AND AT FOUR
YEARS FROM NOW WE' RE GO NG TO GET THOSE ADDI TI ONAL | MPACT
TAXES DCESN' T CUT IT. I T JUST DCESN T CUT I T. FOLKS, |F YOU RE
OPPOSED TO THE MONTROSE PARKWAY, KILL I'T OUTRI GHT BUT DON T
PLAY GAMES. THIS IS A SHELL GAME. | F YOQU VE GOI' THE VOTES TO
KILL I T, KILL IT. BUT LET'S NOT PERPETRATE A FRAUD I N THE
BUDGET HERE BECAUSE OF THE CHARTER LIM T AND SAY WE' RE GO NG
TO SAVE $5 M LLION OR WVHATEVER I T IS TO GET DOAWN LONER. THAT
DCESN T EVEN GET | NTO THE CALCULATI ONS HERE. KILL I'T I F YQU
WANT BUT DON T PLAY GAMES.

COUNCI L PRESI DENT PEREZ: WE' LL JUST GO ARCUND. MR. Sl LVERNVAN?

COUNCI LMEMBER SI LVERVAN: THANK YOU, MR, PRESI DENT. |

APPRECI ATE MR- DENI'S' EFFORTS TO FI ND ADDI TI ONAL RESOURCES FOR
THE END OF OUR BUDGET PROCESS, WHETHER WE USE | T FOR PROPERTY
TAX RELI EF OR FOR SOVE OTHER PURPOSE. HE'S COM NG AT TH S FROM
THE STANDPO NT OF SOVEONE WHO, | BELIEVE, IS ON RECORD
SUPPCORTI NG THE MONTROSE PARKWAY. |F TH S WAS COM NG FROM OTHER
QUARTERS | WOULD THI NK THAT, I N FACT, I'T WAS AN ATTEMPT TO
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1 ENSURE THE DEATH KNELL OF THE MONTROSE PARKWAY BUT | DON T
2 BELIEVE THAT'S THE | NTENT OF THE MOTI ON. HAVI NG SAI D THAT, |
3 HAVE A COUPLE OF QUESTIONS WHICH WLL BE -- THE ANSWERS TO
4 WH CH WLL PLAY A ROLE AT LEAST IN TERVS OF WHERE | VOTE ON
5 TH'S. FIRST OF ALL, | GUESS |I'M GO NG TO ASK GLENN AND |'LL
6 ASK OUR DEPARTMENT OF PUBLI C WORKS AND TRANSPORTATI ON WHETHER,
7 AND PERHAPS THIS I S SORT OF A TRUE END GAME OF OQUR C. | . P.
8 PROCESS, ABOUT WHETHER THERE HAS BEEN A DETERM NATI ON THAT WE
9 HAVE TO SPEND 100% OF THE MONI ES THAT ARE ON THE EXPENDI TURE
10 SCHEDULE FOR FYO06 OR WHETHER THERE IS A WAY TO DELAY SOVE OF
11 THE EXPENDI TURES W THOUT, | N FACT, DELAYI NG THE PRQJECT | TSELF.
12 THERE' S A LONG, LONG HI STORY OF DO NG THAT W TH CAPI TAL
13 PRQJECTS. AND AS WE USE THE SHORT VERSI ON OF PAYI NG THE BI LLS
14 JULY 1ST I NSTEAD OF JUNE 30TH, BUT IF PART OF MR DEN S GOAL
15 AND |I'M ONLY TALKI NG ABOUT THE MONEY SI DE OF THI NGS, NOT ABOUT
16 THE SEQUENCI NG OF THE ROAD AND THOSE | SSUES, BUT ON THE MONEY
17 SIDE OF THINGS, |'D LIKE AN ANSWER AND | F YOU CAN T PROVIDE I T
18 NOW [|'D LIKE TO GET AN ANSVER I N THE NEXT FEW DAYS AS TO
19 WHETHER OR NOT THERE ARE ANY OPPORTUNI TI ES TO MOVE SOVE COF
20 THESE EXPENDI TURES TO DI FFERENT YEARS.
21
22 COUNCI LMEMBER FLOREEN: MR, SILVERMVAN, LET ME JUST | NTERJECT.
23 WE HAVE NOT REALLY GOTTEN | NTO THE FULL C.1.P. RECOMVENDATI ONS
24 BY THE COW TTEE, BUT |IF YOU WERE TO TAKE A PEEK AT YOUR
25 PACKET YQU D SEE VWE ALREADY - -
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COUNCI LMEMBER SI LVERVAN: | F | HAD READ THE PACKET! | F YOU ARE
SUGGESTI NG -- WHERE SHOULD | BE PEEKI NG MS. FLOREEN?

COUNCI LMEMBER FLOREEN: WVELL, YOU WOULD NOTI CE ON PAGE 3 THAT
VE HAVE | NDEED RECOMMENDED THE DEFERRAL OF THE GREEN TRAIL IN
SI LVER SPRI NG BECAUSE OF THE PURPLE LI NE DI SCUSSI ONS. AND
FRANKLY, THERE IS AN EASI ER WAY TO ADDRESS MR DEN S' PO NT.
VE HAVE ADDED MONEY FOR THI NGS LI KE RESURFACI NG OF ROADS.

VE' VE ADDED MONEY FOR SI DEWALK REVI TALI ZATI ON AND WE' VE ALSO
DEFERRED E.M O C., VWH CH SHOULD HELP. BUT THERE ARE PUTS AND
TAKES I N ALL THAT. AND I THI NK YOU RE GETTI NG TO THE FACT THAT
ULTI MATELY THERE IS A RECONCI LI ATI ON PROCESS THAT GOES ON
THAT' S BASED ON BEST | NFORVATI ON AT THE END OF THE DAY AS TO
WHAT PROJECTS ARE REALLY READY TO PRCCEED AND CAN WE REALLY
SAY, FOR EXAMPLE, ADD $3.5 M LLION TO THE RESURFACI NG PROGRAM

COUNCI LMEMBER SI LVERVAN: VWELL, | GUESS MY QUESTI ON WAS A MORE

NARROW ONE, VHICH IS, I N CONNECTION WTH TH S PRQJECT,

MONTROSE PARKWAY WEST - -

COUNCI LMEMBER FLOREEN: $4 M LLI ON HAS ALREADY BEEN MOVED.

COUNCI LMEMBER SI LVERVAN: RI GHT. YOU MOVED THAT FROM ' 05 TO ' 06
AND CONSTRUCTI ON FUNDI NG FROM ' 06 TO '08. | S THAT THE NMAXI MUM
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MONI ES THAT COULD BE SHI FTED W THOUT CREATI NG A DELAY I N THE
MONTROSE PARKWAY WEST PRQIECT?

SPEAKER: AND THE COWM TTEE | N ADDI TI ON SH FTED $550, 000 FROM
05 TO ' 09.

COUNCI LMEMBER S| LVERVAN:  OKAY. ANYTHI NG ELSE?

SPEAKER: SHORT OF DO NG ACTUAL BUDGET GAMES, | WOULD NOT
RECOMVEND YOU DO THAT.

COUNCI LMEMBER SI LVERVAN: WHAT WOULD BE AN ACTUAL BUDGET GAME?

SPEAKER: AN ACTUAL BUDGET GAME WOULD SAY - -

COUNCI LMEMBER FLOREEN: GAME?

SPEAKER: GAME, WOULD SAY, WELL, IT'S A FULLY APPROPRI ATE

PRQIECT OR IS PROPOSED TO BE NOW WE CAN MAKE THAT BE ANYTHI NG

VWE WANT I T TO BE BECAUSE THE APPROPRI ATI ON IS THERE. BUT THAT

'S A VERY SERI QUS BUDGET GAME AND | DON T THI NK YOU WANT TO GO

THERE.

COUNCI LMEMBER SI LVERVAN: NO, |' M JUST TRYI NG TO FI ND QUT,
SINCE THE COUNTY EXECUTI VE ALREADY VENT AHEAD AND SHI FTED
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MONI ES OF $2 M LLION FOR THE RI GHT OF WAY FUNDI NG AND $2

M LLI ON FOR THE CONSTRUCTI ON, WHETHER THAT WAS THE NMAXI MUM
AMOUNT OF SHI FTI NG THAT COULD BE DONE ON THI S PROIECT W THOUT
DELAYI NG THE PRQJECT. OR WAS THI S JUST HAPPENED TO BE THE
NUMBER THAT SOMVEBODY SETTLED ON?

MR GONZALEZ: CAN | ? THE NUMBERS THAT WERE TRANSM TTED TO YQU
ARE THE BEST ESTI MATES THAT WE HAVE BASED ON THE DELAY ON THE
ACQUI SITION OF PERM TS FROM THE CORPS OF ENG NEERS. WE' RE
HAVI NG THAT HEARI NG I N A WEEK AND WE W LL OBTAIN THAT PERM T
PROBABLY NO LATER THAN JUNE AND WE' LL START CONSTRUCTI ON ON
THE PRQIECT BY THE FI RST OF SEPTEMBER. SO THAT REFLECTS OUR
BEST ESTI MATE TODAY AND WE STAND BY THOSE NUMBERS.

SPEAKER: AND THE $550, 00 WAS DONE SUBSEQUENT TO THAT AND THE
EXECUTI VE SENT OVER HI S AMENDMENTS |N MARCH. AND BY NOW WE
RECOGNI ZE THAT THE PRQIECT |'S NOT GO NG TO START I N JUNE. SO
THAT' S WVHY THE COWM TTEE SAI D THERE SHOULDN T BE MONEY | N FYO5
FOR CONSTRUCTI ON, THAT SHOULD BE PUSHED OFF - -

MR GONZALEZ: YES, THAT IS CORRECT. WE HAD ANTI Cl PATED TO
OBTAIN THE PERM T FROM M D. AND THE CORPS AND THEN THEY
CHANGED THEI R M NDS. SO WE' RE HAVI NG THAT HEARI NG | N A V\EEK.
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COUNCI LMEMBER SI LVERMAN:  OKAY, SO YOQU HAVE $2 M LLION I N ' 06.
"M NOT LOOKI NG AT GLENN' S MARKED- UP VERSI ON. |' M LOOKI NG AT
Cl RCLE 3. SO YQU HAVE $2 M LLION I N LAND COSTS I N FY06. ARE
THOSE COWM TTED ALREADY?

MR GONZALEZ: WVEE | NTEND TO COVE TO YOU NO LATER THAN EARLY IN
JULY WTH A QUI CK TAKE FOR ALL THE REMAI NI NG PROPERTI ES. AND
THAT WLL BE I N EXCESS OF $2 M LLI ON.

COUNCI LMEMBER SI LVERVAN: OKAY. AND IS THAT -- OKAY. AND THE
SAME IS TRUE W TH REGARD TO CONSTRUCTI ON DOLLARS?

MR, GONZALEZ: YES. YES. | MEAN WE - -

COUNCI LMEMBER SI LVERVAN:  OKAY. THAT' S WHAT | ' M ASKI NG

MR GONZALEZ: YEAH, THE REASON FOR TRYI NG TO GET TH S PRQIECT
IN THE FALL, I N EARLY FALL IS SO THAT WE CAN DO ALL OF THE,
YOU KNOW START W TH THE EXCAVATI ON AND START THE WORK ON THE
BRI DGE BECAUSE DURI NG THE W NTER WE W LL NOT BE ABLE TO DO TOO
MUCH DI RT WORK BUT | F WE HAVE SOME OF THE WORK ON THE BRI DGE
AND WTH OQUT OF THE GROUND, WE W LL BE ABLE TO PROCEED ON A
PACE THAT | S REFLECTED | N WHAT WE HAD TRANSM TTED TO YOU.
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COUNCI LMEMBER SI LVERVAN: OKAY. EXPLAIN A BIT MORE, | F YOQU
WOULD, EDGAR, ON TH S MEMO VWH CH CAME FROM WHERE, SINCE IT HAS
NO NAME ON I T.

COUNCI LMEMBER PRAI SNER: EDGAR AND ART.

MR GONZALEZ: | T'S THE | NCOGNI TO MEMO, YEAH. THIS IS -- THESE
ARE | SSUES THAT WERE PREPARED FOR COUNCI L MEMBERS - -

COUNCI LMEMBER SI LVERVAN: | T LOCKS VAGUELY FAM LI AR OKAY. JUST
CHECKI NG ON ONNERSHI P.

MR GONZALEZ: THAT' S BEEN UPDATED.

COUNCI LMEMBER SI LVERVAN: ALL RI GHT. THEN UPDATE IT. SO (O - -
WHAT | WANT TO UNDERSTAND IS THE CONSEQUENCES OF THI S DELAY I N
TERMS OF COSTS OF THE PRQJECT, EITHER I N TERM OF LAND

ACQUI SI TI ON OR CONSTRUCTI ON COSTS.

MR GONZALEZ: OKAY. DURI NG MY PRESENTATI ON | ESTI MATED AN

| NCREASE | N COST OF ABQUT $1.8 M LLION. $640, 000 OR
THEREABOUTS, $645, 000 I N RI GHT- OF- WAY ACQUI SI TION | F W\E DELAY
THE ACQUI SI TI ON BY ONE YEAR. THAT' S ASSUM NG A 15% | NCREASE I N
LAND COST. WE HAVE -- WHAT WE HAVE HAD IN THE COUNTY IS 19% TO
20% | NCREASE | N LAND COST ON AN ANNUAL BASI S. SO ASSUM NG 15%
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THAT' S $645, 000. AND ESCALATI ON, TOTAL | NFLATI ON COST OF ABOUT
4% FOR THE ESTI MATE OF THE PROQJIECT, WHICH IS $29 M LLION, THAT
WOULD BE 1.116 FOR A TOTAL OF $1.8 MLLION I N ADDI TI ONAL COST
TO THE TAXPAYERS OF THE COUNTY |IF WE DON' T DO | T NON AND
BELIEVE ME, THHS IS THE RIGHT CLI MATE TO BID TH S PRQJECT
TODAY. AND THE NUMBER OF BI DDERS THAT HAVE BEEN PI CKI NG UP THE
PACKAGES AND PAYI NG FOR THEM IS A GOCD | NDI CATOR. TYPI CALLY W\E
GET THREE TO FI VE BI DDERS. THERE HAVE BEEN 20 THAT HAVE Pl CKED
UP THE BI D PACKAGES. AND AGAIN, | T'S BECAUSE OF THE

UNCERTAI NTY ON THE REAUTHORI ZATI ON BI LL, THE SAFETY OR

[ I NAUDI BLE] . THE STATE HAS NO, YOU KNOW WHAT IS GO NG TO
HAPPEN. AND SOVE NEW CONTRACTORS WANT TO COME IN I NTO TH S
COUNTY, ESTABLI SH THEIR FOOT I N HERE, ESTABLI SH THEI R FOOT SO
THAT THEY ARE IN PCSI TION TO BI D FOR THE | NTERCOUNTY CONNECTOR
WHEN | T COMES. WHEN THAT PRQJIECT COVES I T'S GO NG TO BE ONE OF
THE LARGEST IN THE NATI ON. SO THEY WANT A STAKE HERE. AND | F
THEY CAN DO | T BY BI DDI NG ON OQUR PRQJIECT WE' LL HAVE A GOOD BI D.
I TS WRONG TI ME TO DELAY. THE WRONG TI ME TO DELAY TH S PROJECT.
CONTRARY TO BUI LDI NGS, THAT' S DI FFERENT.

COUNCI LMEMBER SI LVERVAN: SO, YOU RE BASI CALLY SAYING A ITIS
G NG TO COST MORE MONEY - -

MR GONZALEZ: A LOT MORE.
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COUNCI LMEMBER SI LVERVAN: BECAUSE OF DELAY, B, THERE' S NO WAY
TO SH FT ADDI TI ONAL DOLLARS QUT OF FY06 - -

MR GONZALEZ: CORRECT.

COUNCI LMEMBER SI LVERVAN: AND STI LL KEEP THE PRQIJECT ON TRACK

MR, GONZALEZ: CORRECT.

COUNCI LMEMBER SI LVERVAN: AND | PRESUME THI RDLY THAT WE' D BE I N
EXACTLY THE SAME S| TUATI ON A YEAR FROM NOW

MR, GONZALEZ: OR WORSE.

COUNCI LMEMBER SI LVERVAN: -- THAT WE'RE IN NOWIF THE GOAL | S
TRYI' NG TO FI ND FI SCAL RESOURCES BY SHI FTI NG TH S AROUND.

MR GONZALEZ: YES, SIR

COUNCI LMEMBER SI LVERVAN:  OKAY, THANK YQU.

COUNCI L PRESI DENT PEREZ: MR. LEVENTHAL?

COUNCI LMEMBER LEVENTHAL: |'M SCRRY TO GO OVER THE SAME GROUND
THAT' S ALREADY BEEN COVERED BUT |'M SLOW SPELL OQUT FOR ME,
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MARTHA, PLEASE, PLAINLY AND CLEARLY WHY MR DENIS PROPOSAL
MAKES $5.4 M LLI ON AVAI LABLE FOR PROPERTY TAX RELI EF.

MARTHA LAMBORN: WHAT MR DENIS' PROPOSAL ACTUALLY DOES IS
MAKES $5.4 M LLI ON THAT | S CURRENTLY ALLOCATED TO THE C. 1| . P.

I N PAYGO, THAT IS CURRENT REVENUE G VEN TO THE C. 1. P., AND
MAKES | T UNNECESSARY FOR IT TOBE USED IN THE C.I.P. I F YQU
DON T USE INIT C1.P., YOU HAVE $5.4 M LLI ON OF CURRENT
REVENUE, WH CH YOU CAN CHOOSE USE | N ANY WAY YOU CHOOSE. MR
DENI S HAS RECOMVENDED TO YOQU THAT | T BE USED AS PROPERTY TAX
RELI EF. | T WOULD BE SLI GHTLY UNDER A HALF A CENT PROPERTY TAX
RELI EF | F YOU CHOOSE TO GO THAT DI RECTI ON.

COUNCI LMEMBER LEVENTHAL: HOW MUCH ARE WE SHI FTI NG FOR NI NE
MONTHS?

MARTHA LAMBORN: $5.4 M LLION. THERE REALLY IS $5.4 M LLION
MOVI NG HERE. | MEAN THAT |'S REALLY TRUE.

COUNCI LMEMBER LEVENTHAL: BUT IT IS SI MPLY A SH FT FROM ONE
YEAR TO THE NEXT?

MARTHA LAMBORN: CORRECT. YOQU STILL HAVE TO PAY FOR BOTH NEBI L
STREET AND MONTROSE PARKWAY UNLESS YOU CHOOSE TO KILL THEM
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COUNCI LMEMBER LEVENTHAL: RIGHT. SO IT IS A DEFERRAL

YEAR

MARTHA LAMBORN: THAT | S CORRECT.

COUNCI LMEMBER LEVENTHAL: BUT IF WE USE | T TO REDUCE PROPERTY

TAX RATES, A PROPERTY TAX RATE CUT | S FOREVER SO WE WOULD BE

GAI NI NG A ONE-TI ME FREEI NG UP OF SOMVE MONEY - -

MARTHA LAMBORN: THAT' S CORRECT.

COUNCI LMEMBER LEVENTHAL: BUT | F WE REDUCE RATES WE WOULD

PERVANENTLY DEPRI VI NG OQURSELVES OF REVENUE FOR NMANY, MANY

YEARS. | S THAT CORRECT?

MARTHA LAMBORN: YOU COULD, | F YOU REDUCE THE TAX RATE, EACH
YEAR YOU HAVE A TAX RATE DI SCUSSI ON.

COUNCI LMEMBER LEVENTHAL: WE DO, BUT WE DON' T OFTEN RAI SE THE
RATE. | MEAN WE HAVE BUT NOT SI NCE |' VE BEEN HERE.

MARTHA LAVBORN: YOU WOULD FACE NEXT YEAR - -
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COUNCI LMEMBER LEVENTHAL: BUT WHEN WE HAVE OUR TAX RATE
DI SCUSSI ON EACH YEAR WE START AT THE RATE THAT WE WERE AT THE
PREVI QUS YEAR. SURE, M KE, GO AHEAD.

COUNCI LMEMBER SUBI N: YEAH, | N SUPPORT OF MR LEVENTHAL'S
QUESTI ON, FORG VE ME FROM BEI NG SLOW TOO. BUT | F YOU MOVE THE
MONEY FROM PRQIECT A TO PRQIECT B, HOWIS | T DI SSI PATI NG?

VE' RE NOT' TALKI NG ABOQUT SIMPLY DON'T DO A IN THE C. I.P. WE RE
SAYI NG DO B -- OR WHAT THE RESCLUTION IS SAYING | S DO B

| NSTEAD OF A

COUNCI LMEMBER PRAI SNER: BUT YOU WOULD REPLACE THE CURRENT
REVENUE W TH | MPACT TAX FUNDS. THAT | S WHAT -- VWHAT MR DEN S
'S PROPCSI NG | S TAKI NG A PRQJECT THAT WOULD BE FUNDED W TH
CURRENT REVENUE AND USI NG THE | MPACT TAX MONEY THAT WOULD HAVE
BEEN SPENT ON MONTROSE PARKWAY THI S YEAR AND - -

COUNCI LMEMBER SUBI N: BUT YOU RE SPENDI NG | T ANYWAY. SO HOW
DCES | T REDUCE - -

COUNCI LMEMBER PRAI SNER: BECAUSE YOU RE NOT USI NG THE CURRENT
REVENUE THAT YOU WOULD HAVE USED FOR THAT PRQIECT B. YOU TAKE
B AND YOU SPEND THE MONEY I N | MPACT TAX THAT WAS AVAI LABLE FOR
MONTROSE PARKWAY AND YOU USE | T FOR THAT AND YQU -- IN HI' S
PROPOSAL, ELI M NATE THE NEED FOR CURRENT REVENUE FUNDI NG OF
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THAT, THEREBY ASKI NG WHAT DO YOU DO W TH THAT CURRENT REVENUE
AMOUNT.

COUNCI LMEMBER SUBIN: RI GHT. BUT, BUT THE -- BUT | DON T HEAR
N THE RESOLUTI ON THAT YOU DON' T SPEND THAT MONEY; THAT IT S
SI MPLY GO NG TO BE SHI FT -- THE CURRENT REVENUE | S S| MPLY

G NG TO BE SH FTED SOVEVWHERE ELSE. YOU HAVE A LOT OF SHI FTI NG
AROUND HERE BUT | TH NK WHAT CGEORGE | SN' T UNDERSTANDI NG | S
VHAT 1" M NOT' UNDERSTANDI NG, |S HOW AT THE END OF ALL THI' S

SHI FTI NG AROUND |'S LESS MONEY BEI NG SPENT? YOU VE PUT

DI FFERENT LABELS ON IT. IS THAT GEORCGE'S -- IS THAT --

COUNCI LMEMBER LEVENTHAL: | T DOES SOUND TO ME LI KE WE' RE
SPENDI NG THE MONEY TW CE.

COUNCI LMEMBER FLOREEN: | F | MAY MAKE A COMVENT?

COUNCI LMEMBER LEVENTHAL: WE' RE SPENDI NG | T ON TAX RELI EF AND
WE' RE SPENDI NG | T ON THE MONTROSE PARKWAY.

COUNCI LMEMBER SUBI N: RI GHT.

COUNCI LMEMBER FLOREEN: THE I DEA | S BASI CALLY THAT YOU RE

SHI FTI NG MONEY FROM | MPACT TAX I NTO THE G O. BOND CATEGORY | N
NEBI L STREET AND THAT THAT MONEY THEN REPLACES THE PAYGO MONEY.
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BASI CALLY, THE PAYGO ASSOCI ATED W TH THAT DI SAPPEARS. | F YQU -

MARTHA LAMBORN: | THI NK WHAT MR. LEVENTHAL NEEDS TO DO - -

COUNCI LMEMBER FLOREEN: AND THAT' S THE PAGE THAT WE DON T HAVE,
THAT HAS THE PAYQO LI ST OF WHAT MONEY | S AVAI LABLE.

MARTHA LAMBORN: THERE IS ALMOST $15 M LLI ON UNALLOCATED I N
FI SCAL ' 06.

COUNCI LMEMBER FLOREEN: NOW THAT ASSUMES THAT WE DON T ADD TO
THE C. I . P.

MARTHA LAMBORN: THAT' S CORRECT.

COUNCI LMEMBER FLOREEN: WE HAVEN T FI NI SHED, OF COURSE, THE

TRANSPORTATI ON AND ENVI RONVENT COW TTEE' S RECOMVENDATI ONS

TODAY.

MARTHA LAMBORN: VELL, IF YQU ADD TO THE C.I.P. --

COUNCI LMEMBER LEVENTHAL: OR THE HH S. COW TTEE' S - -

COUNCI LMEMBER FLOREEN: OR ANYBCDY ELSE' S - -
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COUNCI LMEMBER LEVENTHAL: WE HAVE A COUPLE | TEMs THAT WE' VE
MOVED TO G O BONDS.

COUNCI LMEMBER FLOREEN: SO, THAT ASSUMES THE C. 1. P. IS STATIC

MARTHA LAMBORN: THAT'S -- OR THAT GLENN | S A MAG CI AN.

COUNCI LMEMBER FLOREEN: VELL, WE KNOWHE |'S. OR THAT CURRENT
Cl1.P. ITEMS M GHT NOT HAVE | NCREASED CCSTS, LI KE STEEL.

MARTHA LAMBORN: THAT' S CORRECT. RI GHT.

COUNCI L PRESI DENT PEREZ: OKAY. MR LEVENTHAL DI D HAVE THE
FLOOR ARE YOU THROUGH, MR, LEVENTHAL?

MARTHA LAMBORN: | THINK I CAN HELP YOU WTH THI S. | F YOU TAKE

THE PACKET THAT STARTS W TH MONTROSE PARKWAY THAT GLENN PASSED

QUT.

COUNCI LMEMBER LEVENTHAL: YEAH, |'M DROMNI NG IN PAPER. | TH NK
THE COUNCI L PRESI DENT SW PED My COPY.

COUNCI LMEMBER FLOREEN: THE ONE W TH HANDWRI TI NG ALL OVER I T.

|”IS franscrlpf Has Been preparea |rom Ee evision c|osea capflonlng ana IS nof cerhhea !ms

for its form or content. Please note that errors and/or omissions may have occurred.



The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

NN NN NN P B R R R R R R R
g & W N B O © ®© N o o »h W N kL O

May 10, 2005

COUNCI LMEMBER LEVENTHAL: THE ONE W TH HANDWRI TI NG YEP. COKAY.

MARTHA LAMBORN: | F YOU LOCK IN '06, | N EXPENDI TURES, THE FI RST

THI NG YOU GOT TO DO I N ORDER TO FREE MONEY IS YOU HAVE TO

REDUCE EXPENDI TURES.

COUNCI LMEMBER LEVENTHAL: OKAY.

MARTHA LAMBORN: SO I N FI SCAL ' 06 EXPENDI TURES HAVE BEEN
REDUCED FROM $5.9 M LLION - -

COUNCI LMEMBER LEVENTHAL: YES.

MARTHA LAMBORN: TO HALF A M LLI ON.

COUNCI LMEMBER LEVENTHAL: YES.

MARTHA LAMBORN: NOW YOU LL NOTICE, STILL IN EXPENDI TURES ON

THE LEFT, THE TOTAL SI DE STAYED THE SAME. SO WHAT HAPPENED | S,

THOSE EXPENDI TURES MOVED OUT | NTO THE LATER YEARS.

COUNCI LMEMBER LEVENTHAL: RI GHT, OKAY.

SPEAKER: OKAY. NOW HOW DI D WE FUND THE $5.9 AND HOW DO WE
FUND THE $500, 000 | S WHAT YOU NEED TO KNOW NEXT. WE HAVE,
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RI GAT NOW I N THE PRQIECT ABOUT $1.9 M LLION OF BONDS. THAT
WOULD BE REDUCED TO HALF A M LLI ON. WWE HAVE | N THE PRQIECT
ALSO FOR '06 $4 M LLION OF -- 1'M SCRRY, | MPACT TAX, WH CH
WOULD NOT BE NECESSARY | F YOUR SPENDI NG IS PLANNED IN TH S
FASH ON. SO THEN YOUR QUESTION IS, WHAT DO | DO W TH THE BONDS
THAT AREN T NECESSARY AND THE | MPACT TAX, VWHI CH | S NOT
NECESSARY. THE ANSWER, AS GLENN HAS PUT IN I T FRONT OF YQU I S,
ON NEBI L STREET, | NSTEAD OF SPENDI NG $4 M LLI ON I N BONDS, THAT
| S WHAT THE CURRENT PLAN IS, WE | NSTEAD SPEND $4 M LLION I N

| MPACT TAX. WE REDUCE THE NUMBER OF BONDS NECESSARY THERE.
REMEMBER, WE' VE ALREADY REDUCED THE NUMBER COF BONDS NECESSARY
ALSO I N MONTROSE PARKWAY. SO, I N THE END YOU HAVE REDUCED $5. 4
M LLI ON WORTH OF BOND NEED I N FI SCAL ' 06. | NSTEAD OF PAYI NG
WTH BONDS, GLENN'S OR MR DEN S' ASSUMPTI ON | S THAT WE WOULD
PAY WTH CASH, WHICH | S A PERFECTLY FI NE ASSUMPTI ON. | T CAN BE
DONE. WE HAVE THE CASH TO DO THAT. YOU LOSE THE CASH BECAUSE
YOU DON' T NEED THE BONDS AND THERE YOU HAVE | T.

COUNCI LMEMBER LEVENTHAL: OKAY. GLENN YOU VE NEVER BEEN SHY
ABOUT OFFERI NG STAFF'S CPINITON. IS TH S A GOOD | DEA?

MR ORLIN | WOULD RECOMVEND AGAI NST I T. NOT BECAUSE OF THE

FI SCAL PART. THE FI SCAL PART WORKS. | T'S HAVI NG TO DO W TH THE
PCLI CY OF VHETHER TO DELAY THE PROQJECT OR NOT. | TH NK/ |
REALLY MORE OR LESS AGREE W TH THE DEPARTMENT' S PCSI TI ON ABOUT
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HOW THE PRQJECT | THINK -- EVEN | F THE STATE' S PRQJECT DOESN T
GET ACCELERATED I'M STILL A LITTLE OPTIM STIC. THERE' S A
CHANCE OF THAT HAPPENI NG, THAT I T STILL HAS | NDEPENDENT

UTI LI TY, THAT BUI LDl NG | N MONTROSE PARKWAY ONLY AS FAR EAST AS
EAST AS THE EAST JEFFERSON STREET OR MAYBE A BI' T BEYOND STI LL
HAS UTILITY IN THAT I T FREES UP CONGESTI ON ON EAST JEFFERSON
STREET AND MONTROSE ROAD, MONTROSE ROAD AND Tl LDEN WOOD DRI VE,
BOTH OF VWH CH ARE CONGESTED | NTERSECTI ONS TCODAY. | ALSO TH NK
| T PUTS PROJECT IN A DI FFI CULT POSI TI ON BECAUSE YOU LL BE IN
TH'S PLACE, BASI CALLY I N THE SAME PLACE YOU ARE NOW NEXT YEAR
AND NEXT YEAR | S A TOUGHER YEAR

COUNCI LMEMBER LEVENTHAL: DO YOU AGREE W TH WHAT EDGAR SAI D
ABOQUT COST OF LAND?

MR ORLIN | THINK I'IS RI GHT.

COUNCI LMEMBER LEVENTHAL: |S THERE ANY WAY TO FACI LI TATE THE
QU CK- TAKE WTHI N MR DENI'S' PROPCSAL? COULD YOU DO THE QUI CK-
TAKE NOW AND DELAY THE REST OF THE PRQJECT?

MR, HOLMES: OUR SCHEDULE | S ACCELERATED SO THAT WE CAN GET TO
A CONSTRUCTI ON DATE -- SO WE CAN CGET TO A CONSTRUCTI ON DATE IN
SEPTEMBER. | DON' T THI NK YOU CAN DO I T ANY FASTER.
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MR GONZALEZ: | F YOU OBTAIN THE LAND THAT WE NEED, I T'S

SHOW NG $2 M LLI ON SO THE REDUCTI ON WOULDN T BE $5.4. THE

MAXI MUM | T WOULD BE $3.4, NUMBER ONE. NUMBER TWO, THINK OF I T
TH S WAY ALSO. YQU RE DEFERRI NG $5.4 M LLI ON AT A COST CF $1.8
M LLION. THAT IS A 17% RATE OF I NTEREST. |'LL BET YOU ANY
BANKER WOULD BE HERE KNOCKI NG ON YOUR DOORS AND G VE YOU SQOVE
-- [ OVERLAPPI NG VO CES]

SPEAKER: SOME M GHT CALL | T PREDATORY.

COUNCI L PRESI DENT PEREZ: THEY LEFT THE COUNTY, EDGAR THERE' S
NOBCDY TO HELP US.

COUNCI LMEMBER LEVENTHAL: YOU M GHT CALL THAT A PREDATORY RATE.

MR ORLIN. ONE OF THE THI NGS, MR LEVENTHAL, ONE OF THE THI NGS
THAT COULD BE DONE, AGAIN, AN | MPCRTANT PART OF MR DEN S
PROPOSAL, |'S THAT HE'S NOT RECOVMENDI NG DI SAPPRCOPRI ATI NG THE
PRQIECT. THE EXECUTI VE HAS THE AUTHORI TY TO GO FORWARD W TH
THE PROQJIECT. WHAT O M B. WOULD TYPI CALLY DO, AND MARTHA,
CORRECT ME IF I"MWRONG, |S THEY WOULDN T LET THE DEPARTMENT
GO AHEAD AUTOVATI CALLY AND BI D THE PRQIECT QUT | F TH S MONEY
'S MOVING THI S WAY. THEY' D BASI CALLY SAY THE MONEY | S NOT
THERE. BUT, |F THE DEPARTMENT WERE ABLE TO SHOW THAT A HOST OF
OTHER PROJIECTS THAT ARE PROGRAMMED AT A CERTAI N RATE COULD NOT
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GO FORWARD FOR VARI QUS REASONS, THEY M GHT FEEL OTHERW SE. BUT
TS -- BUT I'D MORE OR LESS AGREE WTH MARTHA. | THINK IT'S
SORT OF A BUDGET GAME TO DO THAT. | THINK IT'S --

SPEAKER: [ SPEAKER NOT UNDERSTOOD ]

MR ORLIN: | TH NK WHAT YOU SHOULD DO IS, IF YOU AGREE WTH MR

DENI' S PROPOSAL, ASSUME THE PRQJIECT WOULD START PROBABLY | N
MAY OR JUNE OF NEXT YEAR, AS WTH AN El GHAT OR NI NE- MONTH DELAY
FROM WHAT THE CURRENT SCHEDULE I S.

COUNCI L PRESI DENT PEREZ: OKAY. Ms. PRAI SNER HAS HAD HER LI GHT
ON FOR QU TE A WH LE.

COUNCI LMEMBER PRAI SNER: THANK YQU. | HAVE -- ACTUALLY | HAVE
PROBLEMS NOT' W TH LOOKI NG AT THE TI M NG | SSUES AND THE
CONSTRUCTI ON | SSUES, MAYBE BECAUSE | SIT ON M F. P. NOT T&E,
BUT My PROBLEM I S RELATED TO THE | MPACT TAX, VWHI CH | TH NK WE
NEED TO -- AND |'VE ALREADY HAD CONVERSATI ONS ASKI NG FOLKS TO
COME BACK | N AND TALK WTH US ABOUT PROJECTI ONS ON | NCOVE TAX
REVENUES AND ALSO THE LOCATI ON OF THAT | NCOVE TAX REVENUE. AS
YOQU -- | MPACT TAX. | MPACT TAX MONEY MAY BE COM NG IN ON
SCHEDULE BUT I T'S COM NG I N FROM CLARKSBURG. | T'S NOT COM NG
IN FROM THE REST OF THE COUNTY. THI S IS A PRQIECT THAT NAY
GOBBLE UP ALL OF THE MONEY THAT | S | MPACT TAX MONEY, WHENEVER
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ITIS ORIT MAY HAVE A PROBLEM W TH | MPACT TAX MONEY AT THE
PO NT THAT WE SCHEDULI NG TO DO I T. SO, WE' VE RESERVED MOST, |F
NOT ALL OF THE NON- CLARKSBURG | MPACT TAX MONEY BECAUSE WE
LEGALLY CAN' T TOUCH THE CLARKSBURG | MPACT TAX MONEY ANYWHERE
ELSE. WE' VE RESERVED | T ALL FOR THE MONTROSE PARKWAY. THE MORE
VEE | NCREASE THE COST OR DELAY IN THAT | SSUE, THE MORE THE

| SSUE OF HOW MUCH | MPACT TAX W LL BE AVAI LABLE AND | TS | MPACT
ON OTHER PRQJECTS, WH CH FOLKS MAY HAVE A CONCERN ABQUT. |

DON' T THINK O. M B. CAN SUGGEST THAT YOU CAN GO FORWARD. |'D BE
WORRI ED ABOQUT WHAT THEY M GHT DEMONSTRATE OR THE OTHER
PRQIECTS THEY WOULD EI THER | NTENTI ONALLY OR UNI NTENTI ONALLY
SEE A SLOADOMWN ON. AN | THI NK THERE M GHT BE -- NEED TO BE AN
| NTENTI ONAL SLOADOWN | N ORDER TO MAKE THI S PRQJECT WORK. AND
"D HAVE A PROBLEM W TH THAT. THE OTHER | SSUE | S ONE OF HOW
MJUCH CURRENT REVENUE | S THERE I N OUR BUDGET. AND | KNOWIT' S
AN | SSUE OF CURRENT REVENUE BEI NG BOTH BOND- ELI G BLE PRQJIECTS
AND NON- BOND- ELI G BLE. | ALSO THI NK THERE | S AN | SSUE OF HOW
MJUCH CURRENT REVENUE FOR BOND- ELI G BLE PRQJECTS WE HAVE
UNCOWM TTED AS WE START A YEAR. VHETHER I T IS | NCREASED COSTS
AND -- OR IT I'S JUST THE BOND RATI NG AGENCI ES' DESI RES TO SEE
CURRENT REVENUE OR A NI CE AMOUNT OF CURRENT REVENUE. | THI NK |
LAST HEARD THAT BALTI MORE COUNTY HAD ABOUT, WHAT, $90 M LLI ON
I N CURRENT REVENUE I N THEI R PROGRAM BUDGET FOR A YEAR, NOT ALL
OF WH CH WAS ALLOCATED. MAYBE |'M WRONG W TH THE NUMBER BUT |
DO KNOW I T WAS A SI GNI FI CANTLY GREATER NUMBER THAN WE' RE
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TALKI NG ABQUT. SO, | JUST TH NK FROM A MANAGEMENT PERSPECTI VE
AND THE FLEXI BI LI TY AS FAR AS BOND | SSUES THAT MAY COVE UP AND
COSTS OF THE PRQAJECTS, HAVI NG SOVE FUNDS THAT ARE NOT

DEDI CATED WTHIN THE C. 1. P., LET ALONE THE DEDI CATED | SSUES | S
SOMETHI NG TO START THE YEAR W TH. FI NALLY, WH LE I AM | THI NK,
A STRONG PROPONENT OF TAX RELI EF, STARTING AT THI'S PO NT IN
THE PROCESS W THOUT A RESOLUTI ON THAT COM TS THAT TO TAX

RELI EF | S MAKI NG AN ASSUMPTI ON OF ONE W THOUT THE ACTI ON ON
THE OTHER AND | THI NK THAT THAT BECOVES A PROBLEM ASSOCI ATED
WTH THI S. WE CAN ALWAYS LOOK AT THE SCHEDULI NG OF PRQJIECTS
FROM A STANDPO NT OF VWHEN YOU ASSI GN THE DOLLAR AMOUNTS AND |
TH NK THAT WAS MR, SI LVERVAN S PO NT ABOUT PAYI NG THE BI LLS
JUNE 1ST OR JULY -- JULY 1ST OR JULY 30TH FROM A STANDPO NT OF
MAKI NG THE FI SCAL YEAR WORK DOLLARS-WSE INQUR C. I.P. -- SIX-
YEAR C. 1. P. BUT TO START QUT PACKAG NG THI S ALTOCETHER, I T S
VERY TEMPTI NG FROM A TAX RELI EF PERSPECTI VE BUT | DON T THI NK
I T GETS YOU WHAT THE GOAL |S. AND |I'M AFRAI D THAT I T DOES HAVE
AN ELEMENT OF -- A QUESTION OF THE FI SCAL RESPONSI BI LI TY
APPROACH THAT WE' RE TALKI NG ABQUT.

COUNCI L PRESI DENT PEREZ: MR SUBI N?

COUNCI LMEMBER SUBI N THANK YOU. FIRST OF ALL, | TH NK EDGAR | S

ABSOLUTELY RIGHT IN TERMS OF THE | MPACT OF BI DDERS ON THE
MARKET AND HOW MANY MAJOR PRQJECTS ARE OQUT THERE. THE ONLY
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TIME THAT | KNOW OF WHERE A DELAY I N BI DDI NG ON A PRQJECT OR
NUMBER OF PRQIECTS WORKED WAS ONE TI ME W TH THE SCHOOL SYSTEM
VHEN WE REALI ZED THAT THERE WERE SI MPLY TOO MANY PRQIECTS OUT
ON THE MARKET. AND WHAT THE CONTRACTORS WERE DO NG I S JUST
SAYI NG WTH ALL THAT OUT THERE, | F YOU REALLY WANT US AND
REALLY WANT THI S PRQJECT, WE' RE JUST GO NG TO UP THE BI DS.
TH'S ONE SEEMS TO BE JUST THE OPPCSI TE SI TUATI ON. THEY REALLY
WANT INON THS ONE. IT IS A BIG PROJECT AND THEY WANT THE
LOCAL EXPERI ENCE FOR VWHEN THE REAL BRASS RI NG COVES DUE IN A
COUPLE OF YEARS. NOW THE OTHER | SSUE HERE, AND | KE LEGGET' S
APPARENTLY HANG NG I N THE SHADOWS HERE SO |' M GO NG TO ASK
THI'S ONE LAST QUESTI ON AND STOP -- [ LAUGHTER ]

COUNCI LMEMBER SUBIN: WHAT IS GO NG TO BE THE | MPACT ON THE

ABI LI TY TO SELL BONDS FOR THI S | F THE REAL SOURCE OF FUNDI NG
'S PUT OQUT IN FI SCAL ' 10?7 CONSTRUCTI ON STARTS EI THER | N
SEPTEMBER OR MAY, WH CHEVER ONE YOU GET TO, AND YOU RE PUTTI NG
OFF THI'S $6.4 M LLI ON EXPENDI TURE UNTIL '10 AND YOUR ' 07
EXPENDI TURE | S ONE- THI RD BELOW WHAT' S PRQJECTED. YOUR '08 | S
SAME AND YOUR '09 IS MARG NALLY THE SAME. WHAT HAPPENS TO THE
FUNDI NG SOURCES FOR THI S? AND HOW DO YOU MAKE I'T UP, WTH
CURRENT REVENUES OR GENERAL OBLI GATI ON BONDS? AND | F THAT' S
THE ANSVER, WHAT FALLS BY THE WAYSI DE?
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MARTHA LAMBORN: TO ACTUALLY ANSWER YOUR QUESTI ON WOULD BE A
SERI QUSLY BUDGET GEEKY DI SCUSSI ON. ON THE BOTTOM LI NE - -

SPEAKER: WE LI VE FOR TH S.

COUNCI LMEMBER SUBI N: VELL, BUT I THI NK -- BUT MARTHA, YES, IT
WWOULD.

MARTHA LAMBORN: | T'S PART OF YOUR CHARM

COUNCI LMEMBER SUBI N AND | KNOW THAT YOU COULD PROBABLY ANSVER
THAT | T BETTER THAN ANYBODY ELSE IN THI S ROOM BUT THE FACT
THAT YOU SAI D THAT G VES ME PAUSE TO SAY YOU DON T KNOW WHERE
THE FUNDS ARE. YOU CAN T SPECULATE WHERE THE FUNDS ARE NOW
AND | F THEY' RE THERE, WHAT'S GO NG TO HAVE TO GO BY THE

WAYSI DE?

MARTHA LAMBORN: NO, NOTHI NG W LL HAVE TO GO BY THE WAYSIDE. |F
THE COUNCI L DOES THI S SCHEDULE | T WLL DO SERI QUS HARM TO THE

| MPLEMENTATI ON OF THE PROJECT. I T WLL HAVE ALL THE OTHER

| MPACTS THAT PEOPLE HAVE SPOKEN OF. BUT WE DO NOT | SSUE BONDS

-- WVE HAVE A LIMT OF $200 M LLION-1 SH DOLLARS. WE DON T | SSUE
BONDS BEFORE WE START ANY PRQJECTS. WE | SSUE THEM ONCE A YEAR

AND THEY TAKE OUT SHORT- TERM FI NANCI NG VWH CH WE HAVE USED ALL
ALONG
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COUNCI LMEMBER SUBIN: ALL RIGHT. BUT MY QUESTION IS, IF TH' S

| MPACT TAX MONEY HAS GONE TO ANOTHER PRQIECT AND THAT SOURCE

OF FUNDING | S GONE - -

MARTHA LAMBORN: | SEE.

COUNCI LMEMBER SUBI N THEN THE ONLY TWO SOURCES OF FUNDI NG LEFT
ARE CURRENT REVENUES, YOUR PAYQXO - -

MARTHA LAMBORN: THAT' S CORRECT.

COUNCI LMEMBER SUBIN: OR -- AND SO THAT AFFECTS THE OPERATI NG
BUDGET OR BONDS AND | F YOU HAVE A LIMT --

MARTHA LAMBORN: THAT' S CORRECT.

COUNCI LMEMBER SUBI N THEN SOMVETHI NG ELSE HAS TO GO

MARTHALAMBORN: YES, YES.

COUNCI LMEMBER SUBIN: AND SO, EVEN W TH ALL THE | MPLI CATI ONS,

TECHNI CAL | MPLI CATI ONS THAT MRS. PRAI SNER WAS LOCKI NG AT AND

WHAT | BELI EVE RESPECTFULLY, HOWARD, TO BE A SHELL GAME HERE,
THERE ARE SERI OUS CONSEQUENCES TO THE ENTIRE C. 1. P. STARTI NG

|”IS franscrlpf Has Been preparea |rom Ee evision c|osea capflonlng ana IS nof cerhhea !5”
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NEXT YEAR AND VWE DON' T KNOW SI TTI NG HERE TODAY, WHAT THEY
WOULD BE.

COUNCI L PRESI DENT PEREZ: MR, DEN S?

COUNCI LMEMBER DENI'S: | T'S ALSO FATTENI NG AND WHAT ELSE CAN BE
VWRONG WTH I T? [ LAUGHTER ]

COUNCI LMEMBER FLOREEN: |'S THAT A CONSENSUS, MR, DEN S?

COUNC| LMEMBER DENI'S: NO, | SEE THE HANDVRI TI NG ON THE WALL.
AND THERE' S NO REASON TO PROLONG THI'S. WHETHER | T'S A REPORT
FROM THE HEARI NG EXAM NER AS WE HAD THI'S MORNI NG - -

[ LAUGHTER ]

COUNCI LMEMBER DENI'S: | M GHT MAKE ANOTHER ACTI ON. BUT | WOULD
LI KE TO SEE TH S PROCEED TO A VOTE SOONER RATHER THAN LATER.
BUT JUST LET ME MAKE A COUPLE OF OBSERVATI ONS. GENERAL HOLMES,
I THI NK NOW YOU CAN SEE WHY | WAS SOVEVWHAT SELECTI VE | N VWHO |
SHARED MY | DEA W TH LAST WEEK OR SO BECAUSE | DIDN' T WANT TO
LASH MYSELF TO GLENN ORLI N FOR A WEEK. BUT THAT WOULD HAVE
BEEN A BIT MUCH AND IT -- BASICALLY | PLAYED THE GAME OF VWHAT
I F. YOU KNOW HOW CAN WE GET TO THE MAXI MUM AMOUNT OF PROPERTY
TAX RELI EF? WHAT WLL WE HAVE TO DO AND VWHAT COULD WE CUT AND
WHAT WOULD HAPPEN |F WE DID THIS? AND | DIDN T MAKE UP THE
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NUMBER $5.4 M LLION. | SAID WHAT | F VE DELAY TH S FOR
BASI CALLY NI NE MONTHS SI NCE THE COMM TTEE IS DELAYING I T FOR
THREE MONTHS?

COUNCI LMEMBER FLOREEN: WE' RE NOT' DA NG - -

COUNCI LMEMBER DENI'S: OR DEFERRI NG, DEFERRI NG BY THREE MONTHS,

| F WE DEFERRED | T BY BASI CALLY ANOTHER -- HOW MJCH WOULD BE
SAVED? AND AFTER ALL THE DOM NCES WERE -- H T ONE ANOTHER,
CAME UP WTH $5.4 MLLION. AND IT DI D FLUCTUATE I N THE

DI SCUSSI ONS WE HAD, WHI CH I S ANOTHER REASON | FELT |'T MAY NOT
HAVE BEEN RI GHT TO TALK TO PEOPLE BECAUSE | T WAS $5.3 M LLION,
$5.1 MLLION, WHATEVER I T MAY BE. WE HAD NEBI L STREET. WE HAD
ANOTHER STREET THAT WE WERE THI NKI NG ABQUT. | WAS TRYI NG TO BE
CREATI VE, AS WE' VE BEEN ASKED TO BE, I N TRYI NG TO COVE UP WTH
A SAVI NGS FOR THE -- VWHAT | THINK IS | MPORTANT. AND THE
RHETORI C THAT WE' VE HEARD, THE STATEMENTS -- W THOUT THE
PEJORATI VE OF CALLING IT RHETORIC, | MEAN WE VE BEEN ASKED TO
TRY TO | DENTI FY THI NGS THAT ARE REALLY | MPORTANT, THI NGS THAT
ARE ABSCOLUTELY NECESSARY AND TO DI STI NGUI SH BETWEEN THE THI NGS
THAT WE ABSCLUTELY NEED AND THE THI NGS THAT WE DON T
ABSOLUTELY NEED RI GHT NOW AND WHAT | S THE CONSEQUENCE OF
DELAYI NG AND SO | THOUGHT THAT THIS WAS A LEG TI MATE | TEM FOR
DI SCUSSI ON I N VI EW OF THE OPPORTUNI TY TO PROVI DE A MORE

SI GNI FI CANT TAX RELI EF THAN | S PRESENTLY ON THE TABLE, SI NCE |
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BELI EVE | N SPECI FI CS, NOT JUST GENERALI TI ES OF WHAT WE SHOULD
DO BUT SPECI FI CS. YOU CAN ALWAYS PLUCK A NUMBER QUT. CUT THE
TAX RATE 7% 6% 5% THAT' S EASY. THAT' S THE FI CKER GAME. BUT
VHERE | T BECOVES HARD, ALL YOU HAVE TO DO IS READ H' S ADS I N
THE WASHI NGTON POST EVERY THURSDAY | N THE WEEKLY. AND

SOMETI MES | TH NK WE' VE HEARD AN UPDOMWN VERSI ON OF THAT SOVE
PLACES CLOSE TO HERE, THAT YOU JUST PLUCK A NUMBER QUT OF THE
AR AND, OH, YOU COVE ONE THE SPECIFICS. AND I|F WE LIKE I T --
PROBABLY ANYTHI NG YOU COVE UP WTH, IT SEEM5 TOBE IF IT'S A
$20, 000 | TEM OR $5.4 M LLION I TEM WELL, THERE S SOVETH NG
VWVRONG WTH I T. SO THAT'S, | TH NK THAT' S AN OVERALL PROBLEM |
REALI ZE THAT | RAN THE RI SK OF BEI NG M SUNDERSTOOD WHEN | PUT
TH'S OPTION ON THE TABLE. AND | WAS CORRECT | N THAT, FOLLOW NG
ON MR SUBIN S COMWENTS. AND | APPRECI ATE H S COMVENTS VERY
MUCH AND | HOPE THE NEXT TI ME THAT | SPEAK TO A MEETING I N THE
AFFECTED COVMUNI TY AND THEY SAY VWHY ARE YOU SUPPORTI NG
MONTROSE PARKWAY, MR. SUBI N, MAYBE YOU CAN COME W TH ME AND
TELL THEM WHAT YOU SAI D ABOUT WHAT THI' S MOTI ON ACTUALLY DCES
AND WHAT YOU THI NK I T MEANS AND THE | MPLI CATI ON OF SUPPORTI NG
T OR VOTING FOR I'T. AND MAYBE | CAN JUST LI ST THAT AS --

COUNCI LMEMBER SUBIN: | F I CAN GO TO EXPLAIN THI S MORNI NG S
VOTE, |'LL DO THAT TOO
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COUNCI LMEMBER DENI'S: SO, BUT I N ANY EVENT, | APPRECI ATE THE
SOPHI STI CATI ON OF THE -- THE COVPLEXI TY, | SHOULD SAY, OF THE
SUBJECT MATTER. BUT BECAUSE | T'S COMPLEX, THAT DOESN T
NECESSARI LY MAKE | T ANY LESS DESI RABLE. | THI NK THI'S CAN BE

FI GURED OUT. | T HAS BEEN FI GURED OUT. AND | THINK I T'S BEEN
EXPLAI NED TO THE SATI SFACTI ON OF POLI CYMAKERS OR ANYONE WHO |
THINK |'S FAIR-M NDED ABOUT | T. LET ME JUST SAY ONE THI NG
WHERE | THI NK THERE |'S SOME TRULY UNWANTED CONFUSI ON AND THAT
|'S, ON THE STATE ASPECT OF TH'S. THOSE WHO ARE OPPOSI NG THI S
MOTI ON, YOU WERE THE ONES WHO ARE LETTI NG THE STATE OFF THE
HOOK. YOU ARE. YOU VE SAID ALL ALONG THE STATE |'S AT FAULT.
THI'S MOTI ON BASI CALLY AGREES W TH THAT. 1'M NOT -- TH'S
RESOLUTI ON DOES NOT CALL UPON THE STATE TO DO ANYTHI NG THAT' S
BASI CALLY ME SAYI NG SOMETHI NG | WOULD LI KE TO SEE THE STATE
ACCELERATE | TS PART OF THE PROJECT. AS THE COUNCI L AND AS THE
EXECUTI VE HAS SAI D AND AS WE HAVE SAID IN TH S LETTER THAT VE
SENT TO THE STATE, SAYI NG THAT THERE SHOULD BE SEAM.ESS

COORDI NATI ON.  WHAT | N THE WORLD DOES THAT MEAN? |' M SI MPLY
TAKI NG THAT PHRASE THAT WE S| GNED OUR NAMES TO, OR AT LEAST MR
SI LVERVAN DI D, AND COUNTY EXECUTI VE DUNCAN DI D AND - -

[ OVERLAPPI NG VO CES ]

COUNCI LMEMBER DENI'S: AND WE ENDORSED AND SENT TO THE STATE.
"M TRYI NG TO BREATHE LI FE | NTO THAT PHRASE, SEAM.ESS
COORDI NATI ON.  WHY IN THE WORLD DI D WE ASK THE STATE TO
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ACCELERATE MONTROSE EAST? THE ONLY REASON COULD HAVE BEEN THAT
| T 1S DESI RABLE FOR THE OVERALL PRQJECT. THAT' S WHY ONE SI DE

| S CALLED MONTROSE EAST AND THE OTHER SI DE OF THE PRQJECT | S
CALLED MONTROSE WEST. | DON T HAVE MJUCH OF AN EXPECTATI ON THAT
THE STATE IS GO NG TO ACCELERATE. 1'D LIKE TO SEE THEM DO I T.
" VE ASKED THEM DO I T. WE HAVE ALL ASKED THEM I N THE PAST.

| TS BECAUSE THEY HAVEN T THAT THI S RESOLUTI ON | S NECESSARY
BECAUSE THI S RESOLUTI ON, SHOULD | T BE ADOPTED, WOULD MAKE
THOSE PRQIECTS CLOSER TO EACH OTHER. AND | DON' T KNOWIF | T
WOULD PROVI DE | NCENTI VE FOR THE STATE OR NOT. THEY MAY HAVE

SI MPLY PUSHED | T OFF THE TABLE. BUT SI NCE THE PRQIECTS ARE NOT
GO NG TO BE COORDI NATED, SI NCE THERE W LL BE GREATER TRAFFI C
BECAUSE OF THE TRUNCATED PROJECT, BECAUSE OF BUI LDI NG THE
TUNNEL BASI CALLY HALFWAY OR BUI LDI NG THE BRI DGE HALFWAY I T --
VWHY HAVE A GREATER PERI GD OF TI ME WHEN THE PRQJECTS ARE NOT
GO NG TO BE COORDI NATED WHEN YOU COULD HAVE A LESSER PERI OD?
THAT' S VHAT My MOTION | S ALL ABOUT. AND | DON' T -- | WOULD

LI KE TO SEE THE STATE ACCELERATE THEI R PART OF THE PRQJECT. |
CALLED UPON THEM TO DO | T YESTERDAY AND TCDAY AND PREVI QUSLY
AND NOT' ONLY IN THE RHETORI CAL STATEMENTS BUT | N PERSONAL
STATEMENTS TO PEOPLE | N POSI TI ONS OF AUTHORI TY AND MAYBE
OTHERS | N THE BUSI NESS COVMUNI TY CAN STEP UP TO THE PLATE AND
TALK TO THE ADM NI STRATI ON AND TALK TO THE STATE H GHWAY

ADM NI STRATI ON OR TO THE MARYLAND DEPARTMENT OF TRANSPORTATI ON
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AND GET THEM TO ACCELERATE THEI R SHARE OF THE PRQJECT.

THE LI GATS GO QUT... [ LAUGHTER ]

COUNCI LMEMBER DENI'S: | GET THE MESSACGE! OKAY. WE' RE COM NG
BACK HERE PRETTY SOON HERE ANYWAY, SO --

COUNCI LMEMBER FLOREEN: WE ARE NOT LEAVI NG

COUNCI L PRESI DENT PEREZ: OH NO, WE' RE NOT GO NG ANYWHERE.

COUNCI LMEMBER DENI'S: OH, THAT'S RIGHT. WE HAVE OTHER -- WE
M GHT BE STAYI NG HERE.

COUNCI L PRESI DENT PEREZ: MR KNAPP ALREADY ORDERED CHI NESE FOR
ALL OF US.

COUNCI LMEMBER DENI'S: OKAY. I N ANY EVENT, SO BUT | JUST WANT
TO ASSURE THE COUNCI L, MYy COLLEAGUES, THAT | WOULD NOT WASTE
ANYONE' S TIME WTH A TRIFLING MOTION. THIS IS A SERI QUS MOTI ON.
| TS AN EFFORT TO DELAY SOVETH NG | THOUGHT COULD BE DELAYED
AND TO PROVI DE ADDI TI ONAL PROPERTY TAX RELI EF. |'M SORRY THAT
APPARENTLY | T'S GO NG DOMN. TRUTHFULLY, | SAY TH S VERY

CANDI DLY, AS WE GET I NTO THE BUDGET EVEN MORE DEEPLY, | DON T
KNOW HOW WE CAN DO GRANTS AROUND HERE. | MEAN, |'M SERI QUS.
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COUNCI LMEMBER FLOREEN: THAT'S RI GHT.

COUNCI LMEMBER DENI'S: HUMAN SERVI CE GRANTS, ARTS GRANTS OR
ANYTHI NG ELSE, FOR THAT MATTER. | THI NK THAT |F WE CAN T TAKE
A DELAY OF TH'S, ON A PROJECT OF TH' S NATURE, A MJILTI - YEAR
PRQIECT, |IF WE CAN T DELAY | T ANOTHER NI NE MONTHS WHEN THE
COM TTEE HAS ALREADY DEFERRED THE FI RST THREE MONTHS -- THE
DEFERRAL IS I N THE RECOMVENDATI ON. IT'S NOT A DELAY. IT'S A
DEFERRAL. AND THAT' S WHY OTHERW SE MY DELAY WOULD BE 12 MONTHS.
MYy DELAY IS ONLY NI NE MONTHS BECAUSE OF THE COVM TTEE DEFERRAL.
AND, YES, | KNOWI RESPECT STAFF' S COW TMENT TO THE PROJECT
AND | RESPECT THE DEPARTMENT' S COW TMENT TO THE PRQJIECT. WHO
WOULD EXPECT ANYTHI NG ELSE AFTER ALL THE H STORY THAT WE' VE
HAD BUT THE NUMBERS WORK. | MEAN YOU CAN VOTE AGAINST IT IF
YOU WLL, BUT YOU WLL BE VOTI NG AGAI NST $5.4 MLLION IN

ADDI TI ONAL PROPERTY TAX RELI EF.

COUNCI LMEMBER FLOREEN: |' D LI KE TO RESPOND - -

COUNCI L PRESI DENT PEREZ: MR KNAPP HAS HAD HI S LI GHT ON FOR A
LONG TI ME.

COUNCI LMEMBER FLOREEN: | JUST LET IT ALL PASS.

This transcript has been prepared from television closed captioning and Is not certified 257

for its form or content. Please note that errors and/or omissions may have occurred.



The Transcript of
The Montgomery County Council

© 00 N oo 0o A~ W N P

I o O < = =
B O © ©® N o O »h W N kL O

22

23
K

May 10, 2005

COUNCI LMEMBER KNAPP: | JUST WANT TO THANK MR- DENIS FOR HI' S
PROPOSAL. | CAME AT THI'S, WHEN | FI RST HEARD ABQUT | T, REALLY
NOT SURE WHICH WAY TO GOWTH IT. BUT | TH NK THE MOST

| MPORTANT ELEMENT THAT HE HAS DONE HERE AND HOPEFULLY WE DON T
SEE THIS AS JUST A ONE-TI ME OPPORTUNI TY, IS HE'S REALLY BEEN
CREATI VE I N THI NKI NG TO TRY AND | DENTI FY WAYS FOR US TO LOOK
AT ADDI TI ONAL REVENUE SOURCES FOR US TO MEET THE BUDGET
CHALLENGES THAT WE HAVE I N FRONT OF US. AND | THI NK THAT THAT
'S A SIGNI FI CANT ACTIVITY. AND WH LE THI S PROPGOSAL, ONCE |

THI NK EVERYONE HAS KIND OF GONE THROUGH | T, MAY HAVE | SSUES
THAT CONCERN SOVE OF US. | THINK THAT IT IS A -- THE PROCESS
HE VENT THROUGH, | HOPE WE CONTI NUE TO DO AND SO THAT WE' RE
STILL LOCKI NG AT A VAR ETY OF OTHER TYPES OF TH NGS OVER THE
COURSE OF THE NEXT WEEK SO THAT WE ARE FULLY VETTI NG KI ND OF
ALL OF THE ELEMENTS I N FRONT OF US TO ENSURE THAT WE' VE KI ND
OF -- THAT WE' VE LEFT NO STONE UNTURNED. AND SO | APPRECI ATE
MR DENIS EFFORTS AND | TH NK, G VEN WHAT |' VE HEARD, THAT
"M NOT SURE THI S PROJECT NECESSARILY -- OR TH S PROPCSAL | S
THE WAY | WOULD SEEK TO DO I T. BUT | LOOK FORWARD TO WORKI NG
WTH H M TO | DENTI FY SOME OTHER POTENTI AL OPPORTUNI TI ES THAT
MAY GENERATE SI M LAR SOURCES.

COUNCI L PRESI DENT PEREZ: OKAY. Ms. FLOREEN?
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COUNCI LMEMBER FLOREEN: YES, THANK YOU. | THINK AS YOU W LL SEE,

MR KNAPP, |IF WE GET TO -- WELL, |'M SURE YOU LL APPROVE THE
REST OF THE D. P. WT. BUDGET AS PROPOSED, WE HAVE BEEN CREATI VE
THERE. AND DO | APPRECI ATE MR DENIS' EFFORTS IN TH S PART.
BUT | JUST HAVE TO COMVENT THAT THIS IS AN | SSUE ASSOCI ATED
WTH PRIORI TIES. AND MR KNAPP, YOU OF ALL PEOPLE HAVE NMADE
THAT A RESOUNDI NG CRY AS WVE WORK THROUGH THI'S. AND | THI NK,
YOU KNOW THIS IS A COUNTY -- AT LEAST THI S COUNCI L HAS BEEN
COMM TTED TO EDUCATION I N I TS BUDGET. | TH NK THAT WLL BE
REFLECTED | N QUR VOTES. TRANSPORTATION IS AN EQUAL COWM TMENT.
100% OF OUR RESI DENTS ARE STUCK | N TRAFFI C ON A REGULAR BASI S.
AND ' M CONCERNED ABOQUT THE MESSAGE THAT THI S WOULD SEND | F
TH' S PRQJECT WERE DELAYED FURTHER THAN THE REALITY. | HAVE TO
CORRECT THE RECORD. THE COWMM TTEE DI DN T DELAY ANY PART OF THE
PRQIECT. WHAT WE DI D WAS RECOGNI ZE THAT FUNDI NG WAS GO NG TO
BE REQUI RED LATER ON. AND THAT, AS WTH THE COUNTY EXECUTI VE' S
RECOMVENDED, SHOULD HAVE ALLOWED US TO DEFER SOVE FUNDS.

THAT' S ALL. WE DI D NOT' SAY AS A PCLI CY MATTER THE TI M NG ON
TH' 'S SHOULD BE CHANGED. SO, YOU KNOW WE ALL HAVE TO GO TO BED
AT NI GHT AND THI NK, HAVE | FOCUSED ON MY PRI ORI TI ES? AND |

THI NK CERTAI NLY WE NEED TO DO THAT | N TRANSPORTATI ON. THE
WHOLE EFFORT OF THE -- VWHOLE EFFORT DESI GNED TO GET US CLOSER
TO THE CHARTER LIMT IN TH' S DEBATE -- AND LORD KNOAS | F WE' LL
GET THERE -- IT IS, AS THE CHAMBER S PUT | T, OF LITTLE VALUE
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| F WE DON' T DELI VER BASI C CORE SERVI CES. AND | THI NK

TRANSPORTATI ON | S ONE OF THEM

COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER?

COUNCI LMEMBER PRAI SNER: | F WE - -

SPEAKER: THERE' S A HORSE IN THE M DDLE OF THE GROUND AND I T' S
BEEN TAKI NG A WHI PPI NG [ OVERLAPPI NG VO CES | [ LAUGHTER ]

COUNCI L PRESI DENT PEREZ: A HORSE?

COUNCI L PRESI DENT PEREZ: | T'S BEEN BEATEN TO DEATH.
[ OVERLAPPI NG VO CES]

COUNCI LMEMBER PRAI SNER: | UNDERSTAND THAT.

COUNCI LMEMBER LEVENTHAL: | NEED TO LEAVE TO GO TO THE FUNERAL.
[ LAUGHTER ]

COUNCI LMEMBER PRAI SNER: |'M SORRY. |'VE GOI' TO COVMENT ON
SOVETHING MR- DENIS SAID, VHHCH | S | F YOU REALLY WANT TO

I NSTI TUTE PERMANENT TAX RELI EF, THEN YOU NEED TO REDUCE THE
OBLIGATIONS IN TH'S YEAR S BUDGET FOR THE FYO7 BUDGET

| MPLI CATI ONS. SO YOU HAVE TO ADDRESS THE BASE. JUST
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REARRANG NG VHEN YOU FUND PRQIECTS AND LOOKI NG AT THE SOURCE
OF FUNDI NG DOES NOT PROVI DE TAX RELI EF. WHAT I T DOES | S ASK
PEOPLE -- DI FFERENT PEOPLE TO PAY OUT OF DI FFERENT POCKETS AND
| T DELAYS WHEN YOU MAKE THE PAYMENT. ELI M NATE ONE OF THOSE
PRQIECTS AND THEN YOU PROVI DE TAX RELI EF.

COUNCI L PRESI DENT PEREZ: OKAY, | WLL REM ND MY COLLEAGUES
TH'S REQUI RES SI X VOTES BECAUSE ITS A CI.P. ITEM | JUST
WANTED TO PO NT THAT QUT FOR THE RECORD, FOR WHATEVER THAT' S
WORTH. | ACTUALLY DO -- | ACTUALLY BELIEVE THAT MR- DENIS IS
NOT TRYI NG TO DO THI S TO KI LL THE MONTROSE PARKWAY. |'VE
SPOKEN WTH H M A NUMBER OF TI MES. AND | SI NCERELY BELI EVE
THAT THAT'S NOT HI'S I NTENTION. |'M ACTUALLY GO NG TO SUPPCORT
H M FOR THE FOLLON NG REASON, VWHI CH | S THAT SEPTEMBER 21ST IS
THE FI RST DAY OF FALL AND | WLL BET YOU EDGAR, A LUNCH, THAT
YOU WLL NOT BE BREAKI NG GROUND BY SEPTEMBER 21ST. YOU HAVE
NOT EVEN FI Nl SHED THE PUBLI C HEARI NGS YET ON THI S. THERE' S
ANOTHER PUBLI C HEARI NG NEXT WEEK. AND YOU CAN' T PULL A PERM T
UNTI L THE RECORD IS COVWPLETE. AND WE' LL JUST MAKE A FRI ENDLY
BET, EDGAR, THAT YOU RE NOT GO NG TO START TH S BY SEPTEMBER
21ST. AND YOU CAN PI CK THE LUNCH PLACE -- MAYBE WE SHOULDN T
BET BECAUSE OF THE SLOTS DEBATE SO | SHOULDN T DO THI S

PUBLI CLY.
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MR GONZALEZ: NO, |IT' 'S A BET, YOUR FRIENDLY BET. |

YOU LOSE, | KNOWWHERE |'M GO NG

COUNCI L PRESI DENT PEREZ: OKAY. AND | GET TO CHOOSE AS WELL.
THAT'S FAIR ENOUGH. AND | WLL BET ALL OF YOU, OKAY. AND
THAT'S VHY | THI NK TO SOVE EXTENT THI S CONVERSATI ON MAY END UP
BEI NG MOOT BECAUSE | THI NK EVENTS - -

MR HOLMES: EDGAR AND | MAY TAKE A SHOVEL -- [ LAUCHTER ]

COUNCI LMEMBER PRAI SNER. | F THEY TAKE THE SHOVEL CAN | HAVE
LUNCH? [ LAUGHTER ]

COUNCI L PRESI DENT PEREZ: YEAH, THAT'S RI GHT. AND SO YOU KNOW
" VE ALSO BEEN ASKED A NUMBER OF TI MES TO REOPEN THE MONTROSE
PARKWAY BY FOLKS. | WASN T HERE WHEN YOU PASSED I T --

COUNCI LMEMBER SUBIN: DON' T LOOK AT ME!

COUNCI L PRESI DENT PEREZ: NO. AND |I'VE DECLI NED. | JUST SAY
THAT BECAUSE, YOU KNOW YOU VOTED ON THAT AND WE SHOULDN T
REOPEN. SO, | AGREE W TH THAT PRI OR JUDGVENT OF THE COUNCI L.
BUT | DONT THHNK THIS I S GO NG TO HAPPEN SEPTEMBER 21ST
BECAUSE | THI NK YOU RE ALREADY RUNNI NG | NTO DELAYS AND | THI NK
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I TS GO NG TO BE MONTHS AFTER -- | THI NK YOU ARE GO NG TO WN
THE COURT CASE - -

MR, HOLMES: THE DELAYS THAT YOU -- WELL, |F THERE'S A COURT
CASE, THEN CERTAI NLY NOT. BUT THE DELAY THAT YOU RE TALKI NG
ABOUT FOR THE HEARI NG THAT'S BUI LT | NTO WHAT WE' RE DA NG

COUNCI L PRESI DENT PEREZ: RI GHT. BUT YOQU STILL HAVE -- THERE
HAS TO BE DECI SI ONS BEFORE YOU CAN PULL PERM TS.

MR HOLMES: YES, BUT --

COUNCI L PRESI DENT PEREZ: OKAY, YOU KNOW WHAT? ASKED AND
ANSVERED. WE GOT' QUR BET GO NG I T'S A FRIENDLY BET. AND YQU
KNOW WHAT? I'T IS A NO- LOSE SI TUATI ON BECAUSE WE GET TO CATCH
UP FOR LUNCH.

MR HOLMES: COKAY.

COUNCI L PRESI DENT PEREZ: OKAY. MOTI ON'S BEEN MADE AND SECONDED,
ALL THOSE IN FAVOR SI GNI FY BY RAI SI NG HANDS. MR, DENI'S, MYSELF,
MR, ANDREWS ALL OPPOSED. Ms. FLOREEN, MR SUBIN, MR S| LVERVAN,
MR, LEVENTHAL, MS. PRAI SNER, MR KNAPP, |IT FAILS 3 TO 6. WHEN

| SAID 6, YOU MEANT SI X THAT YOU HAD TO GET I N ORDER TO DO
THAT!  OKAY.
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1
2 COUNCI LMEMBER FLOREEN: WHAT DO YOU WANT TO DO ABOUT THE
3  SCHEDULED - -
4
5 COUNCI L PRESI DENT PEREZ: OKAY. WE ACTUALLY HAVE THE REMAI NDER
6 OF THE PACKET TO GET THROUGH. WE HAVE COVERED THE FI RST | TEM
7
8 COUNCI LMEMBER FLOREEN: WE' RE PRETTY FRESH.
9
10 COUNCIL PRESI DENT PEREZ: AND | KNOW-- | ACTUALLY OBTAI NED
11 TOVORROW MORNI NG S SCHEDULE. 1T, WELL --
12
13 COUNCI LMEMBER FLOREEN: WANT TO TAKE A BREAK?
14
15 COUNCIL PRESI DENT PEREZ: | MEAN, TOMORROW VWE HAVE THE -- WE
16 HAVE A NUMBER OF | NDI VI DUAL BUDGETS THAT ARE GO NG TO GO
17 FAIRLY EXPEDI Tl QUSLY.
18
19 COUNCI LMEMBER FLOREEN: WVEE NEED LI NDA.
20
21 COUNCI L PRESI DENT PEREZ: PARDON ME? | MEAN |'M LOOKI NG AT THE
22 MORNI NG AGENDA AND - -
23
24  COUNCI LMEMBER PRAI SNER: I T'S MOSTLY M F.P. | TH NK THEY' RE
25 PROBABLY -- THEY' RE SMALL BUDGETS. | DON' T THINK THERE' S - -
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COUNCI L PRESI DENT PEREZ: YEAH. | MEAN, SO | MEAN WY
I NCLI NATION IS TO PERHAPS, IS I'T AN UNDUE | MPOSI TI ON TO WAI T
UNTI L TOMORROW TO RECONVENE PROVPTLY AT 9:15?7 |' M HOPI NG THAT
VE CAN FI NI SH UP --

COUNCI LMEMBER FLOREEN: WE' LL DO I T AFTER VWH TE GROUND BRI DCGE.

COUNCI L PRESI DENT PEREZ: WELL, WHAT | HOPE WE COULD TO THEN | S

FINISH UP BY 10: 30 BECAUSE | ACTUALLY TH NK THAT | F WE CAN

FINISH -- VWHAT' S YOUR ESTI MATE, GLENN, OF HOW MJUCH TI ME WE

NEED?

MR ORLI N NOON, MAYBE 11: 30.

COUNCI L PRESI DENT PEREZ: 8:30, TOMORROW MCORNI NG

SPEAKER: EDGAR AND | ARE WORKI NG ON THE LUNCH THI NG FOR YOU.

SPEAKER [ SPEAKER NOT UNDERSTOOD ]

COUNCI L PRESI DENT PEREZ: WE W LL RECONVENE AT 8:30. | TH NK

THE M ND CAN ONLY ABSORB AS MUCH AS THE SEAT OF THE PANTS CAN

ENDURE. | FEEL LIKE WE ARE -- | HAVE REACHED THAT PO NT. |
THI NK THERE ARE | MPORTANT | SSUES I N TH S BUDGET THAT REQUI RE
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OUR UNDI VI DED ATTENTI ON SO WE W LL RECONVENE AT 8: 30 TOMORROW
MORNI NG AND BACK HERE TONI GHT AT 7:30. THERE ARE ONLY -- |
BELIEVE IT IS 7:30. | BELI EVE THERE ARE SEVEN W TNESSES. SEVEN
TI MES THREE BEI NG THEORETI CALLY 21 M NUTES LATER WE WOULD BE

a A W N P

FI NI SHED. THEORETI CALLY.
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